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n s in June '93eeh g

J UN E l - *

z u -.u - %* l M
@ 5* e m cl7lt SERV'L: BO'R: - CNFC , 7fb Floor Con ference Room

9 :0 a m tlvlt SERV'CE BD ARgz/ea rzng - CY /C p Room l18

S 90 p m CITY DOUNDIL/OP.r/IZn/ œ  -*r 1 Norklhop CpDcy Heelxog Chamber Confarence Room

1 . Tbursdav
2 00 p m NEIGHbORHODD HATCMING GRâNTS CITYRIDE REVIEN TEAM - QMGC , 81h Floor Con ferenre Roo-

TH E W E EK O F JU N E 7 - 1 1

7 . e v

@ 00 a m N AYOR 'S I/ R RR ATION AL CABIRET - CG 1 Roo- 1l8

12 /0 Noon Pte lœ  CIMNISSIM G  Sels&on - Cu p 8 1h Floor Con ferenoe Room

z @@ p - PtANklN@ &0H %I&&ION'Plann zng rom- zktpe - CNGC , 8 th Floor Coo foronco koom

S 19 p m CITY CouHclk/oporolxnl œ -*> 1 Mo+kshoe - CIGC , Roettug Chambee Confcrence Room

7 e0 p m cIT# COUNCIL NEETINJZPUBLIC HEARING ON FJP/ET * CHGC , hee fzng Chamber (Telev xsed tzve on

cab le chanoe l 5e )

8 . Tuesdav
2 50 p M BOU SING APPEALS BO AR: - CHGC , S 1h Floo r Con fe reoce Room

* 00 p m AIRF@RT ADVISORY CON G TTEE - CbarlolleZpouglas In lernalzonal â zrporl, con fereoee Rooms â : l

9 . Nednesdav
8 00 a m C LEAN  CITY COMNITTEE - CMGC , Room 270

5 00 p m BISTQRIG DISTRItT COHRISS ION - CMGC , 8 1h Floo r con fe renoe Room

S p0 p m tIF# CouNcltztlp No/kshqp - C/TC A Meollng Cbamber Con ferenco Rnom

TH E c EK OF JUSE 14 - 18

1: . e v
S 00 p m CDUNCIL/IANAQER 9INFI R - CHGC , Con ference Cen ter

6 50 p m CITI'ERS HEARINB - CMGC , Meellng chaMber (Telev zsed tlve on Cab le Channel 52 1

7 00 p m CITY COUFL IL NEETING - CMGC , Heelzng Cba-hen tTelev xsed Llve on Cab le Cbannel 52 l

7 @@ p - HISTQZZC LRNDNARKS LDKF/ SSTON - S00 N Fryon S f , suzte 2B0

IC ON T IN UE : 0 &  B âCK )

Ihd#tc 5e& re A'tl /?Y@&z=#&- l LklklrUnxm'l

tk;/  Ea st 1 (71:.//7 s'lrœ f

O x trlone 7%(: 28202 286'/

704/3362395



HEETINGS IN JUNE '93 (continued )
P ag e 2

THE WEEK 0F JUNE 14 - 18 (Contlnued ) -
l* . Nondav-

4 00 p - tIT# to  FA IL TRAH SPORTATION COMN ITTEE CHGC , Room 27l

lS , Tuewdav
6 oo p m MO  R IN ? AUTH@RITY - P zedmon l Eou rls , 8 5l So zg le Avenue

l6 . Nednesdav
S 00 p m CITY couM clt/Budgel No/k*Nop - CMGC P heelzng Cbamber Conferenoe Room

lF : Tburldav
2 90 p m tl UD ADVISORY CONN ITKEE - O tzlzty Beparl-enl , Sl00 Brooksh zre Blvd

T H E W E EK  0 F JU N E 2 1 - 2 5

2z . e v
* 99 p M PkâNN;R ç CDKN ISSIDN /Q>*LUI*V? S*%**on - CWGC > B1h Floor Conference Room

5 *00 p m co  R ILR GER RINHER - CN /C > Hee tzng Chambe r Con fe rence Room

6 00 p m C 'TY COUN CIL NEETIN D/ZOn Zng Hear znps - CMGC p Hee lzng Chambe r

23 G'-'X R X: % V
? GS a - PRIVATE IN DU STRY CO  Kr lt - CHGC , Con ference Cen te r

9 00 o m AU DITORIUN-CO LISEUN -CQN TEN TIQN  CEN TER AU TW IRITY - Ne* Conwen lion Con ler O ffloe p 29*9 0ne F zrsl
U n zon co n le r

2* . Tburpdpv
* 50 p m CHARLOT TE TRANSIT ADV ISORY CoNN l TTEE - CMGc v Room l1#

26 x Salurdav
:9 ee o - CBARLOT TE T REE ADVISORY CDMN lss loR dYearly Re lpoa l - * 910 Ca r* 11 Pa rk Dr lvo

JU N E 2 8 - 30 -

2B . d ondav
* io p m P kANN lH : 6D NN ISSION 'ZOn Zn / NOPK Sesl zoo  - C/9C , B 1h floor con feren co Room

5 00 p m to  *A IL/K AHAGER BINNER - C/ @C , Con fe renoe Cen lor

6 50 p m CITIZEH S HEARIN B - clGc > Mee tzng Chamb e r çTe lov zsed L zve on Cab le Ebanne l 52 '

7 e0 p m C ITY couN clt I EETIN B - CMGC , Mee lzng chambe r fTe lev zsed t zve on cab le chanoel 5 2 1

29 . Tuesdav
l 90 p m Zo/ lNi B/ ARD O F :9J15T1 EN T - Hal Harsha ll Cen le r , 700 N T ryon S lreo l

- s 0 -

Tlw s. orv - âa lgt-  tky - 1 % ve v lzev a st+e lod zn a- '

e zsory Er- rgy C- zss zx

CGam ko llo g l xA l - c'xrp Ar1 C omm lssâon

C xizzens Cable egorsâéhl Commxllee
Commun zly Re la isons Comm vllee

F zro fxgb lers Ro lzremen l Foa rd

Insuraooe & R zsk 1gm1 Advzsory Board
Parade Porm :l co-m ylloe
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M AY OR 'S R rR R X R 'R

June 11 , 1993

6 :30 p .m  C IT IZENS ' H QAQ TW G N>

N ws)o A 'z et pz>it znvocatton by

z f. Recognttion of Georqe shinn and charlotte Hornets for meeting their commxtment
t o c i ty o f ch ar lo tt e .

uaç Recognkze scott Gkll and present proclamatxon for charlotte sonxcs.

u4 . Recognize Donn a Savage - Tree C ommission to present Tree A ppreciatxon Aw ards .

.  Recogn ize Steve H i ller - 59 15 G ate Po st Road - 364-33 56 , Poun der of Fr xends of

E lm w o od C em et e ry - M ay o r u i l l p re s en t C er t i f ica t e .

6 . Recogn ize ''ïou th o f the Mon th '' for Apri l e M ay , Jun e , Ju ly an d Aug ust .

W prkl - Amika spears, North Mecklenburg and Vipul Lakhani, West Charlotte.

X xay - Lisa Beth Delhafen - Providence Day and Dacovan Ctoud . Providence Hlqh

sqhool.
u-eleùne - Carmen Denise Emith - Myers Park and John Edward Burtonr Jr., west

ch a r lo tte

o-elu ly - elen i Leeds , North M eck lenbu rg and Robert B rian P urser Ea st Meck lenbu rg

x zâugust - Debbie Leigh Shivar , West Heck lenbu rg and N icho las A nthony Harrell ,

W e st C h a r lo t t e

.  R tck Sanders , 825 Bast eourth street , 33 6-4 18 1 - Kmp loyee B ene fits

.  
Dav id H o lland , 10448 Su rrty Cou rt , 336- 7897 - Emp loyee Pene ftts

w
a e

.  Moy Chun , 4 100 W est T yvo la Road , 357-60 64 - Emp loyee B ene fxts

X

.  
R o n a ld M cL e o d , 1 1Q0 W e s t T y vo la R o ad , 3 57 - 60 61 - E m p lo y e e B en e fit s

odF1. Ronnie Rash, 12103 Bailey Road, 872-8740 - Kmployee Benefits

2 . M arv in W ilson , 14 19 Mon roe Road , 33 1-95 15 - Budg et

6o 'r #f zE.
.  

M ike spa th , 44 19 M on roe Road , 33 1- 95 15 - Bu dqet

Ak 0:M4. Gerald colltns, lcoo Tmkehtll Road, 392-9217 - Property taxes, Lake and
'%1$ annexatton.

V xhm rt craig , 6BQQ Fo kg er D riv e , 366-3954 - W ater Sew er Rate e .

Pau l sieres , 100 1 gast 35th street , 375-5756 - concern abou t loop ho les that

a l low  any  b a r t o c onv e r t t o t op le s s H nr in re s id en t ia l a r ea s .

7 . Mary Narby , 640 1 C ltnton Road , 3786-0938 - Sp ay -Neuter Leg islation .

-

1* . Wand a Knox , 85 1 Brockbnnk R oad , 372-5270 - Spay -neuter leg xslation .

W an da D eese , 2530 O ld W h iteha ll Road , 522- 199 1 - Spay -N eu ter Leg is lation .



+

* v h

. o . j. . v )7 p'
)(2Q. claire 0'Neal, 381i Saxonbury Way, 549-5859 - Spay-neuter legislation.

1. Nancy Jones . 252 1 C royden Road , 377-9345 - Wants Counrl l to am end the 1aw on

zon tng m atter s referring to G roup H om es , so the land Jou ld be g rand fathered .

A

0
ê2. Lauren steele , 2522 Selwyn Avenue, 551-4551 - Mecklenburg Autistic Group Home .

)i. Mrs. Gilbert Hnmhleg, 1120 Queens Road West, 331-5627 - Restrtction on GroupH
o m e s

2 . T om  K alin , 3000 Ea st Indepen den ce Bou lev ard , 3 77- 150 1 - 3% room tax - Hote l

o c c u p a n c y .

.  Maqgie Freom nn , 17:0 C liffwood P lace , Apt . A g 372-0670 - Cnmmunxty Center for

W i lm o r e .

7 :00 p .m . - C lTY PO D*PIL MR RTTVN

hn n m m - - -n t s

W edne sday , June 16 - 5 :0Q p .m . Budqet W ork shop - CMGC Chnm her Con ference

R o om .

1 . The fo llow ing req uest to sp eak to agen da item s have been receiv ed :

(a ) Agenda Item No . 1 - Publie Hearing on County Storm Water Fee .

W 1) Rev
.  Charles Poushee , 7700 Tuckaseegee Road * 399-5931(

î $$ .'z-ta) /ttîatlpbcu zràcxsaab &ox cl W /pe.z #?z 15-9-.2- -z#/è
(b) Aqenda Item No. 15 - Grier Heights Economic Fouzdation Loan

)
' ( 1) George A. Wallace, 201 Farmie Circle - 375-5812/b4J

(2) John Htghfill, 700 North Tryon Street - 336-4109 x

(3) Pam East, 227 West Trade Street , 342-2505

(4) Sis Kaplan , 714 idgehill Road - 375-1238

(5) Troy Watson . East stonewall Street - 335-1665

(6) Jack Bullard. 817 East Trade Street - 336-2424

(c) Agenda Item No . 16 - Emergency Shelter Grant

(1) Martha Brown , 500 Spratt street - 334-7288

(d) Agenda Item No . 24-1 - Consent Agenda, Convention Center Finishes./

x Z

(1) Ted Kratt. 6135 Park south Drive - 551-1103



, Juj:e j4, jpprs

C A  Cogncjl Bnef'm g
* M lnuœ g Blm k 1X , Page 229

#

'Ilm  C lty Councll of the C lty of Charlotœ , N odh C arohna, tonvene  for a bnesng on M one y,

June 14, 1X 3, at J M  P rfl lrl R* rll 267 ef tlte Cta dottw M w ktenbuq  sta rm zpez)t Crpler
m th M ayor m chard V lnrœ t prealdlng C ounm lm em e rs prev mt w ere Stan C am pe ll, D M

C le felter, A nn H am m ond, Pat M cc rory, N a f M ale , T om  M angum , H oyle M arun, C ynde

PatfMrtnn, D on R m d, E lla Scao rough and Lynn W heeler

A K SE N 'I': N one

* * * * * * * *

C ENT R ALIN A CO U N C IL O F G O  (C()G )

M ayor V lnre  stale  a few  w œ kq azo x'veral Coaaclm em to  axked queanons about Cœ  anö
w hy w e are a m em ber. should w e te  a m em e r, and all of that W e thought w e shollld have

folkq here from  C œ  to tell us w hat we do as a m em e r of CX  and to answ er any quesnons

you m ay have

D avid W ard. C baln nan of C O G  stated he also a m em ber of the G aston C oenty Board of

C om m lssloners Bem g an elece  offlm al he k m w s the const= ntq you are gom g through and

the problem s H e ls ln hls slnth year m  govem m ent and haq a llttle ex> nence under h1s te

and assure.s C ounm l lt dte.s not get any easler as you go through thls prœ e.ss Staff m em bers
w Tth h,m  tom ght *  answ er any qlleakons are La  A nnour Exœ utlve D lrœ tor of C G ;, and

Charles Phllllps, C entrallna's Busm M s M anager n ank you for glvm g htm  the opm rtum ty to

cem e O forr you and to explam tlle servlce.s whlch C X  prow dea to lhe cutlzems of Charloe
C X  w a: form e  m  1968 and Is a voluntary ntqrvtlatzon of l= 1 governm eno ow ne  and
goverrled by our m em M rshlp In 1970 the State dehneated boundarle.s of m ulu-county planm ng

and developm ent reglons ln 1971 C œ  w as dealgnae  as oflr ef 1 7 now  18 lead reglonal
organtzabons or LR O , as thry are know n m  N onh Carohna O ur pu> x  ls to mstabhsh goals
and ObJeCDVeS, serve a: the m p onal agent m  dealm g w lth State and Federal agenclea, and to

prom ote lntergovenjm ental cœ m rauon, com m unlcauon and plannlng C X  provlde.s servjces
not only to m em % r govem m ents, but te otl!er Jun xkctloas m  lm th N ortll and South C arollna

Exam pleâ of w ork cm ducte  In South Carohna m clude R rvlng as staff to the Lake W ylle

M anne Clm nussltm  of e lch le fs a m em e r and haa e n a cbnrter m em ber of that
C om tm rssloa , and tlle Cataw ba m ver C orndor Study 11*  of w hzch lnvolve Y ork C ounty n e

annual conm buuon of each m em e  governm ent ls bar,ed on the budget adopted for the year Rnd

ls Rtqetsed on each m em - r's m pulauon CX  due.s are 17 cents N r caplta. the low est of any
L R O  ln the State n e next low est js 21 cena N r caplfa n e Stale avem ge ls ae ul tm ce the

CX  l'afe

M r W ard state  be w tll now revm w the servlces w hlch C O G prow de,s to the cluzens of

C harlotte n e four rervlce categonea are x rvlce pm grdm s, regltm al fertlfns, regteflal

plannm g efforts. antl teclm lcal asslstance n e servlce progranu  are agm g grantq, em crgency
sem ces actm ue.s and solld w aste acum ue.s For sem ce.s to older adults ln C hadotte-
M ecklenbBrg, C C)G provlde,s fundm g to the follow lng agencle,s M œ ki= buq  tkw rtm ent of

Sx lal Servlces, lncludlng m -hom e ald. trans& rtahon, ctm gregate m eals, and hom e dehvered

m eals M œ klenburg H eallh D elqrtm ent m -hom e m d, C harlotte M œ klenburg Sem or C enter
O m m uons and O ut R each, and Legal ServTces for the elöerly n e CY lotte-M K kleftburg

Youth C ounx l provlde,s em ploym ent for older adults O f the 17 hot lunch sltes lcm ted ln

M K klecbqrg, 14 are m thln Chadotte's Clty hm la aJ)J selvr pe om lnately C lly resldentq
A gm g Staff w orks w ltlh groups and task force,s w l!o have C lty em ployœ s as repreœ atauve.s from

the C ll 's S- lal Transm rtatzon ent and the H ousm g A uthonty C x 's om budsm an

adv= tes for resldents of nursm g and dom lm lanly llom e,s n e m alcr jx,111 of staff tlrne 1: sx nt

w orkm g < ktll C Y lotte M K klenburt rendentq, staff and fam llles to reo lve gnevancess to
pm vlde m forrnauon on faclhtlea and to adv= te for realdene  n ghts O ne m alor em phw s of

tbe program  ls to tell the State of the need for m ore nuru ng hom e beds m  the C lty C O G

E m ergency Sem ce.s Sectlon adm lm sfers a reglonal grant for em ergency m edlcal servlce,s w hlch

lm m ct 2 1 the clbzens of Charlotte n e g* t pm gram  suplm rtq a num e r of sv lfic lx al

prq œ ts, as w ell as reglonal effortq to lm prove em ergency rev nse Som e of these prq ects
m ciude provldm g tram m g tbrough EM S grdm  funds for em ergency m e cal dlsw tch courses for

pfœ klenblrg Couflty N ltœ  Tel= m &a= Y D , p'll/ Nzzdrr rtm m btiallon w1l) becom e C lty
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em ploy=  Staffing tl!e reglons com m um cauon group w hm h e rdm ates em ergency '

com m unjcauoa reglon w lde Slxm xm ng Qle rep on's cntlcal m cldent stre.ss debnesng feam ,

w luch ls avu lable te a11 em ewrg> cy rmv m ders m  the rep on Provldm g O utpm ent on a r% ular
tu m s to hosp tals and odler em eq ency m sw nders m  C llarlotte for advance tralnm g n e sraff

a1*  publlshea a m onthly trm nm g calendar and fund other tram m g opw rtum ues for em ergency

resw nders ê m ugh com m pnlty Y llegas stlcll as CPCC A lso, stJ fing the M etrellna Tm um a
Forum  w luch provldea contlnum g educatlon on traum  care for physlçlans and curse,s n 1s

!: hem ly attendM  by N ple from  Charlotte hoqntals

M r W ard contm nd , Centrallna D evelopm ent Corm patlon (C.D C) helps pnm de fipancm g to
small busm eas owners n e CDC has hele  finance 77 prq œ ts wlthm  Charlotte whlch have
created 690 new  Jobs, m cx Y  the Co 's tax lla,e  by over $30 m llllon, and generate,s over
$228,*  annually m  Cjty proN rty taxes alone Centralm a Sohd W aste Servlce.s was started
fw o years ago O ur staff servea as a llalxm  between Sohd W aste agencle.s and the reglons and
prow des e ucatlon and tram lng to solld w aste and A ycllng offim als C O G  adm m lsters the

M anne Com m lsslon for 1 ,qke N orm an and Lake W yhe n e com m lsslon w orh  m th the County
Pollce on the lake's w ater safety lssue,s A s m llce consohdatlon tom r.s abou! other actm ues

w hlch m ay lnvolve the C lm rlotte-M œ klenburg Pollce arelolnt safety om rauons, and em ergency

servlce.s cœ rdm auon C X  regularly conducts forum s w lth Clty and County M anagers,
plannm g offk lals em ergency rervlce,s com m um cauons dlrectors em ergency m e cal servsce..s

dlv tors. 1aw  enforcem ent execquves, and solld w aste and = yclm g m rsonnel In t11e.R

m eeungs, officlals from  around the reglon dlr uss thejr w ork and explore w ays to cœ rdlnate

sen qcea e tz r

M r W ard stated to m e t the nœ  of cœ rdm atm g plaqm ng actm tles and com m um catlons on a
reglonal level, C O G  ls the lead agency m  the follow m : rep onal plannlng m lahves the B1 State

Cataw ba m ver Task Fo= , n e C ataw ba m ver Com dor Study, n e *o ur Reglon Tom orrow '
R eglonal Seateglc Plarl w luch w e announœ  recenoy, and n e Regm nal Bulldlng Pennlt

T rach ng System  n e B l-state C al w ba R w er T M k Force w hlch lncludes representahve.s from

N orth and South C arohna ls staffe  by C œ  ln Qus group goveznm ent agenm es, utllm es and

pnvate m tlzens dlxm ss n ver related lssue.s and problem s, and then ldentafy solutions T he

C ataw ba m ver C om dor Study ls a strateglc plan that w 111 exam lne the status of a n ver and

ldenufy lssue,s and sœ ateglea for the n ver from  L ake N orm an to rm ke W ylle n ls study ls

Tm m rtant to C harlotte bœ ause grow th ls m ovm g cloa r to the lake and M ountam  Island 1 .A et

1, a D urce of w ater to Clty m udena C X  ls cœ rdlnatm g a reglopal stratep c plan entltled
*O ur R eglon T om orrow * to exam m e m glonal Tssues of concern R epresentatlve.s apm lnted by

C harlotte and other lcm l governm ents m ll determ lne s> tegles lx al govem m entq m ay take to

m am œ n and lm prove the reglon's qualtty of llfe and e nom lc vltallty n e study w lll Idenufy

acK evable goals, oblm hvea, and m llm r-s ltx al governm ents m ay adopt and m ay exam m e top cs

such as recreabon, envlronm ental lssues, publlc safety, ne s of slr lal m pulauon groups and
govem m ent rervlce.s C œ  ls collK tm g bm ldlng N rm lt m form atlon on the census track level
from  the 13 county C harlotte R gm n 'Ilus Gata, w lucll ls avatlable on a rep onal ba s owly from

C X , Is im m rtant to C harlotte as grow th ln the surroundm g nre.qq lm n ctq 1x .11 plannlng

dem sTons

M r W ard contm ue , furtherm ore lt ls a valuable tœ l to m arket the m glon as m arkets do not

stop at jm lm cal txm ndan es A sslstm g m  thls effon ls D r A 1 Stew art of U N C C n e C IX 3 has

a reglonal geograpluc lnform atm n system  w hlch colleca  and dlsplays (1 1  ranglng from  general

v ulauon sm tlstzcs to detalled develepm ent actlvlty D ata collecta  and dlsplaye  lnclude,s

o ulatzon and housm g patterns, hbof and em ploym tnt m form atlon, and key sœ lo-econom lc
m dlcators O ur G B  dlsplays the data and ïsslsts m  the analysls of N tterns and trends = um ng
m  tlle reglon C urreny apphcatm s m clude Cafae a R lver Corrldor Study, Rep onal S alldm g

Perlm t T rackm g System , R egtonal A tlas ard  R ettonal Stlategtc Plan Future plans for system

m clude a reglonal data ba  of lnfM tructure and land use m form auon C O G  ox ratr.s a large

techm cal asslstance program  It lncreaV s the qmqllty of plannm g and pubhc adm jnlstzauon
m tlun the reglon, and pays a Iarge m rtlon of our ou rhead *  kœ p fnerne r dtle.s 1t-  W hlle
C harlotte ux s tlus rem ce 1ess th%  O m e m em e rs lt provldea real benefitq to C harloc

Tœ hnlcal M slstanc.e provldd  to C harlotte recently m clude.s the follom ng, C œ  has provlde

rel= tlon x rvlce,s sm ce 1989 to over 2œ  households affecte  by nolse and runw ay exm nslon

at C llarlette-a eglas Internatlenal A lrm rl The,se serw cea lnclude lm nal R re nlng and
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onene on. m lhvldual n* s and analysls. advlx ry rervlcea m  = rdm auon m th m ovlng

œ m jn m es dunng the actual relœ atlon and ch lm s rm m bursem ent adnum strahon n e fœ us

2010 prq œ t u=  C X  em ploy=  to m e as m eetm g facllltator and rem rters C X  provlde

the greatem  num e r of staff ro ns m  tlus capaclty C œ  staff 1*  aa sted the C lty m

lnputtm g data m  thelr com puter m appm g system

M r W ard = d m  concluslon, lle fM s tlle = vlcea C œ  pam dea =  w lal to the contm ue  w ell

% m g of C harlotte and thls reglon W e have all talke  about reglonallsm  m  the h st few  years

M ayor V lne t has t-  very strong on rep onahsm  and he Y hevea m  lt alx) A s C harlotte

contm ues to grow . the nœ  to refle t on lssues of a reglonal nature w tll lncnu qe and our

ablhhea *  atldress 1= 1 problem s w 12 m c- mngly Im utre cœ m ratlon am ong 1= l

govem m enz C tr  1, the dealgne  lead reglcnal organlymtltm  foç the C œ lotte area and

contm ued supm rt of C X  by C lkarlottr ls essenual M r H oyle M artm  ls your delegate and he

really enloys w orklng w lth M r M artm  H e hmq bœ n an asx t to the board sm ce he has been

w lth C X  Y ou have an excelient rep- qe.ntatlve on the board W e alw ays lœ k forward to
= m g M r M artm  Rt our m eetm gs lf you have any queauons, M r A n nour or M r Phllllps m ll

le  glad to M sw er them  for you

# * * * * * * *

SD R M  W A T E R

M r. Jlm  Schum aeh er. E nelneen nz m x rtm ent state  m  the agea tla packet there are tw o

num bers that do not ag=  In the text of the deœ n ptlon of the hean ng tom ght lt note.s the

exlstm g storm  w ater rate for non-sm gle fanuly prq v tze.s ls $32 84 In the table on the next

page lt shows the rate at $35 82, wluch ls the correct num e r Bnefly he m 11 touch on the
heanng on tbe V enda for tom ght M us hemn ng ls to conslder a change to the rate ltzelf

M ayor V m = t sald he w as gom g to m ternlpy the C ltlzeas H ean ng sho ly at 7 (X) p m  w hen

he preaum e,s the C ounty C om nussloners w 111 l:e there n ey are m  the m lddle of thm r ow n

m eeung H e m ll stop the C lhzens H - nng lo ure w e have a long 11st of reople and go ahead

and have the pubhc hean ng tm  tlu: llem  at 7 œ p m  , w luch 1: ok m  accordance m th our pubhc

nouce glven of that w 110  w e tinlsh m th that th>  1: only one slx aker slgned up on that Item

H e susv ts w e w tll l>e m  a m sltlon to rc lve th t m atter and go back *  tlye C m yzm s H a nng

and p ck up w here w e left off

M r Schum acher saltj that m ll w ork lust fine H e dœ sn't have anythlng to n y except to bnefly

rew ew  how  w e got *  thls p xnt n e purm se of the h- nng ls to conssder a change to the fee

that w ould accom m e te tbe acuvltle.s by M œ klenburg C ounty m slde the C lty n e C lty and

llle Cœ nty do dlfferent thm gs lnslde the Clty, l e C oun?  ls resm nmble for the large stream s,
tllox  m th the w ater shed grade of one-elght of one square m lle n e C lty handle,s w hat you

w ould call the urban dram age system  n e m butary system s, the storm  dram s. culverts, catch

bw ns. and (htches that carry the w ater to thox  large st- m s n e rate w e Y gln charglng ln

January m slde the C lty w as de.slgaed to hm d thox  sm all stream s. thox  dralnage system
acuvm e.s n e 32 (*.1)1  purm e  by the C ounty to add to that charge w ould fund tàm r large

stream  actm tle.s n ey currently N y for these actm ue,s out of thm r general fund and thelr

m tem  as he underse ds lt Ss to transfer thox  actm ues from  the general fund to thls fœ  revenue,

thereby rem ovm g that charge from  the general fund

M ayor V m rœ t asked do w e know  at tlus m m t the C ounty charge for the othr.r county storm

w ater r vlœ s m  the County? H r au um ea tl)e salne 32 (m 1

M r Scllum acher answ ered tlle 32 cen?  w ould tr  tlle Kam e and the olher cllargas are p

to te the sam e W hen the County dld thelr rate.s study, they w ent through the sam e rate study
prrvvu t w e dld, w hw h ls to calculate how  m uch m oney they needed luqr.ed on thelr ne s, dlvlde

that by the lm m m ous area they ex- ted to 5nd m  order to calculate a 1.a2  n ey cam e up

w ltb a num e  that w as w ttlun Jm n=  of the rate w e had Al- dy adopte  W e all sat around

a table and rx'ud lt ''u ke.q w lx  the toleranœ  m  these num Y rs Is at least that gro t, lt m nke.q#

.= 1re *  adlust the.1 num e  a few  m nm es x) lt w ould lx  conslstent throughout the C ounty

M ayor V znrœ t ntt'.d can you explm n w by they are that clox ? H e w ould have thought there
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are few er tax N yers there so the volum e of the funds, the am ount of m oney generate , w ould

l>e connderable low er H e had the lm presslon these storm  w ater problem s w ere urban C lty

problem s and therrfore alm osl non-exlstent m  the County w here the lanë had not been

develoe

M r Schum acher statM  rem em lv  the C ounty m cludea the rax tow ns n m r num bers m clude

pam dlng thox  r vlce,s m  the slx tow ns

M ayor V m = t asked even so that ls a falrly sm all gœ grapluc area by com pan x m

M r Schum acher state  he can't answ er other tlk'm  to say w hen they w c t tham gh the prfm ss

of calculatng the revenue n* s they w ould have, th t w as a low er num ber than ours n e

revenge they can generate 1: alm  a low er num e r It hapm na  to * m e oet very close

Councllm em Y r W heeler asked how  are duplexe.s factord  1n9 A lady calle  tcd ay and aske

that queo on A re they com m erclal or rezldentlal about thelr m 2 9

M r Schum acher answ ere  rem em e r there are not two dlfferent rates A  sm gle fam lly hom e

pays the sam e 1.a2  as other tyjx s of prom rtles n e djfference ls slngie fanuly hom eâ are put

lnto tw o categone,s M ew  the 2,A  m uare fœ t and a* ve 2,A  m tlare feet D uplexe.s w ere

conndee  non-slngle fam tly for parm x s of calculatm g rates, pn m an ly b= use the Tax O ffice

has them  classlfie  ms non-slngle fam lly O ur data base w as created from  the m form atlon from

the T ax O ffioe n ey had duplexes and tnplexe,s K gregatM  from  slngle fanuly hom e.s and that

ls the w ay lt ended up m  our data bav  W hat that m eans ls a duplex that hu  the sam e

lm x rvlous as the average sm gle fam liy hom e w ould pay the sam e fœ

M s W hœ ler sk ted the lady m  the duplex Is m ylng $4 and som etlung

M r Schum acher statG l Qïat m eans she has m ore Im m rvlous area th%  the average sm gle fam lly

hom e H er lm x rvlous area has been m eM ured and m ultzplled out m  the rate and that ls w hy

lt ls com m g up a llttle hlgher

M s W hœ ler state  w hen the h dy CaIIM  the Storm  W ater D epartm ent she w as told that w as

com m erm al prv rty

M r Schum achrr = d lt ps com m erclal m  the = se the l'ate ls applled to the actually square
fx tage rather th%  falhng m to the tw o tler categone.s sm gle fam uy hom e.s do A  duplex that

has 2,e  K uare fed  of lm x rvlous nnu , and a slngle fmm ly hom e that has 2,e  m uare feet,
w ould N y the sam e exact figure

C ouncilm em e r Patterxm  = d the lady actually getq a M tter deal. m rhaps

M r Schum acher stated lf w e w ere chargm g 1u qe,s on realdenual unle , she w ould be N ylng the

$5 20 A s lt ls, she ls paylng on the actual square fx tage she has w hlch com es out to $4

C ouncllm em ber M artm  = d he has had a lot of m ople call and com plam  T hey feel llke the

2,e  K tk'ur fœ t above and the 2,e  xluare fe t below  ls not fm r Som e of them  throw out

K m e w ealthy > n's nam e w ho lw es m  a blg m anslon and w onder w hy tbm r rate.s are not

hlgher Is lt corrœ t no one and no organlzatlon ls exem pt from  tlus fee hospltals, hbrane.s> ;

K hœ ls, and churcheag

M r Schum acher answ ee  there are tw o exem puons m  the ordm ance O ne ls rm lroad tracks,

the actual track It dœ a not m ake sense to try calculate the lm x rvlous area of a rm lroad track

O ther rallroad faclhueâ, thelr bm ldm gs and parkm g lots, if they are om rated by the Im lroad then

they are charge  the rate, Just the track ltx lf ls exem pt n e second exem puon ls the N orth

C aro1m a D O T Nlghw ays n elqdgem ent there w as the m am tenance of the dralnage system , and

rem em - r, the,R  are storm  d= ns under the State m am tam e  strœ ts If w e charge them  a fœ ,

then that m eans w e end up Inm ntam m g thelr storm  dtam age O m ratzonally, it dld not m ake

= R  for us to l)e resw nslble for the p m s that are under thm r streets n en the State w ould

lx  resw nslble for the streets them selvea T h'lt ls the = ne Judgem ent w e m ade m  orgam zm g
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our ow n om rahon O ar Strœ t M am ê-nnnce D m slon m am tam s the s- t w hen w e cam e *  the

qu> tlon should Stee-  M atntennnce conhnue to lye resw nslble for the storm  dram age ln the C lty

strœ ts or should Engm = ng begm  to tnket that over lx cause of storm  w ater n e answ er w as

no O ferauonally, lt m xk'ex = lR  for the Stre t M am tenance I- le to conhnue to do that ln

the stre t W hat w e are dem g w lth our contractors tlupugh Engm œ nng ls dom g the w ork on

pnvate prq x'rty m  Im ple's front yards backyard and so forth That ls w hy the ordm anœ
m cluded the State hlghw ays O ther tluqn those tw o th-  are no other exem phons A 1l pubhc

and pn vate prom rue.s are levle  the charge

Councllrnem e r M ale  askG l M r Scllum acler to sllare m lh lum  b/t,el on w hat àe ts lm g
atxm t the hlghw ays, lf a pnvate entrepreneur h s a retentlon N nd w hy don't they get a 1X %

cjw ht agam st w hat they N y lf they have pnm de  the detentlon pnx e'ss for deahng w lth sm nn

w ater?

M r Schum acher answ ered lf thm r de ntlon m nd reduce.s the lm m ct of thelr developm ent

1(K)% , th%  they do get 1œ % cre lt n e crGht they get ls prom rtlonal to how  w ell thelr
detentlon basln offsets the lm pact of thelr developm ent If yotl take a plece of vacant prv rty

that has a sm all am ollnt of w ater that nm s off of ât then you develop 1t, there ls a m uch hzgher

am ount of w ater n e clox r you get back to the am ount of w ater nm nm g off that exlsted

naturally, the m ore credlt you get If you can get a11 the w ay back, then you w ould get a 1œ %
cre lt It ls ba*  on the three cn term  of the lx ak rate of run off, the volum e of the run off,

and the m llutzon content m  that run off

M r M ale  sa!d thls ls a very desnm ve ty;e of analysls you are statlng H e has heard som e
reeple say only 30%  Y ou are sap ng K m etlung qm te dlfferenl, you can get 1œ %  ln other

w ords, he dx sn't have to pqy 1œ % of that fee Is tllat w ntten off ln that way?

M r Schum acher answ ered that m hcy you adopted allow s for up to 1œ %  A ny of the older

detenuon ba ns don't accom plish w hat lt takea to get 1(f %  Som ee y w ho is gom g to develop

a plece of prom rty tcd ay ls llkely to dealgn thm r detenuon basm  to m ed  the standards and get

the m axlm um  credjt they can n e older faclhtles that w ere bm lt years ago are not gom g *
accom phsh that n e standards w e rm ulred m  years p'kqt dld not lm ulre them  to m œ t that

1œ %  offx t If they d1d only w hat w e 1m 11:re.:1 them  to do m  the N t, * e.11 thelr faclhty dce.a

not w xrm nt the full credlt

C ouncllm em e  M angum  stated tllose m ople can bn ng thox  up to standards

M r Schum acher statM  they can go back and retrofit these basm s m  ordef to get a larger credlt

O f courx , that ls an econom lc thlng It oost.s x dollars to go back and retrofit lt ln exchange

for m ore credlt 't'he econonucs of w hat km d of return you get from  dom g that ls lndev dent

to each slte

M r M ale  asked have you had qm te a num e r of m ople w ho have rm uested upgradeâ, and
for the E ngm œ nng D em rtm ent to com e out and evaluate a slte for the,se s> lfic tyN 9

M r Schum acher answ ered no, they apply for the crc ht n elr englnœ r w 1E apply for the credlt
te ge tllrough the calcelatltm : tm qM  tm  exu tm g factlltlea and m re rds, and determ m e hop'

m uch thelr crG ht am ount should be then they subm lt that lt ls very slnular *  the w ay new

dw elopm ent œ curs W hen a new  developm ent = urs and they have to m stall a basm  the

pro& rty ow ner use.s an engm œ r to deslgn that faclllty n en lt ls revlewe  by tbe E ngm e nng

Ikw tm c t

M r Schum acher contm ued the one rem am m g Qung îo cover ls the level of servlce w e are

exx nencm g ln term s of Im uest for m lce and how  w e exv t to de.al m th those n ere Is

ge  new s and bad new s n e ge  new s ls w e w ere n ght, there ls a large backlog of problem s

out there that ne  to l>e T he bad new s ls tluett m eans w e have a backlog of prolc ts

ttqt w tll take years to ehm lnate n ere are baqlcally tw o km ds of prq r ts A  rem o hal rtw lr

ls m akm g a repalr to the exlsa g dram age system  W e have plm s, culverts, and dltche,s that

have to  out there sm ce the Iand waq ongm ally develoe  n ey have fallen Into dlsrepalr
over the years So a reN r prq ect slm ply gte,s and X'P'UJ'S that exlsung plm , de ges that dltch
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or w hatrver O n the other hand, a C apltal Im provem ent Prolect w ould be a m alor reconstrucuon 1

of an exlstm g facthty or & e.1: the cm structlon of a new  faclhty Y ou m lght m uate lt to roads

and thom ughfare.s W e m am tam , w e go patch 5ve holea or m rh ps do a httle w ldenm g on
exlstm g dloroughfares that ls a nu tntenance a rem lr W hen w e ge and construct a new

prq œ t, that ls a C ap tal Prq ect W e are trylng to lœ k at the storm  w ater prq ects m  the sam e

w ay T he prolected backlog a year and a half ago w hen w e w ere trp ng to decide w hat the level

of dem and w ould be for these K rvlces and everyv y set the Iate W e prolected there w ould

1=  enœ gh pro- ts o:! tJY R  t* y that woqld lake u: ten years Just *  do them  all O ae of the
N hcy statem ents that cam e from  your task force and ulhm ately w as adoptM  w as settm g a gtm l

of ehm :natm g that backlog m  ten years W hen the rubber m eets the road lt ls w hat w e are

gettzng to te y and that ls actually telllng a m hzen, ye.s, you have a dralnage problem , lt

quahfie.s for us to fu  lt. and w e w 111 be there as xxm  as w e can. w hlch ls five R ven or ten

years from  now  W e have not yet slne zvl telhng v ple that So far w e have gotten aw ay w lth

K'lym : lt Ss a new  program  and w e are soll m - un ng how  iong lt takes to m ake varlous repatrs

and as xxm  as w e can calculate that, w e m ll be back m  touch w lth you It ls tlm e for us to get
truthful w lth the cltlzens and start glvm g them  a reahstlc ex- tatlon of w hen w e can do that

m ule w e don't have a problem  w e dldn't ex- t, w e have Just rm sed the cautlon fIV  and let

you know  that w e are gettm g ready to do that T hat 1: no doubt gom g to start generatm g som e

com m ent.s and concerns from  the general pubhc

M r M angum  asked ls that bxtzvl strlctly on the rate,s for collectlong

M r Schum achrr slae  ollr onglnal plan w as lo baslcally om rate on a m y as you go stzategy

m  the first four *  5ve years w hlle w e asressed the overall ne s, parucularly for those laq e

capltal prolects T hen m  year five or s1x l* k at a bond referendum  that w ould gw e us a large
sum  of m oney w here w e could go out and start addresung K m e of thoR  large prq ectq T he

1.a2  w e have nght now  w as not lntende  to accom m e te bonds O f course, som e of those pay

as yoa go dollars O uld be re eslgnae  tc m ver btm d deb! w hlch w ould allow  a bopd m ckage

dun ng those ftrst five years lf that w as your cholce n at ls one optm n n at ls one m y to try

and shorten the w altm g m ntxl for theœ  v ple T ake som e of the pay ms you go dollars, cm ert

lt to debt and have m ore dollal's up front

M r M angum  xo erl are you staffe  m  order *  lx  able to hacdle that If that w'ere tanglble@

M r Scbum acher answ ee  your first opm rtunlty, and that opm rtum ty ls nearly gone, ls Qus fall

to have a bond referendum  If w e put bonds on thls fall and they pass w e w ould be m  a
Mtuatzon w here w e could gear up and start that very qulckly That declslon w ould have to be

m ade m  the next tw o w e ks to m ake thls fall's bond

C ouncllm em ber M CC I'OJ  asked ls the C ounty ln som e sham  w lth m alor stream s, w lll lt take

them  that long, - 9

M r Schum acher answ ered the n* s they have ldentlfid  w l11 take m any years Y es, they have
a several year backlog on the m alor stream s n ey are gom g to be m  the sam e sltuauon on the

m m or stream s outslde the C lty m th thm r backlog Let m e go through very qm ckly som e of the

tlungs w e thought of to t!y and addreas, and do som e of the.v  thm gs qm cker O ne ls new

pe ucts such as plastlc p>  T he tradltlonal w ay *  m stall storm  drm nage and lake p1N  ls to

ux  concrete plm  and Y rmm onally w e w ould use corrugate  m etal plx  n oR  reqture heavy

m m pm ent to m stall W hen you are w orkm g m  som e ne's backyard or betw een tw o hom es m

the slde yard w here there m ay be on 20 - 25 fœ t betwœ n the hom e:, that can get very dlfticult
W e are really m tereste  m  plastzc p lts It ls a conw ated plastlc plm  that hmq a sm x th lm m g

'l'w o m o  coeld carry 20 feet of !! and throw  lt m  tbe hole W e are real optlm lstlc that m ll be

a glxxl solutlon for us and w tll let us do thm gs qulcker A nother thm g ls the com m unlty servlce

crew  W e have been talkm g w lth the C ounty about provldlng us w lth Iv ie w ho have been

= teac.ed to com m um ty x'rvlce w ho w e w ould put out dom g hand w ork m  the dram age system

A  problem  K m ew here that rm ulre,s K m e cleanm g of sllt, debn s, and vegeu uon at the end of

a channel It ys pn m an ly àand % rk For us to m y a cm tractor w ould lY  relatlvely exlx nm ve

If w e can put a crew  of Qtree four or five of th-  tym  folks out there, w e are ln esx nce

gem ng frœ  labor M l lt costs us ls the fom m an *  oversee w hat they are dom g T hat ls
m m ethm g w e have bœ n lœ km g at and probably can begm  very qulckly T he reall= tlon of
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dollars, our pm gram  has a balance o tw œ n m nkqng the repajr pm lœ ts and m œ ng dle C ounty's

prq e tq O ne x luuon ls *  say let's do few er cap u l proiectq w hlch enable,s us to do m ore of

the m m ntannnce and repalr prq œ ts n at steps on that short 2 1711 solutlon n e capltal prolectq

are very lm m rtant and there are a num e  of thex  cap tal PIVJR LS that Just have to te done and
could not t.  defere  W hjle that ls an optlon, lt ls not one he w ould parucularly recom m end

to Counctl You llave alrœ y touchM  on the last one, w luch ls addlûonal dollars n e one m y
*  get addltlonal dollars w lthln the exlstm g m te ls som eetlm e m  the œ m m g years, leverage scm e
of the m oney tk ough a % nd referendum  T hat w ould enable us *  step up m ther the repalrs

,

the cap tal, or b001 m thou! affœ tm g the ratm g

M r Schum acher contm ue  the other lssu: w e are gom g to lx  Iœ h ng aî ls how  to pnonuze

these prq e kq R lght now  w e are w orkzng on hlgh pnon ty proleca , thore that m volve stnm tural

tb zllage If som ebe y'; hom e ls nlre>ay exv encm g or ls ah m t to exm nence som e km d of

structural dam age because of a fm llng storm  dram  or eroslon, lf the fle m g of the llvlng sw ce
,

fle m g of the hom e or If there ls x m e slm fic safezy hayxrd, those tylx s of thlngs are belng

glven pnonty O nce w e w ork te ugh Qlose and there ls x m ew here m  the nm ghe rhv  of
75 to 1(X  of thoR  w luch ls not = upym g the rest of thls year

, w hat w e are left w lth ls the le-qs
rwbvere problem s W e have to dem de how  art w e gom g to do those A re w e gom g to do them

m  the order they w ere rwp eated? In the order the m hzens called and asked for servlce? O r
,

are we gom g to pTck a p rtlcular nelghe rhv  and go and s:y do ever> ng m tllat
nm ghlm rhœ  that ne s to be done Should w e plck a stream  and start at the bottom  and w ork

up n ere are som e real te hnlcal remlym s to start at the M ttom  of the sR m and w ork up
n ere are som e efficlenm es ln gom g to a nm ghborhA  and dom g everythm g you find *  do

there m sta d of hopplng m w nd from  slte to n te a11 over tow n n ox  are som e of the lrysues

w e are trp ng to fœ us m  on nght now  H e V heves the M amager îs gom g to suggest w e bn ng
êh--  tssues to tlTe Plannm g C om nute  for Jom g furl er rrw ew  and eventual recom m endattons

M r M ale  = d x m e of the older nelghh e v s In h1s dlstnct such as D nud H llls have never

lm d a drm nage system  put m  W e have gone back to days w hen there w as no representauon on

thxs N xly that O uld addrras thoc  lssuea W e are not resw nslble for that but w e lnherlt that

condltlon In the e>qM  of the ole r nm ghlm rhv s, w here ther,e am em tles are absent as far as
baslc drm nage, are they gojng to get pn ontyg People for a Iong tlm e have been w m tm g for

som e sort of baslc selvlces as far as dram age slm ple thm gs It's a tough sltuatlon but Is there

O m ew ay the old nelghborhe s can get pnonty as far as luerarchy for gettm g eungs done

M r Schum acher answcre  that cerœ nly ls a factor to m clude m  tlle 11st w e try to SOJI tNrough

M r W lute sa!d lt ls aISO tnm  that m  m any of the older nm ghborhe s ls w here the m ore r ous

problenu  are Se there lw ll t. pam llel p- t w e can w ork thongh som e of those lssue,s to tacklr

lt n e m nln concern w e are exp- u lng to you Is the rex m m  are not gom g to l)e there to do

Qus w ork m  a um ely baçlg W llat he has suggeate  w e do ls to alert m u to dlat w hlcll Is e lng

done n en we m ll develop a strategy and come back to you wlth a more qmckly develoe
açt!on plan to tackle K m e of thoR  problem s earher Q)aII w e srst thought It could lnclude

Y rrow m g m oney to acœ lerate gettm g lnto som e of the m alor lssues

M r M ale  rald he appa m ate.s the M anager's fm m s on tlus but x m ellow  that m eans m

lm - e  gettm g those tym s of Jobs done, w e could faczhtaœ  m ore com m um catlons because

> le are h vm g exv tatlons n ey are paylng $2 30 or w hatever the fee, and they are havlng
ex- hqtlons n at m eans from  the staffing w ew p xnt w e are gom g to have to faclhv te m ore

touchm g Iu -  w îth the.se com m um hu  n ere are gom g to have to txk lm es of com m um c hons

Councllm em % r Rm d rald w hen he read the pnontlzauon, he notlced m rll m ferezt we got a

n um bs U p 1e*  'v- ntly hpm  a Senlor V lce Presldent of Royal Insurance about solvlng hIs

storm  w ater over there off C olvard R oad H e thought he w ould nde over and take a lx k and

ree how  w e are pn on tm ng th-  thzngs 'rhat street tlm m gh there ls relatlvely new  and lt dce.s

have som e drm nage problem s, but lt = m s to lum  lt couid have been antlclm e  by the bm lder
and w e shouldn't be N ym : for that km d of Qung H e w ondee  how  ous m rxm  got elevated

ttl the ttyp of lhe hst w hen w e supm e ly have a Iot of llfe 'brezdte.nlng w ater problem s around

the C lty
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M r Schum acher sald he was not fam tllar m th ,11a$ prq ect sw ufically

M ayor V m rœ t sald that ls one w here he bu lcally m ld lt lum x lf

M r W lute h'ud lt could be w here lt w as a 50-50 cost share If you w ould hke a IV II on that

w e can get lt

M r R m d statz  he w ould 1*  a rem rt

M r M artm  stae  the 51 50 cost share ls causm g lum  > m e cm cern H e ho&  w e don't get
m to a m Y e w lyere tllose that can afford to N y J0% get on the O p of * e 11st and get r m ce,
and thox  that can't afford to pay lt get (m  the long w m tzng 11st H e understands also that m th
tlke. 51 50 cqst tlu'tt ls a w ay to cut down the 11st H e lu)1<  w e eventually balance tht)se tw o km d

of sltuabons

M r Schum acir  state  the m llcy Counm l adopte  llm lted the am etm t of m oaey each year that

could go that way

Counctlm em e r Cle felter state  w e ne  *  pzy atlantlon to w hat M r Sthum acher U II M r

W hlte sald *  us n ls Is golng to te  a long haul and w e are golng to get a lol of calls m  the

next five to R ven year: O ne of thr thlno  w e are gom g to have R) 1e.-  how  to do ls

com m gnlcate w hat a long haul Qus Is H e w antq to share one m fsw m ve he has use  w tth som e
folb  *  llelp them  apderstanë w hat ous ls a11 about If you can lm agm e M m g m  a C lty of

4* ,c  IN le, and every houx  m  the clty ls on a w ell and o tlc tank, and a11 of a sudden w e
dlxm e,r ope day aM ul 15-20% of your w ells or septlc tafe  are gom g dry and you decttled that

day to put m  a pubhc w ater and R w er system  H ow long do you thm k. how  m any years w ould
11 fnke to get a1l the hne,s lm d and a11 the streœ  and m ople hY ked up n at Ts the m agm tude

of the task It calls on us to l>e rei patzent and explam  to folh  w hy, even though they have to

start m ym g tA y, w e are bm ldm g the system  from  abx lute scratch W e dldn't butld a w ater
and R w er system  or a road system  from  scratch W e need to hsten *  w hat M r Schum acher

n ys tm caux  w e are gom g to start gettm g phone calls and they are gom g to cal1 eve!y m onth

n e m e tm g was adlourne  at 6 20 p m

B rencla R Y= ze, C lry C lerk

tm gth of M e tm g ! H our, 5 M m utes
M m ute,s Com pleêM  July 23, 1* 3
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n e C lty C ouncll of the C lty of C harlotte. N orth C arolm a. convene  for a bnesng on M onday,

June l4, 1W 3. at 5 25 p m  m  Rœ m  267 of the C harlotte-M ecklenbqq  G ovem m ent C enter
w lth M ayor m chard V m R t prealdm g C ouncdm em to  present w ere Stan Cam pY ll, D an

C ie felter, A nn H am m ond, Pat M cc m ry. N u lf M aJY , Tom  M angum , H oyle M artm , C yndœ

Patterson, D on km d, Ella 8carh lrough and Lylm  W heeier

A B SE N T : N one

* * * # @ % # *

CEN TR AIO A CO U N C IL O F G O  (C 0 G )

M ayor V m rœ t state  a few  w eeks ago > eral C ouncum em lo  aSked questlons about C X  and

w by w : are a m em ber, should w e l)e a m em % r, anli al1 of that W e tbougbt w e should have

folkq here from  C X  to tell us w hat w e do as a m em ber of CO G a114 to answ er any quesuons

you m ay have

D avld W ard. C haln nan of C O G  stated he also a m em - r of the G u ton C ounty B Oa!'d of

Com m lssloners Bm ng an electe  ofticlal he know s the constram ts you are goln: through and
the problem s H e ls m  hls m nth year m  governm ent and hRs a httle exm nence under h1s * lt

and a u=  C ounm l lt de  not get any easier as you go through thls pnx e-ss Ntaff m em - rs

w lth hlm  tom ght to answ er any queâtlotls are 1.a  A rm our Executzve D lreœ r of C O G , and

Charles Phllhps, C entm llna's Buslnev  M anager T hank you for glvm g hlm  the ov rtunlty to

com e M fore you and to explam  the servlce.s w hlch CX  pnm de.s to the m tlzens of C harlotte
C X  w as form e  m  1968 and Is a voluntary ntezv latlon of ltx:al govem m ents ow ne  and

governM  by our m em bersh p In 1970 the State delm eate  lxm ndanes of m ulu-county plannlng

and developm ent reglons In 1971 C O G  w as deslgnated as one of 17 now  l 8 lead reglonal
orgam zatlons or LR O , a: they are know n m  N orth C arohna O ur purm se Is to establlsh goals

M J oblectlvea, sen 'e as tbe reglonal agent m  deabng w 11  State and F e eral agex es and to

prom ote m tergovernm rntal cœ m ratlon, com m uqlcatlon M 4 plarm m g C œ  provldes rervlcea

not only to m tm lx'r Kevea m ertts, bqt to etl!er Junxhcholu  m  lx th N ertll and South C arohM

E xnm ple.s of w ork conduce  ln South Carohna m clpde servm g as staff to tht Lake W yll:
M arm e C om m tssm n z)f w luch ?le 1: a m em tt.r .'IJZ  5a  lw  a csarlr.r m em e r of tha!

Com m Tsslon, and the Cataw ba m ver Com dor Sm dy, 1* 01 of w hlch m volve Y ork County n e

annual contnbutton of each m em % r govem m ent ts hn*  on the budget adopted for the year and
ls asmetœ  on each m em W 's v ulatlon CX  due.s are !7 centq m r cap ta, the low est of any

LR O  m  ele State n e next lo- t Is 21 cen? m r cap ta n e State average ls about BVIe,e the

C œ  raœ

M r W ard state  he w 1ll now  revlew  the r vlce.s w hlch C X  pnm de,s to the m uzens of
C harlotte n e four sern ce categon es are x rvlce program s, reglenal foa m s, reglonal

plannm g effons and tœ hm cal aruqlstance n e R rvlce program s are agm g grantq, em ergemcy
x rvlce,s actm tle.s and O tld w aste actlw tle.s For K m ce.s to older adul?  In C harlotle-

M c klenburg. C œ  provlde.s fundlng to the follom ng agenm ea M e klenburg ent of
Sx al Servlces, m cludm g ln-hom e ald. transw rœ on, congregate m eals, and hom e dehvee

m eals M e klenburg H eatth D epartm ent ln-hom e ald, Charlotte-M eœ enburg sem or Center

O > m tlons and O ut Reach and Legal Sem ce,s for the elderly n e C harlotte-M e klenburg
Y outK C ounre.l provlde,s em ptoym ent for older adults O f the 17 hot Iunch slœ s Ix ated m

M œ klenburg, 14 are m thm  C harlottr's Clty 11m 11 and R lve pre om lnately Clty realdents
A gm g Staff w orks w lth groups and task fo=  w ho have C lty em ploy=  as representauves from

the Clty's S>  Transm tœ on Ekw rtment and the Housm g Authonty Cœ 's ombudsman
advœ ate.s for resldents of qurslng and dom lm lan ly hom e,s n e m alor part of staff um e ls sw nt

w orh ng m th C harlotte-M ecklenburg resldents, staff and * 111%  to reœ lve gn evance's, to

provlde m form auon on faclllhes anG m  advx ate for reâldtnts n ghts O fte m alor em pha s of
the program  ls *  tell the State of the ne  for m ore nursm g hom e beds ln thq Clty C G I
Em ergency Sem ces Sœ tlon adm m lsters a reglonal grant for em ergency m edlcal R rvlce.s w hlch

Im m cl all the o bzens of C harlotte n e grant m ogram  supm rts a num - r of s- yfic lœ al

prq ect:, as w ell as reglonal efforkq to lm prove em ergency reqxm x  Som e of these prq e a
m cludl pnm dm g œm nlng through EM S grant funds for em ergency m e lcal dlsw tch course.s for

M e klanburg County Pollr,e Telecom m um o tors, w ho under conx htlauon w lll to m e C lty
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em ployees Staffm g the rep ons com m um ee on group w hm h œ rdlnates em eq ency

com m um cabon reglon w lde Slm nxm ng tho reglon's cnucal m cldent stress debnefm g team ,
w hm h ls avallable to a11 em ergency resw nders m  the rep on Provldm g m ulpm ent on a regular

ba s to hosp tals and other em ergency resy m ders ln C harlotte for advance mam m g n e staff

a1s0 pubbshea a m ontbly trm nm g calendar anö funö oîher trm nm g opa rhm m es for em eq ency

resg m ders through com m unlty colleges such as CPC C Also, stafsng the M etrohna Traulna
Forum  w luch provlde.s conqnulng educauon on traum  care for physlm ans and nurse,s 'n us

ls heavtly P/M ZW I by v ple ftpm  C harlotte hospltals

M r W ard conqnue , Centralina I- elopment Corm rahon (CDC) helps provlde financlng to
small buslneâs owners n e CDC 1k11 hele  snanœ  37 plq œ ts wltlun Cllmlotte w'hlch llave
crerdlvl &.m  new Jobss m cnu qe,l the C lty's h'tx bax  by over $30 m llhon and generate.s over
$228,%  annually m  C lty prom rty taxe.s alone Centrahna Solld W aste Servlces w as stnrtlvl
tw o years ago O ur staff servea as a hm son te tw een Solld W asœ  agem m e.s and the reglon, and

prow de.s e ucatzon and A nlng to K lld 0 te and = yclm g offk lals C O G  adm lm sters the

M arm e C om nusslon foT ! nktA N orm an AI:G Lake W ylle n e com m lsslon w ofks w TtlA tùe C ounty

Pollce on the iake's w ater safety lssue.s A s N llce cm solldatlon com es about, other actm tle,s

w luch m ay lnvolve the C harlotte M œ klenburg Pollce arelom t safety om ratlons, and em ergency

R rvlc.e.s axe nauon C X  regularly conductq foa m s m th Clty and County M anagers,
plannm g ofsclals em ergea y = 1v1=  com m unlcatlons dlrectors em ergency m edlcal R m ces

d- tors, 1aw  enforcem ent execuuve-s, and x lld w aste and v yclm g m rsonnel ln these

m e tm gs, ofsclals from  around tbe reglon (hscuss thelr w ork and explore w ays to e rdm ate

M r W ard stated *  lneet the need of cx rdlnatm g planm ng acuvlur.s and com m um m bons on a
regjonal level, C X  ls the lead agency ln the follom n: reglonal plannm g m latlvea the BI-SG ?

Cataw ba Rw er Ta k Fo= , n e Cataw ba Rw e.r C em 4or Study, W e *o ur Rezm  Tom orrow *

Reglonal Seateglc Ple  w hlch w e afm ounœ  r= ney, and n e Regm nal Bulldm g Perm lt
T rackm g System  n e B I-SU t  C ataw ba R lver Task Force w hlch m cludes representatlve.s from

N orth and South Carolm a ls staffed by C œ  ln tlus group governm ent agenclea, uulm e.s and
pnvate clttzens dlx uss nver related lrpsue.s mld prtkqem s and then ldentlfy soluuons 'I'ht

Cataw ba R lvrr Corndor Study ls a strategm  p!an thal w tll exanune the status of a nver and
ldemtlfy lssue,s and strm gle.s for the n ver from  Lake N onnan to Lake W ylle n ls study ls

lm lm rtant to C harlotte lr aura grow th ls m ovm g closer te the Iake and M ountam  Island L 'tke

ls a xm rce of w ater to Clty resldentâ CX  ls cœ rdlnaung a reglonal strateglc plan enutled
*œ r Reglon Tom onw * to exam m e reglonal lssues of concern Representatw ea apx lnted by

Charlotte and other lœ al govem m ents w ll1 determ m e strategles lx al governm mm  m ay take to
m am œ n and lm prove tl!e regtoa's qlm hty of ltfe and eem om lc vltallty n e study w 111 ldentlfy

R hleve le goals, oblc tw ea, and m hcte.s l= l govem m entq m ay adopt and m ay exam m e top cs

such ax re reatzon, eavlnm m ental lssues, publ'c safety, n* s of s- lal m pulatlon groups and
governm em  servlces CO G  ls collam ng bm ldm g N nnlt m form atlon on the ca sus tzack level
fm m  tlle 13 éxm nty Charlone n m n 'rhu  A Ia, w hlch 1s avm h ble on a rep onal ba s only fN m

CX , ls lm m rtant to Charlotte as grow th m  the surroundm g nn'mt im pacts 1x 11 planm ng

declslons

M r W ard contm ud . furtherm ore lt ls a valuable * 1 to m arket the reglon as m arketq do not
stop at w htlcal M undane.s A sslstm g m  Qus effort is D r A l Stew art of U N CC  n e C O G has

a reglonal gY graphlc m fonnauon system  w hlch collecrs and dlsplay: data ranglng fm m  genem l

m pulatlon stahstlca to detalled developm egt actm ty D m  collœ te  and dlsplaya  m clude.s

v ulatlon and housm g N tterns labor and em ploym ent lnform auon, and key sm ue-econom lc
>

m dlcators O ur G IS dlsplays the (1a1  and asslsts m  the analysls of N tterns gnd eends u urrm g
m  the reglon C urrent appllcatlons lnclude G taw ba Rlver Com dor Study, Reglonal Bulldlng

Pernut T rackm g System , R eglonal A tlas M ö R ep onal Stratep c Plan Futux  plans fqr sysœ m

m clude a reglonal data base of lnfrastructure and land use m form atlon C O G oa rate.s a large

te hm cal arxvstance program  It lnereoqex the quahty of plM nm g and publlc l m m lseatlon
m tlun the rep on, and > ys a large m ruon of our overhe  to keep m em ber dues low  m ule

C lueulotte urm  thls rervlce less tIIM  som e m em bers, lt provlde,s real benefitl to Charlotte

Te hm cal asslstance provldd  to Charlotte fecenoy lncludea the follow m g, C œ  haq provlde

rel= llon re-rvlce,s sm ce 1989 to over 2*  households affœ ted by nolx  and nm w ay expanslon
at C harlotte-N ugh s Intem auonal A zrw rt n ex  K rvlce.s m clude llutlal K reenm g and
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onene on, lnthvldual nteds and Anxlyn s, adw x ry rervlce.s ln e rdlnauon m th m ovm g

com - ea dun ng the actual rel= tlon and ch lm s rm m burx m ent adm lm stratlon n e fœ us

2010 prq e t ure.s C X  em ploy=  to R rve as m œ tm g faclllu tor and rem rters C œ  prow ded

the greatest num % r of staff N rsons m  Qus (=- 11  CX  staff hM  asslsted the C lty ln

lnputtm g (IaG  m  thetr com puter m appm g system

M r W ard xald m  conclua on he feels the sezvlce.s C œ  pnm des are vxtal to tbe conhnued w ell

% m g of C harlotte and thts reglon W e Ilave all talke  about regTonahsm  m  the last few  years

M ayor V m rœ t has A n very sm m g on reglonallsm  and he beheves ln it alro M  C harlotte

conanues to grow . the ne  lz) zrflœ t on l&s=  of a regm nal nature m ll lncx -  and o:r

ablhtlea to addre,rxs l= l problem s m 11 m c- m ngly rm uzre (m x rauon am ong ltxm 1

governm entq C œ  ls the deslgne  lead reglonal orgafuzauon for the C harlotte nrem and

contm ud  supx rt of C X  by C harlotte Ts essentlal M r H oyle M artm  ls your delegate and he

really enloys w orklng w lth M r M artm  H e has Y n an asset to the board slnce he has been

m th C X  Y ou have an excellent representatw e on the tm rd W e alw ays lœ k forward to

= m g M r M artln at our m e tm gs If you have any quœ ons, M r A rm our or M r Phllhps w 1l1

lx  glad to answ er them  for you

* * * * * * @ *

STO R M  W A T E R

M r. Jm l Schum acher. E neineen nE Ileoallm ent stated ln tl)e agenda packet there are tw o

num bers that do not agrœ  In the text of tbe descn puon of the hean ng tonlght lt note.s the

exlshng storm w ater rate for non-sm gle fanuly prom rtle-q ls $32 84 In the table on the next
page It show s the rate at $35 82, w hlch ls the corre t num % r Bnefly hz m ll touch on the
heanng on the agenda for tom ght n ls hearm g ls to œ nslder a change to the l'ate ltself

M ayor V tnrœ t sald he w as gom g to lnterrupt the C ltlzzns H ean ng sharply at 7 (y) p m  w hen

he presum e.s the C ounty C om nussloneu  w 1ll l)e tbere n ey are ln the m lddle of thm r ow n

m œ tm g H e m 11 stop the C luzens H ean ng * ux  w e have a Iong 11st of > le and go A eaII

and have thr publlc heanng on thls ltem  at 7 (t) p m  . w hlch 1s ok m  accordance m lh opr pubhc
not!ce gw en of that W hen w e finlsh w àth that there ls only one slx aker slgned up on that ltem

H e suslx cts w e m 1l be m  a m sltlon te rescdv'e tàa! m atter and go back lo the C ltlzen: H eanng

and p ck up w here w e 1eh off

M r Schum acher sm d that w tll w ork lqst 5 ne H e dx sn't have anyuung to say except to bnefly

revlew  how  w e got to thls x lnt n e purw se of the hean ng ls to conslder a change to the fee

that w ould accom m e te the acuvlt!e.s by M œ klenburg C ounty lnslde the C lty n e C lty and

the C ounty do dlfferent tlungs lnslde the C lty, the C ounty ls resm nslble for the large s- m s,

thox  m th the w ater shed grade of one-elght of one m uare m lle n e C lty llandle,s w hat you

w ould call the urban dram age system  n e m butary system s, the storm  dram s, culverts, catch

bau ns, and dltches that carry the w ater to thox  large stremm s n e rate w e begln charglng m

Jantkqry m slde the C lty w as deslgne  to fund those sm all stream s, those drm nage system

actlvltle,s n e 32 ca tq pulw sed by the County to add *  that charge w ould hm d thelr lazge
stream  actm tle.s n ey currenuy pay for thox  actm ue.s out of thelr gm leral fund and thm r

m tent as he understands lt ls *  transfer thox  acfm ûe,s from  the geaeral fund to dus fœ  revenue,

thereby rem ovm g that charge from  the geaeral fund

M ayor V lne t RtkM  do w e know  at thls D m t the C ounty cllarge for the other county storm

w ate,r rervlce.s m  the C ountyg H e mu um e.s the sam e 32 cent:

M r Schum acher arOJII'',ZY  tàr 32 = lz m cqlld lY  th/ &'lm e and the other chargea arr p

to l>e the sam e W hen the C ounty dld thelr l'ates study, they w ent through the = ne 1.a2  study

p'- u  w e dld, w hlch ls to calculate how  m uch m oney they needed bnr.ezl on thelr ne s, dlvlde

that by the Im x rvlous area they e-x- ted to fm d m  order to calculate a rate n ey cam e up

m th a num ber that w as w lthm  lx nm e.s of the rate w e 11*  Rlreody adopted W e a11 sat around

a table and h'ud lt m akes renx . the tolerance m  th=  num bers ls at l> t that great, lt m ake,s

= 1=  to e ust thmr numV r a few fennle.s so lt would te conslstent throughout the County

M ayor V m = t asked can you exph m  w hy they are that close? H e w ould have thought there
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are few er tax N yel's there =  the volum e of the funds the am ount of m oney generae , w ould>

l>e consldezable low er H e had the lm presslon these storm  w ater problem s w ere urban C Tty
problem s M d therefom  alm est non-exlstem t m  tlle C ounty w nere the land had not lx en

develoe

M r Schum acher state  rem em % r the County m cludea tlle sIx tow ns n m r num - rs lnclude

m om dm g tllose servlce,s m  the slx tow lu

M ayor V m e t ntkpa > e.: x). that ls a fatrly sm all ge gm pluc area by com panxm

M r Schum acher st'.ted he tan't answer other tlua!l to say when tbey w ent tltçoup  tl:e prG xss
of calculatm g the revenue ne s they w ould have that w as a low er num ber than ours n e

revenue om y can generate ls alse a Iow er num ber It hapm nM  to com e out very close

C ouncllm em ter W heeler aske  how  are duplexu  factoe  m 9 A lady calle  > lay ard  xqked

that queâtlon A re they cotnm ezclal or re-sldental about thelr rateR

M r Schum acher acsw ered rem em ber there are not tw o dTfferent m tes A  sm gle fam lly hom e

pays the sam e 1.a2  as otber tylx s of prcm m es T he Glfference ls sm gle fm m ly hom es zre put

lnto two O tegonea N low  the 2,A  square fœ t and atm e 2,e  m uare fœ t D uplexes w ere
consldzre  non-sm gle fazm ly for purm res of calculatm g rate's, pnm anly because G e Tax O ffice
11c  them  classlfied as non-ungle fam lly O ur data ba  w as created from  the m form atm  from

the Tax O ffice n ey had duplexe.s and m plexes segregate  from  slngle fam lly hom es and that

ls the w ay lt ende  up ln our (lata ba  W hat that m eans ls a duplex that has the sam e

lm m n qoax as the avrrage u ngle fanuly hom e w ould pay lhe sam e fee

M s m e er statd  the l2 y m  the duplex !$ N ym g $4 ar1(1 som ethm g

M r Schurnache,r stated that m eans she has m ore lm m w lous nre.q th%  the average sm gle fanuly

hom e H Tr lm m m ous area has been m = ured and m ultlplle  out m  the rate and that ls w hy

lt ls com m g up a httle hlgher

M s w hee!er state  w hen the lady calle  the Storm  W ater Ik partm ent she w as told that w as

com m erm al prejx rty

M r Schum acher sald It ls com m erm al m  the = se the rate ls apphed to the actually square

fœ tage rather I aII falhng m to l e tw o tler O tegonea sm gle fam tly hom e.s do A duplex that

hal 2,e  m uare feet of lm lm yous area, antl a sm gle fanuly hom e that has 2,A  xju'tre feet,

w x ld N y lllr rlrne exact 5gnre

Counm lm em % r Patterson h'ud the lady actually geB a G tter deal, ierhaps

M r Schum acher state  lf w e w ere charglng bn*  on resldent!al um ts, sbe w ould be N p ng tbe

$5 20 A s lt ,s. she ls paym g on the actual K tuqre fœ tage she has w hlch com es out *  $4

Counm lm em e  M artm  = d he has had a 1ot of I- le call and com plam  They feel hke the

2,A  m uare fe t above and tho 2,e  m uare feet below  ls not fm r Som e of them  throw out

som e w ealthy m rxm 's nam e w ho hves ln a b1g m anslon and w onder w hy thelr l'ate.s are not
higher Is lt correct no one and no orgam zatlon ls exem pt from  thls fœ  hoqxtals, llbranes,

x hfxgs, and churche'sg

M r Schum acher answ ere  there are two exem ptons m  the ordm ance O ne Is rm lm ad tracks,
the actual track It de  no! m ake R nse to t!y calcuh te tbg lm m m ous area of a zallre  track

O ther ratlroad fam lltles, thelr bm ldm gs and parkm g lots, lf they are om ted by the rm lroad th%

they are çltarge  the rate, Just the track itself ls exem pt n e x cond exem puon ls tbe N onh

Ca o1m a D O T Iughw ays n eludgem emt there w as 1 : m am tezlance of tlle dfalnage system , and

rem em ber, there are storm  drm ns under the State m am tam ed strœ ts If w e charge them  a fœ

then that m eans w e ead up m am tam m g thetr storm  dram age O m ratzomally, lt dld not m ake

K nse for us *  lye resN nslble for the p lk.s that are under thelr st- lm n en the State w ould

l>e resjxm slble for tbe streets them selvea n at ls the ram e Judgem ent w e m ade ln orgo zlng
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our ew n q m tlon O ur Street M am tenance D lvlslon m am œ ns the street, w hea w e cam e to the

queauon should Streets M am tenance contm ue to lx  rev m slble for the storm  dlm nage m  the C lty

stre ts or should Fm gm een ng Y gm  to take that over te auR  of stonn w ater n e answ er w as

no O m latlonally. lt m ake.s xwnx  for the Street M am eennnce v ple to contm ue to do that m

the s> t W hat w e are dolng m th our contractors through E ngm œ n ng ls dm ng the w ork on

pnvate plq x rty m  Ie le's front yard, backyard and so forth n at ls w hy the ordm ance

m clude  the State hlghw ays O the.r thM  thore tw o, th*  are no other eaem phons A i1 publlc

and pnvate prom rue.s are levlM  the charge

C ouncllm em e  M alv  asked M r Schum acher to share w !th lum  bn*  on w hat he ls heanng

m m t the lughw ays, lf a pnu te entrepreneur has a retentlon m nd w hy don't they get a 1œ %

cre jt q m nst w hat they lxty lf they have provlde  the detentlon prtm ss for deallng w lth storm

w ater7

M r Schum acher answ ee  lf thm r detenuon m nd reduce,s the lm pact of thelr developm ent

1œ % , th%  they do get 1(X)%  clw ht n e cre lt they get ls prox rtlonal to how  w ell thm r

detestlon ba n offx ts the lm pact of thelr developm ent lf you take a p ece of vacant prom rty

that has a sm all am ount of w ater that runs off of Tt, then you develop lt. there ls a m uch hlgher

am ount of w ater n e cloR r you get back to the am ount of w ater n m nm g off that exlsted

naturally. the m ore crG ht you get If you can get a11 the n y back, then you w ould get a 1œ %

crG ht It ls hne.M  on the th-  cn ten a of the ;o k rate of n m  off, the volum e of the run off

and the m lluuon content ln that n m  off

M r M ale  sald thls ls a very defim hve tyx  of analysls you are sG tlng H e has heard som e

v ple say only 30%  Y ou are saym g m m etlung qm tr dlfferent you can get 1œ %  ln other

w ords, he dlx sn't have to pay 1œ % of that fœ  Is that w ntœ n off m  that w ay?

M r Schum acher answ ered that m llcy you adepted allow s for up to 1X %  A ny of the older

detenuon baslns don't accom phsh w hat lt takes to get 1X %  Som ev y w ho ls golng to develop

a plece of prom rty Rd ay ls llkely to dealgn thelr dœ ntzon basm  to m eet the standards and get

tùe m a m um  ce ît they can '1Y e older fam llhes O t w ere buklt years a:o are not gom g to

accom pllsh that n e standards w e requtred m  years past dld not rm ulre them  to m œ t that

1œ %  offx t If they d1d only w hat w e rm ulred them  to do m  the pu t, th&  thetr faclllty dœ s

not w arrant the full ce lt

C ouncllm em e  M angum  stated thox  lx ople can bn ng thox  up to standards

M r Schum acher sk ted they can go back and retlpfit thox  bauns m  order to get a larger crc ht

O f courx . that ls an econom lc tlllng It cosa  x dollars *  go back and retrolit lt ln exchange

for m ore cre lt n e econom lcs of w hat km d of return you get from  dolng that ls m dv ndent

to each slte

M r M aJG  M ReIj have yoq had qulte a num O r of N ple w ho have rm uested upgrades, and

for the Englnœ nng Iw m c t to com e out and evaluate a slte for the,se sm m sc tym s?

M r Schum acher answ ee  no, they apply for the cre lt n elr engm œ r m ll apply for the credlt

to go tluough the calculauons hnl:ed on exlstm g facllltle.s and standards, and detenm ne bow

m uch thm r credlt am ount should % , then they subm lt that It ls very slm llar to the w ay new

developm ent tccurs W l=  a new  developm ent = ul's and they have to m stall a baran tite

prq v ty ow ner uR s an englnœ r to deslgn that fam llty n en lt ls rew ew ed by the Fm glne n ng

Iko lm o t

M z Schum acher contm ued. the one rem m nlng thlng to cm er ls the level of sem ce w e are

ex- neam ng m  term s of rm ue-qt for x'rvlce and how  w e ex- t to deal m th those n ere ls

lxxl new s and bad new s n e ge  new s ls w e w ere n ght, there ls a laq e backlog of problem sg

out there that ne  to l>e repalre  n e bad new s ls tllat m eans w e have a backlog of prq x tq

that w lll lnket years to ellnunate n ere are bam cally tw o km ds of prq ect.s A  rem G hal rcw zr

ls m nkang a repatr to the exlstlng drat- e system  W e have plres, culven s, and dltche,s that

have t.  out there nnœ  the land waq ongmally develoe  n ey have fallen mto dlsrep'ur
over the years So a repalr prq ect slm ply gce,s and m M I!'S that exlsung plm . (Iredgr,s that dltch
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or w hatever O n tlle other hand, a C aplu l Im provem ent Prolœ t w ould l>e a rnalor reconstructlon *

of an exlstm g Paclhty or even the cm structlon of a new  factllty Y ou nught m uate It to roads

and thoroughfare,s W e m am tam , w e go patch five hole,s or m rhaps do a httle m denm g on

ex stlng thoroughfarmq, that ls a m am tenance. a repalr W lyen w e go and construct a new

prq œ t, tlh'tt u  a G pttal Prolect W e are trym g *  lœ k at tlle storm  w ater prq e tq m  tlte sam e
w ay n e prq ecte  backlog a year and a half ago w hen w e w ere tm ng to dem de w hat the level

of dem and w ould be for the..x  servlce.s and everyu y ret the rate W e plq ected th=  w ould

l>e enough prolects out there t* y that w ould take us ten years Just to de them  a11 O ne of the

D llcy statem ents that cam e from  your task force and ultlm ately w as adopted w as settm g a goal
of ellm lnatm g that backlog m  e n yeazs W hen ele rube r m œ ts tàe rœ d lt ls w hat w e are

gettm g to tG lay a:1(1 that ls actually tellm g a m tlzen, yea, you have a dram age problem , lt

(1ua115e.s for us to flx lt and w e m I1 l>e there as xxm  as w e can, w hlch ls five, seven or ten

years from  now  W e have not yet stare  telllng v ple that So far w e have gotten aw ay w lth

n ylng It ls a new  program  and w e are sbll m = un ng how  long It take.q to m ake vanous Iq M II'S

and aç xm n as w e a'm  calcalate that, w e w 21 lY  Knck m  touch w lth you lt ls :m e for us *  get

t1'qthft11 w lth the cltlzens and start glvm g them  a reahstzc ex- tatlon of w hen w e can do 1 at

W lult w e don't have a problem  w e dldn't exv t, w e have Just ralred the cauuoq flag and let

you know  lbat w e are gettm g reaöy lo öo tbat 'rhat is no doubt gom g to sh'm  aenerahng som e

com m ena  and concerns from  the gene!al pubhc

M r M angum  asked ls that bnqezl strm tly on the rate.s for collectzong

M r Schum acher state  our ongm al plan w a: *  baslcally om rale op a m y as you go strategy

m  the first four to five years w lule w e ascm ql',l the overall ne s, pam cularly for those large

cap tal prq ectq 'l'hen m  year five or slx, l* k at a bond referendum  that w ould p ve us a laq e

sum  of m oney w here w e could go out and start addm sslng som e of those laq e plq œ tq n e

rate w e have nght now  w aq not lntendM  to accom m e te h m ds O f courx , som e of those pay
as you go dollars could be re eslgnafM  to cover bond debt w lllch w culd allow  a * nd package

dunng thox  first fjve years lf that w M  your cholce n at ls one opuon n at Ts one w ay m  try

and shorten the w m ng Ix'n cd for the.se v ple Take K m e of the N y mq you go dollars, covert

lt to debt and have m ore dollars up front

M r M angum  asked are you staffe  m  order *  be able to handle that Tf that w ere tanp ble?

M r Schum acher apsw ere  your first ov rtum ty, and tluat ov rtunlty ls nearly gene, ls thls fall

*  have a h m d referendum  If w e /:11 h lrlds on tlu: fall and lhey pqss w e w ould be ln a

utuauoa w here w e em ld gear up and start that very qulckly n at declslon w oqld have îo be

m ade m  the next tw'o w eeks to m ake 0us fall's N m d

C oqncllm em lye,r M cc rory asked ls the C ounty m  som e sham  w lth m alor stream s, w 11l lt take

them  that long, * 9

M r Schum acher answ ee  the ne s they have ldenhfied m l! take m any years Y ms, they have
a R veral year backlog on the m alor stream s n ey are golng to 1>e m  the sam e sltuatzon on tbe

m m or s- m s outm de the C lty w lth thelr backlog Let Ine go through very qm ckly som e of the

thlngs w e thought of *  try and address, and do x m e of the.se thm gs qm cker O ne ls new

pre pctl such as plasbc p x  n e madltlonal w ay to m stall stonn dram age and lake pl>  ls to
uR  cm crete plx  and zvm tlonally w e w ould uc  cornlgated m etal p>  n ose Im ulre heavy
m m pm ent to m stall W hen you are w ork ng lq m m eone's backyard or lx tw een tw o hom es m

%  Mde. yard w hett therm m ay la  on 20 - 25 ftet tetween the ttox , that can get very dlficult

W e are really lntel'este  m  plM tlc plN  It 13 a corrugate  plu tlc plm  that has a sm œ th lm m g
T* o m en ceuld carry 20 fœ t ot 11 apd tltrow  lt m  the 5ole W e are real optim lstjc that w l11 be

@ ge  x lutlon for us and w 111 let us do thm gs qulcker A nother thlng ls the com m unity servlce

çrew  W e have t-  talk ng w lth the C ounty ah m t pam dm g us w lth r- le w ho have bœ n

sentene  to com m um ty servlce w ho w e w ould put out dom g hand w ork m  the dram age system

A problem  m m ew here that rm m !e.s som e cleanm g of sllt, debns, and vegetatlon at the end of

a cllannel lt ls pn m anly hand w'tlrk F@r us te pzy a a m tractor lm ?zld 1Y  zelapvely alm nxlvr

If w e can put a crew  of thre , four or 5ve of the.K  tym  folks out there, w e are m  eaRm ce
geta g frœ  lae r M 1 It oosts us ls the forem an to ovex  w hat they are dolng That ls
som ethm g w e have bœ n lœ h ng at and probably can tegln very qqm kly T he reallœ atlon of

tlbm
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dollars, our program  has a bnlnnce Y tw een m nkang the re- r prq œ tq and m akm g the C ounty's

prolm tq (M e K luuon ls to n y let's do few er cap tal prolects w hlch enables us to do m ore of

l e m alnf- nnce and re;qtr plq ectq n at steps oa that short term  x lutlon n e capltal PrOJK B

are very Im x rA t and there are a num ter of thoR  capltal prolece  thatlust have to te done and

couid not l>e defere  W hlle that ls an ophon, lt ls not one he w ould partlcularly recom m end
te C ouncll Y ou have nl- ay toqche  on the lax one, w luch ls addluonal dollars n e one w ay

to get addltional dollars m thm  the R stm g rate ls ro m etm e m  tl!e O m lng years, leverage > m e

of the m oney through a * nd referendum  n at w ould enable us to step up elther the reN rs,

the œ pltal. or lm th m thout affechng the ratzng

M r Schum acher conunued the other lssue w e are gom g to lye lœ k ng at ls how  to pnonuze

th-  IVOJeC'LS R lght now  w e are w orkm g on hlgh pnon ty PD JK B , those that m volve structural

dam age If x m ebe y's hom e ls al- dy exm n enclng or ls m m t to exreneace som e km d of

structural dam age because of a fm lm g stonn dram  or ezoslon, lf the fle lng of the llvlng space,

ntxxllng of the hom e or If there ls som e sm m fic safezy hnynerl thox  ty;e.s of tlungs are Y m g
gjven pnonty O nce w e w ork tltxm gh thoR , and tltere ls som ew here m  the nm ghborhe  of

75 to 1œ  of thoc  w hlch ls not œ cvpylng the re'st of thls year, w hat w e are left w lth ls the less

w'vere problem s W e have to dem de how  are w e gom g to do thoR  A R  w % gom g to do them
m  the order they w ere rG p estedg In the order the cm zans calle  and aske  for r,r:,10e9 O r,

aj'e we gœ ng *  plck a partlcular nelgh* rh e  K J go and m y do everytlung ln làat
nm zhborhœ  that n* s to l>e done Should w e plck a stream  and start at the bottom  and w ork

up n ere are > m e real te hnlcal x m ns to start at the Y ttom  of the s- m  and w ork up

n em  are som e efsclenm es m  gom g to a nm ghe rhW  and dom g everythm g you find R) do
there lnsem a of hoppm g aq m nd from  satr to slte 1 1 over tow n n ose are som e of the lssues

w e are tm ng to fœ us m  on n ght now  H e O lleve.s the M anager ls gom g to sursgem  w e bnng

tltex  lssue,s to tl!e Plm m m g C om m lw  for rn m e 1 111=  revlew  artd evo tual recom m eadatm ns

M r M aJA  sm d m m e of the older nelghY rhce s m  h,s dlstnct such as D nnd H llls have never

had a drm nage system  put m  W e Ilave gone back to days w hen tllere w as no representatlon on

Qus lxxly that could addre.ss thox  lssue.s W e are not ream nslble for that but w e m hent that

conlhhon ln the r'nqex of tbe older nm gll% rhtxd s w hm 'e the.re  am m uhe.s axv abstnt as far as

x c dralnage, are they gom g to get pnontyg People for a long tlm e have lx em w m tlng for
som t sort of Ixau c rem ces as far a: dm tnage, slm ple tlungs l!% a toBgh sltuaflon but Is th*

m m ew ay the old nm ghborhv s can get pnonty as far ax hlerarchy for gem ng m m gs done

M r Schum ache,r answ ee  that r- lnly ls a factor to m clude m  th1 bst w e try to son through

M r W lute = d It ls alx  true that m  m any of the older nm ghborhe s ls w here the m ore senous
problem s are So th=  w lll lx  parallel xremm w e can w ork though som e of those lssuea to tackle

lt n e m m n concern w e are expo lng to you ls the rexm rces are not golng to 1x  there to do

thls w ork m  a hm ely bau s W lhat he has suggeate  w e do 1$ to aIeII you to that w hlch ls belng

done n en we w11l develop a strazgy and come back to m e w'ltll a mcre qulckly develee
actlon ph n to tackle som e of those problem s earller than w e ftrst thought It could m clude

Y rrow m g m oney to n- lerate gettm g m to K m e of the m alor lrksues

M r M alœ  rald he appzw lates the M anager's fœ us on Qus, but x m ehow  that m eans ln

io een gettm g those tym .s of Jobs done, w e could fam htate m ore com m unlcauons because

lm ple are havm g ex- tatlons n ey are paym g $2 30 or w halever the fe , and they are haw ng
ex- tauons n at m œ s from  the se ng w em xnct w e are gom g to have to fam htate m ore

m uchm g bare s w lth the.se com m um hes n ere Are gpm g to have to tm  ltnes of com m uRtcauons

C ouncllm em e r R eld sazd w hen he read the Pnon tlm llon, he nopced m th m teresl w e gol a

n um bs U p letter ''v- uy from  a Sem or V lce M sldent of R oyal Insurance m m t x lvm g hIs
storm  e ater ove,r there off C olvard R oad H e thought he w ould nde over and take a l* k and

-  how  w e am  pnontlzm g the.se tlungs n at street threugb th=  )s reh tw ely new  D J lt de
have > m e drm nage problem s, but lt = m s to h1m  lt could have lx er1 anhclpated by the bm lder

M d w e shouldn't lx  paym g for that km d of thlng H e w ocdered bow  Qus Ix l'son got elevata

to the top of the hst w hea w e supm e ly have a lot of hfe tbreneM xng w ater problem s around

flm  Clty
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M r ScEum aclker = d lle w as !m t fam tllar - 0t tllat prolœ t uw clfically '

M ayor V m v t su d that ls on: w here he Kaslcally pald lt lum x lf

M r W lute sajd lt could te  w here lt w as a 50-50 cost share If you w ould hke a 1.- 11 on that

w e can get lt

M r R m d stata  he w ould hke a 1- 11

M r M arhn ssae  tNe 50-50 tm t sha!r ls causm g Ium  > m e clm cem  H e lleie.,s w e doft't get

m to a m Y e w hete those that can afford to pRy 50% get on the tep of the 11st and get servlce,
and those that can't afford to G y lt get on the long w m hng hst H e understands aISO that w lth

the 51 .5û cox that ls a w ay to cut çlow n tl!e 11st He hor s w'e eventually balenœ  etere tw e klrtd

of slm atzons

M r Schum acher slated the p élcy Counm l adopted hm îte  the am oust of m oney each year that

could go that w ay

Counm im em ber C ie feltt'r ssated w e ne  to pay attestîon to w hat M r Schum achtr ard  M r

W lllte sald to us n js ls gom g to be a long haul and w e are gom g to get a 1o$ of calls m  the
next five to seven years O ne of the thm gs w e are gom g to have to 1e..  how  to do ls

com m um cate w hat a long haul thzs ls H e w anw  to share one Iv sjx ct!vg he hu  uœ  w lt: O :IIe

folh  to help them  undersland w hat 0us ls a11 about If you can lm agm e bem g m  a C lty of

4œ ,%  Ik ople, and wvery house m  the clty Is on a w ell and septlc tank, = 4 a11 of a sudden w e

dlscover one day about 15-20% of your w ells er R ptlc * k.s are gom g dry and you declded that
day *  pul m  a publlc w ater apd sew er system  H ow  long do you thm k, how  m any years w ould

lt take to get 1 1 the bnes 1m d and a1l Qle vtn- tm and v ple hœ ked up n at ls the m agm tude

of thr task lt calls on us to l>e real patlent and explm n to folks w hy, even though they have to
start paym g te y, w e are bm ldlng thr system  from  absolute scratch W e dldn't bm ld a w aler

and x w er system  or a road system  from  xn tch W e need to llsten *  w hat M r Schum acher

says lx caure w e are golng to start gettm g phone calls and they are golgg to call every m onth

A DJO

n e m œ hng w as adlourne  at 6 20 p m

Brenda R Freeze, Ctty Clerk

Length of M eeung 1 H our, 5 M lnute.s

M lntlte.s C om plee  July 23, 1993

bbm
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p n e C lty C ounm l of the C lty of C hadotte N orth Carohtla convene  for thelr rezular = slon on

M onday, June 14, 1993, at 8 30 p m  m  the M œ ung C ham ber of the C harlotte M m klenburg

G ovem m ent C enter m th M ayor W chard V m rœ t preDdlng C ouncllm em bers pr-- t w ere Stan

0 + 11, rhn Cle felter, AM  Hammond, Pat M ccrcry, Na f M aJY , Tom M angqm , Hoyle
M artln, C yndœ  Patterm n, N n Reld, Ella Scarbortm gh and Lynn W hœ ler

A BSE N T  N one

* * * * * * *

M L Ic  H FA R IN G  O N  C o IJN T Y  STO R M  W A T E R  F EE

M ayor V m rœ t m tre ucod M r Parks H elm s, C halrm an of the M x klenburg C ounty

C om m lsslon, and C om m lssloners PaB y K lnsey, D oug Ex th, Lloyd Scher A nn Schm der Edna
-  C hln co , and B ob W alton n ey are here w lth C ouncll to hold a publlc hean ng on tl!e C ounty

Storm  W ater Fee belng prom sed m  the C lty of C harlotte

JIm  A hum acher. C lw 1 E nm neer/sfon n W ater u tllllv m tre uced W anda erow leerand she gave

a bnef revlew  of the C ounty's program  and the prom e  fœ

W anda T ow ler. A sststant.c ountv M anaeer rald last fall the C lty C ounty and adopted a Jom t

resoluuon relatm g to tiie Jm nt v rahon of a sm gle stonn w ater system  m  thîs com m um ty for

our n'v'l'q oflun sdlctlon B A:.M  on that resolutlon the clty G gan chargm g feea tlus past January#

for part of the storm  w ater servlces cost for the m ty's program  n ose fee..s w ere based on the

am ounî of the lm m ru ous cover on a p ece of prom rty as opm sed to belng bnq,vl on tl)e value

of the prom rty A lso accordlng to that Jolnt reryoluuon beglnnm g m  January, 1994 w hen thç

county also lntends to m ove to that sam e fee system to cove.r a11 or a m rtlon of the cost of our
storm  w ater sew lces program , the clty w ould be agrem ng to add the rate.s rm ue'sted by the

B oard of C ounty C om m lssloners, your exlstlng storm  w ater fee.s n at ls w hy w e are here

tonlght for thls Jom t hean gg on that addluon and the am ount that w e w l1l be aœ ng the board

to add *  your fœ  m ll be 32 cents m r m ulvalent rem dentlal unlt

M s T ow ler contm ued. the C ounty ba cally lo w nslble for om ratlon and m m ntenance acuvlues

R lanng to regnlated flA w ays, tlns com m um ty those large creeks w llh m ore than a one square

m lle w ater shed T he C ouncll ls resm nslble for m m or system s relatlng to the sm aller stream s

the pllx s and dltches and Qungs llke that n ey are tw o program s that are separate and dlstlnct

and they are not dupllcauve

M s T ow ler sm d m  om ratm g and m am œ nlng the regulate.d flood w ay, w e have five m alor

program  actlvltles O ne of those ls to m aster plafl G e.R  dram age nrenq and based on those
m aster plans to construct reglonal dram age faclllue.s to qndertake m alor stream  bank stablllzatlon

prq e tq or stx m  channehzatlon PrOJœ B  W e 1n2 nd to provlde the fundm g for that partlcular

actm ty l rough bonds as w e do tG lay, and only a m m or m rtlon of thox  costs w ould be

recove.red through thls fee W e also llave ax a program  com p m ent ele on golng oN ratlon and
lnm ntenance of those stream  banks C urrenuy w e regulate approxlm ately one thlrd of the

regulated flce  w ay In the future w e w lll l)e m ovm : to take on the other two thyrds of that

area W e are also resm nslble for enforcm g the regulRted fICKXI w ay ordlnance throughout the

com m unlty Tbvm use these large creeks flow  throughout the com m um ty m 1(1 across m alor
Jun sdlcuonal boundane,s w e feel lt ls m ore appropn ate and have had a program  for a num ber

of years m  w hlch thls sm gle entzty had that resw nslbàhty n e county ls also the lccal agency

for the com m unlty ratm g system  program  n ls partlcular program  ls one m  w hlch the resldents

and busm eases m  the area that partlclpate m  thls program  are m tenually ehglble to recelve

e ucuons m  their lnsurance prem m m s foz flce  m suranc.e C urrently the C îty pf C harlotte

Pm evllle, M lnt H 1l1 and the unm corx rated areas of tlus com m unlty partlcllxate ln tlns program
and the rem dentq and buslne'sses of that area enloy approxlm ately a 5%  reducuoc ln lnsurance

prenuum s for fltxxl m surance W e w ould eatlm ate that w ould nse to approxlm ately 30%  ln

appnm m ately 3 years bae  on the lm provem ents that thls prog!am  m 1l bnng about n e final

are.a that w e are resw nslble for are the B M P'S ln the w ater sheds covered by county x llm e.a

A s part of the m aster plannlng effort, w e ldentlfy or construct BM P'S to serve reglfm al detentlorl

n* s A lso w lthm  the M ountam  Island lmke w ater she , the Board of C ounty C om m lssloners

11%  adopta  m llclr,s that w ould allow  for the county *  x tentlally ox m te and m am taln BM P 'S

on pn vate prom rty as w ell m  order to protc t the quahty of the dnnk ng w ater m  that area To

k w
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d
carry out th-  five m alor asw ctq of the program , w e are requeestm g the Board of County %

C om m lssloners to ask C ouncil to add 32 centl m r equïvalent reudenual unlt m r m onth to the

C lty's exlstm g ba';e n ls ls the sam e am ount that they w lll be charglng resldents In

unlncorm rate  Rrent or m  any tow ns that chcx)se to partm lpate ln thls program  n 1s fee w ould

also be sublect to credltq w hlch C ouncll has adopted a.l part of thm r program  and w ztlun tl)e clty

llm lts of C harlotte, the C lty of C harlotte staff w ould be resm nslble for calculatlng and applylng

those credlts to accounts, so that cllstom ers w lthm  thl: w ould not have to go to tw o dlfferent

entltle,s for thls pulw se M s Tm ler then aske.d C ouRcll and C om m lssloners Tf they had any

questlonsg

M r M arun sald one of the statem ents m  the agenda says the charge w ould be m ade to those

tow ns w hlcll * chx se to partlclllate> D e they llave an optm n, can tlley chtxœ  not te

lM lllcl>'tteg

M s Tow ler sa!d yes, Just as you are resm nslble for storm  w ater m am tenance m thln the C lty

11n111  of C harlotte, the tow ns also have the resw nslblllty for storm  w ater m m ntenance w lthln

the tow ns C ouncll has chosen to cxxw rate w lth the county through thls Jolnt resoluuon to

conunue the program  that has both the m ty and the county provldlng servlce.s, w lth the county

servlcea fœ usm g on the regulated flv w ay n e tow ns have that sam e optlon

M r M artm  sm d they w ould have the ophon to c4::* 1.a2  w lth the county the m y the clty Is

CCKW R DM

M s Toe ler sald * at u  cerrect

M r M angllm  asked lt the county w as stlll chargm g thor,e tow ns for the upkeep m euntenance for

the large tnbutanes that run through thelr tow cs ln the county's cap tal lm provem ent or the
regqlar om ratlng budget, other th%  the fee thls w ayR Because they're conm buucg the run off

m  the county

M s Towler sald tcday a11 of our costs are recoue  thrlmgh the prom ny tax In the future we
are hop ng that a11 slx of e kose tow ns w lll slgn on for us to contm ue tttex  x rvlce,s and ure  x w

thls dlfferent fee based approach for recoupm g those cost

M r M angum  sald but lf they don't, you're stlll golng to collect fee.s through pm m rty tax

M s Tow ler sm d lf they don't they w 1ll then have the tesg m slblllty for dolng that

R everend C harlu  F oushee. r tlo T uckaseezee R oad , sald over the p'tst 14 years he has m ade

several alqx als to our elected m ty officlals M ost of these apjx als have been lgnored In June

of 1979 both h!s church and hom e w ere lnvaded by nolse w hlch reesulted from  the om nm g of

a new  n m w ay at C harlotte b ouglas Intem atlonal A lrx rt O ver these m st 14 years very few

clty oftlclals have resp m ded h1s plea for help M r H oyle M artm  ls the only elœ ted m ty officlal

w ho ha.s show n a genulne lnterest ln tm ng to rem edy thls problem  and because of hls efforts

and those of au atlon dlrector Jerry O rr new  w lndow s and dx rs have been lnstalled ln the
church m  the past 90 days n Ts has been a trem endons help M y hom e, how ever, ls lccated

by the chum h and cm unues to be badly affed ed by ajrx rt nolst A lso on M ay 7, 1993, he

m alled a letter to the M ayor and each of the C lty C ouncllm em bers concenung another problem

w hlch m volve.s h1s church n e so-called storm  w ater fec Tn hls op nlon ls nothm g m ore than

another tax C hurches for the first tlm e are called u> n to pay a tax T he only re-sm nx  to hls

rm ueat regarlhng 0us m atter cam e from  D on R eld It ls hls rG p est that thls ltem  be placed on

an agectla for (xm slderatlon m  flle near future and C ounczl vole R) exem pt chum lles from  thls

tax H e dldn't reallze tlle C ounty C cm m lsslocers w ould be there, but he w ould m enuon tlus and

m clude the C ounty C om m lssloners, to any of you elected officlals that have vote  or w 1l1 vote

to Im m re a tax on churchea he prom lre.s that by G cd 's help, he w lll use any lnfluence he has

to help get them  rem oved from  office dun ng the next electlon

M *lchael Jackqon. * :4 R vder A ve., sm d he llve,s ln dlstnct 7 n ere used to be a fast fcxxl

com m ercm l that talked about chlcken and lt had a llne that becam e the sublect of a lot of late

qlghtlokees, that sald parts are m rts n e sam e thlng could be sm d abotlt thls storm  w ater utlllty

fee, taxees are taxea It dx sn't m atter lf tbe Preesldent calls them  m vestm enB or lf the C lty

C ouncll and C ounty C om m lsslon call them  fœ s, taxes are > e.: n e storm  w ater utlllty fee,

kw
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.. Tam  w ater tax, lllusmates a lot of governm ent problem s Flrst w e re told about a11 the cntlcal

problem s and m m ntenance backlogs tàat thrs fee w lll help address H Is questlon ls w hy dldn't
these problem s reczlve altennon hefozr now Sprrly lhe m a nlenance of exlstm g cap tal

strucm rea ls a hlgh pnonty ltem  lt ls m tlch m ore econom lcal to prom rly m m nœ n a structure

th'm  lt ls to repalr nq lœ t n e m ty and county should expla!n to the m uzens w hy that has cot
Iu ll done Secm d, the m ty and county are takm g tlw  lesw aszblltty from  m thvlduats artd

buslnmt- t to com ply w lth the appropnate reguh uons and now  taxm yers m ust shoulder th
atb

urden n lrdly, tllrre u tlle Issue gf govem m ent pm œ rty that accounts for appam m ately 40%

of tlw. lm w rvlous are.a w luun the m ty Streets are lm ear structure
.s ued dtrectly to tbe storm

w ater system s and account for m orr of the problem  tI!aII the 40% m lght lndlcate W hy ls thls
pe om lnate m rcentage of the lm m ru ou, surface area all= te  to m dlvldllals busm esse

.s and
cburche.s as a fe  n e lm pact on chum he

.s deserve.s slx m al attenuon and there are m any otller
lssue.s of fm rneas and appropn ateness Fm ally

. by calllng tlus tax a fee Councll has Tm lx)sed
an addltlonal 35%  or hlgher prem lum  on u xm yers m  M K klenburg and the C lty of C harlotte
for lhe servlce Because 11 ls a fee

, taxm yel's cap no! de uc! 11 from  thetr slale M J fe eral
taxes, and he for one dcu  not w ant to pay any addltlonal taxes to W ashm gton or Ralelgh

, Justl
x cauR  our llm.al :ovenlm ent w antq to avm d the hard chotces

. anö do not unGersG nd taxes are
taxe.s H e urges C ouncll to avold m nallzlng tax m yers w lth these fees n at m cludes w aste

colle uon fee.s or any other future fees C oanm l m ay conslder Ir k closely at the budget and

a!l of lt3 com lo nentg lx k closely at how  thls raln w ater tax ls belng btldgeted
, lœ k closely

at pn vatlzauon, but m ost lm m rtantly, ucderstand that taxes are taxea and that as u xpayers w e
w lll hold you accountable *  that standard

L lnda Shuler. Prepertv M anaeem ent C om oanv
, sald thty have be n deahng wlth thls slnce

œ o ber for budgetaa  purw ses eylng to determ lne the am oun? that titey aeed to b
udget forth

elr H om eow ners A s= latlon for thls tax 'rhe m ty ls not bllhng Ix r resldlnual um t on

com m erclal prom rtles, so how  w ould that affc t a11 the condom lm qm s
, tow n hom eal

tom o w xters as= lattons, because you are blllm g on lm m m ous a=
, not Te r um t

M s Tow ler sald tlus ls the sam e tlung as tlle C lty's fee structure It ls asstlm ed that 
you havea t

yp cal hom r an; tbt m m valent reu dentlal unlt ls w hat ls m tllvalent to appro
xlm ately a 2,%

m uare ftxd hom e For com m erclal pllrlm res It w opld be equlvalept to rvery 2
,613 square î= t

of lm m rvlous cover that you have
, that w ould be gn m ulvalent reendenual unlt

M s Shuler sm d so ll's 32 cena  m r 2,613 square feet9

M : Tow ler sald yes, of Lm F tm ous cm er

M r M artm  ratd I!e thm ks lt w ould be helpful to the m hzens lf M r Schum acher w ould expla
m

that there are tw o exceptlons to Qus m llcy on storm  w ater fee and w hy

M r Schum acher sa14 the tw o exceptlons to tàe charge that C ouncll lnclude  m  the ordlnanc
ethat C ouncll adope  Sn D u m be

r are one rallrce  trackq the actual Iron razls lt dldn't seem
renm nable to try and calculate the lm m lvlops nrenq asstxuafed w lth tbox  J'm ls and the cror

's tles
probably don't affect the am ount of w ater that em kR m to the ground anyw ay n e second

eacq m on ls Shose hlghw ays and streets ln the m ty that are m alntalne  by the State D O T  n e

renm n for that uq& lt ls tlh'tt lt dce
. ,s not om tauonally m ake rm se for tl!e. ctty to be resw nslble

for the storm  d= nage beneath those streets and the State to be ree m slble for the street Ttself

,the m vem ent. curb and the other foaturea of the :tfee1

I M otlon was made by Councllmem ber Ham mond, seconded by Councllm ember W heeler )
I and carned unam m oasly, to close the pubhc heanng 1

( M otlen wls m ade by Com m lssloner Scher seconded by Com m lssToner K lnR y
. and J( 

carned unantm ously, to close the publlc hearm g )

Park H elm s. C om m ku loner, sa!d the p'w e ure aî thls tlm e ls that the C otlnty needs to m ake

a r= m m endatton to C ounctl as to the appropn ate actlon to lm plem ent ttie ston n w ater fa  H e

recognlyM  C om m lssloner D oug Bcm th for that pulw se

Com m la oner 8* ,11 sm d he w ould m ove 1ha! the com m lswon res- tfully rm tleas that the C lty
C ounm l tnt'e the necessary actlon to add 32 cects m r eqvlvalent resldenual um t to 11  storm

klw
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rwater fœ and make that addltlon effectlve lanuary 1, 1994
, al1 Sn accordance w lth the Jolnt

rœ lutlon that b0t11 of our be les passed laqt year *

( M otlon wa  m ade by Com m issloner Bœ th, seconded by Com mlssloner Scher. and )
I carrle  lma mously, to rm neat Councll to add $ 32 to blllm g for slorm water fee.s J

I M oûon w as m ade by Councllmember M angum , seconded by Councllm em ber Ham m ond, J
( to adopt the County's fee )

n e vote w as taken on the m ouon and carrled as follow s

Y E A S C ouncllm em bers C le felter, H am m ond, M cc rory, M aleed, M angum , M artln. Patterson

and Scarborough

N A Y S C ounm lm em bers Cam pbell, Rm d and W heeler

* * * * * * @

M O V F,D  I;P O N  A G EN D A

I M otlon was made by Cotlnm lmeme r Scarborough, tecondod by Councllm ember M artm )
! and carned unanlm ously, to m ove Items *13, #14, and #15 to thls m lnt ln the agenl!a J

W IL M O R E  N E IG H B O R H O O D  A SSO C IA T IO N  ::)>

M azel*e Freem an . 17%  C llffw ood Place. A ot. A  sald as presldent of the W llm ore A su latlon,

It ls w jth great dehght that w e com e before you tonlght W e cam e to C ouncll ln M ay, 1992 to

reque-st a center that w e cm ld ow n and om rate C ouncll gave us that pnvllege W e have

w orke  dlllgently on lt, and brought lt back to C ouncll T om ght w e ask you to glve us

conslderabon m  apprtm ng our prq ect and our package W ilm ore Ts a om vm g com m um ty

W e're proud of our com m unlty W e are the first to have a scholarshlp, a com m unlty w lde clean

up, the opm rtunlty to selve C harlotte w lth the C harlotte G = n vegetable.s that w ere grow n and

brought to us from  Phlladelphla W e're thnvlng and dolng w ell w lth that W e have Y llcem en

on blke,s that have m ade a great dlfference ln W llm ore N ow  as our m otto says, lw lthout a

vlslon, v ple x n sh * M s Freem an asked a1l of the v ple that are concerned about W llm ore

to stand M s F reem an asked. could w e be better representrm

lh s-tor H erb Shakelferd,M t O llve Presbytenan C hurch and a resldent of W llm ore com m um ty

sald he ls glad to be there for thls rvm tlon O ur nm ghborhe  u  exclted and enthused about

thls opm rtum ty A s you know , our nelghborhv  has been plague  w lth cn m e unem ploym ent,

substandard houslng, lxx)r academ lc achlevem ent and w e had no fam lltles ln our lm m G hate

nm ghborhce  to help or enhance lt and bn ng lt up to w here lt should be H ow ever now  thls

offers us an opm rtunlty W e have not been Just w m tm g on thls opp m um ty, w e have bœ n

w orkm g :11 along D unng the I. IXI of tlm e from  w hen w e first cam e beforr C ouncll up untll

now , w e have m stltuted cn m e w atch w e have m llcem en on blkes, and w e've had vanous other

organm auonal acuvltzea to help us do w hat n* s to be done 'n us center that w e prom se w lll
serve not only the W ilm ore com m um ty, but a11 the com m unlues around el- lally low  lncom e

fam lhea W e plan te have tuton ng. parenllng, senlor cltlzen program s, rm ploym ent referral

stx lal servTces lnfonnauon, adul! edllcatlon W e plan to have som e nte: of passage for our

young m en and w om en n e faclhty w lll provlde som e lnter generatlonal contact w hm h w lll

glve the chlldren w ho com e ln contact w lth the older adule , som e m orals and valuees that they

so badly need and m any tlm es not able to have bœ ause of the envlronm ent and slteatllm  ln

w hlch they llve W e hoN  that thls partlcular center w ll1 help us touch the bauc fabnc of the

chlldren ln our com m um ty, and help them  to m ove to a p xnt w here thls w hote entlre clty m lght

l)e proud of w ho you m 'e and w hat w e stand for H e w as very lm pressed by the young m en and

w om en w ho cam e before C ouncll and part of hls dream  Is som e tjm e after thls com m unlty

center com r.s up that otle of those young v ple m lght even com e from  W llm ore and m lght be

the km d of x rson w here C ouncll can say the m oney they sm nt ls w ell sm nt W e have

estabhshed a board that w lll oversee our actlvltzes W e have everythlng from  bankers to

law yers, to llttle old ladlees from  church w ho w lll pray on you lf you don't do w hat they need

done So w e hom  and pray that C ouncll m 1l take a gocd look at w hat w e have proK sed here

In 90 days w e have ralsed an lnordlnate am ount of m oney and w orked dlhgently to do w hat

ne s *  l)e done W e pray that C ouncll w lll lœ k at thls partlcular prom sal, take lt lnto

k w
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* conxlderatltm  and approve lt If m u do so we prom lR  C ouncll that they w dl enhance our
nelghY rhce  and w e w lll glve back te you m  pan nershlp For w e are not Just mskm g for

x m ethlng lf C ouncll glve.s to us, w e have som ethlng lo glve back to C ouncll

D avid D ulln. W y*lm ere A ssoelatlon B oard orD lrecters
, sald he Is also a m em ber of M yel's

Park U çue  M etbm hst C hm 'ch O ve,r the N t m gbt yœ s
, hls church has bœ n m  b1p

w 101 the m lm ore N elghborhv  A s= m hon m  pursm tlg a set of shared goals and oblœ uve
.sW e h ve been h

elplng these rmqldentq help them selve.s through thelr ow n vlslon for thelr ow n
nm ghborhv  and com m utllty W hy has our church sa nt so m qch bm e talent resources and

m oney? Re ouse they're s- lal and they have slr Tal needs T hey are a nelghborhe  that has

m any problem s. but m ost lm w rtant!y these v ple have beea w orkm g for the m st 13 years m
lm provm g Qlelr nm ghborhœ  n ey have com m ltted thelr tlm e

, energy, talent and reœ urce,s
to do tlus N ot only to lm prove for m lm ore for lhem selve

-q. but for thelr cltlldren and
grandchlldren that are here tcnlght T ius m slbve challge l!as com e from  w lthln W e use the

term  com m unlty regeneratlon and that's w hat's golng on T hls com m unlty center can be the

flxal x m t for the needed servlces to take plar
.e nbt Just for W tlm ore, but for adlacen!

nm ghborhv s O ver the past year he has been on a sw clal team  of m sldents com m utllty

Ia ple and a plannlng prcu ss for the center slnce w e cam e to C ouncll on M ay 26 1992 A

year of Ilours of m eetm gs. of plannm g budget m e ungs
, fund rm sm g, a long lenn v ratlonal

plan that's bœ n put lnto place Everm ne w e've talked to for donatlons of km e
, m oney,m m pm ent

, and rexm rces, has bœ n very supx rtlve H e ls here *  tell Councll that there ls a
broad base of c'om m unlîy supm rt for tlus

, the church com m um ty, banks, colw rauons
,m dlvlduals, foundauons

, and com m um ty groups n ey do w ant to t)e a part of thls dream
n ey w ant fo be a com m um ty m ztner of W llm ore H e has been am a'red and overw llelm H  In

the last 90 days w e have been lnvolved m  a short term  fund = slng prœ er
us to com e llp w lth ourfi

rst year om raung budget of $1 15,%  In 90 days
, w e zm sed $72,*  W e know  w e've only

Just V gun, lm t w e have the m om entum to carry on n ose w ho haven't com m ltted have been

very m sltlve and have m ade the com m ent that *after you get C lty Councll's approval
, com eb

ack and see us * W e have put together an executw e board of dl= tors that retlectq a cross

re ctzon of busm e-ss church com m um ty m lnded Iheople w ho w 111 then m eet sboru
y after

appm val, w e hox , and lllre an executlve dlrector and put our long 2 171: ox ratlonal plan ln

m otlo n

M r D ulln contm ue  thls plan ef supm rt tncludea m rm anent œ m m um ty pazlnershlp wqlll banka

cor> ratzons, churches, lndlvlduals aloflg w lth grana  and fountlatzons T onlght w e ask that
Counm l grant our proN sal n ls s> tegy w lll w ork

, Qus com m unlty partnershlp w orks It's
an m crG hble opm rtunlty, not one of chanty It ls a large m veatm ent

, but a ne ed one to
lm pact the hvea of a w hole com m um ty It's a long 2 r1r1 lnva tm ent for thls com m unlty and
future generatlons

I M otlon was made by Cotlnm lmember Scarborough seconded by Councllmember W heeler
, )I 

and carned unantm ously, to approve the 10=  )

* * @ * * @ @

QR%O LUTION BETW EEN TH E ClTY AND REm  Pm  ASSO CIATKS TO ACQ UIRE
C ER TA IN PR O PER T IK S IN TH E R E m  PA R K  C O  A N D  AIY IFF T H E

m I,In W IN G  R KRO LW IO N S AU RQIO R IZD G CO N D O AT IO N S

l R FA O LU T IO N  A U T H O R R G G  C O N D E Y A TIO N  O F 7
.500 K UAR E FEET AT2916 AM

A Y JAM F.S A V EN U E FD R $7,%  FR O M  JA C K  N O R M A N  Q E ALT Y

n e resolution ls recorded m  full m  Reaoluhon Bx k 31 
, at Page 73-74

2 k FA O LU T IO N  A W H O R IZ W G  C O N D E> A TIO N  O F 7
,SO SQ UAR E FEET AT

:72: A M AY  JAM LS A VEN U E FO R $17,*  FR O M  JAC K  N O R M A N  R EA LT Y

n e rem lute n ls recorde  lll full m  Reo lutlfm  Bœ k 31 
, at Pâge 75-76

3 Q FA O LO O N AM O U W G CO O O A X O N O F Z6
,X SQ U AQE W ET AT

3313 A M A Y  JAM L S A VE N U E FO R  $8,5*  FR O M  JA C K  N O R M A N  R E A LT Y

kw
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n e reqolutlon ls recorded m  full ltl Resolutlon Book 31 , at Page 77-78 w

4 RKSO LW IO N AW H O RIZING CO NDFM NATIO N O F N #K  SQ UARE FEET AT
M 9 M O RN M  D R W E FO R $1,%  FR O M  JO H N  G H O LSTO N

n e resolutzon ls recorded ln full ln Resolutzon Bx k 31 , at Page 79-80

5 R KSO LUTIO N AW H O R R ING CO N DEM NATIO N 0 F 6,3%  SQ U AQ E FEET AT
:923 R O SS A VEN U E FO R  $4,-  FRO M  H EIRS O F M AG G IE A IK EN

n e resolutlon ls recorded ln full m  R esoluuon Book 31 , at Page 81-82

6 R FAO LW IO N  AU TIIO IU ZW G CO N DEY ATIO N O F 7,51)0 SQ U AQ E FEET A T
3301 R O SS A V E N U E FO R  $10,%  FR O M  M A R SH A LL W A T K INS

The resoluuon ls recorde.d ln full ln Resolutzon Book 31 , at Page 83 84

7 R FAO LIJW O N AUTH O RIZING CO ND EM N ATIO N O F IJ,JIM SQ UAR E FEET AT
2701-01 05 M A Y FA m  A V EN U E FO R  $32,e  FR O M  R O BER T W H IT E AN D

M IC H A EL  TO D D

n e resolutlon ls recorded ln full ln Resolutlon Boek 3 1 at Page 85 86

8 U O LO O N AX O R IZW G CO O O ATIO N O F III3O SQ U AR E G ET AT
3340 A M A Y  JAM K S A V EN U E FO R  $3,500 FR O M  V ER A C . C R O W D ER

n e I'esolutjon 1s Jrceorded m  fnll ln Resolutltm  Btm k 31 , at Page 87-88

I M otlon was made by Councllmember Scarborough seconded by Councllmem ber )
I H tterson, and carrled unanlmously, to approve the above resoluuons )

* * * * * * @

G Q IR R  H E IG H U  EC O N O M IC FO U N D A TIO N  LO AN

I M obon was m ade by Counmlm em ber Scarborough, seconded by Counm lm em ber M artln, )
I and carrled unam m ously to approve the 10=  )

* * * * * * *

A PPR O V A L  O F

( M otlon wu  m ade by Councllm em ber Patterson, seconded by Councllmember W heeler, )
( M d cam ed unanlm ously to approve the mlnutes of Apnl 5 Councll W orkshop, Apnl 12 1
I Bnefing, Cltzens H eanng and Regular M eeung, Apnl 19 Zonm g M eeung and A pnl 20 )

( Jolnt Clty/county/schœ l Board M œ tmg 2

* * * * * * @

r1% 5*  R E M O V E D  F R O M  T H E  C O N SE N T  A G E N D A

( M otlon was m ade by Councllmember M ccrory, seconded by Councllmember Patterxm , 1
: and carrled Qnam m ously to rem ove Item  N o 20H from the agenda )

* * # * * * @

A PPR O V A L  O F C O N SE N T  A G E N D A

( M otzon w as m ade by Cotlnmlm em ber W heeler, seconded by Councllm emG r Patterxm , )
( and carrled unanlm ously to approve the Collsent Agenda as prera ted m th the exceptlcn )
( of Item Nos 20-F, 24-8, 24 1 and 26 1

kw
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#

1 A w ard of C ontracts

a) Contract *  loweât bldder. State U tlhty Contractors, lnc m the am ount of
$5.159,1*  for G enmal Constructlon Contract B l - D qqld Str- rn
lm provem ena - M cA lpm e C = k W axew ater M anagem ent Fam llty M e lticatlons

and E xpanslons, for C -M U D

Sum m an  ef B lds

State U tlllty Contractors, Inc M onrœ , N  C $5,159, lK  (X

n am er Construcuon Com pany N orcm ss, G a $5,292,270 (X)

l.a  Constructlon C om pany Charlotte, N C $5,307,0*  (y)

C row der Constructlon Com pany C harlotte, N  C $5,506,675 (X)

H aren Construcuon Com pany Etow ah, TN  $6,989,550 (X)

b) Contract to lowest bldder Tompk ns Johgson Company ln the am ount of $9,250
for H V A C  - C oneact 82 - Llqm d Stream  Im provem ents, M cA lplge C rœ k
W M tew ater M anagem ent Faclllty M cd lficauons and E xpanslons for C  M U D

Vum m arV 9f B lds

Tom pkm s Johnston Com pany M atthew s, N C $ 9.250 (X)
A  Z  Pn ce &  A ssx ales C harlotte, N  C $14,780 (X)

c) Contract to the loweat bldder Ind-com Elœ trlcal Company m  the amount of
$749,7*  for Elecm cal C ontract for M tA lpm e C reek W c tew atrr M anagem ent

Faclllty M e ficatzons and Expanslons for C -M U D

Sum m al'v er B lds

lnd-c om  H ectr!cal C om pany C hartotte, N  C  $749,7œ  (X)

V m  Electrlc Com pany M adlson, N  C $754,8%  (4)

d) Contract to low est bldder M cD anlel Constructlon Com pany ln the am ount of
$943,284 75 for sam tary sew er and w ater m m n construcuon, FY  93 C ontract N o

14 - Street M aln Extenslons for C M U D

S um m arv of B lds

M cD anlel C onstnlctm n C om pany C harlotte, N  C $ 943,2%  75

BRS, Inc m chfield, N C $ 974,581 50

R  H  Pnce., Iec Chartotte, N  C  $ 976.425 (K)
w  M  Pans &  A ssom ates C harlotte, N  C  $ 998,469 88

D elllnger, Inc M ontœ , N  C $1 ,081,712 25

e) Contract to lowest bldder R H Pnce IR the am ount of $328, l94 62 for W ater
M am  C onstructlon - 12-m ch w ater m am  along Shopton R oad from  Beam  R oad

*  D lxle Road for C-M U D

Sum m arv or B lds

R H  Pnce, Inc C harlotte, N  C $328, 194 62

Sandtrs Brothers. lnc C hartlm e, N  C $337,590 (M
RD R , Inc Stanfield, N  C $343,404 86

state U tlllty C ontrattors,lnc M ontœ , N  C $382.695 92

M cD anle! C onstructlon Splndle, N  C  $386,489 37

W  M  Pans &  A ssœ lates Chadotte. N C $392,918 61
B R S , Inc m chfield. N  C $4* ,636 85
D elllnger, Inc M ontœ , N C $430.433 64

Castor Plum blng Com pany Davldxm , N C $459,* .) 35
D akota Contractm g Charlotte, N C $469,886 18

kw
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Tlans State Constructton D enver, N C $687,71 1 36

0 Contract to lowest bldder Stx khausen ln the am ounl of $31 1 ,(&  for Poiymer for

C .M U D

Sunm u rv oç B ldq

Stœ khausen w as the only bldder

g) Contract to the loweest bldder U nlted Constructlon of Charlotte m  the mnount of
$257,539 %0 for curb replacem ent 12Y93 for Street M am tenance

Sum m arv of B ids

U nlted Construcuon $257,539 80
Blythe D evelopm ent $280,519 13

Ferebe  Corp $293,168 40
Show alter Construchon $334,998,*

h) Contract to the low est bldder the Shaw Group of Charlotte ln tlle am ougt of
$108,384 15 for n nftn -uckaseegee Road sldewalk for Englne nng

Sum m arv tkf B kds

n e Shaw  G roup $108,384 15
Showalter Constructm n $128, 1œ  (X)
Ferebe  Corpordtlon $133,485 98
Caahnal C onstructlon $t47,650 48

U nlted Constructlon $149. 184 (X
Blythe D evelopm ent $151,518 94

1) Contract to lowest bldder Ferebee Conm rauon of Charlotte In the am ount of
$293,+ 4 7.% fo: W jlkm xm  K m îevard Pllase III dem one atllm  area stde strlp

lm provem ents for E ngm een ng

Sum m an  or B ids

Fere.tr  Corm ratlon $293,N )4 28
Blythe D evelopm ent $304,748 62

Show alter Construcoon $355,597 20
U nlta  C onsm lctlon $391,349 53

C row der Construcuon $427,647 86

J) C ontract to low eat bldder Blythe D evelopm ent m  tl)e am ount of $305,933 19 for

G ene-qls Park N m ghborhoe  R em vc tm ent for Engm œ n ng

Sum m an  of-Bltts

Blythe D evelopm ent $305,933 19
Shem ll &  A sscKuatrs $314,949 74

Ferebe  Corp $332,685 50
Crow der Constructloll $35 1 ,623 94
Show alter Construcuon $361 ,972 5G

D akota Constructlon $376, 178 04
U nlted Construcuon > 34.036 52

2 O rdm gnce N o 3568-X  authonzlng the use of Ig Rem  Rem edy to dem ollsh and rem ove

the dw elhng at 17%  Pegram  Street

n e ordm ance ls recorded ln full m  O rdm ance Bœ k 43, at Page 82

k w
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3 O rdm ancl N o 3569 X  authonzm g the use of In R em  Rem e y to repa!r the dw ellm g at

2%  Renner Street

n e ordlnance ls recorde  m  full l!1 O rdm anc.e h xhk 43, at Page 83

4 o rdm ancr N o 3570-X  authonzm g the use of In R em  Rem e y to dem ollsh and rem ove

the dw ellm g at 2643 M ayfm r A venue

n e ordm ance ls recorded m  full ln O rdm ance B œ k 43 at Page 84

5 R e-soltltlon authon zm g the refund of cerlm n taxr.s Rtem e.ezl lhrough clen cal or nqtemeaar

error m  the am ount of 1 7,876 36

n e resolutzon ls recorded ln full m  R- lutlon A xlk 31 , at Page 89

6 O rdlnanc.e N o 3571 to low er the sreed llm lt on Burnt U m ber D nve from  Plott R oad to

dead end from  35 m lles m r hour to 25 m ilea m r hour

n e ordlnancl 1s recorded m  full ln O rdlnance B tm k 43, a! Page 85

7 A w ard of C ontracz

a) Contract to Publlc W orks Equlpm ent Company m  the am ount of $51,074 for
N thole D tcher for Street M m ntenance

Sum m arv of B lds

Pubhc W orks Equlpm ent M onM , N  C $51,074 (X)
B ruder-shav . Inc M onrœ , N  C  $50,198 & )

N ote Rruder Sha!w  (hd not m e t a11 the sv lticattons

b) Contract to the low eat negotznegvl bldder Vomar Pre ucts of Sepulveda, CA ln the
am ount of $328 721 for N ew  C onventlon C enter Slgnage for Englneen ng

Sum m arv of B l+

V om ar Products $328,721 (X)*
Slm s Corm rauon $339, 150 œ

A ndco lndustnr.s $344,072 (X)

Belslnger Slgn W ork.s $361,519 (X)
C ornehus A rchltc tural Prodtlctq $402,731 58
A m hltœ tural G raphlcs $443,249 (X)

eNesotzated from  $330,761 to $328,721

c) Contract to the Iowest negotzated bldder Stulo  M anufactunng Company ln the
am ount of $830,843 for Conventlon Center M lllw ork and C abm ee

Sum m an  of B lds

Sîultz M anufactunng Com pany $ 830,843*

southern A rchltectu!al W oodw ork $1 .316,828
N acom a C onsolldated L td N o B ld

*N egotlated from  $1,125,664 to $830,M 3

d) Contract to the low eat negotzae  bldder Joseph Shlsko Inc ln the amount of
$2.,787.290 for N ew Conventton Center Storefront and C urœ nw all for

E ngm œ n ng

Mw
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Sum m an  of B lds

Joseph Shlskl. Inc $2,787,290*

W altek. Inc (wlthdrawn) $2,466,777
Pn z hard Pam l &  G lass $3,3* ,017

R our Clty A rcbltectural $3,572.,+ 0
N orm ent Indusm es,/W sA , Inc $4,019,820

*N egotzated from  $2,842,666 to $2,787,290

e) Contract to the lowr-st negouated bidder Long Communlcatlons Group ln the
am ount of $1 ,* 6,531 for N ew  Conventzon Center Audlo/v lsual for Englne nng

Sum m arv of B lds

Long Com m tlclcatlons G roup $1,* 6,531*
A udlo Com m um catm ns Consultana $1 , 1 15,889
IW P Elœ tronlc Systrm s $1,274,215

*N egotzate  from  $1 ,* 9,531 to $ l ,* 6,531

f) Ccntract R) the lowest bldder Jonra Gradlng &  Fentm g m the am ovnt of

$149.94û for Conventon Center Slto D em olltlon 2 for Elgm eerm g

Sum m alv  o! B lttç

Ionea G radlng &  Fencm g' Inc $149,940 (X)
Crow der Consm lctlon Com pany $176,970 (X)
L-J, Inc $195,% 0 (%

g) Contract to the lowert negotlated bjdder D lxle Rœ fing lnc m tbe amount of

$2, 1 17 1 12 for N ew  Conventlon Center Rx fing for Engm œ nng

Sum m arv of B ldq

D lxfe RY fingd Inc $2,1 17,1 12 (K)*

G uarante  System s $2,553.865 (X)

W eldon Roofinz $3,585,3*  (X)

*blegotzzted from  $2.341 :5 12 to $2.1 17, 1 12

h) Contract to + e lowmst Regouaœd bldder, Am encan O verhead D œ rs ln the
am ount of $572,176 for N ew conventlon Center O vefhead D x rs for Englneenng

Sum m an  of B ltls

A m encan O verhead D x rs $ 572, 1 76 *

O verhead D oor C om pany/m e m ont $ 6@7 %M
Indusm al D œ r Salea $1,1 19,429
M azstm  &  A ssauale.s $1 , .78,063

*N egouated from  $672.792 to $572,176

1) Contract to lowest bldder Splllars Contract lntenors ln tho am ount of $70 :30 for

A l!Ste I W orkru tlons for C-M U D

sum m an  or B ,tkq

sp llars C ontract Intenors $70,830 (%

M ac n n ft $78,863 96

0 G Pqrtezar (dld cot m eet labor sv lticatlons) $69,737 90

k)w
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8 C ontract to H D R  Englnœ nng, Inc ln the am ount of $65,%  for T m w ay *C * for

A vlatlon

9 A m endm ent N o l to Profeaslonal Servlce.s C ontract w tth H ngzm  &  Saw yer, P C ln the

am ount of $175,5*  to provlde contm ct adm jm stratlon and construcuon m sm uon
servlce.s for sam tary sew er constructlon * Four M lle C reek Pam llel O utfall for C -M U D

10 Profeauonal servlces contract w lth C oqcord Engm œ n ng and Surveylng, lnc not to

exceed $5K  (kX) for sulveym g and de-slgn servlce.s for w ater and sam tary sew er strœ t

m am  extenslons

1 l A m endm ent N o 4 ln the am ount of $564,* 3 to A uthonzauon N o 1 m th Black &
V eatch for professlonal enginc nng rervlce,s related to the M allard C rœ k and M cm w ell

C re k W M tew ater T reatm ent Plants

12 A m endm ent N o 2 ln the am ount of $499 471, to authonzatlon N o 3 w lth Black &

V eatch for profeaslonal engm eenng servlcas to the N orth Servlce A rea R ee dual

M anagem emt Study

13 Prv rty T ransacuons

a) Acqm sltlon of Church of G CKI Prom rty at 3435 Fast w lllow Lane from Llntla L
C lark for $25,*  for F A R PG  150 I-qnd A cqulsluon

b) Acqolntlon of 2 128 ac=  off D lxle Road from Beatnce C Brown for $38 9*
for A lrw ll M mster P lan A cqulsTtlon

c) Acm lsltlon of 654 acres plus a 3 bedrc m house at 3029 M œ re.s I >ke Dnve
from  Ronald L A llen and Janlce A llen Futrell for $75,8œ  for F A  R PM  l50

l mnd A cqm sm on

d) Acqulsm on of 444 nnnu plus a 3 bedrY m house at 6420 Teresa Avenue from
D elm as L H llton and w jfe, Betty for $82,5*  for F A R IYll l50 Land

A cqm sltlon

e) Acqulsltzon of 436 ac=  plus a 3 bedrœ m house at 6321 Teresa Avenue from
D onald M  M csw m n and w lfe, N ancy for $68,5*  for F A R Part l50 I-and

A cqtllsltzon

f) A cm lsltTon of 618 acres at W hlpiœ rwlll D nve from  Sanford G rant and w lfe.

Pauhne for $14,4+  for F A R PM  150 Lem d A cqm sltlon

g) Acxp lsm on of 420 ac=  plus a two sm ly dtlplex at 2142 Boyer Slrœ t from
N ancy S Taylor for $59,4+  for F A R IY II 150 l >nd A cqm sltlon

h) Acqm sltlon of 54,512 square fœ t (1 2514 acre-q) of m rm allent sam tary sewer
easem ent plus 48,674 square feet (1 l 174 acres) of temx rary constructlon
e-qqem ent at 43œ  Plx r G len D n ve from  T ournam ent P layers C lub at Plm r G len.

Inc for $10,770 for Four M lle C reek Parallel O utfall, Parcel N o 14

* * * * * * *

R EPL A C H O U SM  C O N TR AC T

M r R eld sald here are tw o lx ople w ho obw ously need som e help, but he quesuons sw ndlng

$69,4*  for a house w hen there are so m any m ople m  thls clty w ho pay al1 thetr taxea, get no
help and 35%  of the Iv ple ln C harlotte w ho hve ln thelr ow n hom ea don't ow n a houx  that

cost e ,e  Councll has an obhgatlon to furm sh a safety net for v ple who can't help
tllem x lv'es, bu( fllls = m s te l)e gtung aboe  and beyend the call oî duty, w hea w e have 7,t*

fam lhe,s on a w m ung 11st supm sedly for houslng W e are v ndlng $69,(K  for a 1f4X) square

f* t new  houx  for tw o I> le, lt's m ore th%  w e should be dolng

k w
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I M otlon was m ade by Councllm ember Scarborough, seconded by Councllm em ber J
( llam moad, to approve the contract )

M s Pattrl'son asked lf lt w as that exm nslve because they w anted to su y on the exlstm g slteg

œ l W vesdort. A u zstant C ltv M anaeer, sa:d lhe pn ce of tlle hom e js bmsed on the com m tltw e

prom sals that w ere subm ltted and approved earller and then applled to that partlcular slte, so

1 at tbe pnce ls com m tm ve, m  term s of new construttton n e quesuon he lle.ard w as a w llcy

queo on, as to w hether the program  ls appropnate n e pnoe ls com N tltlve artd the x hcy ls
bullt around the obllgatlon to replace housm g that has to be dem ohshe  bae  on ctty cce

enforœ m ent actm ty

M r R eld sald apparently the.se folks have been ljvlng there slnce 1920 n ey have the m com e

to afford a new  house H ow  dId they let thm r house get so dllapldated that w egre havlng to

condem n lt and then replace )t9

Jav W alton. D lrector ef C em m unltv D evelopm ent sald those are very gtxxl quezsuons,

how ever, the C harlotte H lstonc D lstrlct has som e control over thls partlcular aJ'e..'I n ls house

ls ln D llw orth, and w e dldn't recom m end dem olluon, they recom m ended dem ollbon n zrefore

w e have a resm nslblllty ln accordance w lth federal regulatlons to provld: thr,se m dlvlduals w lth

replacem eqt houslng n at ls tll: nunlm um  house tlley would allow  Lls tc bulld back tllere, then

tl!e m ty has to lœ k tow ards 11.: future resale of the house

M r R eld sald the H lston c D lsm ct has the atlthonty to condem n a house, lrre.slv tw e a'J to
w htther M r W alton or the m ty fed s îs's okayj and thea w e have the resrxm ubtltty to bulld

som etlllng to sult the H lstonc D lstnct apparently I8 X) sqgare fœ t Iriecause (w'o fe ple don't

need lG X) square feet a new  house, w ben a gtxxl part of the clty tax payers zn thls m ty w ho
ow n bom ea don't have a bouse that m ce and are paym g for it lt dœ sn*t m ake any sense to lum

gt a11 and he dx sn't see how  ln the w orld w e could vote for that

M r W alton sald the H lstonc D lstn ct C om m lsslon, from  h1s understandm g, dœ s have som e

control over the renovatlons that = ur ln the D llw orth area H e dx sn't know  lf any of C ouncll

llve ln D llw orlh, but lt ls h1s underse dm g tbat w hat he ls rem rtlng to C ounm l ls accurate and

1 at they recom m ended the dem olluoR n ey w otlld not allow the rep-urs and w e're obllgated
to replace Qus houx  W e put ovt blds to 12 bldders, and w z only recm ved the one bld and they

approve  the plans

M r Reld sm d ho hears the process, he undersx ds the prœ edure, not blam lng M r W alton, but

bae  on any G p ltable solutlon the Io ple w he are m ylng for lt, the taxpayers, com pared to

w hat other Iv ple have tn the clty and llve ln thls Just dx sn't seem  to be Just. and he w onders

lf there lsn't a better solutlong H e certm nly w ould w ant to help these Ir ple and w ould llke for

them  to stay w lle.re they are, but sttould w e ux  u xpetyer's m oney to go thls farg n ey could

.

œ ll thelr prox r!y lf tha! w ere t:e case and m ove Inlo som : other proN rty, esv lally lf w e're

m ym g for lt Itlust lsn t falr

M r W alton rald the fam lly ls golng to repay thls 1oan, as lndlcated, they really can't afford thls

hotlse, thls ls a part pnnclpal lnterest repaym ent and part ts deferred n ls fam lly ls on stxnal

= un ty, they're over 70 years 01J, % th of tbem , and w e aze reqm re  by feöeral rtgulauon to

pnm de them  w lth replacem ent houslng O thelw lse they w otlld be dlsplace

I Subsutute m ohon wms m ade by Councllm ember Cle felter seconded by Councllm ember )
I W he ler, to defer and get a resB m se from  the H lstonc D lstnct Com m lsnoq J

M r M artm  asked M r W alton, from  h1s standards m  the C D  departm ent, w as the structure

rehabllltatw eg

M r W alton sald yr.s

M : H am m oad eazd slte sees the cost to ln R em  repm r to codes standards, she w onders lf he

could lgclude the cost to repm r to H lstonc D lsm ct's standards

N w
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M s M ehnm m gh M ld she w as gom g w lth the m ouon

M r M cc rory sm d he w anted to thank M r R eld for brm p n: up tlus questlon H e tlunks lt ls

a ge  queo on
1

n e vote w as taken on the substltute m otlon and cam ed una m ously

* * * * * * *

R A R Y  PE R SO N N F,L  SER V IC F,S

M r R eld sald w lth regard to the convenuon center and other thlngs that w e've b1d recenuy, he

tlunks they are adam antly stuck to aw ardlng thlngs to the low em  bldder antl every um e he

queestlone  that, m oney has been the dnvm g force. and he underste  that H ere ls a case of

tem m rary servlce,s W e have th-  com panles that gave a l6%  low er bld tw o of th-

com panle,s are natlonally recognlzed com panlea H e w anted to know w hy w e elected to pay

$,432,%  for a servlce that w e can get for $371 ,(Km

Pam  Svfert. b eoutv C ltv M anaeer, sald thls ls a R F P procmss for a servlce, so part of w hat

you go ont and requeat ls an array of se1'v1ce.s W e had a Jom t Clty/county staff group that

hele  - 11 tlle s> s and then evaluate  the blds that came ln and there were certmn servlce,s
they w ere lx km g for ln term s of tbe tlalglng that tbe firm s w ould ;o. tbe klnd of bllllng. tbe

reN rtm g that w e w ould get so the evaluatzon of the contract w as both on the low est pnce and

w hgt firm  they felt cm ld beM  provlde those services It w as a com bm atlon of the servlce.s w e

w ere askm g for as w ell as the pnce

M ayor V lnrx t sald asked lf thls w as llk: w hen w e 111re law yers, archltects, other m rsonal

,* > 1re.$, w he.rr olber lhm g.: Pm n J:BI lhe ctm  go lnto lhat R lectzon;

M s Syfert sm d ye.s W e t!y to get the sem ce that w e w ant for the beat pn ce

M r R m d sald he understands that, and he understands that ln every case w hen w e aw ard a

x ntract R rw e,e ha.l K m rthlng to do w lth Jl H r assum es that w e feel com m m r.s w e ask to bltl

can pam de tàe serw ce, otherm se w'e w ouldn't ask them  RqY  tm the w ay w e ve handled

prevlotls conventlon center cm tracts and others w e've gone back to the low  bldder and eve!l

renegouae  the b1d ba';ed on w hat w e could pay, or other aqe cts of the b1d D ld w e go back

to the.se Ir ple and see lf they w ould provlde the K m c29 n ey w ere the 1ow  bldder D Id w w
go ask them  lf dley w ould or could pam de tNe servlce.a as delerm lne  by yonr R FP9

M s Syfert = d she ls not sure lf they w ent back and negotlated w ltll them , because part of lt

w as that som e of the sew lce.s that w e asked for such as the w ay Ixople w ould blll us or th:

reN rtm g, som e of them  couldn't neceasanly apply th t range of sem ce.s W he.n w e go for a
servlce contract as opx sed to a fm rly de= led s'- llicatlon for a com m e lty, tlkere ls a lltde

m ore sublecuvlty lnvolved ln lt and w e ask a lot of Io ple to bTd N orm ally C ouncll could defer

eus lf they h ll x jm e problem s w lth tt but tlte county Just dld approve lt for thelr szde at thelr

ketst m œ tm g, so w e w ould llke for Councll to approve lt

I M otlon was made by Councllmember Ham mond, seconded by Counm lmem ber M angum . J
( tp approve the contract for temm rary y rsonnel sew lce,s )

n e vote w as taken on the m ouon and carn ed as follow s

Y F-A S C ouncllm em bers C le felter, H am m ond, M cc rory, M aleed, M angum , M arun,

Patterson. Scarborough, and W heeler

N A Y S C ouncllm em bers C am pbell and R m d

* * * * * * *

kw
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W A T E R M m  C O N ST R U C T IO N -M C G U IR E N UC LEA R  STA T IO N

( M otlon wai made by Councllmem ber W heeler, seconded by Collncllm em ber M artln, )
I and carrled unanlmously, to excuse Counm lm embers M CCI'O?  and Scarborough. !

( M ouon was made by Councllmember W heeler seconded by Councllm ember Ham mond, )
I and cam ed unam mously, * approve Item No 20F )

@ * * * * * @

N E W  C O  O N  C  FIN ISH FS  C O N TR A C T

T ed K ratt. 6135 P ark South D rlve sald he Is represenung M etn c C onstructors M etn c

Constructors, not w antlng to lm pede the progreess of the construcûon of the conventlon center
w ollld hke to w lthdraw  our protest to the aw ard of the conventlon center tim shes package to

Cecll M alone Com pany W e w ould how ever, llke to ask the clty to be conslstent m  the
exœ utlon of the bld and aw ard prcc ss on future clty prolects A  stn cter adherence to prœ ess

R t forw ard by tlle m ty w lll prom ote healthler com m tltlon reaultlng m  few er zvm q ons of

m terruptlons or w alvers or lrregulan tle.s m  the bld prtx ess H e w ould llke to thank the clty

m anager, the clty englneen ng departm ent antl m em bers of the C ouncll to w hom  w e've expressed

our concern over the past few  w eekq A s a part of a C harlotte based corm ratlon havm g been

here for l03 years, w e're very m uch looklng fom ard to the succeasful reallzatlon of the

C harlotte C onventlon C enter

C ouncllm em ber M aleed sa!d lt apltars that there seem s to be som e obllgatlons a.s far as m m r

w ork that should have been subnu tted ln thls m ckage R nr.zvl on hls understandlng of the hlstory

of the conventlon center and ln a11 due fm rne-ss M etn c w as confronted w lth a sTm llar problem

on the concrete package w here ln the eleventh hour after the blds had been om n, som eone left

out som ethlng m  the addendum  to a M W BE package lt so hapm ns at thls tlm e they subm ltted

al1 of thelr pam r w ork and the other com pany dldn't and they are confronte  w lth the sam e

sltuatzon agam  H e tlunk.s m  a1l due fm rness this ls a disservlce to M etrm , and Ee could

understand thelr benevolence ln w lthdraw lng, but he thlnks that under the constralne  of the

package, they subm ltted a11 the pam r w ork and ln aIl falrne-ss they should be the one to get the

m ckage

M r M cc rory sald w e Just had a speaker w ho prew ously talke.d about the group hom e.s and they

couldn't bm ld a group hom e because of som e new er technlcality on how  bureaucracy had w n tten

som ethm g In thls r.ase he dœ sn't tlu nk C ouncll should sacn fice alm ost a m llllon dollars of

taxpayers m oney because of bureaucratlc ctm fusson over pam r w ork on w hat w u  subm ltted and

w hat w al not subm ltted H e tlunkq C ounm l should go ahead, the aplx al has been w lthdm w n,

w e should m ove on and save taxm yers a.s m tlch m oney as x sslble on thls prolect

M r W lute sald lt ls very dlfticult to adm lnlster these contracts and m ake sure that you're fm r,

but tl!e sm m ficatlons allow  for us to revlew  partlcularly the provlslons havlng to do w ltll

m lnon ty and contm ctm g and so there ls nothlng that has been done that ls outu de that revtew

If C ouncll w ould llke w z could have that dlscussed ln deœ l here or w e could do lt later H e

dœ sn't w ant to get ln the detm ls of the M etrlc prom sal. but lt tœ  hao questlons that w ould have

to be dlscussed n e nature of your m otlon w ould aw ard thls contract as w as m entloned, not

only w lth som e slm llar problem s that w e w ould have to resolve ln elther case but the pn ce

w ould be such that w e w ould have to recom m end that w e w ould not aw ard the contracl that w e

rebldded w hlch then throw s us off schedule H e doesn't know  how  m uch explanauon C ouncll

needs Qus evenlng, and he dœ sn't w ant to take up thm r um e needlessly, but your K rceptlon and

our analysls d1d not reach the sam e concluslon at a11

M s Patterson sald thls prq ect has been really lm m rtant from  the very beglnm ng W e m ade

a com m ltm ent to Job trm nlng dollars so that thls prq ect w ould have slgm ficant partxclpatlon for

the com m unlty and lt'; w ork force and for the M W B E  com m unlty She thlnks they send tlle

w rong slgnal, even jf lt's allow ed under our rules of om ratlon She Is not stlre that she w ants

*  back up tom ght, she w ould say that m  m ther carke slnce they have told Councll on every other
contract that they are negotlahng thls dow n to the budget num ber w lth w hom  ever they aw ard

the contrad  to She dœ sn't buy that w hat w e do tonlght Is m ore exm nn ve ln reallty. because

kw
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lf they w eren't golng to negotlate the contract dow n to w hom  ever they aw arded the b1d to, they

w ould have throw n a11 the blds out and started over any w ay n ose are sort of the only optlons

at tlus w lnt She Just w ants to m ake sure that w e are really careful ah m t the slgnal w e send

about how  lm m rtant our M W BE program  lg to us, partlcularly on a prq ect of tlus scom , a

prq ect of tlus vlslblllty m  our com m um ty

M r W hlte sald w e are gom g to e-xrv l our goals m  term s of m m on ty buslnr.ss ln Qus partlcular

prq ed  by Rhnut 6%  n e low  bldder ls w ell w ltlun those guldellne.s

M r R m d sm d a11 he know s Ts w hal he read there H e dldn't know  about the other

com pllo uons, but from  w hat he read, one com pany apparently com phed w lth the rulea as

w n tz n and the low  bldder dldn't n erefore, he thlnks staff could have elected, lf they had

w ane  * , to throw  it out on that ba s A m ore lm m rtant thm g to hlm , lf h!s first statem ent

is correct, ls here w t have a lx al com pany that's gm ng to sm nd $10 m llllon m  the C harlolte
n -

, as opN sed to a com pany that's golng to take lt dow n to A tlanta, and although he loves

A tlanu , he thlnks the lm pact here ln C harlotte w ould m ore tI)aII offx t, w ell you p ck the

dollars W e sold the conventzon center bnqezl on an lm pact of four dolh rs for every one sm nt,

x) w e could say that the $l0 m llllon here or there m ve-sted w ould be a $40 m llllon lm jxact on
our 1(m 1 econom y In hls m lnd there should be som ethlng lf they could m sslbly do lt legally.

= m e credlt glven to our local suppllers w ho llve eat w ork and supm n our clty w lth taxe-s and

everythm g else If w e can do that he thlnks they should n at w ould be h1s concern about thls

w hole bld pnx ess

M r C le felter sald he share-s the B nnt about conslstency H e Is concerned ah m t lt because he

could :e0a11 a couple of lnstance.s w bere w egve been very harsh on som eone w ho w u  a low

bldder and dldn't subnut the dx um entatlon n ere ls a quesuon about ex- tatlons and bldder's

nght to ex- t that they'll play by the riam e rulees and w e've had com plam tl w here w e've throw n

out low  blds bœ aux  the dœ um entatlon w asn't there on the M BE lssue and taken a hlgher bld

W hen he cam e m , he w as prep'lred to vote to deny the M alone b1d as non rev m slve, for

conslstency's sake H e Qunks there Ts som e lm m rtance ln conslstent adnu nlstratlon rulees

n ey have gw en h1m  som e concern about that and he ls not real sure now  about w hat he w ants

to do, so he w ants to ask a couple of questzons to get educated

M r C le felter conunued lf the M alone bld w as non resm nslve and w e JtJeCM  !t, you

w ouldn't accept the second bld m ther you w ould rebidg H e asked the M anager lf he w as golng

to be dom g any renegotlatlon w lth the M alone com pany to negouate thm r b1d dow ng n ere has

been dlscusslon of that

M r W hlte sald thls Is golng to take a few  m lnute-s n ere ls no w ay to avold lt, so lt ls gom g

to take a few  m lnute.s

M r C le felter sm d he know s the schedule ls cntlcal W e have a regtllar m eetm g for budget

purx se.s on W ednesday evenlng In the next 48 hours could you w ork up som e answ ers on

som e of the questlons that C ounm l m ay have and have C ouncll vote on thls contract w e nesday

evenm gg

M r W hlte sald he rather go ahead and answ er those questlons now  n e vlew  from  the

m em ager's x rsv tlve and the staff's Ilersv uve ls that the low  bldder w as resw m slve, and the

low  bldder dœ s com ply, so that's w hy w e staye  w lth the iow  bldder In answ er to M r

C le felter's que-stzon about the budget, he ls gom g to ask Bllly C rœ kett and Benny A ldndge to

explam  to C ouncll our m llcy regardlng the blds H e dœ sn't w ant to get lnto evaluatlng the

M em c bld. that dce-s not reem  appropnale, but on the other hand lt w ouldn't be slm ple to

z m ply go to the sœ ond bld Benny ls the contrace  adm lnlstrator zn the englneen ng dep ztm ent

and revlew e  the bld H e w lll tell C ouncll w hat hapN ned there and Bllly w lll tell C ouncll w hat

w e have to  dolng ln tenns of the low  b1d and the changes that have taken place

B ennv A ldn dee. E nelneen ne D enartm ent, sald Just as a bnef hlsto!y of w hat x curred w hen

w e tœ k blds, the apparent low  bldder, M alone. subm lte  the lncorrect M W BE form  W e aqked

the rep- - ntatlve from  M alone at the close of the b1d olx nlng w hat had (lccurred and be sazd

that m  the confuslon of the last m lnute of preparm g h1s bld, he w as unsure about w hlch form

*  subm lt ln order to apprem ate that sltuatlon, thlnk about prepem ng an $8 or $9 m llllon bld,

kw
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and hundreds of subcontract pnces com lng ln So lt's easy to see that som eone could m ake a

m lstnke Im m G hately after the b)d opem ngj w lthln an hour, M alone hand dellvered the

apprppnate fonn w lth the M W B partlm patlotl ln lt W e ven fied that h1s efforts w ere K rfonned

pnor to the b1d om m ng, and that ls the requlrem ent of the M W BE program  n at's w here the

clm slstency thlng com es m  O n the prevlous blds that you've been asked to reled  w here there
w as no dœ qm entatlon or the dœ um entatlon w as m adm uate, w e've gone back and found that

the bldder had not m ade appropnate efforts pnor to the bId om m ng In thls case w e ven fy not

only m th the suiv- sful subcontractors that M alone llstd , but also w lth the num ber of firm s that

he rm ue-sted quotes from  that w ere not succeessful and w lthout excepuon they a11 ven fied that

the effortq w ere pnor to the bld om nlng W Ith that bem g done, conslden ng that he dld bnng

m  a slgnls canl am olm l of partlclm tm n, w e looke  at the dlfferenoe betw een the tw o blds

M em c's bld bem g $830 (kX) and w e also agaln revlew ed the conslstency thlng n !s ls not a
p- lvlent Y ou have tn the pM t w alved other sltuatlons w here a bldder m ade a m m ple m lstake

and w e w ere able to resolve lt pnor to the aw ard So that ln term s of conslstency Is w here w e

M r W hlte asked M r A ldndge lf lt w as true that our s- lficatlons x nm t us to allow  thls to

œ c u r

M r A ldndge rald that ls correct T'be M W BE progm m  and the contract provlslons state

K m ethlng to the effœ t that any lrregulantzes or m fofm allues ln the docum entauon m ay be

w m ved mq a te hnlcallty lf they can be resolved pnor to aw ard of the contract ln thls case w e

w ere able to do lt lm m edlately

M r W hlte sa!d he conclude.s that lf w e had not been dolng exactly w hat B enny descn bed

lm m e lately after that bld, then w e w ould not have been adm lnlstenng the proce'ss appropnately

n e sw m ficatzons for thls partlcular actzvlty w nm t tlus to œ cur, and w e w ould have not been

dlllgent lf w e d1d not do lt ln tenns of your second questlon, lt ls a dlfferent km d of questlon

but It ls com plex as w ell m  term s of w hat Bslly C rœ kett has done to bn ng the prq ect back m to

budget, and lt lnvolves not only thls bld but another one n erefore w e anuclpate there w lll
be m ore m oney sm nt m  thls partlcular actlvlty than w e onglnally estlm ated because of som e of

thox  changes M r C rœ kett w lll explm n that

B lllv C rockett. P rolect M anaeer. sazu w e u t dow n w lth tbe low  bldder and go through the bld

dœ um ents In g= t deœ l acd talk about changes that could be m ade to low er the pnce W e can
change from  one m atenal to another m atenal w lthout degradlng the quallty of the bm ldlng and

lt could be cheam r to be x rfonned that w ay W e go through that antl every lltue dttall for

e.ach one of these b1d packages In the F m lshes packages, w e've got targeted close to half a

m llllon dollars w orth of savlng ln that package alone W e dealt w lth a low  bldder so that lt

ctm ld l)e done n en w e transferre.d som e m oney from  the clty's contm gency lnlo the

constnlcuon contm gency and m ade som e changes ln the FF& E budget n at's how  w e got lt

back m  blldget

M r M cc rory sazd lf you have a low er bld and you have to dow n pn ce lt to a num ber w lthln

your budget, lf the low er the bId the le.ss you have to m ake decreases m  m atenals and everythlng

elx  because you have already revlew ed the m atenal sy m ficauons on a1l the blds and com pared

them  and so forth If the bld ls $9 m llllon and your budget ls $8 m llllon, antl the other blds

w ere $10 m llhon, to go dow n lo $8 m llllon you only have to go dow n to $1 m llhon therefore.
you w on't have to m ake as m any changes and m odlticattons and m atenals and everythlng else

w l01 0us as com m red to other hlgher b!ds9 ls that a correct statem ent?

M r C rœ kett sald w e stlll have to change m atenals to get lt dow n to that budget, but once w e're

dow n to that budget, then w e're hom e frœ  n at's w here w e are and w e are back lnto budget

M r A ldndge sald ln answ er to that too the su te 1aw  allow s us to negouate w lth the low  bldder

to reduce the pn ce A s M r W hlte sald, ln thls c.ase w e felt that M alone Is the low est resm nslve

bldder

M r Cam pbell asked M lke Boyd, C lty A ttorney's O ftice, lf he concurs w lth the m anager's
statem ent m  w hat w e have done ls correct ln term s w lth the !aw

k'Jw
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M r > yd sm d y:s

M r (2- + 11 a d num ber two, art you also then saym g tltat M alone's b:d ls a legal bld, and
our acceptance of lt w as corrœ tg

M r Boyd sm d om nm g It w as cerœ nly correct and C ouncll has the authonty to aw ard lt to

M alone lf lt chx se.s to do that

M r Cam pbell rald m  the aw ardlng of that bId have w e devlate  at a11 from  our legal
Pzvœ urea? In pther w ordi, fm m  w hal he's r ylng w e had lœ w ay to ae.cept the m m r w ork

an hour later because of an techm cahty Is there anythlng ln a court of law  pf M alone cam e back

and sued us now  for not acceptlng thelr bld w hlch w as legally low  bld, b= use of a w lum  of

som e folb  w e then have legal exN sure

M r M yd sm d M alone can alw ays lnsutute som e legal prv - lm g but lt ls our oplnlon that lf

they dld, w e w onld w ln C ouncll dœ s have the dlscreuon to w alve M alone's fm lure *  subm lt

the rm ulre  form

M r C am pbell sald lf w e choose not to accept the e hm callty, technlca lly they are m  som e w ay

sham  or form  m  defaultg

M r B oyd sald thelr b1d w as not ln accordanc,e w lth the contract docum ene  so C ouncll w ould

have to w alve that as a technlcallty before you could aw ard lt to M alone

M r M ale  sald of all the opuons that avm l us, they exerclsed w lthln param eters thelr legal

ground the contract to aw ard It regardleas of the zrregulan ty to M alone n e oung ls thaî

C ouncll has the vltzm ate Judgem ent and w e can exerclse bne.ezl on our understandlng and bae

on som e lnput from  M alone or M etrlc and he thlnks thls ls w here the buck stops In vlew  of

som e of som e of the thlngs that C ounm lm an Reld stated m  vlew  of that last m lnute lnput on

sMalone. whlch he thlnk.s somehow even though lt ls stated that they can do thae e lhmks tlle
ln thls case, and that's w hy be ls asking Tor C ouncll'ssp nt and the pnnclple !: vlolated

conslderatlon for M etrlc

M s H am m ond rald there ls no qqrwstzon that she w ould llke to find a rew m  thal she could

lntellc tually accept to aw ard the bld to a iccal com pany, m th mqsurance ln her head that w e

could negotlate that b1d dow n w lthln budget H ow ever, havm g bœ n through a lot of bld aw ards

m  the past, lf ous klnd of error ln the appllcatlon u s show n to be ln fact a technlcallty l'ather

than an error of subslance or an error of om u m on &he ls concerned that C ouncll w ould 1)e

m conslstent lf w e sald Tn ous case 0us w ms a substantlve area rather than a technlcallty She

heard the staff say that there w as stlpx rtm g dœ um entatlon that M alone had done all the w ork

rm ulred to not only exerclse a goe  falth effort to have m lnon ty partlclpatzon, but had been

successful m  that effort and could produce a dœ um eRt that had m lnon ty subcontractors, and

they fm led to turn ln the ngbt plece of pam r, but could provlde that plece of pam r and a11 the

supm rtm g dœ um entatlon w lthln an hour or so, and that you a11 checke  that out T o her an

absence of the p ece of llav  is a techm ceahty, evtn though she w ould hke to use that as a hx k

to w ork w lth the ltx al contractor H er concem  Is, If w e don't 5nd a conslstent w ay to deal w lth

the aw ardlng of blds, w e w lll not have v ple blddlng on clty w ork It's exx nslve to prtw re

one of the..=  blds She hom s Councll ls belng conslstent, her recollecuon ls bstqez on havlng
done thls for a few  years, that thls reprex nts a conslstent appllcatlon of the clty's practlces She

Is concerfe  thaî ln thls prq ect there ls such a dlvergence m  the am ounts of the blds all of them

w ay over budget n e vmst dlfference betw œ n the low  bldder and the second and tlurd low

tudders, and tm ly thrœ  com pam ea blddlng on thl: htlge plec.e of w ork She thlnk.s there m uyt

be som e fault som ew here bae  on the srred m  w hlch w e're trylng to rush thls proled  througb,

or K m ethm g It dx sn*t n ng true to her If she w as a contractor she w ould be concerned ah m t

blddlng on Qus w ork She thlnh  the m ty should take a l* k an the w ay the b1d dœ um ents are

p for prolects, because she dx sn't thm k the clty should have Just th=  bldders and be

thzlt far afx:rt

M s Scarborough sald she thdn't w 4n1 ttl ctm tm ually hop op the conslstency, but she thm kg lhat

ls very lm N rtant W e w ouldn't be here lf the bldder had put lnto the contract the m form auon
on the M W BE  H er real concern ts that w e are contm ually conslœ nt, arld that w e don't send

k w
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a m essage out there to the publlc that they can lra ve thlngs out of a bld and then com e back and

do lt D eahng w lth thls klnd of m oney you can't afford to m ake thRt klnd of m lstake

H ow ever, she dœ sn't w ant to see C ounm l lose a bld Just because som eone forgot to do

x m ethm g, buî she ls re.al concerned about C ouncll m akm g thls a habTt, lt can't be one n ls

plq e t ls tx  lm m rtant to have a m lstake llke ous and she ls real sorry that C ouncll ls here

dlxm sslng tlus She thm ks that glven the clrcum stances she could not put on the cltzzens of

C lkqrlotte an exe a m llhon dollars

M r C le felter thanked M r W luîe and M r A ldndge for thm r answ ers n ey have turned hlm

around from  w here he stneM  out arld they w ere helpful for that reason O ne final questlon on

the lrksue that ls troubhng hlm  H e know s that w e have our M W BE cœ rdlnator here lt ls not

a qlleatlon of N rm lsslon to w alve technlcalltles he know s C ouncll has that n e queâuon ls

the appllcatlon of that w m ver Is w m venng these m rcum stances conslstent w lth the w ay w e've
w m ved thlngs m  the past and the klcd of clrcum stances w here w e w alved the rm ulrem ent m  the

past n e thlng that lm presœ  h!m  w as that w hen they dld check they fovnd out that ls w as not

an aher the fad  afte,r fault of trylng to go ollt and get partlclpatlon n ey had already gotten

the partzclm tlon before they subm ltted the b1d T hat': an lm lxlrtant fact Is that the klnd of

ctrcum stanœ  w here w e w m ved ln the pastg

M ike H izh. M W B E  C oordtnator sald that's exactly w hat w e lœ k at w hether lt ls a

tœ hm callty or not n e m tent of the program  ls that the efforts are done pnor to the b1d and

w e check w lth the bldders and w lth the M W BE firm s that recelve sollcltatlon from  thls bldder

W e ven fy, and they w lll tell us that yes, ln fact w e dld recelve sollcltatlon from  that pn m e

bldder. ln thls case C ecll M alone pnor to the bld. and he dld have conversatlon w lth hlm  W e

have faxe.s w here C em l M alone recelved the b1d from  FPA L and H lgh T ech before the b1d date,

because the fax puts the date and the tlm e on lt So w e have ven ficatlon that th-  ltem s dld

take place and w e fee! that ls substantlal

M r C le felter asked M r H lgh lf he w as com fortable that a w m ver ln th-  m rcum stances w ould

lx conslstent wrth the wayy  have acte ln the pastg
M r H lgh sald ye-s

M r M ale  sm d he hax a quesuon for M r K ratt H e w ants h1m  to understand on the $1 m llllon

that M s Scarborough w as eakang about, everybody ls golng to be asked to bn ng that dow n to

the $8 1 or $8 8 m llllon that ls rom red by the budget n ey w ere confronted w lth a sltuatlon
hke ous at the last m lnute on the concrete p'tckage w hlch w as substanhally m ore than thls, w hlch

dealt w lth the sam e tym  K enan o , so they've been conslstently burned tw lce

M r K D R sald flus ls our second tlm e around on thls lssue on the concrete package n ere w as

an addenda problem  and he stands corrected on the slze of the contract concrete package one,

he thm ks lt w as $3 or $4 m llllon, but addenda 2 9 w as acknow ledge  by a bldder out of O hlo

A ddenda one w as the M W BE requlrem ents and lt w as w alved because he dldn't acknow ledge
that one W e w ere the second low  bldder on that one ttm  and llghtenlng bas klnd of struck us

tw lc,e m  tl:e sam e place here

M r M aleed sald he also understands that ls negotlated dow n to w hatever bld pnce cam e ln and

M W BE AS- B of your package also can be w lthln thor'e pw m eters of lncrezdqe also W e have

a lrm l flrm  here and he thlnk.s they deserve better, belng m ost conslstent

M r W hlte sald M etn c's bld has not been analyzed, and lt w ould go through the sam e scruuny

I Subsutute m ouon was made by Councllm ember M aleed, seconded by Councllm em ber )
I Reld, to approve M etnc Constructors )

n e w as taken on the m ouon and fm led as follow s

Y M s C ounm lm em bers M aleed and R eld

N A Y S C ouncllm em bers C am pbell, C le felter, H am m ond, M cc rory, M angum , M artlrl,

Patterson, Scarborough and W heeler

klw
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I M ouon was m ade by Councllmember M ccrory, seconded by Councllmember M angum , 1
( to approve Flnlshea Contract to Cecll M alone Company 1

n e vote w as taken on the m otlon and Ca TIM  as follow s

Y EA S C ounm lm em bers C am pbell, C lodfelter, H am m ond, M cc rory, M angum , M artm ,

Patterson. Scarborough and W heeler

N A Y S C ounm lm em bers M aleed and R m d

* @ * * * * *

F U B L IC  SA FE W  C O  E  R E C O M M E N D A T IO N  O N  FIR E  IN V K ST IG A T IO N

T A SK  D R C E . L E A V E  A S A D IV ISIO N  O F T H E  FIR E  D E PA R T M EN T .

( M otlon was m ade by Councllm em ber M ccrory, seceended by Counmlm ember W hœ ler 1
( and cam ed ucam m ously, to approve the Publlc Safety Com m ltte 's recom m endatlon )

* * * * * # *

W IN D .U P O R D IN A N C E  FO R  W 93 B U D G ET

O R D IN A N C E N O . 3561.X R E FL E C T M  C H A N G FS T O  T H E A N N U A L O R D IN A N C E

AID IV D IN JU N E, IM A N D R EFL EC TW G  A C C O U N T IN G C H A N G KS N EC FSSAR Y
T O  C O M PL Y  W IT H  G E N FA A L L Y  A C C E F IE D  A C C O U D G  PR IN C IPLFI

I M otzon u s made by Councllm em ber Patterson, seconde  by Councllm em e r W he ler, 1
I and Ca TIM  unanlm ously, to approve the above ordlnance )

n e ordm aace ls recorded m  full ln O rdm ance Bœ k 43 at Page 86.88

@ * * * * * *

k FA O LW IO N  A U T H O R IZ IN G  IN ST A L L M E N T PA Y M E N T  > A N C IN G  O F T H E

C IW 'S Y RTIO N O F TH E N EW  Y LICE H EAD QU ARTERS: AIé O  AIJTH O R R m G
T H E Q W .A 'IE D  Fo ltsl O F V A R IO U S FIN A N C IN G  X C  . T H E A M O IN  O F

TH E CO N TR ACT W m L N O T EX CEED $14 M ILLIO N

M r R eld sa!d he and som e other m em bers of Qus C ouncll ran on a cam pqlgn of not votlng or

allom ng bulldlng a bulldm g of any km d of m agnltude w ltllout a lot of v ple to vote on It n Is

w as after our tw o sltuatlons w here w e bId on the conventlon center H e rem em bers som e of

C ounm l dm ng lt along w lth hlm , therefore he can't vote for lt It's not that he ls partlcularly

opm red to the LEC , but he ls opm sed to the w ay lt ls financed

M r M cc rory rald C ouncll had an overall vote on C O PS about three w œ ks ago M r R eld,

hlm R lf and several other C ouncllm em bers lost that vote so lt already has be n declded on the

C O PS

I M otzon was made by Counmlmember Scarborough secondd  by Councllmember Patterxm )
I *  approve the above resolutlon 1

n e vote w as taken on the m otlon and CaI'IIG I as follow s

Y EA S C ounm lm em bers Cam pbell, C lodfelter, H am m ond, M cc rory, M angum , M artln,

Patterson, Scarborough and W heeler

N A Y S C ouncllm em bers M aleed and R m d

n e resoluton ls recorded m  full ln Resoluuon Book 31, at Page 91-96

* * * * @ @ @

kw
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IM P A T IO N  PL A N  FD R  HC O M M IW E E O F 100/ T R A N SN R T A T IO N /

'IR A N SIT  PL A N .

( M otlon made by Counm lm ember Ham m ond, secm ded by Counmlm ember Patterson and )
( CaITIM  unam m ously, to approve the Im plem entatlon Plan

* * * * * * *

U O LO O N D AT M C M D E M Q IO F.W m M C G SV Y TO M > M CE
A L L O R  PA R T  O F T H E PR IN C IPA L A M O U N T S O F O N E O R M O R E O F T H E  C IT Y 'S

1989, lM  m ) 1H 1 PU B L IC  IM PR O V E M E N T A e  W A T E R  &  SE W E R  BO N D S

I M ouon was m ade by Councllm em ber Patterson seconded by Councllm em ber W heeler, 1
I and carrled unam m ously, to approve the above resolutlon )

n e Fm ance D lrector placed the Statem ent of D ebt lnto the record

n e resolutlon w as recorded ln full ln R esolutlon Book 31, at Page 97-1*

* * * * @ @ *

R R O L U T IO N  A U T H O R IZ IN G  ST A F F T O  PR O C E ED  W IT H  A  R E > A N C IN G  O F

A lœ  O R  PA R T  O F T H E  C IT Y 'S 1H 1 IN ST A L  PU R C H A SE  C O N T R A C T

(CER TIFIC AT ES O F PAR T IC IPA TIO N , SER IES 1991) U SED TO  FINAN C E TH E N EW
C O  O N  C EN T ER . T H E  Q R RO L U T IO N  A W H o ltlz v  T H E  N E C K SSA R Y

ST E lY  A e  D O C

I M otzon was made by Counm lm ember W hœ ler, seconded by Councllmember Patterson, )
E and CaZTIG I unanlm ously, to approve the above resolutloc )

n e resolutlon w as recorded ln full ln Rem luuon Bx k 3 1, at Page 101 103

* * * * * * #

U O L O O N A O W G V E R R3.97 C A P R A L H R O V O T P R O G O  A N D

B A L L  D E V E IX PM EN T W A T ER  A N D  SE W E R  C O N T R A C T

M r R eld mqked , w hat ls the unfunded prolectg

M r m ute sald It ls a new  outfall

M r Rm d aSIIM  w hy ls thls com lng to floor nght now g Is lt som ethlng that w e forgot to fund

or ls lt som ethlng that has suddenly taken on em ergency prom rtlons, or w here are w e w lth lt

M r W hlte sald 1t w asn't m  our cap tal program  and lt has m oved up, so lt requlre.s us to com e

to get the am endm ent and 2 1 of jt m  order

M r R eld sm d he w ent to a m eetlng that w as chm red by H oyie M artm  over ln Paw  C reek about

a w eek m  a half a ago n e sltuauon over there ls pretty tem ble n e cancer rate, you can

plck w hatever tigure you w ant to n e w ater ls conu m lnated, and M r M artln asked the

quesuon how  m any of the resldents w ere not on C lty w ater, and about half the 2*  fam llles

present w ere not on C lty w ater H e talked w lth the M ple after the m eetlng and the bottom  llne

ls m ost of those lv ple can*t afford to be on C lty w ater Before w e go on w lth som e unfunded

prq ects, unleess lt ls absolutely eessentlal, he thlnkâ C otlncjl should 5nd a w ay to put the.se foll

on C lty w ater, or faqt track lt, and figure out a w ay to p-ty for lt later H e thlnks lt ls

outrageous that they are over there dylng of cancer N ot blam lng C ounctl, he ls O ylng that lt

ls outrageous to allow  1: to contm ue w hen w e fund som ethlng else that m ay not l)e nearly as

lm m rtant

M ayor W nrœ t sald lt's not funded, but lt w lll be a self fundlng prq ect W ater and sew er

PrOJK B  are funded by the develom rs them selve.s

k w
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V I A lu ander. B udeet D 'Irector. sald there are three thlqgs If v ple have contam lnate  w ater,

w e have a prog!am  by w hlch they could be hœ ked up w lthout the fee.s and cost n ere ls a

publlc health hlylvl program  to correct thox  problem s so lf som eone ln that nelghborhv  has

(lœ um rm e  that they have a pubhc heallh problem  they Just ne  lo gr.l tp the tltlh ly

departm ent T he second part of the lssue ls the slx m lle c= k outfall w ould have com e up m

your C œ  and lt's Just a lnatter of m ovlng the tlm m g up and am endm g lt to do that n e ourd

m lnt ls Rnllantyne ls on a five year rm m bursable, and they ue m  together, but actually there are

three dlfferent thlngs here lf you add the conu m lnatlon p x nt

M s Patterx m  sald she thm k.s M s A lexM der ne s to explam  the tive year relm bure le

M s M exander sm d the 5 vt year relm bursable Is w here w e have a unfunde  prq ect that ls m

the capltal n* s dœ um ent that the develom r w ants to bm ld and they can do that by puttm g the

cash qp front to advance the prq ect and then w e relm burse them  over a five year m nlxl

M r R m d sald and w e rm m burseg

M s A lexander sald w e relm burse from  the utlllty fund because w hat you get Is the prolect m

early

M r R eld sald he dx sn't argue w lth that but w hat he ls saym g ls that C ouncll should have the

Paw  C re k problem  on the agenda W e can get B allantyne on the agenda, and w e can

rm m burse, and do w hatever Ts necessary to accom m e ate thlngs dow n south w hen blg

develox rs need Tt n e guy cam e to C ounm l and bought a blg Jug of gc ohne out of the w ell

the other day H e thlnk.s C ouncll needs to take affinnatlve actlon and go over there and do lt

for them  M r R m d mske.d M r M artln lf he agrees w lth thatg

M r M artln sm d yes, but that's ln m otlon H e dldn t w ant to get lnto that tonight, but thlngs

are already m ovlng, and w ould talk w lth M r R m d later about that

I M otloa was m ade by Councllm em ber Cam pbell v m nded by Councllm em e r M artm j> #
I and cam ed unam mously, to approve the above r- lutlon )

n e resolutzon w a.s recorded m  full m  R esolutlon Bœ k 31 , at Page 13G 105

* * * * * * @

E A R I.E  V IL L A G E  R E V IT A L IZ A T IO N

I M otlon w as made by Councllmem ber Cam pbell, seconded by Councllmember J
I Scarborough and cam ed una mously to approve the Eade V lllage U rban Revltallzauon )
( Dem onstrauon Program )

* * * * * * *

H O U SW G  Q EH A B IL IT A T IO N  L 0 >  A G R E

M r Rm d sald how can som eone on a $8œ  a m onth lncom e afford a $63 (KK) houseg It ls the
sam e D tuatlon that he brought up before

M ayor V m rœ t sald M r W alton m ll answ er that

M r R eld ra ld w e have a fam lly w ho obvlously needs som e help. he dœ sn't deny that H e

know s that w hen you opm se som ethlng llke thls, you're branded alm ost as an uncarm g cbnranter

and that's not true W hen w e sw nd $*  to $70,%  fum lshm g housea to v ple w ho are on

w elfa , then w e have a problem  T he taxN yers are paym g the blll and m ost of them  or m any

of them  are pnm dlng hom e.s that are better tI!M  the one.s they have and he dœ sn't understand

w hy w e conunue to do that

M r W alton = d lt's part of our prog!am  m andate In thls partlcular case. w e'!r only sw ndlng

approxlm ately $16,%  for the rehabllltatlon of Qus house In order to secure the clty's m onle.s

M w
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and to eaable thls fam lly to be able to pay thls debt, w e're m ylng off the first and second

m ortgage, and w e're m aklng a Iow  lnterest Ioan n ls ls w hy dus fam lly ls able to afford thls

n ls fam lly ls currently paylng over $8 4  m  these tw o m ortgage.s W e're puttm g thls fmm ly
m  a te tte.r financlal m sltlon, and ln ttlrn w e're puttm g the m ty ln a better financlal m sltlon to

get our m oney back, and thls ls part of the com m unlty developm ent m andate so m andated by

the fd eral governm ent, that w e utzllze th-  funds to assTst lndlvlduals w ho earn less th%  the

m edlan lncom e

M r Rm d sald h!s queauon 1s, ls there a w ay to do lt w lthout resnanm ng $63 (* 9 Couldn't w e
do lt . cheaN r w ay, provlde th-  N ple a place to ljve w here they could pely part of lt or a11
of it and not > nd Qus m uch m oneyg W e're puttm g m ople on w elfare In better house.s OIM

thox  w ho are m ylng the bllls for these m ople to be on w elfare n at ls Just lm m m ently unfalr

M r W alton sald m  thls partlcular case the fam lly ls contlnulng to llve ln the house that they

already hve :n W e're not puttlng them  m  a better house, w e're Im provm g thelr llvlng

condltlons W e're ellm lnaung the slum  and bhthe ln nelghborhce s If w e w ant to talk about

lm provm g our nm ghborhce s and m llce protectlon m  those nm ghborhce s w e're golng to have

to lm prove the houslng stock ln those nelghborhoods

M r R m d ra ld he w ould not deny that. he w as Just talkm g abotlt the extent of lt

M s H am m ond sald bear ln m lnd that thls ls a 10M  thls ls not a glft

I M otlon w as made by Councllmember W heeler seconded by Councllmem ber M angtlm , 1
I to appnw e the H otlslng Rehabllltatlon ! m n J

n e vote w as taken on the m ouon and cam ed as follow s

Y FA S C ouncllm em bers C am pbell. C le felter, H am m ond, M cc rory, M al* , M angum ,

M artm , Patterson. Scarborough and m tc ler

N A Y S C oqncllm em ber R eld

* * * * * * *

R p œ k c E N c Y  NH E L T E R  G R < N T

M r W hlte sald staff ls recom m endlng O puon I

F rank M ann eld. 735 F-as-t K lneston A ve. sald he ls the dlrector of tlle G eorge Shm n C enter.

and lt ls h1s pn vllege to serve as one of the officers of the hom eless servlce.s netw ork C ouncll

1=  a recom m endatlon to approve a hom eless servlce,s netw orklolnt proposal for the exm ndlture

of the M cn nny A ct m oney for E m ergency Shelter G ran! program s and w e are grateful to the

staff for recom m endlng that prox sal W e have sat dow n w lth the five agenm ea w orkm g m  Qus

area to see how  w e could best use the m oney, and w e are w orh ng tow ards effon s of

collabom uon as w e talk to each other abou! our needs and how  to best use the m x m rce,s w e

have n ese resource.a are dsm lnlshlng and w e are trylng to m ake the best use of them  to

contm ue the program s that w e have W e know  staff lx ked at another opuon that w ould have

not served a11 five agencles, so w e thlnk thls ls a gcxxl m y to use tlle federal resource.s that are

pnm de  through the clty

I M otzon was m ade by Councllm ember H am m ond seconded by Counmlm ember Patterxm )
I and carrled unanlm ously, to approve Optlon I !

* * * @ * # *

M E N T  T O  C A L  A G R E  O N  M A IN FR A M E C O M P

M r M aleed sald hls questlon ls based on the scenano that the county w 1l1 be m ab ng thc

purcha , and w e Just share 36* , w l11 w e have an lnput on purchaslng at al19

m le B oresdorf. A sglstant C ltv M anaeer. sald lt w lll a Jolnt selecuon prtv.ess n e county

k w
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w lll lrusue the R FP but the com m lttœ  w lll conslst of the M IS dlred or from  the clty and from  the

county, and the declslons w ll1 be m ade Jolnlly

I M otlon wax made by Councllm ember Patlerxm , R onded by Councllmem O r W le er, )
( and carrled qnanlm ouslyq to approve the am endm ent l

# # # # * * #

O R D m A N C E  N O . 3573-X TO  O R D IN AN C E N O . 3348-X , TH E  1* 1 93

BU D G ET O R D IN A N C E , PR O W DM  A PPR O PR IA T IO N S TO FUN D TH E G R AN T A N D

TH E CIT Y'S M A TCH  O F A G O V ER N O R 'S CR IM E C O M M ISSIO N G R AN T FO R  TlIE

PURCH ASE OF SURVFM .LANCE EQtllpsfW r m ) ADVANCE DRUG IR AINU G

I M otlon was m ade by Councllm em ber H am m ond seconded by Councllmember W he ler, J
( and carned unanlnlously, to approve the grant )

Rnle ordlnance ls recorded ln full ln (lrdlnance ikx:k 43 at Page 89

# # # # # # *

O R D G A N C E N O . 3574.X T O  O R D m AN CE  N O . 3348.X , T H E  1M .93
BU D G ET O R D IN A N C E , PR O V ID W G A PPR O PR IA TIO N S TO  FUN D T H E G R AN T AN D

TH E C IT Y 'S SIA T C H  O F A G O V ER N O R 'S C R IM E  C O M M ISSIO N  G R AN T FO R  TH E
TR A N SL A T IO N  A N D  G  O F C R IM E PR E VE N T IO N  LITER A T UR E 1N T0

FD R EIG N  LA N G U A G FW

M r R eld saTd he know s that thls ls a llttle blt of m oaey
, but aren't w e're sendm g the w rong

m essage w hen w e start pnnung thlngs ln Spanlsh, V lem am ese and Laotlan W e have hlgh
schœ lers w ho are graduaung w ho can't read B ngllsh It seem s to hlm  that lt w ould be better

to take our m oney and slm d lt there lf w e are golng to sm nd lt H ls real opm sltlon to Qus
.

even though lt ls a sm all am ount of m oney. ls that about the only thlng left ln Qus scr lety that

ls holdlng us together ls the Engllsh language H ere w e are pnntlng thm gs ln forelgn languages

te dtstn bute te Je ple w hlch 1& gom g to dlr um ge tàem  from  dœ ng the vel'y thm g tha! n# s

to be done N ow  m  M lam l w e see the results of lm m lgrants com lng m  and not belng requlred

to change the 1aw In Quebec and Canada they have a bad Mtuatlon He thlnks lt ls unfalr to
the taxm yers to sm nd our m oney to pn nt thlngs ln Spam sh V letnam e.se and Laotlan w hen w e

should be eennhlng at the very w orse Som Y ne had to sm nsor these Jo ple to com e lo

C harlotte, lt ls thm r resm nublllty to teach them  Engllsh or at least help them  along H e don't

know  how  w e could > nd the taxpayer's hard eaJ'I)M  m oney for thls pulw se

M ayor V m rœ t sald he dlsagrees w lth M r R eld at 180 degree.s H e w rote a letter to the

G ovem or Lekx w eek asklng h1m  to p ve lx ople the opx rtunlty here to take the dnvlng test ln

Spam sh, because there are so m any Spam sh Jw ple here w ho can't w ork because tàey can't get

a dnver's llcense and tbe G overnor ls m ovm g to do that W e are cerœ nly not changm g our
tenrhlng m ethe s w e're slm ply dolng som e thlngs to deal w lth som e problem s that need

educatlon on the front before Rom e burns H e thlnkq lt's a gtxxl ldea
, and holu  Councll w l1l

p'tss lt

I M otzon w as m ade by Councllm em ber M artm , seconde.d by Councllm em ber H am m ond to )
( approve the grant )

n e vote w d'ts taken on tbe m ou on and cam ed as follow s

Y F-A S Counm lm em bers Cam pbell, Clodfelter, H am m ond, M cc rory, M aleed, M angum ,

M artzn, Patterson, Scarborough and W heeler

N A Y S C ouncllm em ber R eld

n e ordlnance ls rK orded ln full ln O rdm ance Bœ k 43 at Page 90

* * * @ * * *
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I M ouon waq made by Counmlmember M angum , seconded by Councllmem ber W heeler, I
I and carrled unanlm ously, to adlotlrn the m œ tm g 1

B renda R F reeze, C lty C lerk

La gth of M eetlng 1 H our. 25 M m utes

M m utes C om pleted A ugust 17, 1993
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I
CounctlA enda

I crrv couxca- so c
M onday, June 14 . 19 93

I

I 5:00 p
. m . C onference C enter

j @ Storm Water Update

@ centralina Council of GovernmentsI

l 6:30 p-m. Meetina Chamber

* InvocationI * Citizens Hearing

I
7 :0 0 p .m . Form al Business M eeting

I

I

I

I

I

I
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l ovv couxclt AoExo.
M onday, June 14 , 19 9 3

1 TABLE oF coxuxxs

l puauc HEAnINO

I Item No. paoe No. Attachment No.

1. Mecklenburg County Storm Water Fee 1I
2 . A pp rov al of M in utes 3

l a. consent Item: a

1 poucy

j 4. Public Safe? Committee Recommendationon Fire Investlgation Task Force 3

I BUSINESS

j 5. Wind-up Ofdinance for FY93 Budget 4
6 . N ew  Pothce H eadquarters 6

I 7
.  

Im plem entation Plan for ''C om m ittee

of 100* Transportationcransit Process 6 1l
. .

@.. Reflnanclng of Public Im provem ent 8

and Water & Sewer BondsI
.

#.% New  Convenlion Center Refinancing 9

I 1o. Resoluuon Amenuing Fysz-s'z capua!
Im provem ent P rogram  and B allantyne 10

Development Water and Sewer ContractI
1 1. Earle V illags B evitalization 13 2

1 !2
.  

H ousing Rehabnitation Loan A greem ent : s a

I

I
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14. Redd Park Associates Contract 5 jand C ondem nation Resolution 18

15. Grier Heights Economic Foundation Loan 19 6 j

16. Emergency Shelter Grant 21 7 I
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I
C O N SEN T I

I20
.  V arious Bida:
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B . Liquid S tream  Im provem ents - H V A C  27

IC
.  Liquid S tfeam  Im provem ents -

Electrical 27 r l
D . Sanitary Sew ef and W ater
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McGuire Nuclear Station 28 I
G . Polym er - C M U D 28

I

I
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1 ltem No
.  

paae N o . A ttach m ent N o .

j H. Bulk Lime System - CMUD 28
1. C urb R eplacem ent 28

I J
.  Sldew alk C onstruction -

ThriftlTuckaaeegee 29

I K
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Im provem ents 2 9

I L
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Reinvestment 29I
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C . 264 3 M ayfait A venue 10

l 22. nx Refunds ao 1 1

23. Speed Limits 30I
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C. New Convention Center Sijnage 13

j D. New Convention Center Mlllwork & CabinetsE
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F. N ew  C onvention C enter A udioï V isual
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l 25. Taxiway *C* Contract 42
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27 . A m endm ent to H azen &  Saw yer

Contract - CMUD 43I
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l
Item  N O . - 1 .-

l
1 . Public H earing on ç ounty Storm  W ater Fee

1 Action nequested: A) conduct a jolnt publlc hearing wit: the
M ecklenburg C oun?  Board of C om m lssioners on

j increase of the storm water service charge;
B) A dop: a Kevised storm  w ater charqe to be

j . effective January 1, 1994.
Explanatlon of A s part of the resolutlon ado pled by the C lty C o uncll

j Requ st: and Board of County Commlssloners Iast fall. the Cltyagreed 'o assess and collect a fee (amoun't se1 by 1be
J./ County) to pay for the County's Iarge stfeam actlvltlesj ' v t ' Inslde the C lty. The C lty m ust currently Ievy the fee

/J1 / due lo llm qallons lncluded ln state authorlzlng
leglslatlon that prevent m o re than one local

j (.* 8/*- ) e government storm water charge In a glven area.
/'' l4c hearlng Is req ulred by state la w  befo reA  p ub

l l , changlng the storm water fee. R'he jolnt hearlng Ss-'' /'' requlred by the resolutlon adopted last fall.

1 Y o J/',/..Z x monthly charge of 32 cenls per spngle famlly home,k'e'- and $5 .33 per lm pervlous acre for non slnqle fam dly

pro pertles, fo r Iarge stream  actlvltles Is proposed by

1 lhe county. Thss charge would be collected bo&hlnslde the C lty and In the unlncorporated areas, and ln

the towns who choose to partlclpate. Wlth thls1 
! 
(1 lncrease, the revtsed stofm water charge would be:

1 ùt- r
.  

-

& - t . :2.ca per month for slngle faml,y homes wlt'al t'ï' .1 ( ze less tnan c-ooo square feet of lmpervlous area
-  :7
y/ . (current Clty charge $1 .90à.1 

-J ,,-1-1 . $2
.92 per month fbr slngle famtly homes wlth: 

ce/- . 2,000 square feet or more of lmpervlous area

j (curfent Clt: charge $2.601.% 
'

gzt( @ $41 .15 per month for non-slngle famllyj 
o g. propertses fOr 5ne acre Of lm pervlous area

' '' (current C lty charge 432.84).

j ' 'î
e  . $ 

.

1l * )
.
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I
ltem  N o . -2-

I
T ha com bm atlon of the m onthly charges Inslde the

Clty ls lllustrated In the followlng chart. I

MONTHLY CHABGES j
f . .) tlte.so * - qst-qwîxx , 4. $**- %44 $44), Sjyuzlçhku swtxh#?- Ak < o.)z +. o êèltlih:t fks'tkssks s%1% y
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Large D ralnage Total Large D ralnage T otal

stream s system  stream s system  j
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Ar@4y 0 42.60 42.60 0 $35.82 $35.82
.

.  Cjrzs-j/jeîùohlk.w#
-  ' Be4# j

Y 2%X%Wd*4Xh 'V'tzgount
,
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p 
Abh f,j $2.92 $41 1 6

. etljgt.;t ,tîkxkkt
kttsshkvz

h less than , Gquare eeî w ould be c afged plus = l1ng e am1 y omes wI1
Backgfound : T he C ounty ls plannlng to Im plem ent a sto rm  w ater

tlllty next January to : lu

* provlde malntenance and lmpfovement of large lstreams county-wlde (currently provlded by 1he
C ounty through property taxesl; and

I* provlde malntenance and lmprovement of small
stream s and storm  d raln s ln th e un lnco rpo raled

areas and towns lcurrently provlded by Charlotte llnslde the Clty and not provlded outslde the

Clty) I
T he Board of C ounty C om m lssloners conducted

a pgbllc hearlng on M ay 3 concernlng tbe

assessment of storm water fees In the j
unlncorporated areas and sm all to w ns.

I

I

I
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2 . A pproval f M lnutes of: A pril 5 W orkshop

j t Aprll 12 Briefingj April 12 Citizens Hearing and Regular Meeting
A pril 19 Zonlng M eeting, and

j ' . Aprll 20 Jolnt City/county/school Board Meeting

I
C O N S E N T  IT E M S

l 3
.  

A genda item s 20 through 3 1 m ay be considered in one m otion except for

those item s rem oved fro m  the consent agenda as a result of a

l Councilmember makinq such a request of the City Clerk prior to the
m eetfn g .

I poucv

4. Public Safety Commlttee gecommendation on Fire lnvestlgatlon Task ForceI
A ction; Leava N re Lnvestigatlon Taak Force as a D iviaiop of

the Charlotte Fire Departmentl
S taff nesource; D on Steger

1 Explanatlon of The publlc safety commlttee recommends leavlng
Request; the Flre lnvestlgatlon T ask Force as a dlvlslon of the

j Flre Department.
Background: A t the January C ouncll retreat, thls lssue w as

j ) ldentlfled as a potentlal for cost reductlon. The Task3
.

1  Force ls already a dlvlslon of the Flre Department and
Involves parl4cdpatlon by C lty, C ounty, State, and

j 4:, ' , Federal agencles. Gwen current experkence, 1he Poltce$ & Chjef and Flre Chlef recommended that the present
**' t structure, w dth flre lnvestlgatdon ln tNe Flre

j Department, be retalned. The Publlc SafetyCommlttee unanlmously agreed.

I

I

l
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5. Wind-up Ordinance for FY93 Budget I
A ction : A dopt the Fiscal Y ear-End O rdinance Reflecting

C hanges to the A nnual O rdinance A dopted in June,

1992 and Reflecting Accountin: Changes Necessary jto Comply with Generally Accepted Accounting

Principles l
Staff Resource: V 1 A lexander

Explanation of * Sectlons 1 and 2 approprlate prlvate j
Request: contrlbutlons lo D lscovery Place ($163,686) and

to lbe Performlng Ans Center (%670,909). l
* Sectlon 3 transfers the State R ldeshare G rant

from  1he G eneral Fund to the Publlc

T ransportatlo n Fund . l)
@ S ectlon 4 approprlates $2 50 ,0 0 0 fro m  G eneral

Fund Fund Balance for the dem olltlon of Plato l
w  ' prlce School.F

t l@ Sectlon 5 approprlates $50,139 In parkln
.j

revenues fro m  the lot o n &he N ew  Po llce ----

Headquarters slte to 1he New Pollce lHeadquarters constructlon account.

* Sectlon 6 approprlates the Emergency Shelter Igrant of $59
,
000 to C om m unlty D evelopm ent.

* Sectlon 7 approprlates $10,000 from General jFund Fund Balance for a Pearson Fellow from the
U .S . State D epartm ent. T he $10 ,0 00 ls the

ys , C, jtys's. .o-nly fee . The State Department pays 1he j
,
00 0 salary . T hls pro gram  w lll begln A ugust

.1 2
. 
1993 for a perlod of o ne year. T hls posltlon

wlll asslst the Mayor's lnternatlonal Cablnet and j
staff In p reparlng a nd lm p lem entlng a n

Internatlonal strateglc plan for Charlotte. I

l
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l . secoon a appropnates $7o,ooo from  G eneral

l fVOUUCnDt*B'UnDbdaBs,Zn'2InNCM* af rlllflpl Zp'arrtlf Xbf Rtmd Zfîd

j @ Sectlons 9 'hrough 13 make lechnlcalaccountlng changes to the Communsty
D evelopm ent and G eneral C lP Funds, as w ell as

j the January 25, 1993 annexatlon ordjnance.
B ackgroun d : N ear :he co ncluslo n of each flsca l year. C lt:

j Councll ls requested to conslder an ordlnanceadjustlng for changes whtch have oceurred slnce
adoptlon o f the annual ordlnance las: June.

l Most of lhese correctlons are technjcalaccountlng changes. Others dlstrlbute prlvate
contrlbutlons, grants and SnlereSt earnlngs to the

l appropflate accounts.

l / ()?# 
-tà %

N ew  Police H eadquarters j
l
w /'
l'' .Q 1

6 . jj yjI + )
A ction : A dopt a resolution thaî authorizes installm ent

paym ent financing of the C ily's portion of the new

1 pojice Headquarters. The resolution also authorizesthe related form  of various financing docum ents. T he

amount of tbe contrac: will not exceed %14 mîllîon.l
staff aesouree: o el Borgsdorf

I sxplanation of Sn order for svaff to proceeu wqiz x:e aune a0,
Re-quest: 1g9a sale date for th's flnanclng, c ouncll m ust

l 1., / : r' zeror V1 nlot btl er efsoorlmu t 'oofn vtahra, ot uasu tf bj nll 'J, Sn gt leo cl tmY ety) s
( rl

. 
lncludlng 1he follow lnq :

1 J ' 1- - lnstallment Payment Contract
. 

-  T rust A greem en:

1 t?,j - Prellmlnary Offlclal Statement (and subsequent
1 '' - offlclal statement)$

-  D eed of T rust

l wv' 
.& eJ,l
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I
-  Tbe U nderw rlters, the C onlract of Purchase and

Related Letter of Representatlons. I
T he June 30 . 19 9 3 sale date allow s the C lty lo

proceed wltb the new Pollce Headquarters on a jschedule that w III not delay M ecklenburg C ounty's

new lntake and Detentlon Faclllty. I
Background: O n A prll 26, 1993. Counctl authorlzed staff to

proceed w lth acttons necessaw  lo secure lnstallm ent

payment flnanclng for the new Pollce Headquarters In j
an am ount not to exceed $1 4. m llllon . O n M ay 10 ,

1993, C ouncll conducted a publlc hearlng concernlng

the flnanclng. Councll has also prevlously commltted j
to the fo llow lng :

-  C onveyance of the current LEC to j
M ecklenburg C ounty

-  C onstructlo n of a new  Pollce H eadquarters at

the slte bounded by East T rade, A lexander, East j
Flfth and D avldson Streets

-  A cceptance of Pro perty fro m  M ecklenburg

C ounty for &he slte of the new  Po llce l
H eadquarters

-  

Award of archltect and constructlon manager 1contract

I
7. lm plem entation Plan for Ocom m ittee of 100n TransportationR ransit Plan

1Action: 1) A pprove the im plem entatlon plan for the
transportatlon/transit process, as recom m ended

by the Translt tialson Commltteee and j

2) Submit nominations for the Ocommittee of 100n j% b
y June 28 .

S taff R esource : Bovd C auble j

I

$'k q 1
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I Explanation of T he elem ents of the Im plem enlatlon pfan are as

Request: follows)I A ) 1 6-m onth w ork program  (See A q achm entj.

1 B) proflîe of ecommsttee of 100H membershlp (seeA
ttachm ent).

1 ocommtttee of 10Dw.C1 Process for selectlnge 5 0  no m lnallon s fro m  both C jtv and C o unw

j * Mayor wlll appolnt 10 of clty's 50nomlnees
.

* M ayor and C ounly C o m m lsslo n C halrm an

j jolntly appolnt ocommlttee of 100* chalr.* ''c om m tttee of 100 * chalr and Translt

Llalson C om m lttee appolnt 1 z-person

j Steerlng Commlttee for larger group* Att appotntments conslder dlverslty by age.
race, sex , and geography lo ensure broad-

l based representatlon.
D ) C haf ges/Roles for: (See A ttachm entj

l @ Llalson commluee. - j* Steerlng Commlttee for the ncommlttee o
1Q0 * .

1 . staff Task Force.
E) C onsullant asslstance requlrdng an estlm ated

1 422s,ooo.
j * For evaluatlon of extsting translt systemand preparatlon of publlc lnformatlon

pro g ram .

1 . Nortb carollna Departmen: ofTransportatlon w4ll contrlbute $50.000
j toward consultant contracts.

* Rem alnlng cost w 4ll be shared equally by

j Clty and County.

l

l
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I
If the lm plem entatlo n p lan ls ap pro ved , su bm ll

nomlnatlons for >commlttee of 100* membershlp by jJune 28
.

Background: * On Aprll 26, Councll approved a strateglc jprocess for bulldlng communlty consensus on

future transportatlon/translt needs. l
* O n M ay 20, the Jolnt C lty/c ounty T ranslt Llalson

C om m lttee approved a w ork program ,

Ocommlttee of 100* proflle, and charges/roles jf
o r varlo us co m m lttees lnvo îved In

lranspod atlon/translt strateglc process. T he

Llalson Commltlee forwarded lhelr j
recom m endatlons to C ouncll and the C ounty

Commlsslon on May 26. l
Attachment 1 t 4)t 

A IhA
8. Refinancing of Public Improvement and W ater & Sewer Bonds ! jt1#J.

A ctlon : A pprove a resolution that fulfills the requlrem ents l
necessary to refinan ce alI or part o f the prin cipal

amounts of one or more of the City's 1989, 1990 and l1991 Publîc Improvement and Water & Sewer Bonds.

Staff Resource: DeI Borgsdorf I
Ex p lan ation o f A pp ro va l of the reso lutlo n a cco m p llshes the

Request: followlng: j
-  Introduces a bo nd o rder that authorlzes the

refundlng bonds. j
-  D eslgnates June 28, 1993 as the date for a

' publlc hearlng on the bond order and dlrects îhe jC
lty C lerk to publlsh the requlred nollce .

I

z ) l

l
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I
-  D eslg nates the Flnance D lrecto r, D ep uty Flnance

j Dlrector or the Clty Treasurer as the offlclal toprepare and flle the Sworn Slatement of Debt
.

j The current lnterest rate envlronmenl glves the Cltyan oppoqunlty to reallze substantlal debt servlce

savlngs lapproxlmately $4 mllllon present valuej savlngs) by reflnanclng Its 1989, 1990, and 1991
Publlc lm provem ent/W ater and S ew er G eneral

Obllgatlon Bonds. To accompllsh thls 1he Clty wlll sellj refundlng bonds to pay-off the older bonds tbat have
hlg her Interest rates. T hls actlo n by C o uncll Is the

flrst of two that are necessary 'to complete thlsj lransactlon.

Batkground. On June 27, 1989 and October 10, 1990 and Augustj 20, 1 991, the Clty closed on bond Issues of
$53 ,9 6 5.0 0 0 , $8 1 ,2 1 0 ,0 0 0 and $4 0 ,74 5 ,0 0 0

respectlvely. These Issues have lnterest rates that arel hlgher than prevalllng rates maklng reflnancsng
feaslb le . T he sav lngs o n thls reflnanclng Is very

sensltlve to marke: condltlons. The Flnancel Department wlll contlnue to monltor varlous market
factors and w lll elther resched ule o r cancel the sale If

rates are not favorable lo &he Clty.I

1 9. New convention center Refinancing 
.x  

7

k-s' y-to'.bk hoj Action: Approve a resolutlon authorlzlng staff to proceed wit g
a refinanclng of all or part of the C ity's 199 1

Installment Purchase Contract (Certificates ofJ Participation, Series 1991) used to finance the new1 
' c onvention c enter. -rhe resolution authorizes the

l necessary steps and documents. These include theêzpj following:

@ City Manager and Finance Director arej authorized to negotiate on behalf of the City.

I

l
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I
* A uthorizes the Finance D lrector to file an

application with the Local Government ICommisslon.

@ Authorizes appointment of the underwrlting team jand counsel
.

Staff Resource: DeI Borgsdorf j
Explanation of T he current lnterest rate envlronm ent glves the C lty

Request: an opportunlty to reallze debt servlce savlngs (present j
value savlngs of approxlm ately $4 to $5 m llllon) by
reflnanclng 1he C onvenllon C enlef lnslallm ent

Purchase Contract. To accompllsh thls the Clty wlll j
sell refundlng certlflcates of partlclpatlon to pay-off

the o lder certlflcates o f partlclpatlo n . T hfs req ulres

authorlzatlon to negotlate varlous documents. j
Background : O n July 2, 1 99 1 , 1he C lty sold $ 1 67,64 3 ,940

certlflcates o f parllclpatlo n to fu nd the co nstructlo n j
and acq ulsltlo n o f the new  co nventlo n cente r.

T he outstandlng prlnclpal balance Is currently l
$167.64 3,940 . T hls transactlon w 1l1 reflnance a

rtlon of the remalnlng prlnclpal balance. yvmajor po l# 
snF

- êpx.g
D Resolution Amending the Fv9a-s7 capital Improvement program and +%-'n'b l

B allantyne D evelo p m ent W ater and S ew er C on tract

lAction: A) Approval of a reaolution amending the FY93-97
C apital Im provem ent Pro gra m  to revise an

existing project and to add an unfunded project. j
) B) Approval of a reimbursable water and sewer

contract between the tny of charlotte and jBallanNne Development Corporation
.

Staff Resource: Barry Gullet j

I
.'9+

. & l
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Explanation of A ) The resolutlon revlses the SIx M lle C reek O utfall,

j Request: Llft Statlon, and Force Maln Project to excludeconstructîon of a new outfall along the McAlplne
C reek T rdbutarv . T he resolutlon also adds a new

j Outfall (1-A) along the McAlplne Creek Trlbutaryas an unfunded project.

j 9) The relmbursable contract wlth BallantyneDevelopment Corporatlon provldes for 1he deslgn
and constructlon of 8 ,90 0 llnear feet of sanltary

j sewer and 7,400 Ilnear feet of zolnch watermaîn Estsmated cost Is $600,000 and
4676,000 for the w ater m aln. It Is a funded

j project.
Six M ile C reek The scope of the SIx M lle C reek project Is

j proposed to be changed as follows (mapattached) :

l @ Move the Ilft statlon from Marvln Road to thecounty border wtth Unlon and Lancaster

Countles. Thls land Is already owned by1 Mecklenburg County;
@ nevlse the allgnm ent o f the recelvlng outfall that

l dlscharges Into McAlplne creek outfall to allowf
or less dtfflcult and Iess costly constructlon;

1 . parallel approxlmately 4ooo' of McAlplne creek
O utfall. T he exlstlng M cA lptne C reek O utfall Is

j ny yeoa; l nsj xc lll Cj J l Vu 't l l tC Of utll du rllllsl c' tl 1 1 î of 1 Ws J
T hls parallel w lll also provlde for m ore flexlblllty

j for posslble future reglonal optlons.
M cA lpine C reek T he O utfalt along M cA lplne C reek Trlbtltary provldes

j the followlng (map attached):
* S anltary sew er servlce to a rapld ly develo pdng

j area. The Ballantyne Development Is Iocated Inthls area
.  
lt w l11 Include bolh resldentlaî and

co m m erclal land uses.

l

l
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I
U .S . 52 1 @ W hen com pleted, the U .S . 52 1 W ater M aln w lll

conslst of 1 5,000 Ilnear feet of 24 Inch plpe jfrom the McAlplne Creek Wastewater Treatment
Plant to the Intersectlon of provldence Road

West and U.S. 521 . j
* T hls prolect w as orlglnally scbeduled for

lOa R1 1 aS lltlyltel O orl .1 nv Jj oYpgm? e' n Pt Qcl rl Vo l l ll oo nb; t b O 1
developm ent of the m aln w lll allow  fo r

acceleratlon of approxlmately half of the prolect jb
eglnnlng w lth constructlon of 7,400 Ilnear feet

of m aln from  the M cA lplne C reek W astew ater

Treatment Plant to the Ballantyne development. j
* T be FY 94-FY 98 C apltal lm provem ent Program

lncludes fundlng for 1he remalnlng 7,600 Ilnear j
feet of the m aln w lth co nstructlo n p ro po sed fo r

FY98. I
Ballantyne * T hls ls a s-year relm bursable co ntract to serve

&he Ballan&y ne D evelo pm e nt. T he app llcant has

d 10% of the estlmated project cosl jdeposlte
w lth the rem alnlng 90 %  lo be deposlted prlor to

constructlon I
* Future developm ent of the B allantyne pro perty

would lmpact the capaclty of the flow Into the lexlstlng McAlpyne Creek Outfall To provlde
ad eq uate and sufflcle nl treatm e nt o f futu re flo w ,

lt ls deslrable to expedlte 1be SIx Mlle Creek lproject to meet projected demands. However.
1he w ater and sew er contract for developm ent of

the Ballantyne property Is not contlngent upon japproval of acceleratlon of the S1x Mlle Creek

prqect. l
T he FY 94 -9 8 C 1P Is co rrect. R eference Oc apltal

FY 94 -9 8 Prellm lnary R epo rt'e pages 20 6 and

22o 1

I

I
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I

1 1 . Earle Village Revitalizationl
A ction: A pprove the C harlotte H ousing A uthoriœ 's (C H A 's)

j plan of implementation for Earle Village using theUrban Revitalization Demonstration Progfam.

j Staff Resource: DeI Borgsdorf
Explanation of * T he C harlotte H ouslng A ulhorlty (C H A )

j Request: submltted a Revltallzatlon Demonstratlon (URD)Grant Appllcatlon on May 24
, 19 9 3 to the

D epartm ent o f H o uslng a nd U rba n D evelo pm ent
W  (H U D ) for $34

.7 mllllon to revltallze Earle Vsllage.I

* One of the requlrements of the URD Grantj J l Appllcatlon ls the local governlng body's
ap proval o f 1he C H A 'S p lan o f Im p lem enlallo n .

Thls approval must be sent to HUD before Julvj $ 20. 1 993. The plan Is attached.

* The budget Includes:I
-  $ 1 5 .8 m llllon to renovate 24 5 unlts,

demolltlon of 150 unlts and constructlon of1 a communlty servlce center.
-  

412.9 mllllon for 239 unlts of replacementl houslng for the demollshed unlts and unlts
p ro p osed fo r co nv erslo n to ho m e

j ownershlp.
-  $6 m llllon for a s-year program  of

j comprehenslve support servlces and aCommunlty Servlce Program, both deslgned
to pro m ote resldent self-sufflclency .

1 part of the uRD Grant Appllcatlon Is a Matchlng@
R equlrem ent w h lch states the C l'y m ust provlde

j contrlbutlons for supportlve servlces ln anamount equal to at Ieast 1 5% of the grant

Nl tz

I
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I
funds. T hls requlrem ent w lll be m et tbfo ugh ln-

klnd and supporbve servlces con&çsbutsons from lthe Clty and County
, Includlng :

-  pollce j
-  Soclal Servlces
-  H ealth
-

-  

E

p 

m

a  r 
l 1 Xa T : ll Zc rll J o' l X ' R 0 1

* Grant Appllcatlon Includes street Improvements j
In Earle V lllage w hlch C D O T has agreed. ln

concept, to perm lt C H A  to do (at no cost to

C tty): j
-  Inslallatlon of m edsan on D avldson Stree:

between 6th and 1 0th Streets and j
reductlon of 4 current lanes to 2 .

-  Installatlon of pedestrlan crosslng on 7th j
S treet betw een D avldson and M cD ow ell

streets. l
@ C H A  has com m ltm enls of $4 ,8 9 1 ,78 6 over flve

years from non-federal sources to support 1he 1program. Thls amounts to 40% of the lotal
expendlîures -- w ell above the requsred 15 %

match I
* C H A  m ade presentatlons to C lty C ouncll at Its

Aprll 1 2 and 26, 1993 dlnner meetlngs about l1he URD Grant and pfoposed revltallzallon of
Earle V lllage. S ee attachm ents for addllto nal

background. j

Attachment 2 1

I

I

I
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12 . H ousing Rehabllltation Loan A greem ent

l Action: Approve envering inlo a Housing Rehabilitavion toan
A greem ent In t:e am ount of 463 ,200 to rehabilitate

j and refinance a house at 651 1 Woodfield Drive.
Staff Resource: J. W . W alton

l Explanatlon of Mr. and Mrs. Cramer Mlller were referred to the
R equest: rehBbllltatlo n loan pro gram  by the Program  fo r

j Accesslble Llvlng (PAL) gehabllltatlon of the propertywlll brlng the house at 651 1 Woodfleld Drlve lnto
;t) compllance wlth the Clty's Houslng Code. The

'W reflnanclng of thelr exlstlng Indebtedness In theI amount of $46
,
10 0  w lll allow  1he C lly lo be ln a flrsl

t llen posltdo n and w lll red uce tbe C lty 's rlsk to

j foreclosure.

The breakdown of 1he total costs areI
j *' Rehabllltatlon Cost 4 15,350$ Contsngency 1 ,635l 

A ttorney Fees/c loslng C osls 2 1 5

R eflnanclng Ex lstlng

Indebtedness 46, 1O0l Total Loan Amount 463,200

S Aîtachment 3l C,

l 1a. wilmore Neighborhood Association Loan

j Actlon: Approve a Tri-parly Agreemen: belween 1he City,Wilmore Neighborhood Association (WNA) and
C rosland C ontractors tha: contalns:

l A) a loan in the amount of 4120,000 to WNA to
' acquire a parcel of land on W es: B oulev ard on

j û, which 2 quadraplexes are Iocated;

l

l t>-9
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I
B) a Ioan in the am ount of $399,388 to W N A  to

rehabilitate the 2 quadraplexes; and 1
C ) a grant in the am ount of $23,400 to W N A  to

fund professional design and englneerlnq jservices for the quadrap4exes.

Staff Resource: J. W. Walton j
Explanation of T he T rl-party A greem ent contalns:

Request: j* A $1 20
,0 0 0 2 5-year deferred pay m ent loan at

0 %  Interest to W N A  w lth funds belng used to

acqulre 2 quadraplex structures at 501 and 631 jWest Boulevard and vacant land between the 2

structures from DJT Propertles. l
T he acq ulsltlo n costs are as fo llow s:

$ 30,500 for 501 Wesl Boulevard j72
,50 0 for 53 1 W est Boulevard

17 .0 0 0 fo r the v acant Iand

$120,000 l

* A $399,388 25-#ear deferred payment loan at l0% lnterest to WNA wlth funds belng used for
1he rehab llltatlo n o f th e 2 q uad ra p lex stru ctures,

slte work, fees, project landscaplng, a new Iparklng lot, a greenhouse and furnlshlngs ln the
co m m u nlty cenler. W N A  w lll co ntract w lth

Crosland Contractors, whlch Is a dlvlslon of The 1Crosland Group, for a turn-key prolect.

The rehabllltatlon costs are as follows: j
$2 80 ,4 84 - C o nvert 50 1 W est Boulevard lnto a

communlty center. j
$1 18,904 - Rehabllltate 53 1 W est Boulevard as

a quadraplex rental apartment bulldlng. j

I

l
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I
* net cash flow  fro m  the 4. rental apartm ents

wkll provlde a portlon of the cash requlredl to operate the communlty cenxer.

* $23,400 - Grant to WNA to contract forl deslgn and englneerlng servlces.

* Attached ls a Trs-party Agreement between1 the clty, wNA and crosland contractors
descrlb ln g the sco pe of serv lces fo r each

j entlty and lncludes the land purchaseoptlon

j * WNA wlll own, opefale and manage 1hecommunlly center The Clty wlll not fund
the communlty center's admlnlstratlve andj Operatlng expenses.

@ WNA, a nonproflt nelghborhood-basedj Organlzatlon and Owner of the communlty
center, w lll ra lse sufflclent flnanclal

resources through yearly fundralslngl actlvltles to underwrlte the communlty
center's pro gra m  and o peratlng ann ual

budget.I
* Ssnce M arch 1993, the W N A  has been

actlvely engaged In a lo-month fundralslng1 effort. To date WNA has successfully
ralsed approxlm ately $70 ,000 In corpora'e

and nelghborhood contrlbullons/donatlons1 and pledges.

1 Attachment 4

Exhlblt A - Trl-party Agreemenl1 tavallable In clty clerk's
O fflce)

j Exhlblt B - Communlty Center's FIrS1Year Operatlng Budget

l

l
k
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I
Exhlblt B-1 - W llm ore C om m unlty

Center's Donatlon Record 1
Exhlblt C - Proposed M onthly Events

Schedule jExh lblt D  - Backgro und

Exblbll E - Board of D lrectors for

Wllmore Communtty Center jand Operatlon and
A dm lnlstratlon of the

C

c
lllaid contra ctors l

Exhlblt F -
S cope of S ervlces

Exhlblt G - 25-Year Profofma oo *-Plex jR
ental ax 53 1 W est

Boulevard 1l
14. Reid Park Associates Contract and Condemnatlon Resolution F...pu X

2z

Actlon; A) Approve atc-vnJract-betw#ep J-he çj!y and Reido./ 't j
Park Associates-to-acquire ceftaiq properties i '-n jkV #

the Reld Park communlh. anö y' 2/,1 jt = fzft z
.

ow eh 9
-  l horizinq condemnation L o-fr i

B1 A dopt resolutionj autroceedings for the acquisition of certain real/m 1X' $
1 Property in the Rezd park communitv. ém .#- # jp

Staff Resource: J. W. Wallon I
Explanation of T he R eld Park pfoperty conslsts of IQ housln: unlts

Requesl: (7 slngle-famlly propertles and 1 trtplex multl-famlly 1
propertyl.

U? Condemnatlon authorlzatlon ls needed ln the event jClty staff Is not able to successfully negotlate the

acqulsltlon of the propertles. l
H U D  G ranl: Reld Park A ssoclates w tll apply for a H U D  H O PE lII

granl ln m ld-lune to purchase these 10 unlts from  the

Clw, whlch wsll then be rehabllltated and sold to j
create hom eow nershlp oppo rtunltfes fo r low er-lnco m e

persons. T he H O PE lll grant req ulre: that 8 eld Park

,, zzc.,.', vz.z-v, . w-vz I1
- f1(, 1/ $- VS-CJ ? /'f *  - /Z 3) - /75-9/, ?? * ' #C 5/ gz 8.6-84

. Xty 'l+s 
-  zz!, sq , )o- r?: ,)@..<? Jzaz/ 2pg ss-vs 1

't4u
.

/- 6z e/ p , -1q- g'ô / * 3) /2
,
i . &4-,m  .
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I Assoc4ates acqulre a m lnlm um  of lo unlts from  the

clty of other governmental entl&les, such as FHA orI vA repossesslons
.

l l 'l 1 BHPOPPVEY l l lrll tB, lkde Pcl' kn tAr JJOt: ; attwe Se e' Sn ll) J Wp aarrkd O d
A ssoclates and the C lty requlres lhat Reld Park

j Assoclates acqulre the properttes ffom 1he Cltyutpllzpng fund: set aslde for Rekd Park Assoclates ln
Flrs: u nlon N allo nal Bank's c o m m unlty R eal Eslate

j Fund. The communlty Real Estate Fund Is a source ofInterlm acqulsftson funds untll neld Park Assoclates
can flnd a perm anent so urce of ftnanclng .

1 Once the propertles have been acqulred by the Clty
through negotlatlon and/or condem natlon, C lty

j Councsl wtls be requested to approve the sate of thepropertles to Reld Park Assoclates.

j Attachment 5

l 1 s. Grier Heights Economic Foundation toan

Action: (A) Appfove a %1Q1,6Q0 increase in Developmentl ,'y) and Revitalaation ftmds for the Bank of

/' Mecklenburg to to have sufficient City Within a1-1
/-' City (CWAC) funds for a loan to Grier Heightsl sconomic Foundason (oHsF);

/

(B) Approve using $102,600 from the Development1 and nevitalizatlon Fund as 2o% matching funds
ow ' for a 80 %  CW A C  loan for $4 10 ,400 to be m ade

Z, by the Bank of Meckienburg to GREF to finance1 construction of a daycare cenxer;

j (Cl Approve an exemption to the Bankes Ao-yearmaxlmum Ioan term under the CWAC toan
Program .

I Staff Resource: J. W. Walton

l

l (2, t
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I
Eaplanation of @ G H EF proposes lo construcl a daycare

Request; center on Bllllngsley Road at a tolal cos: of l4
6 18 ,000 .

* Proposed Prolect Fundlng: juank of M ecklenburg Loan $4 10 ,400

C ltv's C W A C Loan 102,600

GHEF Contrlbutlon 105,000 j$618
,000

* C W A C Loan Program  used because G H EF'S

$

o
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j
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t; OroRjeWcl Sc oc Ps ) IS Q Xl C l e N t e tl Ll d t Y ' j

(

* CW A C  loan m akes transactlon vlable. j
* Bank of M ecklenburg loan w lll not be approved

w çlhout C çty's C W A C loan. j
* Job C reatlon:

-  
20 total jobs to be created j

-  

At teast 1 1 jobs w lll b6 created kwthfrl 2
years fo r Iow -m o derate Snco m e perso ns

from  C W A C  area. j
-  

Posslblllty all 20 jobs w lll be fplled by

Iow/moderate lncome persons from CWAC 1
a re a .

* Daycare center wdll be localed In 6,700 square lfoot bulldlng on 1 .6 acres of land .

* tand owned by Mecklenburg County and wlll be 1
leased by G H EF for $1.OQ per year.

* Mecklenburg County wll1 entgr lnlo agreement jw tth G H EF w hereby, lf G H EF defaults on Its

Soan, :he County wI((: l
-  

purchase 8 6 %  of the outstandlng prtnclpa!

balance on the bank and C lty Ioans to

s s s, j

1

l
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-  

pay down 90% of bank loan and remalnlngj funds would pay down Cay loan.

Attachment 61

16. Emergenc: Sheller GranlI
A ction : Reco m m end approval of H om eless S ervicea N etw ork

Jolnt Proposal for the City's Emergency Shelter Grantj of $59,000.

Staff Resource: DeI Borgsdorf1
Ex planation of A  n eq uest fo r P ro poaals w as sent o tlt ln A p rll

.  Flve

Request: collectlve responses were recelved from thosej homeless servlce provlders currently recelvsng funds
from  the C lty under the Em ergency S helter G rant

(ESG) program.I
Staff recom m ends O ptlon 1, the dlstrlbutlon proposed

collecttvely by the Homeless Servlces Network as aI 1 way of sharlng reduced grant funds among the flve
' 

agencles currently provldlng servlces w lth ES G  funds.

1 l ODtlon l

The allocatlon would be as follows:I
C harlotte Em ergency $12,4 85

j HotlslnfCnsls Asslstance 10
,84 0

M ln lstry

j ssalvatlon Army 6,860ravele
r's A ld 6 ,8 60

Socletyj Uptown Day Shelter 21 ,955
Total Request 459 ,000

I
TC 

.

l

l
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I
O otlo n 2

lAn alternatlve
, o ptlon 2, w ould allocate funds to tw o

rather than aII flve ellqlble aqencles o n the basls of

U

tlollr elll T 1 vu eN ' 'HVO T Os lls ) df Of oll l cb1 l j l l lbtl aCt J tly' S 1
(cHAs). I
D lvlde the $59,000 grant am ong tw o agencles.

(a) Provlde 441,300 (70% of grant) to Charlotte jE
m ergency H ouslng for operatlons (%30 ,40Q),

adm lnlstratlon ($5,900) and essentlal servlces

($5.000). j
(b) Provlde $17,700 (30 %  of grant) to C rlsls

A sslstance M lnlstry for rent and securlty deposlt j
subsldles (hom eless preventlon actlvltles).

A ttach m ent 7 j

l

17. Amendment to Interlocal Agreement for Shared Use of an 1BM Mainframe 1Computer and Supporting Software

Action: Approve an amendment to the lnlerlocal Agreement Iwitll Mecklenburg County to provide for shared use of
an IB M  m ainfram e com puter and supporting softw are.

1Staff Resource: Dlck Passlne

Explanation of @ The Clty and County computer departments jRequest: have analyzed thelr malnframe needs for the
next three years and have determ lned lhat an

1BM 3090 model 200 J computer Is needed. jThe County requlres 64% and tbe Clty 36% of
. the com putlng resources of the targeted

' 

; 
machlne. j

l

%L) l
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I
* T he C ounty w lll procure the pro posed equspm ent

after jolnt revlew of vendor responses to an RFP1 for lease of tbe equlpmen: under a 36-mon1h
agreem ent. T he C ounty w lll be contractually

responslble for the shared hardware and1 supportlnq lBM software Includlng aII payments.

j @ The Clty wlll pay 1he County 36% of the costassoclated wlth these resotlrces vla the fnterlocal
agreem ent. U se of the shared com outer w lll

j double the Cltv's malnframe nrocesslno oowerfor aooroxlmatelv $36.700 oer month
($440 .400 annuallvl w hlch ls 4 100 ,000 Iess oer

j vear than the cost (ncurred lo uoorade our owncomouter.

j * Shared use of the slngle computer wlll alsoposltlon 1he C11y and Counly to consolldate thelr
operatlons staff and to effect savlngs In the

j future through reduced stafflng levels.
* T he am end m ent to the Interlo cal A g reem ent w as

l approved by the Board of Commlssloners onMay 3
, 1993 .

l Background: The Clîy and County data centers have been co-I
ocated tn the sam e faclltty of 1he C harlotle

Mecklenburg Government Center slnce 1 988. Both1 lurssdlctsons use lBM masnframe computers and are
com patlble w lth thelr hardw are and system  soflw are

envlronment. Allhough some sharlng of perlphera61 equlpment occurs, the data centers are essentlally
Independent and vendor contracts are nego'laled and

funded by each lurlsdlctlon.I
80th com puters currently requlre upgradlng to

j accommodate expandlng needs. The CIS Departmentand 1he Mecklenburg County Data Processlng
D epartm ent have studled the m erlts of sharlng a

j processor and propose to replace lhelr presentmalnframe wlth a slngle Iarger malnframe whlch wlll
be shared betw een the tw o iurlsdsctlons. The

l

I
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I
proposed co m puter can be partltlo ned so that the C lty

and County operatsons staff can run thelr work lIndependent of each other as If they were on separate
co m puters.

l' 
-  x>hc..-q- j

,hQ N'jk x.y o ,$h ty 
, tk jqgj jjj18

. Governor': Crlm e Com m lsslon Gran: * Drug Enforcem ent y . '

Actlon: Approve a grant application to the Governor's Crime jCommisslon to fund a community policing drug
enforcem ent initlatîve and app rove a budget ordlnance

appropriating $15,835 in assets forfeiture funds to jprovide lhe Cityes match
.

Explanation of Thls one year grant w111 fund a pllot program ln 1he jRequest: Charlle On
e D lstrlct w hlch w lll palr N elghbo rhood

C oordlnators w lth offlcers from  V lce and Street D rug

lnterdlctson to systematlcally target nelghborhoods for jd
ru g enfo rcem ent. T he p rolect actlv lty w lll Includ e

both Intenslve enfo rcem ent effo rts and so llcltlng' 

I nelghborhood lnvolvement In reduclng drug actlvl&y. lIf 
the prolec: Is successful, the m odel w lll be used In

other dlstrlcts that have Implemented communlty 1pollclng.

The grant wI)l fund survelllance equlpmenl and Iadvanced drug enforcement tralnlng for prqect
personnel. Total project cost ls 463,340, of whlch) $47,505 Is federal money and $1 5,835 ls the Clty j
m atch, to be covered thro ugh assets forfelture funds

'J D. 
-  œp - y (y jX %* 

' - crime commission srant - crime prevention uterature CF.,I tbb*kv 19. Governor s
1* 1Action: Approve a grant application to the Govern

or's C rim e

C om m ission to fund the tfanslation and printing of

crime prevention literature into foreljn Ianguages and j1 approve a budget ordinance approprlating 46
, 17 5 in

/ assets forfeiture funds to provide the C iœ  m atch
.

' k. l
0/$ l
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I
Expsanation of Thfs grant w dll fund the tranclatlon and prlntlng of

Request: several crlme preventlon publlcatlons lnto Spanlsh,I v,elnamese
- 
and Laotlan T he Ilteraxure w slt Snclude a

general broch ure about the Pollce D epartm ent,

j af oprayjjmj jeynystjtecvujjrgl&y, perso nal secu rsty and a bookletprogram Is part of 1he Pollce
D epartm ent's o n-golng o utreach effo rt lo reach

j Charlotte's ethlc communltles. The Ilterature may beadopted by the Crlme Commlsslon for statewlde use.

j Tolal project cost Is $24,700, of whlch $ 1 8,525 Isfederal fundyn: and $6
,
1 7 5 Is assets fo rfeltu re fund s 

.

z e

to cover the C lty m atch. Z
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C O N S EN T

+ êI
T he consent portlo n of the agenda ls d lvlded Into tw o sectlons:

j Consent l and Consent Il.
C onsent I conslsts of routlne Item s lhat have been approved ln the budgel,

j are wlthln the budget estlmate, and have met M/WBE crlterla
c onsent 11 conslsts of ltem s that have also been approved ln the budgetl but

l whlch may requlre addltlonal explanatlon.

j Recommend adoption of 1he bid lisl as shown. The following contractaw ards are aII Iow  bid and w ithln budget estim ate unless otherw ise noted .

Each project of purchase was authorized in the annual budget.1

1 CONSENT I

V 20. VARIOUS BIDS

A. Genefal Construction - Contfact B1 - uquld Stream CMUD1 Improvements - McAlpine creek wastewater Management
Faciliw  M odificalions A nd Expansions

1 Recommendation: Dlrector, charlotte-Mecklenburg ut/llty Department
recom m ends that the Iow  b1d by State U tlllty C ontractors, Inc. of

j Monroe, NC ln 1he amount of $6,1 69, 1 60 be accepled.
M W BE m atus: A m ount %  of Project Proj Goals

j MBE $150.000 2.9% 2%WBE $109
,
000 2 .1 %  2 %

l

I

l (x+

1
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I
B . H V A C - C ontract 82 - Liquid Stream  Im provem ents C M U D

-  

McAlpine Creek Wastewater Management Facility lModifications & Expansions

Recommendation: Dlrector, Charlotte-Mecklenburg Utlllty Department jrecommends that the low b1d by Tompklns-lohnston Co
. , lnc . o f

M atthew s, N C In the am ount of $9 ,250 be accepted . T he contractor

UX sollcsted quoles from two WBE contractors. Tbey were not Interested In jv such a small Job
. Prqect MWBE goaf Is 1 %.U

lC
.  Electrical - McAlrjne Creek Wastewaler CMUD

Management Facllity Modifications And Expansions I
R ecom m endation : D lrector, C harlotte-M ecklenburg U tfllty D epartm ent

recom m ends that the 1ow  b1d by Ind-c om  Electrlcal C om pany of

Charlotte. NC ln the amount of $749,700 be accepted. The Contractor j'lïG
' complled wlth the MW BE contract provlslons whlch allow hlm to perform(XU 

aII the work wlth hIs own forces. Project MWBE goal Is 1 %. l
D . S anitary Sew er A nd W ater M ain C onstruction - C M U D

FY  93 C ontract N o . 14 - S treet M aln Extensions

R eco m m endation : D lrecto rp C harlotte-M ecklen b urg U tlllty D epartm ent

reco m m ends that the Iow  bId by M cD anlel C onstructlon C om pany of

V1 Charlotte, NC In the amount of $943.284.75 be accepted. WBE j
xê

%N parbclpatlon ls 100%.Q I
E. W ater M ain C onstruction - 12-lnch W ater M ain C M U D

Along Shopton Road - From Beam Road To Dlxie Road 1
R ecom m endation : D lrecto r, C harlotte-M ecklenburg U tlllty D eparlm ent,

recommends that the low b1d by R. H Prlce, Incorporated of Charlotte, jNC In the amount of $328
,
194 62 be accepted . W BE partlcspatlon ls

' -  

'X) 99.85%.+
i: 1Q

I

I
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I $:4
.  Water Main Conslruction - lo-lnch Water Main CMUD1 

, Along N.c. 7a To McGulre Nuclear stationI at
R ecom m endation : D lrector, C harlotte-M ecklenburg U tlllty D epartm en:

j j j recommends that the Iow bId by Trans-state Constructlon Co of Denver/j yj,,,> N C In the am ount of $14 5.53 1 .89 be accepted . T he C ontractor has

' ''-#yA' com plled w lth the M W BE contract provlslons w hlch allow hIm to perform

X T a44 the work wsth hls own forces.I nlp.
''?9.4C.14*51#c

j G. Polymer C-MUD
Recom m endation: D drector C harlotte-M ecklenburq U ttllty D epartm ent

j recommends that the 1ow bId by Stockhausen of Greensboro, NC In 1heamoont of $31 1
.

000 be accepted . T here Is no know n M W BE vendor.

l The bId process for Polymer requlres thaî vendors pre-quallfy thelrproduct
.  

T hls requlres extenslve tlm e and testpng (8 w eeks) on C tty

equlpm enl D ue to thls requlrem ent, the optlon to renew  the current

j t/ contract an addltlonal year at 1he same unlt prlce Is requested, provldedibbb funds are m ade avallable by C lty C otlncll.

co24Z ;n'l 
+% ft /?.ss,yo,/.

'-s sulk t
. 

e s ystam  e . .,s
ft..p .

l b* (t# eecomme ason. Irector, cuarloue-uecklenuur u .tv oepartment%
<) D recommends t, tNe low bld bv combs and Asso tes of charloue, Ncb n
b % &he amoun f $1 24,850 be accep&ed. Ther ls no nown MWBEI )ûA. ,0 ,'): v ndor

.  
x

1 1. curb qeplacement Fvga streetM
aintenan ce

1 Recommendation: Dlrector of tbe Department of Transportatlon
recom m ends that the Iow  b4d by U nlted C onstructlon of C harloête, N C ln

j * the amount of $257,539.80 be accepted.
M W BE Status: A m ount %  of Project Proj Goals

j MBE $257,539.80 100% 6%BE $0 0% 3%

l tzNo

l
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I

J. ThriftWuckaseegee Road Sidewalk Engineering j
Recom m endation: T he C lty Englneer recom m ends that the Iow  bld by

Tbe Shaw Group of Charlotte, NC jn the amounl of $108,384.1 5 be j
accepted .

MWBE Status: Amount % of Project Proj Goals jMBE $0 0% 6%

' WBE $ 1 08, 384. 1 5 1 00% 5% 1
K . W ilkinson Boulevard Phase I1l D em onstration Engineering

A rea S ide Strip Im provem ents j
R ecom m endation : T he C lty Englneer recom m ends that the lo w  bld by

Ferebee Corporatlon of Charloue, NC sn 1he amount of $293,604.28 be l
accepted

MWBE Status: Amount % of Project Proj Goals j
M BE $14 .600 6%  9 %

/1j % WBE % 27 .QQO 9 .2% 6%L I

L. Genesis Park Neighborhood Reinvestment Engineering 1
Recom m endation: The C lly Englneer recom m ends thal 1he low  bld W

Blythe Development of Charlotte, NC ln tbe amount of $305,933.1 9 be Iaccepted The Contractor has complled wlth the MWBE contract
. 

provlslon w hlch allow s perform ance of aII w ork w lth contractor's ow n

forces j
2 1 In Rem  Rem edy A ctions

i 1J #A
.  1704 Pegram  Street y

./û 4.t
tvA:Action: Adopt an ordlnance authorizing the use of the ln )'j jRem  R em edy lo d em o llsh and rem o ve the d w ellin g at

1704 Pegram  Street (Betm ont N eighbofhoodl w hich is N

Iocated in the City Within a City boundarles. j

Attachment 8 l
4)b

' I



I

I
Item  N o . -30-

I 31 %
j s. zooc Renner street 4,4X. ujj )R

A ction : A dopt an ordinance authorizing the use of the In

j Rem Remedy to repair the dwelling at 2000 RennerStreet (Mccrorey Heijhts Neighborhood) which ia
located In the c lty W lthin a C ity boundaries-

1 r.,',.? mtachment :

l J qlc
.  
2643 Mayfair Avenue jV . .bX c y%

k, ' N=?4j Actlon: Adopt an Ordinance authorizing 4he use of the In Rem
Rem edy to dem olish and rem ove the dw elling located

at 2643 M ayfair A venue (W est Boulevard

l , Neighborhood) whlch ls located in the Ciœ Wlthln aA City boundaries
.

h

I tz,.p ' Auachment 40

1111! tj, -.(r)::z2. Tax Refunds 'è1

?hl :,3h)A ction : R ecom m end ad option of a resoîution authorizing

the refund of certain taxes assessed through clerical

or assessor erfor in the amount of $47,876.36.I
A ltach m ent 1 1

l kv
23. Speed timils / yy

1 ion: Reluest adoption of ordinance to Iower the speed Ytll 1 kzAC1
llm lt on Burnt U m ber D rive (from  Plott Road to dead

j end) from 35 miles per hour lo 25 milea per hour.

ê +

l

I
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Item -No . -3 1-

I
CONSENT 11 l

24 . V arlous Bids

A. Pothole Palcher Stfeet Maintenance j
Recom m endation; D lrectors of the Purchaslng D epaq m ent and

D

, q

e

o

p
y

a

p

rt

m

j erj ng tcoof olgvnos apyortsa t-? tn r e c o. m m e n d 1 b e .b ! j b. y. P- u. b! j c W o r k s j
. 

N U ln tDe am ount ol 95 1,0 74 be aw arded .

There Is no known MWBE vendor for 'hls equipment. 1
Sum m ary of B'ds;

Publlc Works Eouloment Co Monroe. NC $51.074 00 j
Bruder-sharpe, lnc. M onroey N C $50,198 .60

Explanation of C oat D lfference: j
1 . T he rad4ant heat m etb/d used by B ruder-s harpe dld not keep th e

asphalt w arm  overnlght or w eekends. O ne p urpose of th ls unlt ls to j
ellm lnate usfng cold patches o n eem ergencye calls. T he cold patches

must be redone, thus doubllng the costs. l
2 . B ruder-s harpe d ld not com ply w lth parts avallab lllty w arranty . T h ls

warranty has been very effectlve ln assurlng vehlcle tlptlme. 1
3. Bruder-sharpe offered a one year parts and servlce w arranty vs the

speclf4ed tw o year w arranty.

-  
1

4 Bruder-sharpe d(d not com ply w ltb burner shut off durlng spraylng

) wh4ch (s a safety hazard. j
5. Bruder-sharge can not supply an antl-brldglng devlce as requlred. 1

B . Temporary Personnel Services Various city Departments 1
Staff Resource: G regory Spearm an

q

.  

Recommendation: The Purchaslng Dlrector recommends that the bId by j
C orporale Personnel Servlces of C harlotte, N C of $4 32,225 be accepted

k, wlth optlon to renew for two addltlonal perlods of 1 2 months each.
c' jj%

1 I
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Item  N o . -32-

1
M W BE Status: A m ount %  of Project Proj G oals

I wMBJ - 0.aa
, 2 2 s 

D

, oo .  

'

s

0

.

%

j Description: Thls ls the flrst tlme the Clty and County have jolntlyrecelved blds for Temporary Personnel Servlces
.  T he T e m po rary Perso nnel

Servlces contract ls deslgned 10 provlde (on an as needed basls)

j temporary employees for Clty departments to ensure that servlces aredellvered when salarled employees are out for varlous reasons
. T h ls

contract wllr provlde dlfferen: sklll levels of temporary employees at flxedl hourly rales. The contract ls based on projecled use. The clty wlll only
pay fo r actual ho urs used .

j Thls contract wlll Iower overall Internal and external costs, slmpllfy theplacement process
, slream llne bllllng and paym ent and provlde a

management tool for tracklng and monltorlng the use of temporaryl personnel servlce wlthln the Clty.

Thls bId was developed to provlde a broad spectrum of temporary1 personnel servlces needs coverlng Clty 1ob classiflcatlons.

The crlterla for the b1d Included:I
* the ab lllty to se rv lce the C lly 's acco unt

* reference evaluatlonl . commltment to subcontract wlth MwBE flrms
* p rlce

* method of placlng temporary employees, and1 . tralnlng temporarles to meet clty expectatlons.

j The evaluatlon crlterla also Included a slte vlslt to the top ranked flrms.The flrm selected as most sulted In provldlng the best comblnatlon of
prlce a nd serv lces w as C o rpo rate P erso nnel S erv lces, Inc .

T he use of C orporate w lll provlde addltlonal advantages for the C lty,

w h lch lnclude :

* A  slngle custom lzed/ltem lzed blll from  one servlce provlder vs.

m ultlple Indlvldual separate bllllngs fro m  several dlfferent serv lce

j provlders;

I

l1
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N o -33-Item  

.

1
. M onltorlng trends for tem porary personnel servlce use by departm ent,

sktll, season, etc-; j
* Requlrem ent for C orporate to subcontract w lth other lem porary flrm s

jn meetlng Clty needs; j
. A ssessm ent of tem po rary asslgnm enl requests prlor to jo b placem ent

'to maxlmlze )ob and sklll malch for lemporary posltlon fllled; j
. T he C lty's rlght lo not m ake paym ent for unproductlve lem porary

em ployees j
A ttachm ent 12

S u m m ary o f B ld s j

l

I

I
C O N V EN T IO N C EN T ER

PROJECT SUMMARY l
* T his agenda includes eight contracts, item s C  through J , to be aw afded for

work on tlxe Convention Center. j
@ W ith the approval of the ilem s. a1I contfacts w ill have been aw arded except

the Final Sitework package. j
* T he Final S itew ork package w îll be broken dow n into several packages and

aw arded al a late: uate .

* Tbe construction Is currently ahead of schedule. 1

l
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ltem  N o. -34-

I

j CONSTRUCTION BUDGU $94,243,400
C O N S T R U C T IO N  

.

BUDGET SUMMARY1
C O N T RA C T S A W A RD ED  $68 ,898 .4 14

(PRIOR T0 6/14/93)I
C O N T RA C T S A W A R D ED  6/14 /93 $ 17 ,3 6 5,3 13

j CHANGE ORDERS TO DATE 4 2,389.619

TOTAL (AS OF 6/14/93) 488.653,346*I
*T his in cludes C o nstructio n M anager's co ntract and al1 chan ge o rd ers to

date.l

l C. New Qonvention Center Signage Engineering

Recommendation: The Clty Englneer recommends that the 1owl negotlaxed bId of 4328,721 by Vomar Products of Sepulveda, CA
be accepted . T he C o ntracto r has com plled w lth the requlrem ents of the

MWBE program by electlng to perform 100% of the work.l
Project Description: Contract scope consssts of aI1 Interlor and exterlorj slgnage and slte dlrectlonal slgns.

Summary of Bids:1 
V O M A R pRo o u cm s $328,72 1 .004.)

SIMS CORPORATION $339,150.00j ANDCO INDUSTRIES $344,072.00 (Corrected)
BELS IN G ER S IG N W O R KS $3 6 1,5 19 .00

CORNELIUS ARCHITECTURAL PRODUCTS $402,731 .58j ARCHITECTURAL GRAPHICS $443,249.00

* The Iow b1d was negotlated from $330,761 to $328,721 .I
Explanatlon : N egotlatlon Included provldlng on-slte storage of m aterlals

for the Contractor, whlch resulted In a negotlated Iow b1d of $328,721 .l

I
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Item  N o . -3 5-

1
T he orlglnal b1d of $330 ,76 1 ls 32 .2 %  under the C onstructlon M anager's

estlmate of 4487,555, representlng a dlfference of $1 56,794. The 1Deslgn Development estlmate and current budget for the work fs
$5 10 ,000 . O verruns agalns! 1he prq ecl budget In olher packages

necessltated negotlatlons of al1 bId amounts by lncorporatlng cost jreductlon Items. The negotlated bld sum of $328.72 1 Is $ 1 81 ,279 Iower
(35.6%  less) than 1he orlglnal D eslgn D evelopm ent estlm ate.

IAttachment 13
Project Budget Update 1

D . C onvention C enter M illw ork &  C abinets (Re-Bid) Engineering

IRecommendation: The Clty Englneer recommends that the low negotlated
bld of $830 ,843 by Stultz M anufacturlng C o. of Kansas C lty, K S be

accepted. j
M W BE Status: A m ount %  of Project Proj Goals

MBE $34,786.00 4.2% 1 1 % jWBE 4 5
,0 0 0 .0 0 O 6 %  5 %

The Contractor Is pursulng addltlonal MWBE subcontractlng opportunltles. j
Project Description: Contract scope conslsts of al1 w all and base cablnets,
he cafe bar, Info rm atjo n d esks and w oo d panelln g . lt

Summary of Bids: t
ST U LR  M A N U FA C T U R IN G  C O . $ 8 3 0 ,8 4 3 *

SOUTHERN ARCHITECTURAL WOODWORK $1,316.828 (Correctedl 1NACOMA CONSOLIDATED LTD. NO BI#
* T he Iow  bId w as negotlated fro m  $ 1 .12 5 ,6 64 to $8 30 ,84 3 .

Exp lanatio n : N egotlallo n Included d eletlng m lllw o rk a nd w o od p anellng

from the bulldlng and slmpllfylng construcllon materlals on cablnet tops jand wood base whlch resulted ln a negotlated Iow bld of $830,843.

The orlglnal b1d of $1,1 25,664 Is 9.9% under the Constructlon Manager's jesllmate of $1 
,249,0 24 , representlng a dlfference of $1 23 ,3 60 . T he

D eslgn D evelopm ent estlm ate and current budget fo r 1he w ork Is

l
F- I
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Item  N o . -3 6-

I
$7 1 3,523 and thls overrun agalnst the budget necessltated negotlatlon of

the bId amounl by Incorporatlng cost reductlon Items. The negotlated bId1 sum of $830,843.00 Is $1 17,320 hlgher (16.4% more) than the orlglnal
D eslgn D evelo pm ent estlm ate .

l
E . N ew  C onvention C enter S torefront &  C urtainw all Engineering

1 ion: The cay Englneer recommends that the negotlated b
.

,dRecom m endat

of $2,787,290 bv Joseph Shlsko, Inc of Charleston, SC be accepted.l The Contractor has complled wlth the requlrements of the MWBE program
by electlng lo perform  100 %  of the w ork.

j Project Descrlptlon: Contract scope conslsts of the entdre glass curtalnwallsystem
, 
lnteno r and exterlor storefront, stalnless steeî entrance doors,

alumlnum meetlng room doors, custom metal framed skyllght loculus),j speclal archltectural Iouvers, 
xjnd assoclated support steel.

Summary of Bids:j JOSEPH SHISKO. INC. $2,787,290 (*)
W A LT EK , IN C $2,4 66.777 (W lthdraw n)

PRITCHARD PAINT & GLASS $3,309,01 7l FLoun cln ARCHITECTURAL $3,572.040
N O RM EN T IN D U ST RIES ,/W SA , IN C . $4 ,0 19 ,8 20

1 * The Iow bId was negotlated from $2,842.666 to $2,787,290.

Explanation: The orlglnal bId amount of $2,842,666 has been negotlated.l Negotlatlons lncluded provldlng fabrlcatlon areas Inslde 1he bulldlng for
the w ork and acceptance of alternates to change the flnlshes of publlc

j eynjytroayncyez,daoaoprspaonod exlerlor louvers. whlch resulted In a negotlated Iow

The orlglnal bId of $2,842,666 Is 12.3% under the Constructlon1 Manager's estlmate of $3,242,800, representlng a dlfference of
4400 ,134 . T he D eslgn D evelopm ent estlm ate and current budget for the

j work ls $2,654,870 and thls overrun agalnst the budget necessltatednegotlatlon of the bId amount by Incorporatlng cost reductlon ltems
. T he

negotlated bId sum  of $2,787.290 Is $132,4 20 hlgher (5.0 %  m ore) than

j the orlgsnal Deslgn Development estlmate.

l t- ' h
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F. N ew  C onvention C enter A udio/v isual Englneerlng

IRecommendatlon: The Clty Englneer fecommends that the low
negollated bld of $1,û06,531 by Long C om m unlcallons G roup of W lnston-

Salem, NC be accepted. j
M W BE Status: A m ount %  of Project Proj G oals

MBE O 0% 3% jWBE $2*0
,
34 8 .Q0 23 .9 %  2%

C  i d S : jStlmmarY Of
LO N G  C O M M U N IC A TIO N S G RO U P $1 .006 .63 1(*)

A
.

U D
.  

I 0
.  

C
.  .

O
.

M
.

M
.

U
-  

N
.

I C
-

A
-

T
.

I O
. .

N
-

S 
.C 0 N S U L T A N T S $ 1 , 1 1 5 , 8 8 9 j

JW P ELEC T RO N IC SY ST EM S $1 ,274 ,2 15

* T he 1ow  bId w as negotlated from  $1,049 ,53 1 Ao $ 1 ,00 6 ,53 1 . $
Project Description: Contract scope conslsts of a com plete A udlo V lsual

syste m . j
Explan alion : N ego&latlo n Includes the acceptance of a b $d alternate to

delete a character-generator system  and T V  m onltors, w hlch resulted In a $
negotlated Iow  bld of $1,006,53 1 .

,s 11The orlglnal b1d of $1 ,049,531 Is 1 .1 % under the Constructlon Manager
estlm ate of 4 1 ,0 60 .689 , representlng a dlfference of $1 1, 157 . T he D eslgn

D evelopm ent estlm ate and current budgel for the W ork ls $8 1 7,392 and

thls overrun agalnst the budget necessltated negotlatlon of the bId am ount

' by Incorporatlng the bld alternate Item. The negollaled bld sum of1 $1
,oo6,sa1 Is $ 189, 1a9 Nlgher (23.1 % more) than the orlglnal Deslgn jDevelopment estlmate

.

IG
.  

C onvention C enler Sile D em oKtion-z Englneerlng

R

, 

e

y 
joqmgmgtjn dy ya tj oonyt a s'F sh ey j Ij tyj Eun gg gn yye ye jryj rge cooy mc mjj aeynj odysy at ,h xa tot hj; IaOoWo abg dy a 0: f. j

#

M

M

W

X
BE matus: Amount % of Project Proj Goals j$149

,
940 .00 100 %  12 %

WBE -0- 0% 6% 1

,e t Itk 
- '

z '
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l Item  N o . -38-

1 Project Descrlption: Contract scope conslsts of the total rem oval of

j exlsting bullddngs, foundatlons, walls pavement and trees wlthln the
parklng Iot area.

j Summaœ of Blds:
JO N ES G BA-D SN G  & -FEN C IN G , IN C . $149 .940

j CROWDER CONSTRUCTION COMPANY $176,970L 
-  

J . IN C . $19 5,840

j Explanation: The orlglnal bld amount of $149.940 Is a corrected sum, dueto m lscalculatlon of 4he hazardous soll allow ance agalnst the base bld .

T h ls scope of W ork Includes rem oval of hazardous m aterlal no1 orlglnatty

j antlclpa&ed at Deslgn Developmenl.
T he orlglnal bId of $149 ,940 ls 4 .0 %  under the C onstructlon M anager's

t estlmate of $156,261. representlng a dlfference of $6,321 . The DeslgnDevelopmenl estlmate and current budget for the work Is 4138.834 The
b1d sum  of $149,940 Is 41 1,106 hlgher (8 0 %  m ore) than 1he D eslgn

I Developmenl estlmate.

1 H. New convention cenxer Roofinq Englneering
Recom m endatlon : T he C lty Englneer recom m ends that the low

1 negooated b1d of 42, 1 17, 1 12 by D4xle Rooflng, lnc. of Lafollette, TN be
accepted .

1 MweE status: Amount % of project proj GoabsM BE 10 ,000 O .5 4
W BE 8,000 0 4 4 *

l project oescription: contract scope cons,sts of a com plete and w arranted

1 'hdaNtoc'b*e-ps'Vpmlaesmtlcbruann,e, saknydj , gslvns-d'mnga Juefaarncturoreodf ' ljosflspleemcla' JtPlelf, llle 'S ' rOof
assoctBted blocklng and flrestop .

l .DIXIE ROORNG, 1NC. $2.1 17.1 12.QQ
G U A R A N T EED  SY ST EM S $2 ,563 ,865 .80

j WELDON RQOFING $3.585.300.00
* T he 1ow  bId w as negollated from  $2 ,34 1 ,5 1 2 to $ 2 ,1 17,1 12 .

l
ztèj %8I
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Item  N o . -a9-

1
Explanation: N egotlatlons Included the use of an alternate standlng-seam

metal roof system, ellmlnatlon of Insulatlon fasteners, use of shop- Ifabncated coplng and slm pllfled rooflng detalls, w hlch resulted In a

negotlated low bld of $2: 1 1 7, 1 1 2. l
The ongsnal b4d am ount of $2,34 1 ,5 12 ls 36.7 %  over the C onslructlon
M anager's estsm ate of 4 1 ,48 1 ,0 19, representlng a dlfference of 4860,493 .

The Deslgn Development estdmate and current budget for the work fs j
$1 ,558 ,246 and thls overfun agalnst the budget necessltated negotlatlon
of the b,d am ounl by lncofpofallng cost reductlon Item s. T he negotlated

bld sum of $2,1 17,1 12 ls $636,Q93 more (30.0% overl than 1he orlgtnal j
C onstructlon M anager's esllm a&e.

I

1. New Conventlon Center Finlahes Engineering 1
Recom m endation : T he C lty A ttorney, M W BE Program  D lreclor, and the

C lty Englneer recom m ends w alvlng as a technlcallty the fallure of the low

bldder to subm lt 1he M W BE C om pllance Form  w lth 1ts bld and aw ard the j
Flnlshes C ontract to C ecll M alone Com pany of A tlanta, G A  In the am ount

( of $9 .572 .700 T he 1ow  bldder prom ptly subm ltled the com pleted form

lm m edlately after the bld openlng. 
j

C- ' AwsE sxaws, amount % of project proj ooals?$ 
vz , 

j
+  MBE 4673.624 7% 1O%

w BE 49 ,34 5 .5%  4 %

Ao h
<  

. 

. Prolecl Descriplion: Conlract scope conslsls of all dryw all partltlons and 1
v 

$ gypsum celllngs, lalh and plasler. acousltcal celllnçs, floorlng systems,

g

yk ï ' hollow metal doors and ffames, wood doors, gsass and glazIng, palntlng j$ 
h'4
. 

and w all coverlngs, operable w alls, archlteclural specsattses and

a c c e s s o rle s .

- Sum m ary of Blds: xj- 1
v,6Y' CECIL M ALONE COMPANY 4 9,572.700(

j OE j Rj al C j oo XNSS yyTAR CU SC jTuOJ S $, 1j 0, , 4a, 0a 02 , 9a ,8 0, j

1

t 
1

I
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Item  N o , -4 0-

I
Exp lanatio n :

l 1 . Malone made an Nonest mlstake ln submlttlng the wrong form and
Im m ed lately rectlfled the m lstake by su bm lttlng the co rrect fo rm  w lth

j slgnlflcant MWBE partlclpatlon.
2. T he verlfled M BE partlclpatlon In hIs bId ls 7%  or $ 673,624 , and

j WBE partlclpatlon ls .6% Or 4 49,345.
3. Malone's b1d Is $ 830,000 Iower than the bId submltted by the second) Iow bldder, Metrlc Constructors.

4. The actual M3E partlclpatlon submptted by Metrlc ls 0% MBE and .2%j or $17,000 WBE. Metrlc has submltted a partlclpatlon by a materlal
''- suppller of 2.5 %  or $ 240 ,000 , how ever, partlclpatlon by m aterlal

suppllers cannot be counted toward MWBE goal attalnment accordlngj to the MWBE plan.

5. Thls b1d package ls on the crltlcal path of the constructlon schedule,j therefore If work does not begln on thls project accordlng to schedule
the com pletlon date of the C onventlon C enter m ay be delayed .

ï 6. The MWBE provlslons and state law provlde the Clty legal authorlty to
w alve Inform alltles and technlcalltles In blddlng In order to protect the

lnlerest of the taxpayer ln 1he event of a m lstake by a bldder

T he seco nd Iow  bldder, M elrlc C onstructors has subm ltted a protes:

agalnst award of 1he contract to Malone Clty staff has revlewed thelr1 protest and found It to be wlthout merlt. Attached Is a posltlon paper from
M etrlc C o nstructors suppo rtlng thelr bId protest.

1 Auachment 14

l J
.  

N ew  C onvention C enter O verhead D oors Engineerlng

j Recommendation: The Clty Englneer recommends lhat the $ow nego&latedbld of $572
,
1 76 by A m erlcan O verhead D oors of Stanfleld, N C be

accepted . T he C ontractor has com plled w lth the requlrem ents of the

l

I
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Item No. I,I- -41-$T* 

ap ltI jjJ ,
M W BE progra%

1Project Description: Contract scope conslsls of aI1 horlzontal slldlng doors,
dock Ievelers, and rolllng doors and grllles.

1Summary of Bids:

AMERICAN OVERHEAD DOORS/ jATLAS ROLL-LITE DOOR CORPORATION $ 
.  57 2 .1 7 6 *

O V ER H EA D D O O R C O ./PIED M O N T $ 687,884

INDUSTRIAL DOOR SALES $1 ,1 19,429 jMAXSON & ASSOCIATES 41
, 178,0 63

* The low bld was negotlated from $672,792 to $572,176. j
Explanation: N egotlatlon Included deletlng slldlng doors and replaclng w lth

roll-up doors, deletlng counter doors and dock levelers, and changlng grllle j
flnlshes, w hlch resulted ln a negotlated 1ow  bld of $57 2 ,17 6 .

The orlglqal bId of $672,792 Is 1 2.3% over 1he Constructlon )
M anager's estlm ate of $599,252, represenllng a dlfference of $73 ,540 .

T he D eslg n D eve lo p m ent estlm a te and cu rren t b ud g et fo r the w o rk ls

$3 7 8 ,4 60 and thls overrun agalnst the budget necessltated negotlatlon of jI
((

.  

the bld am ount by Incorporatlng cost reductlo n ltem s. T he negotlated bId

sum of $572,176 Is $193,71 6 hlgher (51 .2% more) than the orlglnal 1Deslgn Development estlmate.

1
K . A llm eel W orkstations C M U D

1Justlfleation; Durlng rlghtslzlng Implementatlon, CMUD went to the team
co ncept In the Englneerlng D lvlSIOn. In order fo r leam  m em bers to be ln

close proxtmlty to each other the utlllzatlon of modular work statlons Is jnecessary. The use of modular work statlons wlll also enable the CMUD
Englneerlng D lvlslon to best utlllze 1he bulldlng space .

lsummaw of Bids:
s olllars c ontract Interlors c harlotte. x c $7o ,a ac oo

Vlcppber'nftegar (old not meet labor speclsccahlrolonltle' NC 78,863.96 jo
.  69 ,7a 7 .9 0

1

q I
<

-
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I

j MMWn/E Status; Amount % of Prolect Proj Goals70,830.00 100% 5%
W BE 0 0 3 %

I

j 25. Taxlway *C* Contract
A ction : A w ard contract for englneerlng deslgn servlces for the

) reconstruction of Taxiway ''C'V to HDR Engineering,lnc
.  

of N orth C arolina for the am ount of $6 5.000 .

j Explanation of The recoqstructlon of !he nor'th portlon ofRequest: Taxlway *Co ls necessary due to the unrellable
functçonal cond ltlon o f the asphalt pavem ent. T hls

project w lll replace the asphalt w lth portland cem ent
co ncfete w hlch ls m o re co nd ucsve to heavy a$r carrler

tra fflc .

I lnltlally
, 
H D R proposed a Lum p Sum  Fee of $96,677.

A fter negotlatlon, a Ium p sum  fee of $65,000 w blch

1 Is 4.3% of estlmated constructlon costs, was agreedupon based on prevlous experlence and detalled

analysls of fees. Thls fee Includes aII felmbursables.1
Background: M arch, 1 992 - A selectlon com m btlee w lth

representallves from Avlatlon, Englneerlng, and1 Budget selected s engyneer'nq flrms lo perform deslgn
servlces for varlous alrfleld projects. HD R

Englneerlng, Inc. was one of 1he flve selected In that1 process.

I

j 26. Replacement Housing Contract
A ction: A ) A pprove a Tri-party A greem ent betw een tl1e Q t'y

j j j and the developer, New Vislon Homes, lnc., tobuild and finance a new house and to purchase
. j the new replaeemoent house;hl 

,

1 %
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Item  N o . -4 3-

B) Approve a $63,304 construction loan to New 1Vlsion Homes
, 
lnc . to co nstru ct a n ew  h o use

and 1
C ) A pprove a $69,268 perm anent loan from  4he

Replacemenl Housing Program. I
Explanation of T hese actlons are needed Sn o fder to provlde M r. and

Request: M rs. C harles Jones w lth affordable, standard

ho uslng. j
M r and M rs Jones cam e o n the C lty's relocatlon

workload ln November 1991 due to code enforcement jactlon at thelr house at 328 E . W orlhlngton A venue.

Because the cost to repalr the house exceeded the tax

value of the house by m ore than 65% , the house w as
ordered to be dem ollshed . A lso , a rehabllltatlon cost

vs. new  constructlon analysls w as prepared by

Communlty Development staff, and the analysls j
lnd lcated that the ho use should be d em ollshed

b ecause lt w as m o re eco no m lcally feaslb le lo bu lld a

new house. (See Exhlblt A and plcture of 328 E. j
W orthlngton A venue.l A renderlng of the new  house

to be constructed Is attached as Exhlblt B. 1
A ddltlonal background Inform atlon Is Included w lth the

k attachments. 17
, A ttach m ent 1 5

127
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A m endm ent to H azen &  Saw yerz P.C . C ontract

Action: Approve Amendment No. 1 To Professlonal IServlces Contract Wlth Hazen & Sawyer, P.C. ln the
am ount of $ 175,500 to provlde contract

a

s

d

a  

O

rj j 

l

t
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Outfall. 1
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I Explanatlon of * A m end m ent N o . 1 w lll exercpse the o ptlon

j Request: Included ln the orlglnal contract to have Hazen &Sawyer provlde contract admlnlstratlon and
co nstructlo n Insp ectlo n serv lces.

1 * 'rhls amendment also authorpzes compensat,onto H azen & Saw yer for addltlonal deslgn and

j survey servlces that were necessary forcompletlon of the prqect, bu1 whlch were
o utsld e the sco pe of the o rlgln al co ntracl.

* A m end m ent N o . 1 w lll lncrease the Ono t to

j exceedo llmlî from $372,500 to $548,000, anaddltlon of $175,500.
Background' * C M U D contracted w lth H azen &  Saw yer, P.C . on

M ay 13 , 19 9 1 to desfg n a sa nltary sew e r o utfall

to supplem ent or replace the exlstlng Fo ur M lle

1 Creek Outfall between McAlppne Creek andProvldence Road for a cost no1 to exceed
$372 ,500 .

l @ The exlstlng Four Mlle Creek Outfall from
M cA lplne C reek to the R alnlree C om m unlty w as

) bullt în the e3rly 197Q's by Mecktenburg Countyunder a contract wlth the Ralntree developer. 11
w as Iater extended to elsm lnate the M atthew s

1 Treatment plant under an EpA program. .
* D ue lo fundlng llm ltatlons. the outfat! w as not

slzed to accom m odate full developm ent of the

basln Because of rapld developm ent In thss

basln ln recent years, the flo w  ln 1b e o utfalj

1 ap south of provldence Road Is now nearlng deslgn1)
' 

'' ln certaln areas, overflows occur$ DZVZC'W'C 
durlng heavy raln events.l

I

l

l



I

Item  N o . -4 5-

I
* H azen &  S aw yer w as selected by a co m petltlve

process based on quallflcatlons and experlence, laccordlng to the Clty's approved consultant
selectlon process. C o nstructlon of thls prolect Is

Im portant to ellm lnate overflow s and to provlde

Im provem ents o f the facllltles to m eet prq ected

sew er flow s.

I
28 . C oncord Engineering and S urveylng C ontract

A ctio n : A pp rove Pro fession al S ervices co ntract w ith

C o n co rd Engineerin g and S urveyin g , Inco rpo rated to

provide surveying and design services for water and jsanilary aewer street main extensions not to exceed
the am ount of $50 0 .00 0 .

Explanation of T hls professlo nal servlces co ntract w lll allow

Bequest: C M U D to asslgn the surveylng and deslgn of som e of

the water and sewer street maln extenslons lo jC
onco rd Englneerlng and S urveylng, Inc.

Background: * The Street Maln Extenslon Pollcy was approved l
by C lty C ouncll In M ay 19 9 2 , and revlsed In

M arch 19 9 3 T he revlslon m ade w ater and

f f o rd a b I e to a p p I 1 c a nts . j.sewer servlce more a
T he dem and fo r serv lce Increased d ram atlcally .

's goal Is to provlde servlce to an l@ CMUD
a p pllcant w lthln s1x m o nths afte r a pp llcatlo n .

W lth tw o In-house team s, C M U D  has no1 been

able to m eel thls goal on a conslstent basls.

T herefo re, a thlrd team  utlllzlng a co nsultant fo r

surveylng and deslgn should be added. 1
* C oncord Englneerlng &  S urveylng, Inc . w as

selected by a competltlve process based on jquallflcatlons and experlence
, accord lng to the

C lty's approved consultant selectlon process.

IT
#7p 1

/

I



I

!
ltem  N o . -4 6-

I
29-. A m endm ent to Black &  V eatch C ontract - M allard C reek and M cD ow ell C rlek

l Action: Approve Amendment No. 4 to Authorizatlon No. 1
w itb Black &  V ealch for professional enghneerlng

j us ey sr vai kc ews ar e, Itaatwe da Ataoy tvh; aM4 ma la1 lrtd j ar yje Nesk J yn ds Nj t. iqjw. e I l

j Egpqlujgyt:ion of Thls amendment wlll provlde for contlnued andaddltlonal deslgn servlces, envlronmental
assessm ents, and constructlo n phase serv lces bro ught

about by cbanges ln federal and state bulldlng codes

and regulatlons and ow ner aulhorlzatlo ns to both

M allafd C reek and M cD ow el! C reek W astew a&er

j Treatment Plants.
Background: * Due to the growth In the North Mecklenburgj servlce area, exganslon and upgrade of two

C M U D  w as&ew ater treatm ent plants w as

recognlzed and addressed by contractlng for1 professlonal englneerlng servlces and fundlng by
m unlclpal bonds. T be flrst expanslo n and

upgrade ls underway at &he Mallard Creek plant1 slte. The McDowell creek Plant work has been
delayed d ue to changlng co nd ltlo ns ln that

servlce afea w hlch w III affect 1he flnal deslgn .

- * T he C lty C o uncll approved a professlonal

servldis agreement wlth Black & Veatch to1 study the expanslon and upgrade of both Mallard
C reek and M cD ow ell C reek Plants on July 27 .

: '987.*
* T he C tty C ouncll approved A uthorlzatlon N o . 1

for servlces for a 3 MGD expanslon of the1 Mallard creek plant on December 1 2, 1988.

j * The Clty Councll epproved Authorlzatlon No. 2on November 14, 1989 for servlces to study a
new  plant slte o n R ocky R lve r.

1 . 'rhe clty councll approved Amendment No. 1 on
T Aprll 23, 1990 for destgn due to permlt changes.1 k*

l
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Item  N o . -4 7-

l
* T he C lty C ouncll approved A m endm ent N o. 2 on

February 1 1 , 1991 lo demgn and construct jMallard Creek Plant Phase 1l
.

. j nmj ao jcmh alo9t 9x1o, . t ah ej ojI tayn Cj mo jny OC vl 1 Jmp j kl Vs ltt u (j y 1
update for b0th treatment ptants. I

30 . A m endm ents to Black &  V eatch C ontract - N orth Service A rea Besidual

M anagem ent S tudy j
A ctlon; A pprove A m endm ent N o. 2 to A uthorization N o- 3

with Black & Veatch for professional englneering j
services to the N orth S ervice A rea R esidual

Management Study - $499,471 . 1
Explanation of T he C harlotte-M ecklenburg U tlllty D epartm ent

Request: (C M U D ) has need for speclflc englneerlng servlces to

asslst CMUD fn complylng wlth the new Sectlon 503 j
S ludge R egulatlons w h lch w ere Im posed o n

m unlclpalllles bv tthe Envlro nm entat Protectlon A gency

February 1 993 . lIn

Background: * The solld materlals In wastewater and those 1sollds whlch form due to the treatment of Ilquld
w astew ater m ust be m anaged and beneflclally

used ln accordance wlth new federal regulatlons I

I* To develop the exlstlng CMUD reslduals
m anagem ent program  to a hlgher Ievel,

englneerlng servlces are requlred beyond the jcapabllltles of the CMUD staff
.

* One servlce wI(( help devetop a (ong term jreslduals management plan for three technlcal
o ptlons now  avallable to C M U D : land

appllcatlon, compostlng and llme stablllzatlon j
T+f
h lC

p

I
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Item  N O . -X 8-

I
* A nother servlce w kll help develo p a m arkeltng

plan for the three technlcal opllons to Insurel conslstent, envlronmentally sound dlstrlbutlon
o utlets.

1 . Black & veatc: was approved by the clty
C ouncll on July 27, 1987 to provlde professlonal

j yyy yj sosas j y yj gajjjyj oaysy oy ) jyyy aa ygm a, jj ay z (g y aa snyds .c

j * On March 25, 1 991 , 1he Clty Councll approvedthe North Servlce Area Reslduals Management
S tudy as A utho rlzallo n N o . 3 to the B lack &

j Veatch agreement.

* On October 14, 1991, the Clty Councll approvedj the Amendment No. 1 to Authorlzatlon No. 3
speclflcally fo r a d em o nstratlo n p rq ect to Ilm e

stablllze sollds.

I 31 . Property Transactions

For Aviation Property Transactlons item #A throughl item #G, the purchase price was delermined by an
independent appraiser and a review  by a second

appraiser. Each appraiser takes into considerationl specific quality and size of the house. Residential
properœ  is acquired per Federal G uidelines 49C FR Par:

24 of The Uniform Acqulsition and Relocation Act of1 1970. owners are eligîble for relocation benefits.
A cquisition and relocation costs are eligible for Federal

Avlatlon Administration reimbursement.1 A. prolect: F.A.R. part 1 so Land Acqulsltlon
O w nertsl: Llnda L. C lark

Prooerw  A ddressl 3435 East W lllow  Lan:

Prooerw  to be acoulred (C hurch of G od

properw )

j Imnrovements: 3 bedroom, 1 bath, ranch, brlckTax Value: N/A
Purchase Prlce: $2 5,0 00 .0 0

l ,

I
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Item  N o . -4 9-

I
R em arks: Purchase prsce w as determ lned by an

independent appfalser and flnallzed by Court IOrder
.

B. Proiect: Alrport Master Plan Acqulsltlon IOwnerts); Beatrlce C. Brown
Pronertv A ddress: O ff D lxle Road

P ro oer-tv to be acaulred: 2.1 28 acres jImorovements: Vacant Land
Tax V alue: 4 18,300 .00

Purchase Prlce: $38,900.00 jRemarks: Purchase prlce was determlned by
tw o lndependent appralsers and a revlew  by a

thlrd appralser. The tax value Is determlned on a jmore generlc basls and wlll be hlgher or lower
' for pro perty w lth certaln attrlbutes. T hls

' 

u
p

a

r o

o
qexrlcYqWo jlsj t Jologtl fjlde lj nll! 6 X ' f 9 O X V Z SV6 C ? ' Z fl l

C. Prolect: F.A.R. part 1 50 Land Acqulsltlon jO
w nerts); R onald L . A llen and Janlce A llen

Futre ll

Prooertv Address: 3029 Moores Lake Drlve j
Pro oertv to be acqulred : .6 54 acres

Im orovem em  s: 3 bedroom , 2 bath, brlck, ranch

T ax V alue: $60 ,7 10 .00 j
Purchase Prlce; $75,800 .00
Rem arks: T he T ax D epartm ent has Iow ered the

Iuatlons In M oores Park due to ''econom lc leva
obsolescenceO (proxlm tly to the A lrport).

iect: F.A .R . Part 150 Land A cqulsltlon lD. Pro
O w nertsl: D elm as L . H llton and w lfe, Ben y

Prooertv Ad-dress: 6420 Teresa Avenue 1Prooertv to be acaulred: .444 acres
Im n -

ro-vem ents: 3 bedroom , 2 bath, brlck ranch

Tax Value: $73,750.00 1Purchase Prlce: $82.500.00
Bem arks: T he Tax D epartm ent has low ered the

evaluatfons In Moores Park dtle to *economlc jobsolescenceo (proxlmlty to the Alrport)
.

I

. 1
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Item  N o . -50-

I
E . Pro lect: F.A .R . Part 1 50 Land A cqulsltlon

Ownerts): Donald M. Mcswaln and wlfe, Nancy1 prooerw Address 6321 Teresa Avenue
Prooertv to be acculred : .4 3 6 acres

j Imofovements: 3 bedroom, 1 .5 bath, brlck.ranch
Tax Value: $63,230.00j purchase Prlce: 468,500.00
R em arks: T he T ax D epartm ent has Iow ered the

-  

evaluatlons In Moores Park due lo neconomlcj obsolescencee (proxlmlty to the Alrport).
F. Prolecl: F.A.R. Part 150 Land AcqulsltlonM o

w nertsl: Sanford G rant and w lfe, Paullne

Pro oertv A dd ress: W hlppoorw lll D rlve

Prooertv to be acoulred: .61 8 Acresj lmorovements: Vacant Land
T ax V alue: $ 1 2 , 1 50 0 0

- Purchase Prlce: $14,000.001,
G  P roiect: F .A  R . Part 1 EQ Land A cqutsttso n

Ownertsl: Nancy S. Taylor1 prooertv Address: 21 42 Boyer street
P ro oerw  to be aca ulred .4 20  acres

Imnrovements: Duplex, 2 story, stucco, 31 bedroom, 2 bath
T ax V alue: $58 ,8 50 .0 0

-  

Purchase Prlce: $59,000.001

H. Prolect: Four Mlle Creek Parallel Outfall, ParcelI xo. ,4
O w ner: T o urnam ent Players C lub at Plper G len,

I 'nc.Prooertv Address: 4300 Plper Glen Drlve
Prooerw  to be acnulred: 6* ,5 12 sq .ft. (1 .25 1 4.

j ac.) of Permanent Sanltary Sewer Easemenl,plus 48
, 6 74 sq .ft.

(1 .1 174 ac.) of Temporary Constructlonj Easement
Im ofovem ents: T rees, Falrw ay, G rass and

Sprlnkler lrrlgatlon Systemsl @j
.

l
k
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ltem  N o . -5 1-

I
Prlce: $10 ,770 .00

Remarks'. Requlred Rlght-of-Way Easements Ineeded for the constructlon of the CMUD Four
M lle c reek Parallel O utfall S anltary S ew er

P

o

r

nl 1C: ' 'R - 1 s c D / R - : s v F c I2
Use: Resldenllal I

T ax V alue: $7,339,790 n x C ode: 225-0 6 1-

02/225-031-05 I

*

I

l

I

1

l

I

I

I

1

I

I
Z



T RAN SPO RTA T IO N / TRAN SIT STRAT EG IC PRO C ESS
IM PLEM EN TA T IO N PHA S E

M AY  JU N E JU LY  A U G U ST 1993 - S EPT EM BER

1993 1993 1993 1993 1994 1994

M N O M M O  C NCIL * C@M M IO A  '-' '' = M M =  @F <  COM M O  = M M =
O M M O  $*  : PE>  * o M  O F 1X  :

%*  *  K **  -  M *

e b *  - *e  r.t r  **  *  *-  d-  *e- =w  >  * - ... e  - -  h -  *-  .  x  &
*Rmm - -  d 1X  *  # $*  *-  W  * ' '=' ' Te  *

e  **  W-  * Te  V*  * *  **  -- -W I â < -  *-  -  *-  *- -  * *a ' f-
fœ  1x  - x  e r= - '''u- h e  ' ' '' - )

LA O N COM M O  @1 M ' ''' of pe  fœ  V*  -  *= - - - A
Sre  T<  FO RV  1X  *Fm -  rxlu k  *R e  ' '

MEM O  > *  4  1X  *-  e  *e  &

.-  -  >  -  w .=  -  =
e  *  $*  * ''' ne  * e

* w  . o-  * -  . o-  * -  -  - -  * -  -  o VN
*œ  .a -  - -  ,  1.  -  -
.c-  T-  *-  .h w -  -  -
* wn . -  â -  -  E.  N u
*- Y  M - = -  *-

.

4 .%  G YQR * C@M M Y SN V G/ CATIQN
*K +  & E*  *m  r-  & CM R e  Er+**
.-  -  ' - . 

. . . 

r.o .ra s
*m  -  & *e  a 1
j . .. .  y.m .-  a.

e I
- T-

T-

>  *  -
-  r..-  s-  

.  j- ujosx o k gyuD 
,

-  

C j% KO AT E.M EC KLEN BU RG 20 15 TO SPO RTAT IO N P>

-  C HARLO U E-M EC K LEN BU RG  20 15 O D U S E P>

-  -  X D U 6E &  T W SPO RTAT IO N STU D IES FRO M  REG IO G  JU RISD IW IO N S



Attachment 2I

1 PROFILE OF OCOMMITTEE OF 100* MEMBERSHIP

I

* MAJOR EMPLOYERSI . Hospltals
* H otel/M otel A ssoclatlon

* Restaurant Assoclatlon1 . unlversltles/colleges/schools
@ U ptow n C harlotte

j @ Sport Facllltles* E
m ployer A ssocla&lons lA rrow ood, U nlverslty A rea. S outhpark, elc.)

1 . suALuEs EueuovEss
* Fast Food R estaurants

* Convenlence Stores1 . small Manufacturers
* G rocers A ssoclatlon

1 * sEnvlcE ORGANIZATIONS

* Unlted Wayj * Goodwlll lndustrles
* M ecklenburg C ounty D epartm ent of Soclal Servlces

* Nevln Center1 * Speclal Populatson lnterest Groups, such as Manan Dlehl and Senlor
C enters

l . clvlc Axo soclaL oRoups
* C lvlc G roups (Llons, Rotary, C lvltans, etc-)

j * Mecklenburg Mlnlstrles* Clergy Associatlon

l # couuuNlTv oRsANlzv loNs
. Jounston v u c A

* Neighborhood OrganlzatlonsI
+ M EC K LEN B U R O  c lv lEs /v o w x s

l EcuExsuRo LEolsuvlvE oEuEov lox+ M

1 # x.c. soaso oF vu xsponvv lox
@ M em bers

@ NCDOT StaffI

I
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PROFILE OF OCOMMITTEE OF 100* MEMBERSHIP j(continued)

I

* INDIVIDUAL EXPERTS j* AIr Quallty
* T ranslt

* Communlcatlons j

# LAND DEVELOPMENT I* Resldentlal, lncludlng Realtors and Apartment Assoclatlons
* C om m erclal

* Indk stnal j@ F1n ce

# APPOINTED BOARDS AND COMMISSIONS j
* Plannlng C om m lsslon

* T ranslt A dvisory C om m lttee

* M ecklenburg C ounty Envlronm ental A dvisory C ouncll l
* C harlotte-M ecklenburg H ouslng A uthorlty

* Carollnas Urban Coalition I@ Carollnas Transportatlon Compact
@ U ptow n T ransportation C ouncll

* Charlotte Uptown Development Corporatlon j* Airport Advisory Commlttee
@ C harlotte C ham ber

@ Carollnas Partnershlp l
* M ecklenburg/u nlon M etropolltan Plannlng O rganlzatlon

I# TRANSIT USERS
* Lo cal S e rv lce

* Express Service j* Commuter Service (Rock Hill CommuteRlde)
* V anpool

* Speclal Transportatlon Servlce j
* M ecklenburg C ounty T ransportatlon

l

I

Ilop30

I



jj wuuaeymeut aPropoaed Charges/Roles

jj Ltall@n Ca--dttee
* Rev ïeœ and approve t: e propoaed ch arge âor th e c om wittee o: tûû .

11 * Revie- the proppsed proftle of m--herahtp for th* eomwtttee of 1QQ.
* o ffer guidance to lta'â :or tssu ea tp dirmtt to th* Cgxzittee of toe .

11 * Serve a. liaison between the two elected h-dfes and t:e Coxmittee of 100.
* Ferv. a. ex offtt to a o-hore o f steering C n- - dttee pf the committe e o k 1:: .

l Steering Ce-' ttee

j * Reviw =4 dàzee work prwro =4 agendu for the c-4 tte* of tQQ .
* Inm .-e th at k ey  taxg et dates for the p rx e a. are - t .

1 c- : vt-ee oz te:
* Reviw  and verify Tranltt Vialone prom led e leaeatation plan, and laad

l uae lssumptàons aalmràated Wt: tlle Vilion.
* prM de direction R d ide tify issuel tp *  addreeled by the cona lte t ' %

j revi- ok the trRstt lylte.* x v e top e - 'n kty  con sen lu s fo r #.h. T rm tt v ilion * 4 rec= end a

fundinq methed Rd * xeghnnia to el-nt the vf@ton.I
* Revieg t:e tnter-re tationship l betw een rOIdK and traastt , vtt: regard t@

land uae and d evelopment . env fronmeat aad a:r qualàky , qualàty ok life .

11 and financfng.
* Frovtde guidan c@ in the developo ent of th* pub lig tnforwattpn prograa .

11 Etaff Talk Foroe
* Deve top and  recn-- -nA profkte for Chatr . gteering Cn--<ttee and ra--<ttee

11 ok lQê.
. euggelt potential Chatr and - --u-r* of fte ertng Cnœ-:ttee and Cn-- :tte.

jj of t4Q.
. PreFtde ltaff lMppozt tl the Cn- -4ttee ok IQQ .

11 * Develop and roordfnAt* the publio information prograw, inrluding pubtiœ
fo- - - an d pub lio lu rveyl .

11 * Devetop the RFP for eaa-.ttant'l revtew Qf th* tran*tt lyltem to fnlludecowplrtlqn with otber *y**---, l*refre/routing altetnattvel. reffnemeat
ok Rxrtoa-A s-h--n Alllçfatel r*r - - ndatilnl and > M 'Ra-y @' ulera .

1 . aseze and ----t,. .xe pa.t .rk rezav.d .. xra.ut zusdt-
alternlttvu .

I - ,....n t â zn ano tng ..4. . !=. . .-..vx : ..z + >xrpotc: z t. o c-4 t- .: t x :or
consid erltton  and  r

I
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In January 1993 H U D announced a new  D em onm rallon Program  called U rban

1 Revltallzatlon Demonstratlon (URD) for the purpose of revltallzlng severely
dlstressed publlc hotlslng.

I - HUD has set aslde $3:û mllllon for competltlve awards to up to 1 5 publlc houslng
autho rltses .

1 - Ellqlble appllcants Include the 4.o Iarqest houslnq authorlttes In the countw of
w hlch fs one .

l - ugo Grant Applfcatlons were to be submptted to aup by May 26. 1 993.

j - The Charlotte Houspng Authorlty (CHA) submltted an Urban nevltallzatlonDemonstratlon Grant Appllcatlon to HUD on May 24, 1993 to revltallze the Earle
V lllage publlc housdng unsts.

1 vlllage Is one of the cHA.s largest developments cons/stlnq of 409 unlzs.- Earle
It ls also o ne of the m ost vlslble publlc ho uslng developm ents because of 11s

j proxlmlty to 1he Central Buslness Dlstrlct. Constructlon of the unlts werecompleted Sn 3967 The only moderntzatlon whlch has occurred durlng the pas:
26 years w as through $750,000 recelved from  the C lty In the m ld- 19805 for

j landscaplng and porch enhancements. Desplle 1he need for maior renovatlons ofthe unlt Interlo rs, the structures are generallv so und and provlde a solld base fo r

renovatlon.I
-  

A n Executlve S um m ary of 1he C H A ': proposal ls attached as Exhsblt C .

l

I

I

I

I

I

l

I
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l q. Pl:n for lmplementatlon
The followlng date relate to the Kcomjishing the lplcal renovation 4 the Eade

l Vlllage uall ard cepletlon of demolibom

j Nobficatlon fçon HUO Centrad of URO Grant awad Augtfst 26. 1993

j Awad 4 flol Archhuural/Enpneeriog Coqtrace Ottem-f 1, 1 993

j Suhnfsspon 4 defnolltlorpdl<lmsïon rmuet to HUD: Fteuary 1% 199*

j eid Mvertisvent for first Construction Contcact. May 1, 1994
A w ad  of Ctm stnr tlon C ontract: July 1, 1994

l
Date W  whlch a11 Const= tion Contrace are awara- ' a tem o r I6, 1994

I
C txnpletlon of alI Contracts: M arch 1. 1996

I

I

l

I
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BACKGROUND1
-  In Januaq 1993 HUD announced a new Deanstration Pfogram called Urbanl Revltalizatpon Demonatratlon (uaD) for the purpose of revitalizlng severely

distresGed public housing.

l - Huo has se& asiue $a* msttlon for competitlve awards to up to 1 5 public housinq
authorities.

1 - Eligible appllcants include the Iargest housing amhorixies in tlw country'u 40 most
poputo us citlel.

1 . uRo Grant Apptlcations were to be submitted to Huo b: Mav 26, ! 99a.

j - The Charlotte Housing AuthoriN (CHAI submitted an Urban RevitalizationDemonstratlon Grant Apqlication to HUD on May 24, 1993 to revitalize the Earle
V lllage publlc hou:lng unlts.

1 u Iarqest developments eonslstlng of *09 unixs.- Earle mllaqe is one of the CHA
It is also one of the m ost vislble public housing developm ents because of its

j proxlmiw to the Central Buslneu Dlstrlct. Constructjon of the units werecompleted In 1967
. 
The only rfe ernizatlon w hich has occurred durlnq the past

26 years w as through *750.%  received from  the CW  ln the m id-198œ  for

j Iandscaping and porch enhancements. Despite tbe need for major renovatlons ofthe unlt Interiors
, 

the structures are qenerally sound and provide a solld base for

renovalion.I
-  

A n Executive Sum m ary of lhe CH A ': proposal W  attached as Exhiblt C .

I

I

I

I

I

l

I
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EXKUTIVE SUMMARYI
tade V llage 1$ Chadotte's IargG  ard m m t m slble publlc housing dw eltv nent 11 vlslblll?

j stems frGn il pfoximlty to uptown Chadotte (wlthln four Nxks of the Centml Business Dlxtneafè le notoriety as a drug ard crifr/ infete neigherllv
.

j tade Village's juxtaroition with Chadotte's thlivlng CBD which has btxz-  tbe Gnklng centerQf the Soulheast serves as Charlotte': reninder of our sxlety's gnablllty to provide opmftunlty
for a x nlon of ctlr x pulatlon. The coneasl are slgnlflcânt .'- M x-ljke rG l bnck bulldings w lth

j qlea .ky rxfs apd detenmatlng Intenof walls set agalnst gleamtng new skyKraxrs wlth alroeitione afi carxtd effice; famllîe struRling to eke out a Ilvlng on 1es than $6.*0 Xr
#ear le ing out ovef acres of new  cars w hdch cœ t m any tlm e  w hat they eam  (n a yeac an

enemployment tate of 67% ln cYtcal to Chadotte's omclal rate of 5*. The roldents of Eade1 Mllage %ve llttle or no pros;xx't for xa'ning the skills rmuire to acces tlw opwfîunity offere
W  Chadotte's growing K onœny w ithout signlicant changu  ln thelr environment ae  the m Y

we offer services to the commuruty.l
Php ically the revirallzatlon progcam wlll rd uce the total numY r ef unll ard the sheer

gKgraphlc slze of the develoeent R wlll soften the lmpact of the malor clty thoroughfarel which dîssu the neghtmrhte, making It seem Ilke a real nefgherhe ofue agjln. lt wlll
rK onflgure. reorganlze a,d rtm ent the slte's currenl m lx of fam lly êrd  eldedy unlt . lt w ill

provlde oppmunities for bom- sbip wlthin the ffamework of the c- unl? and provide al transltlon frœn suhidizd heusing to pnvale market houslng.

Sœially. the revlralizatlon progom wlll l:* wen more dynamlc. Eade Vltage wlll t)e Nltlonel to take advantage of the opmftunltle pr-nte by il Ixation near the Central Buslnes Dlsmct
n e m ajority of fam illa  (170) who llw  in Eâde V llage after rw itallzatfon will *  enrolle  in the
Fam ily Self-suë ciefx y program  ai - - * at Nelping th-  K qulre the know je ge ard  skllls

j nt<esaly to stKcesfully cœn-e in the KonGnic market place. Anothe 65 famllle wlll *working loward -nlng their -  hœne ln Eade Wlale as well as enhaeng their cGnmtltive
M ieon thc ugh Iœ ltional training afd  cx nsefing. Slxty-eight eldedy hm lA holds w ill al*  *

j serve in a three/tofy lew fise eltvate bullding whlch offers them seunty And Kcess to a newoxnmunity A-ice C
-enyer to tx  SG mte  ol site.

j See ve afd cxmunlty sefvice cGnmnene are delgne to ensure tlut familiu celve theassistaxe ncessae fer then to xhiwe upwald moblllty. Tbese servlca ielG emuate rato
lmw g- en: healtb care ard child rnw  on the gte. They ae rœ s eR h 4  the c* l 'utm s w hîch

brought ahmt the clal ae fally >mlr that is chronicld in the V y (# the 1. TheI cxmunlty asslstaoce progmm -ovida o xni,. for communlty seree tl'rou. dwelggng
a cadre 4  re 4dene w ho are tralre  in the eady dele ion of suim apce ah =  afd  olher prœ em s

lhat sefve to keep jxxople fr= full palmclxtlon in Chadoue's opportunltleI
U nder the tlfban Rw ltallzatlœ  D efnonstratlon Proeram  w e w lll dem onstrale cleady m at w hen

v ple have hoœ and Glswe thtv can % sœcosful, there Is no rtx>n fœ duelr. whenl lwrwe -liwe t- can succ-, tho lnv-t more llme and eoergy ln rniotalning theër
environm enl ae  o emlsif'g cœ tr/ tlzn when te  G liw e nothlng can œ  will le done to

imp-e the qualiœ 4 lffe ln der cœnmunlty.I

I

I
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I BACKGROUND

j - Appllcanl: Cramer Mtller and wlfe, Rosalee
-  

Address: 651 1 Woodfield Drlvel
-  A ge: 5 1 , 40 respectively

I - Famlly composltlon: cramer and Rosalee MlllerD
aughler, age 5

1 - Monthly Income: $81 8
-  

Soufce of Income: Soclal Securltvl tur. Mlller Is dlsabled)
(M rs. M lller Is a hom em aker)

1 - % of Household Income: 27% of the medlan Income for a famlly of three.

j - Analysls of Household Income:
G ross M onthly lncom e $8 1 8 .00

j tess Fedefal Taxes .-- -0-$81 8
. 00

x30 %

j Avallable for Housjng $246.40Less Taxes & Ins
. (Est.) -1 08.84

Avallable for Loan Payment $136.56I
-  A  fam lly Is to pay no m ore than 30 %  of thelr gross m onthly lncom e, Iess federal

taxes, tow ard houslng expenses. (H ouslng expenses are deflned as prlnclpal and

1 Interest payments, rea! esta'te taxes and tnsurance.)
-  

Type of Asslstance:I
Loan A m ount $24,605

Interest Rate 3%I Term 2o Years
M onthly Paym ents (P & 1) $136.56

1 Deferred payment Loan Amount $38,595
lnterest Rate 0 %

Term 20 Yeafs or due and payable upon death1 of the owner or the sale, rental or
reh nanclng of the house.

I

I
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BXHIBIT B11 6/1/93

WILKORS COMMUNITY CKNTERj Proposed Ftrst Year Operatinq Bueet

17E1 AHoupT scavcI
O P K RA T IN G IN COK R & R EV K NU 7 1

jl Cash Fl@w From 4-P1ex $ 5,364Cash P1@w Prow Greenhouse Sales 3
, 0:0

Corporate/other Contributiona l0Q,ôQQjj In Kind Donated Services 7::::
ToTaL p- =  #t:s ,a64

11 OPERATING EKPK/8;G:

Personnel Kxpenaes:jj Bxee. Dir. & Adwin. Assist. # 45,:00
Fringes - 18% of A bove 8 ,10Q

T rave l & Train ing 1 ,5::

jj $ 54.609
U t i li ty Bxpena ea :

Blectricity, Water, Gaa A 12,:0011 Telepbone 1,8QQ
Ph x 500

C o p ter Rea tal 1 5Qc, 

y j,,,;;I
M a i n t e n a n c e R m p-n s e s :

Cleaning/lanitorial Contraet : 6.:0011 Painting; Flx-htng; HVAC; etc. 1,5Q0
G round a Maintenance 1 ,2:Q

$ 8,700I
G enera l & Brogrn-- ing zvn ons es :

hudtt & other prof . servtces : 6 ,50:

11 JllvfntdDtncfg/promo xatltng s2.'0:0::0
offtce supplies/stationary 1,2::

Postage-oea. offtee Uses only s:ô11 publicattons 3::
Mo-horehtps/Dqes 4:0

program gxp. Alleuance 12,::011 3 27,900
operating contingencg # 8 ,364

11 To'hL KxpBhsls .115.364

r*eH F;<e # -;.I

I
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a as fo r re s td en t 
W ILM O R E C O M M U N IT Y C EN TER D O N A TIO N R ECO R D

RAX  AW WW  AW WW P O AW W  O AW W XW  W ''O O  W - *-

hl  -- - x-  %  > ATD  > N &  ''-  > -  '' '' -

Tony Bellamy

1756 W ilmore D riv e R 25 .00 Cash

B e ko re s Sb ee ts

16 12 Sou th T ryon Stree t R 25 .00 heck

c rover & Sh irley Ga tewood

80 9 ëest Bou lev a rd R 25 .00 Check

H erbert & Louise Shack le fo rd

1908 Mood Dale Terr . R 25 .00 heck

Cha rlie W igg ins

1225 Spruce Stree t R 25 .00 h eck

W i ll ie Co lem a n

3 13 Westw ood Avenue R 25 .00 heck

K a tie G r fer

535 Spruce S tree t R 25 .00 heck

M a g g ie F reema n

1700 A C liffvood Place R 25 .00 heck

H a r r ie t G len n

20 18 Vood Dale T err . R 25 .00 heck

$225.00T O T A L



Page 2

R is fo r R e s iden t

W ILM O R E C O M M U N IT Y  C EN T ER  D O N A T IO N  R EC O R D

N AM R A>  A* *  * *O  œ  M -TY  M # O  >  * * -  -

a=- - n.. A Aa  > A&  >  - >  - - -  ' - -- - -  -A D D 1 # W  *

J . A r thu r M o o re
1711 Merrim an Av enue R 25 .00 Check

J a n n ie P u tm a n

%0 l W estw ood Av enu e R 5 ,00 Cash

J oy ce 1 . l ine bu rg e r
304 Westw ood Av enue R 5 .00 Cash

San d ra K il lian
400 W estw ood Avenue R 10 .00 Ca sb

M ir iam C a lah am M on ey

1740 Nerriman Avenue R 25 .00 c rder

W fll iam H am flto n
194 1 W oodcrest Street R 25 .00 Check

Sy lv es ter Sh aw

19 16 Cliffwood Place R 5 .00 Cash

How a rd M cllw ain e
1520 W ilm ore D rive R 25 .00 Check

I hom as F ran k

5 27 Spruce Stree t R 10 .00 Ca sh

T O T A L $135.00



a ge

R Is fo r Re s id en t

SB is for setghborhood Business W ILM O R E C O M M U N IW  C EN T ER D O N A T IO N  R EC O R D
NC is fo r Ne ighbo rhood Chu rches

N AU R A* -  Aœ- *-  ea  TR A-  M :O %  * ''--W  -M  *  v K

A D D E # W AM  M A>  O  -

B ig à ppte F o od s

Corner Spruce & Cliffw ood Place SB 100 .00 heck

Cha rlo tte Tent & Awn ing NB 25 .00 heck

B i 11 T ru itt W ood W o r ks , In c .

15 10 Cltffw ood Place HB 70 .00 heck

Summit Corporation/lndustrial Valve
5 l1 W est Summ lt Avenue 5B 100 .00 Check

G r ea te r G a l ilee Ba p t is t Ch u rch
50 1 W est Pa rk Avenue NC 100 .00 Check 04-30- 93 -

Leonelle , Ledou t
80 5 East T remon t Av enue R 50 .00 beck 05- 12- 93

A nonymous R 30 .00 ash

L tttle Rardwa re NB 200 .00 heck 04- 15-93

Dav id & 0na Mcconwell R 25 .00 heck 04- 15-93

$700.00

T O T A L
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R Is fo r Re s td en t

N B zs fo r Ne ighborhood Busïness
sc is for sewghborhood churches W ILM O R E C O M M U N IW  C EN TER  D O N A TIO N  R E C O R D
AL ïs for Absen tee Landlord

A D D œ B # A AW I: O A=  Y  *  *

Wlllïam Ham ïl ton R 25 .00 Cbeck

Calva ry Pnz eed Methodfst Church XC 2 ,000 .00

M rs . W flllam B rovn Lee AL 50 .00 Ch eck

Rav en Ty pe , In c .
10 1 W est Mor thington Avenu e NB 25 .00

Cha rlo tte De sfgne r Show room
l0 l W est W or thington Ave X B 100 .00

C Na r lo tte Pfpe Found ry
M r . Edw ard H . Hard ison K B 10 ,000 .00

Samu el C . Ha ir
P . 0 . Box 6222 28207 AL 50 .00 Check 05- 13-93

$250.00 $12,000.00T O T A L



M P is for Myers Park U n tted

Methodtst church Members W ILM O R E C O M M U N IW  C EN T ER  X N A TIO N  QK O R D

%  2

$ 1)Ik ->  f .v - * ê 'N I 4 *  ? -- $t<

# y 4 + < z

Luctlle C iles 376-1293

736 Bewpstead Place 28207 M P 10 ,000 .00 Check Yes

M ary L fz Francfs 366- 2865

62 18 Sa rd ts Road 28 270 MP 10 ,000 .00 Check Yes

J ean Su llivan 364-4324

2327 Red Fox Trail 28211 MF 1.000 .00 Check Yes

D r . W illtam Shull 375- 7335

70 1 Hempatead Place 28207 MP 15 .00 Check Yes

Carol gouglas

2110 Radcliffe Avenue 2820 7 M P 25 .00 Check Ye s

M rs . Clndy Fu rr

1515 Stanford Place MP 100 .00 heck Ye s

Paul Dultn 556-7606

3009-6 Hems tead Place 282 10 M P 1 ,000 .00 Ye s

Lu c ile B . Du l in

1657 Sterltng Road 28209 M P 800 .00 Ye s

M y er s P ark 's Cb a rlo tt e G reen P lan t sa le

C issy Sbu ll M P 700
. 95 heck Y es25 l H

empstead P lace 2820 7

TO T A L $21,840*75 $1.800.00



Pa g e 6

MP is for Hyers Park United W ILM O Q E C O M M U N IW  C EN T E R D O N A T IO N  R R C O Z D
M e thod is t Chu r cb M em b e r s

N AM Y XW  *# *  A AO W  O -YW  M 'O M  *

* D p k (e # W AM  * G =  W  O  *  *

Cha rlo cte d . gav ehorne

937 c ranvzlte Road 28207 MP 10 .00 check 04- 23-93

Debe rah H . snéder

964 G ranville Road MP 50 .00 check 04- 27-93

Da v zd & Ja ue t D ul in

160 1 Jamesto n D rlve 28209 MP 500 .00

Va n L . W ea th e rs poon

135 Perrin PLace 28287 MP 100 .00 heck 04-23-93

D ow & K f tty Bau kn ïg h t

3ll cherokee Place MP 500 .00

Ro be r t M . cu shma n

308 Dollar c ircle 28270 MP 100 .00 heck 04-29-93

MpuM c circle // 3

2040 Hillsdale Avenue 28209 MP 200 .00 heck 04-30-93

M r . R . T . H c L aug h lfn

3808 Foxcro ft Road 282 :1 M P l00 .B0 heck 04-30-93

Linda K. Hawfield c/o NationBank

100 North Tryon Streej jloyj /447 MP 50.00 heck 05-02-9382 2- 0

T O T A L $610.00 $1,000.00



a g e

M P ls fo r M y e rs Pa rk U n ited

Hethedisr Church Members W IL M O R E C O M M U N IW  C EN T E R  D O N A T IO N  R E C O R D

N AK#R A* e  A-- ' G * *  > >  M  t O  %  MW F <

AD D  * W A W I' M A >  W  œ  W  *

Ka thy Sm ith 3 75- 1190

1959 Queens Road West 28207 MP 100 .00 Check Yes

M rs . Ru fus Dal ton 377- 3832

26 7 Hem stead P lace 2820 7 MP 50 .00 ch eck Y es

M r . Edw in Jones 3 73-0 526

1214 Waneham Court 2820 7 MP 1,000 .00 yes

M r . & M rs . A . P . H ar r ts

2222 Selwyn Avenue 28207 //8-602 MP 500 .00 check Yes

C . J . & Fra n ci s Du lin

2222 Selwy n Avenue //408 MP 100 .00 ch eck Yes

M r . & M rs . Ru sse l M . Ro b inso n

3829 Bonwood D rive 28 2 11 MP 50 .00 Cb eck Y e s

Joyee L . Dunaway clrcle # 7

223 7 Halvern Road 28 20 7 MP 70 .00 heck Y es 04- 22-93
Am y Baker

T . J . H aw tho rne

93 7 Granv ille Road 28207 MP 10 .00 heck 04- 23-93

D o ro thy R . Cha no n

3272 Foxcroft Road 282 11-2626 MP 25 .00 heck 04-24-93

T IIT ?kL 905.00 1,000.00



P ag e 8

M P zs fo r M y e r s P a rk U n t ted

Methodlst Church Members W IL M O R E C O M M U N IT Y C EN R'E R D O N A TIO N  R EC O R D

N hu w A* *  A* M  O AM O  M ->  M 'en & a *  -

M rs . D o ris X . D ukes 55 3-0 146
2834 Ea stburn Road 282 10 MP 25 .00 Check 0 5-02-93

E . P . La t tm e r . W achov ta D ire c to r
8 22 Cherokee Road 2820 7 MP 200 .00 Check 0 5- 10- 93

U nited H ethod ist Wom en
M yers Park Dn ited Me thodist Churcb MP 200 .0: Check 05- :1-9 3

Cyn thta P . U rey
3432 Fox Croft Road 282 11 MP 10 ,00 Check 05- 12-93

M yers Pa rk United M e thodis t Church
P . 0 . Box 6 161 MP 270 .0 0 h eck 05- 14-93

M rs . T . A . Baugb , J r . 53 7-5393
1:71 Brtghtoa Ptace 28205 Ctrcte 14 MP 25.00 heck 05-17-93

Am y S . G r tgg
2308 Vernon Drive MP 25 .00 heck 05- 17-93

E . L . G eorge
4036 Beresford Road MP 25 .00 heck 05- 17-93

M yers Pa rk United M e thod ist Church
Congrega rion MP 5 ,000 .00 beck

/26669

T O T A L  $5,780.00



M P is fo r H y e rs Pa rk U n zted

Metbodtst Cburcb Members W IL M O R E  C O M M U N IW  C E N T ER  D O N A T IO N  R E C O R D

N e  A>  A** #*  r *O œ  O AX -YW  O  : O  M  ; W -  '-

A D  *0  (+ 1 # FTAM  * A Y  *  ' - ''' *' *p  11

R icha rd & J ane W e lls

i00 1 Turnb ridge Road M P 100 .00 Check

Mr. Ra Swink 537-9200lark tinited Methodist church Mp 100
. 00M ye rs

Fe l lov sh ip C la s s

T O T A L  $200 .0B
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03 is for o ther Business

0C is fo r O th e r Chu r ch e s

OR zs for outside Residents W ILM O R E C O M M U N IW  C EN TER D O N A TIO N  REC O RD

K
.

Ap p oN B # r *n O  P QN ATEP sp R  *

M r . Neal Lea ch 0R 50 .00 Cbeck

M r . Robert ''Bob'' Ilav is OR 25 .00 Ch eck

Pa m e la C row n
190 1 Sterling Road 28209 0R 25 .00 Check Yes

Duke Power company/ Dock Kornegay
4 22 Sou th Chu rch Stree t 28 242-000 1 OB 10 ,000 .00 Ch eck Y es

M r . & M rs . J e rry L . P ri ce
240 Co tvtlle Road 28207 0R 50 .00 Check Y es

C a rolina P adl 17 1 Steele Creek Road 0B 500 .00 Check 05-18-93

o

M r . & M rs . R . H . L eak e
1407 0v f s Street 0R 25 .00 ash 05-18-93

M r s . L . M . Pa rks
1436 Kimberly Court 0R 25 .00 ash 05-18-93

Johnny Wallace Jr . 0R 25 .00 heck 04-15-93

$10, 700.00T O T A L



OB ts fo r Q ther Buslness

OC is fer o ther Churches

cR ts for outstde Restdents ()ltll (ZIIA4AIIJI4 (: IIIII4/kIIt)I: ()ltll
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Susan Kendall 0R 25 .00 Check 04- 15-93

K itty Ru ffm aa
164 1 Bilkorth Road West OR 200 .00 Cbeck 04- 15-93

Claretha Wallace
0R 25 .00 Cbeck 04- 15-93

3arbara Dellinger 0R 25 .00 Cbeck 04* 15*93

Camm ie R . Haup tfuhrer 0R 25 .00 Cbeck 04- 15-93

Ma rtha A lexander 0R 100 .00 Check

NattonsBank/Hr. Joseph Martin
Na tions Bank corpora te ceate r O B 10 ,000 .00

l00 : . T ryon s treet , 57th F1 28255

o llw o r th pn l ted M e tho d ts t ch u rch
605 East Blvd . 2820 3 OC 700 .00 04- 2 1-93

p ntted carollna Bank oB 3 0p0
. c0#

$400.00 $13,700.00
D T A L



W 14 m ore C om m u n ity C en ter
Proposed M on th ly E vents S ch ed ule

œ

W  * -  *--  M -
A d vx acy A m ay J am es o m ce , 1 o m ce lw cy  Prlce
C on sekn c en ter 9*  ' IPm

E m ploym en t c harlotte A rea o m ce #z o m ee 1%
c ounseltng n m d 9*  - 4pm

c on sum er o m ee # j o m ce cs a
c ounseltng Fam uy H ous 2Pm  - 5pm

u brazy N on e 'IB A
' ubrazy service pubhc Hous Sam  - f m

A  u t B aslc cu ssv m  4 Tables/ cynthla
Feducatlon c K c lPm  - 3Pm 20 c llalrs Johnston

classv m / 4 Tables/ PO p Cole
n ztoring Program  c /M  schools 3:30Pm  - 5-

Youth G roup w ilm ore classv m  4 'rables/ 'IS A
M eea g Associauon ?Pm  - gpm

c oun ty Par c om m tlruty atm  Foster
SOR R ecreau on R ecreauon 9*  - 9pm M

m  >

Chtldren's 4 Tables/ phglp cole8-  - l lam  C lass- m
Readm ess Program  c  M  schools
su stance A  use c ounty o m ee 4 1 O m ce Ahm nd D aruels
C ou nseltng o utreach 9*  - XPm

E m plom ent &  c lty E m ploynm t o m ee #z O m ce
w alnlng a 'lw nln 9=  - 4pm

u brary N one
brary SeM ce publlc u brary 9*  - gpmLi

C lassroom / 4 Ta es Phlllp Cole3
:30pm  - 5pmW t

orlng Program  W M  Schools 20 Chatrs

4 Tables/ Phtllp cole
lmss c /M  schx ls 6Pm  - BPm  hatrsParentlng c cla rx m  20 c



W 11' m ore C om m u n ity C en ter
P roposed M on th ly E ven ts S ch edu le

e œy:
s  sx aa w .. . s x .

Sentor A ctlvltles Park &  R ec. C om m un tty #1>9
a  - 4pm  R ooS

enlor C en ter m

Conm m nlty W llm ore Com m uro  'IE A6pm  
-  g pm  R x m  u  

e yw m xnM ee G rou  M sod atlon

C hudren's 4 T ables/8
:30a  - llamR

eae ess Pro C/M  Schx ls Class= m  20 Chnlm  PV  Cole

A IIVOCN  A m ay J am es gam  . jpm  o m ce # l o m ce
C ou-  A a M œ

Em p oym ent charlotte A rea o m ce #z o m ce9-  
-  4pmC

otm seM g 'IB &

c onsu m er o s ee # j o m cx2pm  
-  5pmC

ounsellng Fam ll H ousln '1+

9 -  - g pm  Izb rary  N on e
u b  s erv lce 'l>

n  S 8=  
-  l 1-  Classroom  4 TablO /

Reae ess Program  c/M  schools ao chnlm  Phillp C ole
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BACKGROUNDI
-  At Clty Councll's Cltlzens' Hearlng on May 26, 1992, Mrs. Maggle Freeman,1 presldent of the wllmore Nelghborhood Assoclatson, lnc (WNA), requested that

the C lty C ouncsl asslsl Xhem  by provldlng slaff expertlse to evaluate the feaslbtllty

j ojofyrewhabllltatlng a boarded-up quadraplex structure Into a communlty servlce centerllmore nelghborhood resldents. Clty Councll approved the communlty
center's concept presented by the W N A  and dlrected the C lty's C om m unlty

j Development Department staff to work wlth WNA to acqulre, rebabllltate andretroflt the exlstsng Yplex structure located at 5Q1 Wes: Bousevard lnlo a
co m m u ndty cente r.

l ,
-  

C lty staff helped W N A  to appralse the property s value, negotlate an optlon to

purchase the propert? and obtalned the asslstance of a prlvate constructlon

j company and archltect to provlde a capltal cost quote for rehabllltatlng the projectAlso
, 

C lty slaff resolved zonlng dssues related to the project, com pleted a

topo graphlc survey and prepared an envlro nm ent assessm ent

l
-  

Tbe C om m unlty D evelopm ent slaff supporls 1he W llm ore com m unqy center
concept and pro poses to flnance the acqulsltlon and rehabllltatlon of the faclllty

j Also, It '& proposed that the quadraplex, Iocated on the same parcel and known as531 West Bo ulevard . be acqulfed end rehabslltated and that the net lncom e derlved

from  rentlng the 4 apad m ents be ullllzed to pad lally ftlnd the center's program

1 actlvltles
-  

There are not sufflclenl C lty resources avallable to fund day-to-day operatlons of

l the communlty center on an ongolng basls; therefore, admlnlstratlve andoperatlonal costu w 1II not be a part of the C lty's effod  and m ust be ralsed In the

communlty by WNA. The communlty center's start-up costs and projected1 operatlng budget for the flrst year ls 41 1 5,364. (See Exhlblt B. communlty
Center's Flrst Y eaf O peratinq Budget, for breakdow n of costs.)

1 - on March 1s, laaa wNA klcked off an agaresslve fundfalsjng campalgn, and
cufrently have ralsed approxlm ately $70 ,000 In donallons and pledges.

Contrsbutions and pledges have been recelved from churches, In pallcular,l members of Myers park unlted Melhodbst Church, tocal banks, nelqhbofhood
buslness ow ners and W llm ore resldents. W N A  Is also solleltlng $25 from  each of

Wllmore's 501 households, for whlch 25 shares of stock wlll be lssued Sn the1 center's ow nershlp . (A  record of the donatlons/pledges recelved ls show n ln

Exhlblt B-1 .)

1 wNA members' contact wlth potentlal contrlbutors. they are confldent- Based on
that the rem alnlng operatlng budget balance for the flrst year (44 5,364 ) w ill com e

j forth qulckly. once Clty fundlng ls approved to acqglre and rehabllltate 1heproperty
.

l

l
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I
-  D ue to W N A 'S success ln l'ts shoq -term  fund ralslng effo rts, It ls felt that W N A  has

dem o nstrated the ablllty to ralse the needed ad m lnlstratlve and operatlo nal funds

to operate the commundly cenler, Also. through WNA'S bfoad-based communl&y jsupport. a strong dlvefse Board for 1he co m m unlty center Is belng assem bled of

ecum enlcal, corpo rate and co m m unlty-m lnded people w ho w lll oversee the

communlty center's operatlons and staff. The communlty center's dlrector twhen jh
lfed) w jll report on a m onlhly basls to &he W llm ore C om m unlty C enter's Board of

D lreclo rs. M em bers of the com m unlty center's Board w ltl organlze annual

fundrafs4ng actlv4tles and govern the management of the flnanclal affalrs of the j
com m unlty center. (Exhlblt E llsts the Board of D lrectors of the W llm ore
C om m unlty C enter and outllnes the operatlon and adm lnlstratlon of the W llm ore

C om m unlty Center ) j
-  O ne of the goals of the Board Is to have sufflclent funds ralsed prlo r to the

beglnnlng of the operatlng year. It Is antlclpated that the f'rst year's fund ralslng j
effof's w lll be $2 5 5,0 0 0 w hlch w lll provlde sufflclent operatlng funds for the fjrst

and second years. I
-  T he com m unhty centef w llj be a faclllly lo help solve poo r academ lc achlevem ent,

teenage pregnancY, reduce crlme and provlde job tradnlng (n the Wllmore 1nelghborhood. The Wjlmofe communltY Is an Inner-clty nelghborhood bordered On
1he w est by 1-7 7 , on the east by C am den R oad . on the so uth by W est T rem o nt

and on the north by West Summlt Avenue. It Is a nelghborhood plagued by Iproblems of crlme
, 
unem ploym ent, substandard ho uslng, at-rlsk chlldren and

fam llles, school drop-o u: and teenage pregnancy w lth no com m unlty facllltles A

communlty center 1: vlewed by Wllmore resldents to be the vehlcle for Iong-term IInvestment to brlng together the needed resources for posltlve change from whlch
other com m unl&y -based program s w lll be launched .

1
-  T he proposed operatlng hours of the com m unlty center w lll be 9 :00 a.m . - 9 :00

p.m ., M onday through Fnday (w l&h &he exceptlon of openlng on T uesdays at 8 00

a

s
m.); 9:Q0 a.m. - 5:00 p.m. on Saturday and speclal events can be scheduled on junday from  2:00 p.m . to 9:00 p.m . (Refer to Exhjblt B-1 , Proposed M onthly

Even&s Schedule of &he Wllmore Communlty Centere) 1
-  C lty staff is proposing that the C ity m ake a total loan of $51 9,388 to W N A  to

acqulle an; rehabilitate 2. quadraplex structures at 5Q 1 &  531 W est Boulevard-

The Ioan Iu lo provlde acqulsltlon costs for the Iand and 2 quadraglexes j
($1 20 ,000) and to rehabllltate the 2 quadraplexes ($399,388).

-  The property to be purchased Is currently owned by DJT Propertles (conslstlng of j
Dorls M lller and her sons, John and Tom  M lller). A n O ptlon to Purchase agreem ent
betw een w N A  and 1he ow ners w as slgned Januaw  25, 1993 and W N A has

recelved an exlenslon unlll Jusy 8, 1 993 lo exerclse the O ptlon. j

I

I
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j - An appralsal was prepared by Charles M. Creech, Jr. and the appralsed value ofthe land and 2 quadraplexes 1: $ 1 86
, 1 00 .

j - WNA wlll contract wlth Crosland Contraclors 'to rehabllllale the 2 quadraplexeswhlch wjll Include convertlng 501 Weat Boulevard lnto a nelghborbood communyty
center and dellverlng the faclllty as a turn-key developm ent ready to serve the

j Wllmore nelghborhood and rehabllltatlng the 4-unlt rental structure at 531 West8oulevard Tbe rehabllltallon phase of !he pfoject Ss antlcspated îo be compieted
ln 1 1 m onths (prolected com pletlon M ay 1994 3. A lso C rosland C ontractors w 1ll

j construct a greenhouse on the Iand whlch wlll serve as an ongoing source ofdncom e for W N A . C rosland C ontractors w lll also asslst W N A  In settlng up the

rental m anagem ent for the 4. apaq m ents at 63 1 W est Boulevard . (See Exhlblt F

j whlch outllnes Crosland Contractors scope of servlces to WNA.)
-  

T he loan to W N A  Is structured as a 25-year deferred paym enl loan A s Iong as

l WNA ules both structures for the Intended uses (501 West Boulevard as acom m unlty center for W llm ore and vlclnlty resldents earnlng 80 %  or less of the

C harlotle area's m edlan Incom e and 53 1 W est Boulevard as a low er-lncom e rental

1 properw fof local fesldenls earnsng 60% or Iess of the medban Income), the Cttyat Its dlscretlon can teflnance the loan and extend the loan for another 25 years.

T here w lll be annual Inspectlons of the structures; and , If 1he facllltles are not

l belng malntalned to meet the Clt# Houslng Code and WNA Is unwllllng or unableto rem edy such code vdolatlons, the C lty m ay, at Its dlscretlon , call the entlre loan

due and payable ln 90 days. (See 25-Y ear Proform a attached as Exhlblt G .)

I
-  

The funds for the $519.388 loan lo W N A ls from  tw o sources. The source of

funds for the the Ioan to acqulre and rehabllltate the communlty center Isl communltv Development Block Grant (cDBG) funds. The source of funds to
acqulre and rehabllltate the m plex rental unlt: 'G H O M E funds. W lth the use of

these Federas funds, the appropriate Federal requsrements related to rehabslltatlon1 w lll be adhered to and sxipulated ln the m -partv agfeem ent, as w ell as other
requsrem ents w hlch m ay be m andated by the C lœ . T he C lty w lll m onlto r îhe

prqect for regulatory eompliance for the llfe of the loan.I
-  

The grant from  the C gty to W N A  ln the am ount of 423,4 00 ls for W N A  to contract

j wlth an archltect and Iandscape deslgner to provlde professlonal deslgn andenglneerlng services and construction adm lnlslratlon of &he rehabllllatjon w ork.

The archstect w dl approve constructlon draw  paym ent requests for w ork ln place.

j The Clty Is propoulng a grant of $23,*00 from the Innovatlve Houslng Fund;how ever, W N A  has applled for a N elghborhood M atchlng G rant for the sam e

am ount. In &be evenl 1he N elghborhood M atchlng G rant Ss funded, the grant from

j the lnnovatlve Houslng Fund will be negated.

I

I

1
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Hrs. Meredith Thompson Myers Park Qnited dethodist Churcb11 Mrs
.  Jean Sullivan Myers Park United Method ist Chu rc:

M r . Fau l Remph tll A ttorney -àt-taw

jj Hr. Miller Jordan Attorney-àt-taw (Representattve OfDilworth Co-'ntty Development Assoc
. )

Mrs. Kitty Huff-an Coa--'ntty Advocate11 Mr
. Johnn ie kallace , Jr . D trector Q f A-*y Ja-ns NeighborhaaA

C en ter

jj Mr. Phillip Cole Soctal Wqrket - Charlotte/hecklenburgSchool/

8s. Sandra Heartley Hechanics and Faroers Bank11 Mt
.  Gera ld Johnso n T he Cha rlo tt. Folt

M r . J:m B inton V fce-rrelldent ûf 'over D elivery

axve pover coapany1 ..-.Nattona

Mr. Robert L. Davfa Black Polittcal Caucul11 Reverend Ben Vflson Calvary Unfted Xethodist Church
R everend George Cook Greater M t . Stnat Vapttst Church

11 Reverend J=-** diller Covenant Presbyterian Chure:
M r . Doug L fttle Owner. Lfttle Eardwlre

jj Mr. Davtd H. Dulin At .tl-r-jewsBosaojtatemsoaber - ktlaore Neigh-bor

Ma. Maggfe Freo--n Prestdentp Wiloore Netghborhood Assoc.11 Mrl
. Loufse Shackleford W tlpore Restdent

1
* Other W ll-ore geig:borhaa8 Assoc tat ton offtcers. ls vell la residentl of

Qtlmore will be on the loard @f Dtreetors.11 * W* vtll llso b. putting tn place an àdvtsory Board made up of an acc@unte
ant who w tll dp aud itl , ls k ell al other people vh@ Y fll lend expertise

to spectffc vork areal.l

I
May 2T . 1993
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l
BQAAD

-OF DIRECTQRS IThe W tloore Co- ln tty Center w tll be ovned and operated by the V itmore Ne fgh-

borhood àssociation (a tax exempt non-profit netghborhoo4 group). The Center

shall be governed by s Board of Dfrectors conslatlng ok a eross sectfon of Iindtviduals. ineluding (but not ltmited to) ao-bers of the neighborhood aa-
soc ta tfon . ne fghbo rhood bus lneal owne rl, representatlvel of ehurches , corpor-

at ton s , and co-- m ity services . These persons shall serve vo luntarily on ro-

tattng term s . They aha ll have no ea p lpyment in the Center or accept paypent 11
f*r rende red serv ices .

IDIrIES 0# CFR BoApn 0# DIRECIORS
1. It sha ll be responstble for the bus tnesll m onago-ont . an4 progrx-e at

the Cen ter . jj
2 . It shall malntaïn the conttnu tty *n4 identtty of the agency tn the

netghborhood an4 t%e Charlotte c-- ,nity. I3
. 

It shall determ ine . set forth y rev tew and rev tse the po ltctes vh tch

guide t:e vork of the center .

4. It shall employ the Executtve Dtrector of the netgbborhaaa center. jjThe Exeçuttve Director wtll provide the day-toeday --nago-ont of the
C en tee and G rennhouae .

5 . It 

s
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o v
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sz

l
g

ob

pg

t a

rN

in

x

f

so

in e

ae

c u
ss .

o

d

y

e t

yx

e a

as

tn

p
e the ftnAnctal plan or budget. and jjaut

6 . It shall represent the center in t%e c '- '- ity *n4 develop tnfo---d

tnt eres t and suppo rt . jj
7 . It sha ll review prograas .nd servites to - --t th* ne tghborhaaA needa .

8. It shal; do long-term planntngy financtllly and progrx-ottcatly. jj9
.  It shall secure ee-bers of the Blard of Dtr*ctors *n4 fill vacanctea .

10. It shall oeet routlnely at a t<-- and place deterxtned by the 3oard. I
F> CW IVE DIR EL''D R

n e Exleutfv. Director shall %  res- n stble for carrying out the progru  *
a

t j
the Center a under the potiçtes and d krect tvel of the R lrd pf D trectory An
shall g tve atlf f leadershl.p t@ a11 - ettngl of th* R ard . Th* % ecutive 9t-

j ev c st uo j sa k t eny y d s: u g lwl. DN s sa r od q -a er t j ny j :@ j .W.t xd oev s s. n * t lu v e v o t t n g e-  ' - a e . R e j
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WILMORE COHHUNITY CENTER ADVISGRY B0**n11 There shall be a eategory terped WILRORZ C0:MU@
-  

I
-
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-
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-  
A DV ISO RY
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.  
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.
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oatnd tv tduals shall be m ade up of persons ava ilable to advise .n4 g

to the Board committees and 'xecutive Dtrector. They shlll receive meetin: no-11 tices ané oay attend Board qeettngs. They shall have no vottng empowe---nt.
They shalk be approved by the Bozrd of D trectors on an annual bas ts .

l OFFICERS OF THE BoàRD Q# DIREC'QRS

The offtcers shalt be elected from the ao-bers:ip of the Boaru and shall serve asjj offtcers of the Board of Dtrectors. Tbese officers zball be Prestdeat, Vic@-
Presfden t, Secretary and Treasurer .

11 DUTIES 0* OFFICERS OF TH: BoàRg 0F DIRECTORS

erestdent ae prestdent carrtes tse xlor res-nsibtztty f'or t:e centerl V '' 
a  

E

r l * a Cs * *ï t ' nc ai tr 'r t- e s R eu t R Ze 1 dt ea : ) s 'nMe l Z 's l Vr ; l : * da ec I l be v' Pe tt : e t h e
purpose o: the center . n e prestdem t vo rk s v tts t:e m ecu -

ttv. ptrector to prepare an agenia for Board xetings.l Vtce
- Freside

- -
n t

.  

The V âce -Fres fdent , in th* absence of the Pres tdent : sha lt

perform the duties of the Prestdent . The Vtce-prestdent

assx-s specfftc tasks asligned by the Board.I Secretary 'rhe Setretary fs responsfble for recordfn: the proceedtngs of
the - ettngs of th e 3o*r4 . keeptng recore  of atteadance p ts-

j z uj nr gj.;y n, so t juc er s a o, sf t; -r , ext yt n,j j as . : Iuu xa: n t ar j n .1 a ! .! er ts u, r aaa t ae ms ai na ujy at ye > y og :
pe- ne t doo - nts ar* ln safe -keeping.

j T r e a s u r e r a ge Tgaae a s ua j ge r a ri as sr : as aq n. as t sb ) e: s f go xr s e xst n g , pt ugs st pf unv a du k , ro e.c e ot v ea dan
w ithin t:e po ttc tes authottled by t:l Aa-rd . Th* Treaeurer

works out (with the Executtve Dtrector) tKe procedures ne*11 tmsllry to oatntatn an lcturate lecounttng -a8 reporttng
lyltew so the Bol rd c.a be allured thlt repo rt, ar* aceurate

*-a wkthin th* polleiel of the 3@ard.11 Otb.r resppnltbilittel fntludel leetng that financial oonth-
ly  teports : A-nu al reporta . annual budget . tbe Annual *ud tt ,

and the fin-nctll reports .re sent to the approprflte offtce11 in the nltlonal dâvlllpn and to other approp
Ns

r

g

tat

os se junksdatnsgossgroups; assxuaos the reaponstbtlity for stgn
of the destgnated persons ; servel on the ' inanc ldl r --- fttee

jj (but not lervtng al it* chlirperlonls an4 being bonded.

1
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STANDIMG COMHITFEES Ij
The Board of g irectorq shall set up stand fng comm ittees to carry out t:e work

of the Board. including (but not ltmitq4 to) the followtng: l
1 . Pro R ram  Comm ittee

Advising and studying the needs and resources to meet these needs that Ican be provtded by the Center.
2. Property Cox ittee (Bui-

ld tn es .
- G.  roundss ànd Ve:icles)''

of bu ild tng - intenan ce , 1sball work with the Executtve Dtrector on -tters
repa frs, and con struction . n is ineludes th* Center. greenhouse . and ren-
ta1 quadr tplex . n ks coœ it te e x ill > ke pe rtod tt stu d kes to assure com -

ltance vtth safety, health and f tre regulations . ae property coœtttee jP
Inakes recox endattons to the M a rd for approvat and im plementation .

3. Ftnance/FundratstnR Co- tttee.  jsh
a ll recom end to the M ard po ltctes vh tch will govern the u nag-- nt of

the f inanctal af fa irs of the agency and provtde adequate funds for earry-

kng out the program of dtrect sewtces and sxial lcttons approved by the jBoard.
cap ita l fund accounts an4 the ope rat ln: :udget accounts shalt %  M tnta tn-

ed sepatately. F.acb s-ll be audited xnnually by * œrttf ied Nblte Ac* jcountant who is not . e--r of the Mard
. It shl ll asst-  the resw ns i-

bil tty for fund ra tsing . inc ' - - p roduc tng events . a 4 forw lat ton ok the

budget . j
4 . N blic Relations c -- ittee

I nt t 'eh*r p ll t Ot ng '' etl Unp: rt bie.ef Zarep cro- k r ak *% d oi n: etst: cvthetrr*r/o Wth*'e * cluf r*c dsetlra t e t ' j
wu stness e ,w tty . .. . zz as t> . co- xw tty tu t t-  center sew es . zt

shazl sezp t:e Ftn.ae./zunaratszn: r---zttee wzts puszlczty tsrouo a Inevsletter .nd Qther publieity (TV. newsp*per. r*dt@: ete.).

l

I

l
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I
June 3, 1M

M .. M G  F- n l
17œ  A ClifN e  P*

Chulot*. NC ZKQ3 l
M  M : F ' 'A1

we are pl-- m :ubmls h =strut'ux quA o yoq 1 ta R-vnt of $399,3*8. j
1) oo hilze  th@ Hwrded up quadplu  bgildin: u  the X rner of Clzffwœ

and wex Blvd. InY a Nelgh-  C=œ for tbo mlrnn- jN el>' 1-  
, an d

2) Rmbln- the next d- qœplex to T-  a11 4 unlts * m ice a: 1x-emvl
, 
al nnu hle yousing.

o ur prol-  M uœ  qm  e e illx eon w ork tn h e  e AllF*, our r- , <te w k,

lot, a gw lloux, Md fumlljngs In th. community jprojo lande g, : n- o g
ct- . rw slh ge t l e = m  ofw ork, anowan= , = - t dex m g. d c. on w hlcâ œ r
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l BACKGROUND
-  

The Clty ls authorlzed under the Clty Charter to exerclse 1ts emlnent domalnI powers under certaln condltions to provlde houslng for Iow and moderate
Incom e persons. O ne of the condltlons ls w hen structures (houses) have been

found to contaln certaln houslng code vlolatlons that the property owner has1 falled or refused to correct wlthin a reasonable tlme. (The Clty may not flle an
em lnent dom aln actlon untll after the property ow ner has had 1 50 days. from

the date of the order flndlng vlolatlons of the Clty Houslng Code. to correct the1 vlolatlons.)
-  

The Clty Is authorlzed to provlde houslng for low and moderate Income persons1 or contract wlth publlc or private entltles to provlde such houslng
.

j - The Communlty Development Department has been worklng wlth Reld ParkAssoclates
, a nelghborhood-based C o m m unlty D evelopm ent C orpo ratlo n , to

Identlfy propertles ln the Reld Park communlty whlch have houslng codej vlolatlons that the owners have falled to correct.
-  

Reld Park Assoclates Is golng to apply for a HUD HOPE IlI grant In August 1 993j to purchase 10 houslng unlts from the Clty to rehabllltate and sell them to
low er-lncom e persons for hom eow nershlp (The H O PE 1II grant requlres that

Reld Park Assoclates acqulre a mlnlmum of 10 unlts from 1he Clty or otherj governmental entftles, such as FHA or VA repossesfons.)
-  

To be conslstent wlth the Clty Charter, the Clty wlll enter Into a Memorandumj of Understandlng wlth Reld Park Assoclates to acqulre Identlfled property in the
Reid Park com m unlty (See Exhibit A  and tax m aps), to rehabllltate the unlts for

resale to Iower-lncome persons, and to set forth the provlslon for Reld Parkl Assoclates to purchase the propertles from the clty wlth funds from Flrst Unlon
N ational Bank's C om m unlty Real Estate Fund in the event they are not

successful ln obtalnlng the HOPE IlI grant from HUD.l
-  Prior to C lty C ouncil's adoptlon of resolutlons to authorlze condem natlon of the

subjecl propertles, the owners w1ll be notlfled; and. after Clty Councll's actlonl the property owners wlll agaln be notifled of the Clty's Intent to acqulre the
property through em lnent dom aln (condem natlon) proceedlngs. (See Exhlblt B -

Actlon Steps to Acqulre Propertv and Convey to Redd Park.)I
-  T he C lty's Real Estate staff w ill attem pt to negotlate w lth the ow ners d urlng

this process ln hopes of acqulrlng the propertles through negotiations.1 However, the clty must have demonstrated Its lntent to acqulre these
propertles In order for Resd Park A ssociates to include these propertles in thelr

j grant appllcatlon.

I

I
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1 - once the propertles Nave been acqulred by the c'ty through negotlatlon and/or
condem natlon, C lty C ouncll w lll be requested to approve the sale of the

propertles to Reld Park Assoclates.I

l

l

I

I

l

I

I

l

I

I

I

I

I

I

I

l



I

I

- *  OF XRP- IKI

This Memorandum of Understandtng dated the day of June, 199311 between the City of Charlotte (Ctty) and Reid Park Associates. Ine.
(Retd Park) sets forth the followinq agreeaents and understandinqa:

jl 1. The City is authorized, under the city charter, to ac+llre
p rope rty and to exerc iee ita eo ane n t dn- oïn p owe r a under certa ln

cond tt ions tf necessary to prov ide h ou sing fo r le- -to-m oderate

jj income pereons. 0n. e o.f the eonditions is that the City has thepower of o-lnent domatn to acquire property when the structuresls)
bave been fou nd to contain hou sing eode v io lat ion e th at tbe

property ouner has fatled or refused to correct within a reason-11 able time. In addttion, tbe City must adopt a plan to use
condom ned p roper ty for lle -toxmode rate hou s ing .

jj 2. Based on R-etion 7.81 of the city Charter, the City (through itsCommunity bevelopment Depart-ont) has been working wtth Reid Perk
to tdent ify  p rope rt ies in the c ln ity w h ich h av e h ou s ing code

vtolations tbat the owners have failed to correct. (See attached11 list - Vxhibit c-1). Reid Park and/or the city has atteopted to
neg o t ia te t h e p u rc ha se o f the se p ro p e rt te s fo r th e C ity G lt h aa

been unsuno-ssful.I
3 . Reid Park h a s requested by letter s dated D ecx- u -r 2 1 , 1992 and

Narch 22, 1993. that the Ctty use its conaomnation pogers tojj acquire cee+>in property a@ ehown on Exhibit C*l.
4 . Re id P ar k - i l l a pp ly fo r a H uD H OP ; 3 g ra n t tn * id  Ju ne , 1993 to

pur-hnse f- the City and rehabilitate each of the propertiesjj zss..a yp vvszst: a, wusu: wtyz suaa so
- -

r a
-

s o

stdssovopsyruayptas,p uvup:ham---- erehip opportunities for loe-in-

that Reid Park ia not awarded the HUD HOPE 3 grant, then Reid Farkjj agreea to pur-hAee tbele properties at their appraiaed value plue
any ad ditia nnl c oats that the C àty in curs to acq uire these

p rope r tie @ w ith fu nde pr@vided by the C 'n ity *- * 1 Zatate Pund

jj created in January 1990 by Ftrst Union National R>n*.
5 . O nee th e p roper ty has been aequired by tb e C ity tb rough condem -

nation and th@ sale of the propertiea to Reid Plrk approved by11 City Council, Reid Park etll purchale the identifted pr/pertiee tn
o rder to de ve lop affordable h - '--- e rship opportun ities for

l@ger-inc - personl.I

I

l

I
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11 6. Reid Park wtll rehabilttate each of these properttes. The houees
w t ll then be sold to lowe r-tncome persons upon com p le tion of th e

rehabtlttation. &a required by the charter, the ctty adopts thts11 xx 
.  - -  -  

Q

pzofplrftlll Yfoerlflwct.ptofo-spO-fYriaevYedhYouitsYznpqb.dD bO QY* tb* CozdfxDed

11 RBID PARK AESOCIATBS, INC.

11 Kxecuttve Director

jj wlTNEss:

I
C IT Y O F C H AR LOTT Z

I Ctt
y M nn ag e r

jj ATTKST:

City ClerkI

j Approved as to form:
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1 EXHIBIT A

1 AppnAlsED
PRO PERT Y O W N ER PRO PERR  A D D RES S VA I.E

I ..1 
.  

H elrs, Jack D . N o rm an 29 1 6 A m ay Jam es A venue $ 7

T ax C ode 1 * 5-1 8 1-2 7

l 2
. 

H elrs, Jack D . N orm an 2920 A m ay Jam es A venue 17fM

Tax C ode 1 * 5-1 8 1-1 O

I 3
. 

H eirs, Jack D . N orm an 33 13 A m ay Jam es A venue 8,* %

T ax C ode 14 5-1 7 2-0 4

I 4
. 

Jo hn G holston 29 29 M ornlng D rlve 1.fn 3

Tax Code 146-1 83-27I
5 . H eirs, M aggle A lken 29 23 Ross A venue * fYY1

Tax Code 145-1 23-04I
6. M arshall W atklns 330 1 Ross A venue m fm

Tax Code 1 *5-1 79-09I
7 . Robert W hlte and 270 1-0 3-0 5 M ayfair A venue r

.

tY n

Michael Todd Tax Code 1 15-01 5-1 1I
8 . H eirs, V era C . C fow der 3340 A m ay Jam es A venue 3.!m

Tax Code 145-1 71-01l

I

I

I

I

I

I

I
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j Exhzbxt B

l ACTION STEPS TO ACQUIRE PROPERTY AND CONVEY TO REID PARK

l

Step 1 - Flnal Negotlatlons W1th Ownerts). Notlfy Ownerts) on Ma# 31, 1993I of the Requested Actlon of the Clty Councll

Step 2 - Request Clty Councll Adopt Resolutlons Authorlzlng Condemnatlonl Proceedlngs for Acqulsltlons of certaln Real Property In the Reld Park
C om m unlty - June 14 , 1 9 9 3

I step 3 - eao-day Notlce of Intent to Flle Condemnatlonw sent to property
o w ners - Ju ly 1 5 , 19 9 3

1 step 4. - Flle condemnatlon and oepos't Just compensatlon wltb super'or
C ourt - July 16, 1993 . (O nIy for propertles no1 successfully

negotlated)I
m ep 5 - S erve N otlce 'o O w ner (cen lfled m all al3d adven lsem ent) - July 23 ,

1 993.I
O w ner has 120 days to n espond to A ctlon A fler S ervlce of A ctlo n

(Assumed to be served by Post Offlce 5 worklng days or by JulyI actu,

j Step 6 - Tltle Vested to Clty Upon One of the Followlng: .(11 Owner Rles Answer to Actron not Challenglng Clty's Rght to
C o nd em n ; >

j (2) Fallure of the Owner to Respond Wlthln the 1 20-day tlmepenod
.  
(N ovem ber 27. 1 993 If served on July 30 , 1993)

(3) O w ner dfaw s dow n the funds deposlted w ith the C ourt. (A t atw

j tlme after funds deposlted wlth Court and prlor to 1 20-day tlmeperiodà

I Step 7 - Clty Counclt requested in November 1993 to authorlze the sale of
propertles to be vested to C ity to Reld Park.

I step 8 - If Actlon challenged by owner, then tltle does not vest untll a Judge
rules on the taklng (w ould take 3-6 m onths to get on Judqe's docket).

l step 9 - clty councll Requested to Approve sale of Land to neld park - (May
1994 based on 6-m onth estlm ate to have tltle vest w lth the C ity)

1 Note: Thls schedule assumes that there wlll be no delavs or errors ln :he process.
lf so m e delays o r errors occur. the above process w ill be lo nger.

l
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l

l BACKGROUND
-  

On October 28, 1991 Clty Councll approved the use of $1,300,00û ln CltyI funds to create the clty wlthln a clty (CwAc) Loan/Equlty Pool Program, wlth
parbclpatlng banks contrlbutlng $6,500 .000 . Slnce that tlm e C lty C ouncll has

approved the use of an addltional 4100,000 ln Development and RevltallzatlonI Funds to add four banks to the cwAc Loan/Equltv Pool bank group. Currentlv,
the banks' contrlbutlon to the program  Is 47.000,000 for a total Loan/Equlty

Pool of $8,400,000.I
-  T he purpose of the C W A C  Loan/Equlty Pool Program  Is to create a

publlc/prlvate venture whlch wlll Increase Iending oppodunlties for targeted1 areas of the clty of Charlotte, thereby provldlng expanded economlc
developm ent opportunltles, partlcularly the creallon of jobs. T hls program

j allows the banks, ln partnershlp wlth the Clty, to make marglnal Ioans thatwould not have been made wlthout the use of the publlc/prlvate venture funds
belng provlded by the C lty .

1 Loans are to be made to Indlvlduals earnlng 8o% or Iess of the medlan Income
fo r C harlotte or to com panles o r persons that w lll em ploy Indlvlduals w lthln the

j CWAC boundary earnlng 80% or less of the medlan Income for Charlotte. Themlnlmum Ioan amount wlll be 41 5
,000, and one job Is to be created for each

410,000 ln Clty Development and Revltallzatlon funds Ioaned.I
-  T he bank Ioans w lll be m ade to targeted borrow ers fo r new  buslnesses or the

expanslon of exlstlng buslnesses. AlI Ioans are made wlth 8O% bankj contrlbutlon and 20% Clty contributlon (w1th Clty funds belng subordlnated to
bank debt). The C lty funds w lll be avallable to the banks at a 0 %  interest rate.

Thls arrangement (subofdlnated, 0% lnterest Ioans) WIII enable the banks tol view these funds as equlty, thereby enhanclng borrowlng opportunltles for
targeted appllcants.

1 - The tolal cos: to flnance tbe constructlon of &he daycare center Is $61 8,000
of w hich 410 2,600 ls belng requested from  the C lty as lts 2O %  m atchlng

funds. Bank of Mecklenburg's 80% Ioan amount wlll be 4410,400 and GHEFl wlll contrlbute equlty ln the amount of $105,000.
-  

Bank of Mecklenburg's orlglnal commltment to the CWAC Loan/Equlty Pooll program was 4 1 00,000 and the clty's 2û% matchlng funds were $20,000.
B ank of M ecklenburg has funded one Ioan w hlch ullllzed $ 19 ,0 0 0 of 1he

$20,000 set aslde for the Bank; leavlng a $1,000 balance. Therefore, Clty1 councll is belng requested to approve an addltlonal $1o1 ,600 to be set aslde
as m atchlng funds for the Bank of M ecklenburg; brlnglng the C lty's m atchlng

j CWAC funds for the Bank of Mecklenburg to $102,600.

I

l



I

1 f the funds for Atus project are as follows:
-  T he so urces and uses o

I Sources
Bank of M ecklenburg 44 10,4*

l Clty of Charlotte 102,600GHEF'S Contrlbutlo n 10 B .O O O

Total $618,000I
U ses

l project constructlon $s7n,ooQ*
c o ntlngency 4 8 ,0 0 0

Total $618,000I
*lncludes $ 1 per year Iand Iease paym ent

1 - Terms of Loans

Bank of Mecklenburgl Amount :41 0,400
Rale 7 .75 %  (flxed rate)

Term 9 months - Interest only1 1 9 Years and a months
Paym ents $3 , 100

1 (see Bank of Mecklenburg's commltment letter - Exhlbll A)

j Cltv of CharlotteAmount $ 102
, 600

Rate 0 %

j Term 22 Years and 9 months(33 months longer than bank loan)

Payments $3, 1O0I
T he bank's m axlm um  toan term  perm ltted under the C W A C Loan Program  $s 10

years; therefore, an exemptlon to 1he bank's term ls belng requested. GHEF Isj a nonproflt organlzatlon; therefore, to ensure GHEF has adequate cash flow a
bank Ioan tefm  of 20 years Is needed .

l - seeuritv
aank of M ecklenbufg and C lty of C harlot'te loans w lll be secured as follow s;

1 Asslgnment of Ieasehold interest In approximately 1 .6 acres of Iand on
Blllinqsley Road . A sslgnm ent of Iease betw een G H EF and Brlght H onzons

chlldren's Center, lnc.I

I



I

l The asslgnment of the above mentloned lease and leasehold Improvementshave no m onetary value; how ever. If G H EF defaults on Its Ioan, the Bank and

C lty w lll have the authonty to assum e and o perate the daycare center untll

I anothef daycare operator ls found. As Indicated, Mecklenburg County w4ll ownthe Iand on w htch 1he daycare center w lll be constructed . T he C ounty ,

therefore, has a strong Interest ln the ultlmate use of the property, especlally1 slnce it hopes to have county employees in 1he Bllltngsley Road area be major
users of the daycare center, along w lth G rler H elghts resldents. To enstlre that

the County malntalns control of not only the Iand, whlch It wlll Iease, but alsol the facmty (tsetf
, 

the c ounw  w dl enter lnto an agreem ent w hereby, If G H EF

defaults on 1ts loans, the C ounty w lll purchase 85%  of the outstandlng pnnclpal

balance on the loans of 1he bank and 1he Clly to GHEF wllh 9Q% of the bank's1 loan belng pald down and the remaining funds belng used to pay down îlle clty
Ioan .

1 An exampfe of how the county payoff would work Is as follows;

j Bank of Mecklenburg Loan $410,400Cltv of Charlotte's CWAC Loan 102,600
$5 13,000

1 8s%4436.050
Bank Pay Dow n ($4.10,400 @  90% ) -369.360

1 Clty Pay Down - 66-690-0-

1 Based on thls example the Bank and cltv Ioans wpll be pald down to thef
o llow lng am ounts:

1 Bank of Mecklenburg Loan 4410,400County Pay Dow n -369-360

Remalnlng Bank Loan Balance $ 41,040I
C l&y of C harsotte's C W A C Loan 4 10 2,600

County Pay Down - 66.690l Remalnlng cwAc Loan Balance 4 35,910

1 As evidenced above lf the GHEF goes into default. the County wlll step In to
slgnlflcantly pay dow n b0th the Bank and C lty loans.

1 'rhe collateral posmons wsll be as follows;

j 1s1 llen posltlon - eank of Mecklenburg2nd lien position - City of Charlotte

I
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l - Jobs to be Created Over a Two Year Penod
The G HEF'S daycare center w lll create 20 jobs as a result of thls loan. At Ieast

1 1 jobs wlll be created for low-to-moderate lncome persons from the CWACI area as requlred by contract, with the posslblllty that aII 2: jobs wlll be fllled
by Iow -to-m oderate Incom e persons from  the CW A C area. The jobs are as

follows:I
Positlon N um ber S alarles

1 Dlrector 1 sa-z,ooo/yr.
A sst. D lrector 1 1 7,0 17/yr.

Head Teacher 3 14.61 6/yr.1 cook 1 1û,962/yr.
T eacher 7 6 .0 0 /hr.

j Teacher Asst. 7 5.00/hr.
-  C W A C  Loan P ron ram  S tatus R eoo rt

1 7>e cwAc Loan program stavus neport ls attached as Exhlblt B
.

I

I

I

1

I

I

I

I

I

I
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P r e s id e n t

G r ie r H e igh t s E conoM ic Fou nd at ion , I n c .
P .O . B o x  3 2 2 4 2

c h a r lo t t e , N C 2 8 2 3 2

D e a r G e o rg e :

Bank o f Mecklenburc (''the Bank l) ag rees to prov ide fund ing to
G rier Heiqhts Econom ic Foundation , Inc . (/Grier Heightsl) for the
o on & tr uc t ïon a nd p erm anent fln anc lng o f th e p roposed G rie r

Heights Day Care Center (Nprolect*) to be built on county land
a t B ill ing s ley R o ad in ch ar lotte . T h is c omm itm ent v ill b e in 2
p a rt s , a s s e t o u t  b e low :

c o n st r uc t ion F inanc inq

Amount : Up to $410,400, not to exceed T0% of project costs

T e r m r U p  t o  9 m o n t h s

I n t e r e s t : 7 .7 5: , p ay ab le m o n th ly

f e e : N o n e

c o l la t e ra l : A s s iqnx ent o f beaseh o ld  int ere st in app rox im ate ly
1 .6 ac res o f land on B i l l ing s ley R oad .

A ssignment of Lease between Grïer Heights (Lessor)
a n4 Br ight Hor izons Ch ild ren 's Cente rs , Inc .

(Lessee).

A ss ignm ent o f E sc row  a c c ount o f Gr ie r H e ight s

Economic Foundation (to be in form of deposit at
Bank of Mecklenburg ) v ith init ial balance of
$48 ,:00.

Secu rity Agreement cov e r ing all personal property

of borrower related to this project (furniture:
fixtures , etc .).

D r aw s : A v a ilab le m onth ly d u r in g c ons truct ion o f b u ild in g
b a se d on a rch it ec t c e r t i f ied d r aw  requ e st s from

c o n t r ac to r o n s ta n d a r d A IA  d o c um e n t G 7Q 2 .

Pr ïo r co nd it ion s t o b e m et k
1 . G r ie r H e ights w il l h av e ent ered into a g round

lease v ith M ecklenburg county , th e terxs o f vh ich
a re sat is fact ory t o t h e  h nnk .

PO  80. 12* 27

C% & z e NC 28222
17+ )375-2265
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I
2 . G r ie r H e ig h t s k il l h a v e e n te r e d in t o a le a se a nd

operatinq agreement with Bright Horizons to operate1 the day care center, such lease and operating
a g r e eM ent t o b e sat is fac to ry ko th e B a nk .

j 3. Grier Heights vill deposit lO# of the projectedcosts of the day eare center into an Escrov Account
at the Bank , to be used as equity in the project

and disbursed prior to any Bank or city loan funds.l
4 . C fty of Charlotte (*the city l) v ïll comm it to

lend Grier Heights to $102:6Q0, not to exceedI 2O# of projected cost, for permanent secondary
financing for this project. This loan will be

made under the lcity Within A City* Loan Programj asa wzyy sear interest
j

a t

zo

o

a

%

u

a n

y
d

s  

b

r

e

e

v

p a

in

yatln rull.amortize when the Bank s
T h e C iky lo a n w ill b e d i sb u rs ed in t o a n E s c row

Account at the Bank at closing. The Bank villI monitor the progress of constructlon and make
p ay m ents o n c onstruct io n 4 raw re q ue st s from  the

Escrow Account. Grier Heïqhts equity Money vill bej disbursed first, then the City's loan funds, and
t h e n  t h e  B a n k 's l o a n .

j s. Grier Heights or Bright Horizon Will enter intoa construction contract for the day care center.
such contract w ill not exceed $570 ,000 and w ill

either be a fixed price contract or cost plus vithI a guaranteed maximum. The Bank reserves the riqht
t o ap p rov e th e contract or or t o re q u ire a pay ment

and performance bond to assure completton of thej projeet.
6 . Pr io r t o e onst ruc t ion y th e c ou nt y w il l h av e

entered tnto an aqreement wfth the Bank and the cfty1 whereby the county vill purchase, uqder 
a
c

o

e

o

r t

vajnaconditions, the leasehold xnterest assïgne
Bank and the city for 85A of the outstanding1 principal balance on the loans of the Bank and the
c it y  t o G r ie r H e ig h t s .

j 7. The Bank and the City will have entered lnto anagreement whereby of total monies paid by the county
t o p u rch a se th e lea se h o ld in t e r e s t , t h e B an k w fl l

be paid a sux to retire 9Q% of it's loan, kith the1 remainder to be used to retire the city loan.

8. Grier Heights aqrees to maintain all of its1 deposit accounts at Bank of decklenburg during the
l o an .

j 9. Grler Heights agrees to allok a sign at the

I
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I construcklon sïte saylng 'IFlnancing Provïded by Bank
o f M eck lenb u rq l .

j Peroanent-Loan

Amount: 7QA of project costs, not to exceed $410:4001 
T e rm : 2 9 y e a r s

Interest Rate: 7.75# for 9 years and 3 months; Rate to be1 adjusted at that time to then current market
rate . T h e form u la fo r sett ing th e rat e sh all

be the then curyent yield on lQ year U.S.j Government Securxties plus 20Q basis points.

j collateral: Same as above
Repayx ent : lll payt ents o f approxlmate ly $3 ,372 : then

paywents ajjusted to amortize balance over1 remaining life at then current Market rate; 3Oc
p a y m e n t s in to t a l .

j spjsepazayxssernt sosa

Prior conditions to be xetk1 1. All condltlons outllned ïn construction loan
sect ion .

j 2. Grïer Helghts Agree>ent that escrow accountassigned to th
e Bank w ïll g row to a m ïn ïm ux of

$75,00Q by the end of the fifth year after the dayj care center opens.
3 . G r ier H e igh ts ag re es to re imb u rse Ba nk  for

attornegs' fees in connection vlth this transaction.I
I t th ts comw ttm ent ts sa t is fac tor y . p le ase s kgn  th e att ach e d c opy

and return to me in the enclosed envelope.I
s in c e re ly ,

-- L f tr- t 'ï (I .p.
F r a n k  W . Ix

Senior Vlce PresïdentI jo 
, - , ,,sa

.
- A c c e p ted an d A g r e ed t o t h i s d ay  o ,

j Grier Heïqhts Econonic Foundation, Inc.
B#: *%f A'.- -
PresidentI

I
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IDRN Ae  JOBS T0 BBI BomtouR czlwn.xx
-  -  -  - -  

Baxx casa.

j 1) Darlene Aanme $11.000/* 44,000 Wachovia 32) Fl
oyd 's Restaurant 6,000/ 24,000 Republic l

3) Crosso-nds Restaurant 19,û00/ 76:000 Bank of Meck. 3j 4) Evans Pfnanctal Group 1Q,?QQ/ 42,800 Ftrst Unton 4
s) Mr . & Mrs . Imnkford B ,BQQ/ 32 ,ût8 Tirst Union t
6) Ms . Karen A . Shaw 54,800/ 219,200 NattonsBank 1Q

7) Charlotte Climbinq Center 6,000/ l3Q,QQô southern Nattonal 111 8) A & K C-- rc. Hskp. 6,000/ 24,000 United Carolina Bk. 1
9) Jax-Mek 's Hatr Salon 32,149/ 127.000 Soutbern National 3

10) Kevtn Campbell 64,000/ 256,000 NattonsBanx BI
T@TAL $217.649/ 875 ,000 35

I

I

I

I

I

I

I

I

I

I

I
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j - The Stewart B. McKlnney Homeless Asslstance Acts of 1987 and 1988authorized the Federal Emergency Sheller Grant Program
, w hlch provldes funds

to slates and Iocal governm ents to support program s targeted to hom eless

j families and Indlvlduals. The funds may be used for the followlng ellglbleactivltles:

j - Renovatlon of facllltles for emergency shelter
-  Provlslon of essentlal sefvlces (up to 30 %  of the total grant)
-  

Payment of malntenance, operatlons and Insurance.j - Homeless preventlon actlvltles (up to 30% of the total grant)
-  Slaff costs for operatsons (up to 10 %  of the total gran')

l - From 1987 to 1991 the Clty contracted wlth Mecklenburg County for the
adm lnlstratlon and dlstrlbutlon of the ESG  funds. M ecklenburg C ounty then

contracted wlth ellglble Iocal homeless care provlders to carry out ellglble ESG1 activltles. In 1992 the County requested that It be removed from the
contractual com m ltm ent w lth the C lty to adm lnlster and dlsm bute the funds.

Because of the short tlme frame to commlt the F792 funds, staff1 recommended and councll approved s contracts wlth agencles In amounts
reco m m ended by the C ounty as follow s:

I - uptown shelter $32,000
-  S alvatlo n A rm y W om en and

Children's Shelter 10,0001 - charloue Emergency Houslng 1 8.aoc
-  T raveler's A id Socl?  1 0,000
-  

Crisls Assistance Mlnlstw 1 5.8001 Total $86.000

j Staff also recommended Request for Proposals for the next year.
-  O n February 8, 1993 C lty C ouncll approved the grant appllcatlon for ESG funds

j In the amount of $59.000 whlch Is $27,000 Iess than the prevlous year's dueto a reductlon ln the overall appropnatlon of ESG funds natlonally by the U
. S .

Congress. Thls actlon also provided for Request for Proposals to be issued byj the Cltv ln order to allow ellglble homeless servlce provlders to compete for the
red uced ES G  funds. ln response, 5 servlce providers m ade the follow lng

request:l - Charlotte Emergency Houslng $12,485
-  C rlsls A sslslance M lnlstry 10 ,840
-  

Salvatlon Army 6,860I - Traveler's Aid Society 6,860
-  U ptow n S helter 2 1 ,9 55

$59,000I

l



I

l
-  

W hat follow s ls a sum m ary of funds provlded by or requested of M ecklenburg

County for agencies provldlng homeless asslstance. The sources of Countyl fundlng are ABc proflts
, 
beer and w lne tax, and hotel/m otel taxes.

County County Countvl gunds gunds Funds
A pproved A pproved Requested

Anencv Name FY 91-92 FY 92-93 FY 93-94l
C rlsis A sslstance- $24 2,000 4265,662 4274 ,894

j Counselsng OfficeCrisis Asslstance- 67,192 70,247 75,193
C lothlng, Furnlture,

j Appllance MlnlstryCharlotte Emergency Houslng 49,000 60,892 79,971
Salvatlon A rm y- 62,Q00 74,328 7*,328

j Women's, Chlldren, FamllyShelter
Salvatlon A rm y- 0 O 26,756

j Transttlonal Houslnq(New Request)
U ptow n Shelter- 1 20,000 140,000 1 63,500

j George Shlnn CenterTraveler's A ld- 32,443 33,784 102,928

Famlly Resettlementj Program
T he C om m uni?  W orks- 0 O 100 ,000

(New Request)l Total $562,635 $63*,913 $897,570

1 - Attached as Exhlba 1 Is a matnx whlch oulllnes each of the s respondlng
agencles com peting for C lty ESG funds and detalled cnterla relatlng to ellglblllw

and the functlons of servlces provlded.I

I

l

I

I

I
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I BACKG RO UN
- D

1 IN REM DEMOLISH - 1704 PEGRAM STREET

I - owner: Jerome G. Glnger(Prevlous owner - Brlan Carr d/b/a

B & K Enterprlsesll
-  

C ensus Tract: #8 (C oncentrated Code Enfofcem ent A rea)

1 councll olstrlct: :1

j - Netghborhood: Belmont
-  

D ate of Inspectlon: 9/19/90

1 - Reason for Inspectlon: Fleld Observatlon

j - Owner Notlfled of Heaflng: 9/21/90
-  

H earlng H eld' 10/1 7/90

I
-  

O w ner ordered to dem ollsh structure slnce the estlm ated cost to repalr ls m o re than

65%  of the estlm aled value.

1
-  

O w ner O rdered to D em ollsh
D w elllng by. 1 1/1 7/90 (m all returned)

I
-  

T ltle seerch recelved ln Septem ber 1990 revealed a part: In Interest to the property

1 - Flndlngs of Fact and order advertlsed In the Mecklenburg Tlmes because 4he owner
co uld not be served by certlfled m all.

l - owner ordered to oemollsh
D w elllng by : 2/4/9 1

1 - The owner, Brlan carr, requested permlsslon to repalr the properw on a/s/gl . AS upplem enlal O rder to repalr the property w as Issued to the ow ner w lth the repalrs

j to be completed by 5/5/91 .

I

I

l
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l - Mr. carr was granted a e-month extenslon tfrom 5/5/91 to 1 1/5/91 ) because he
w as unable to com plete the repalrs to the ho use d ue to storm  dralnage problem s

whlch were beyond hIs control. lThe Dlrector of the Communlty Developmentl Department Is authorlzed to grant up to a 6-month extenslon to an absentee owner
In order to correct H ouslng C ode vlolatlons.)

l - on 1 2/9/9: clty councll approved a 7-month extenslon from 1 1/5/91 for the owner
to repalr the structure T he extenslo n w as requested because a sto rm  d ralnage

problem was causlng foundatlon damage to the structure and the owner dId notl nt to make repalrs to the foundatlon whlle the storm dralnage problems stlllwa
ex lsted . D urlng the extenslo n of tlm e, the storm  dralnage Im provem ents on

j Pegram Street were to be made by the Clty and the owner was to correct theHouslng Code vlolatlons The extenslon explred on 6/5/92
.

j - Slnce the owner had made no repalrs to the structure, Clty Councll was requestedat 1ts June 8
, 19 9 2 m eetlng to ado pt an o rd lnance to use the In R em  Rem edy to

demollsh the structure. Brlan Carr appeared before Clty Councll and asked that thej actlon be deferred.
-  

Clty Councll deferred the ln Rem actlon for 60 days and stated that lf no contractj or slgnlflcant work was done wlthln 60 days, Clty staff should proceed wlth
d e m o lltlo n o f the structure

1 - At the end of 60 days, no repalrs bad been made to the structure nor had the
o w ner presented a contract for the w ork.

l - Prlor to golng back to Clty Councll for approval of the In Rem ordlnance to demollsh
the structure, C o m m unlty D evelo pm ent staff Iearned from  the Englneerlng

Department that slgnlflcant delays were belng experlenced In the Pegram Streetl storm dralnage Improvements and that the estlmated completlon date was mld-
N ovem ber 1992 . lt w as declded by staff to postpone the In Rem  dem olltson

requesl to Clty Councll untll the Improvements were completeI
-  T he sto rm  dralnage lm provem ents o n Pegram  S treet w ere com pleted In early 199 3 .

1 - An updated tltle report recelved In March 1 993 revealed that j 704 pegram street
had been sold In July 1992 to Jerom e G . G lnger. S lnce L1s Pendens had been flled

wlth the Clerk of Court on thls property, Mr. Glnger became responslble for the1 de enforcement actlon and the clvll penalty when he purchased the property
.c o

j - Communlty Development staff has advlsed Mr. Glnger of the Order to demollsh thestructure and the clvll penaltles whlch are accumulatlng
.  M r. G lnger has not

dem o llshed the structure and the structure rem alns o pen and vacant

I
-  Structure O ccupled: N o

l

I
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l - Repalrs Include malor structural, mechanlcal, electrlcal and plumblng
-  

Feaslblllty to Save or Demollsh the Structure:1 An Acqulsltlon/olsposltlon Analysls has been performed by communlty
D evelopm ent staff (see Exhlblt A ). It has been determ lned lt ls not feaslble to

preserve thss structure. In thls case, demolltlon Is belng recommended because:l (1 ) the estlmated In Rem Repalr cost of 416,610 Is 2*1 8% of the $6,870 tax
value of the slructufe and (2) the estlm ated cost of $8 1 ,947 to acqulre and

rehabllltate the structure makes It not economlcally feaslble to dO.l
-  

D em olltlon cost Is 43,000 . Funds are avallable In the G eneral Fund-ln Rem

j Account.
-  

L len w lll b e placed o n th e pro perty fo r the cost o f d e m o lltlo n .

l f thls In Rem actton belng presented to clty councll on- The owner wlll be notlfsed o
June 14 , 19 93 .

I

1

l

I

I

I

l

I

1

I

l
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DATE S-13 - % 5k11 
GH BORHD OD D ZV KLO PH ENT D IV IS IOMFX I

ACQUISITIOR/DISPOSITION P*nn**M EVKTJG TIOX GUIDE

aop AwanyszsI
pp-qx t 7 () k/ R  census 4M D

j 1. colm M RC=  C=' RWIW (to be c- leted by Iœ II)

code order: In Re Repairj DeMlition %
E f fe e t iv e Y ea r

stm cture Built l -l

styte l zNl.d lhcu.;sl # sedrooms 3 '
sq. % . (House) l 7 5  l

civil Pemalty W/*I .--t

j A. nx.vent Tax value of structure . 4 , E7DB
.  L'm d value # l o . 3 o o

suB-lm x  TAX vxu œ  # l J J t J D

c. xst-ted cost to In lte Repair 'I vo coae s- daras : / ö, (., o
= AL 4- 5 a . 7 .ç O

j D. % of c dtvided by x 291$ % '< 65% of v alue Y es w o weee

j g. œee HM zz o- letes above. fo- wl to = .V  
* 

*

>t* t- leted r- t x- f t.I
II . Zatim at* of Colt to A-T l<re & R ehab àlitate  Property

jj Infoxwatiln - --ived frox HRS :1 n-+- ....6.:.....-5- 3 9 GV
1. Negottated Acquiaition (Tax value) # lN lQ  O

jj 2. *-. hxhilitation (O.h-tantill) # N N(H* e-a qn averag* gost of CD
r-hxhtlitatiow x lq.ft . ia house )

l J5l lqeft. x $27.44 per sqoft.)11 3. Delinquent Taxel (if any) #
-  

-  D  -

4. outs+xwa4ag kA on-pLkena (té any ) #- a jj o v o

I = .x. .- : ' .,qqq
Is Total > *5Q.QQQ Ye. >A  wo

I

l
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11 111. Amount of Civtl êenalttes $ MDM-

IV. Cpurse of ActàonI
A . Propoeed reon---ndatioo la) (to be completed by Nps)

I -  #,
1 . aequzre

:: cKecked yes . fo rw ard to -  -  -

jj a-Rehabilitatïon Chief for workw r ite -up a nd  c o s t e s t tm a t e

jj 2. In Rem Repait
3 . D eao ltsh v' e

11 If either .2 or :3 ts checked yea,
return to appropriate H RS IZ .

11 If either #2 or #3 is checked yea,the proweas is rompleted unless we
are tnterested in aoqu ir ing  th e land .

jj If ve are fnterested ïn a<qu:ring theland
. 
the two processes (code and

aoquieition) sq- lltaneously continue .

1 X*Oe L/C*9KCI''*
> te C- leted 6  -/J - *

l B. Promeed %s@ (#m be ç- leted W = )
1. Sett 1* Im rem d  W lr-hn-er *

j K**AXIIF - '
2. Re+-4n for J*e Zn+- ---àly e  ($4>Q*q d>*<+---

p.m. sowxI 
3. w zaza 

.  

zntea az vae of - ,.. m - ta )
Al:# . -  o- *G

r- u'J.' + 'Q zi '' '- *' Gl os.wv.-
>  . z

* J, e'x .# g a x x, #

; l .
4. w latn v ed Re - rn-z saze of - *-  .

- R <  - - -j # g . . . . ao a
>  , -  .

-  <  . , *  4 u . ;.< w .

l A,* /: @ * @ QQ z- ' **- * a
. 

* +

xw g...;-. syng-xu yzt.,l
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. awa ..wz .j '3w . . o. . . ..e.. ..d'h 
.  ..  =  w x ..w*  x  

.

ewaz . >... c- zeted s-- 4 a -N w .11 
V . Rehabilitation Feasibttity/Nee Construction

A. Rehabilitation chtef advieel NDS of cost to rebabtlitate house.1 (to be completed by Rehabilïtation chief)

1. Coat to Rehabilttate $jj 2. Negottated Acquisttion $ .
3 . Delinquent Taxes (if an#) *

4. outstanding Loans/Ltens (if any) *I 
= =  .

11 it feasible to rehabilitate? Yes No11 If yes. oomplete the follouing section.

B. Cost to Replaee Vs. Coet to Preaerve (to be oompleted by FDS)l
Rep lacem en t value : sq . ft . of structu re x  r aplacemen t cost

per eq.ft. (based on average oost of cD new oonstruction)11 
sq . :t . x # : 

-

Plus Land v a lu e :

l = v, .

Is it feasfble to *-hxhilitate vs. repla----nt hou,e <ost?11 =e- w-

jj Date Coœpleted
If yea v ND : no tffteg the H RS 11 and the

code enfo------nt eo--ss ltops.1 P
If no , th e ao qui sitien progesa gto p s a nd

the code enfo '- nt p---- * il ooœpleted.@l

I

I

1 a
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I

VI. Cn--anfty Development Director Approval DeclineI
S tg na t

11 Dfrecbores Camment/conceras:

j &

I - -

I

I

1

l

I .

l

1

I

l

l

I

I

l
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I
B A C -KG RO U N D

I IN REM REPAIR - 2000 RENNER STREET

I
-  

O w ner: H om e Federal Savlngs &  Loan A ssoclatlon

j (Prevlous Owner - Gary Wat'ts Realty)
-  

Census Tract: #48 (Concentrated Code Enforcement Area)I
-  C ouncll D lstrlct # 2

l - Nelghborhood' Mccrorey Helghts
-  

Date of Inspectlon: 1 2/1 7/91I
-  Reason for Inspectlon: Fleld O bservatlon

l - owner Not/sed of Hearlng' 3/1 7/92
-  

Hearlng Held: 4/1 6/92I
-  

O w ner o rdered to repalr the structure slnce the estlm ated cost to repalr w as less

than 65% of the esllmated value.1
-  O w ner O rdered to Repalr

j Dwelllng by: 5/1 6/92
-  

T ltle search recelved ln O ctober 19 9 2 revealed partles In lnterest to the property

j Partles In lnterest have been nollfled of the code enforcement actlon.
-  

O n 1 1/25/92 H om e Federal Savlngs &  Loan A ssoclatlon took tltle to the property

j from the prevlous owner, Gary Watts Realty. The Order to Repalr tha property wasflled ln Lis Pendens w1th the Clerk of Court
, 
therefore, H om e Federal Savlngs &

Loan A ssoclatlon becam e respo nslble for repalrlng the structure and the clvll

j penalty. To date no repalrs have been made.
-  

Structure Occupled: NoI
-  

Repalrs lnclude repalrlng w alld and celllngs throughout hotlse, palntlng w alls and

celllngs lhfoughout house, repalrlng or çeplacing any mlsslng or damaged water1 plpes
, 

Installlng a sm oke detector, repalrlng defectlve floorlng and sub-floorlng,

repalrlng or replaclng dam aged electrlcal flxtures, repalrlng and adjustlng Interlor

doors, seallng the flreplace, repalrlng the furnace, lnstalllng attlc acces: door,l

l



l

l repalrlnq or replaclng sills and lolsts, repalrlng or replaclng vlnyl sldlng, palntlng
porcb deck, replaclng front and rear exterlor doors, repalrlng w lndow s, repalrlng

porch floorlng, Installlng screens and screen doors, repalrlng steps and lnsulatlng theI attlc.
-  

Feaslblllty to Save or Demollsh the Structure:I An Acqulsltlon/olsposltlon Analysls has been performed by communlty
D evelopm ent staf'f (see Exhlblt A ). lt has been determ lned lt Is feaslble to preserve

thls structure. ln thls case. repalr ls belng recommended because the estlmated In1 Rem aepalr cost of $9
, 1 1 5 ls 3 2.2 %  of the $28 ,280 tax value of the structure.

-  

Repalr cost Is $9,1 1 5 Funds are avallable Sn the Genefal Fund-ln Rem AccountI
-  

Lien wlll be placed on the property for cost of repalrs.I
-  T he ow ner w lll be notlfled of thls In Rem  actlon belng presented to C lty C ouncll on

June 14., 1 993.I

I

I

I

I

I

I

I

I

I

I

I
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I

l BACKGROUND

1 IN REM DEMOLISH - 2643 MAYFAIH AVENUE

l - Owner: Robert F. Wllson
-  

C ensus Tract: :39 .02 tc oncentfated C ode Enforcem ent A rea)

l
-  

C ouncll D lstrlct: #3

1 - Nelghborhood: west Boulevard
-  Date of lnspectlon: 1/1 8/91I
-  

Reason for Inspectlon: C ouncllm em ber's Com plalnt

1 - owner Notlfled of Hearlng. 1/28/91

j - Hearlng Held: 2/1 8/91
-  

O w ner O rd ered to R epa'r

j Owetlkng by: 3/31/91
-  

O w ner requested and w as granted tw o extenslo ns of tlm e to co m plete the repalrs

j wlth the compllance date extended to 6/1/91
-  

T ltle report recelved ln Julv 199 1 revealed partles In Interest to the property .

l
-  

Partles $n (nterest N otlfled
of H earlng: 9 /20 /9 1

l
-  

H earm g H eld : 10 /2 1/9 1

1 - paroes ln Interest ordered toRepalr D w eîîlng b4: 12/5/9 1

1 - updated mle report recelved ln January 1ga2 revealed a change (n ownershlp and
o ne gal'ty in Interesl w hlch had no1 been notdsed .

1 - owners Notlfled of Heanng: 1/22/92
-  Hearlng Held: 2/7/92I
-  

O w ners O rdered to Repalr

Dwelling by: 3/23/92I

1



I

I - updated tltle report recelved ln June 1 992 revealed another change ln ownershlp.
-  

Supplemental Flndlngs of Fact and Order lssued to the new owners on 10/26/92 to1 demollsh the structure because addltlonal vlolatlons had been Identlfled due to the
structure belng open and vacant (T he estlm ated cost to repalr the structure Is

more than 65% of the estlmated value; therefore, the structure was ordered to be1 demollshed.)
-  

Owners Ordered to Demollsh1 Dwelllng by: 1 1/23/92

j - Flndlngs of Fact and Order was adverbsed In the Mecklenborg Tlmes on 12/1 1/92because of being unable to serve one party ln Interest by certlfled mall
.

j - Owners Ordered to DemollshDwelllng by: 1/10/93

j - Structure Occupled: No
-  

Repalrs fnclude major structural, mechanlcal, electrlcal and plumblng.l
-  Feaslb lllty to S ave o r D em o llsh S tructure :

An Acqulsltlon/Dlsposltlon Analysls has been performed by Communlty1 Developmenl staff (see Exhlbll A). 11 bas been determlned ,1 ls not feaslble to
p rese rve th ls structu re . In th ls case, dem o lltlo n Is beln g reco m m ended because .

(1 1 the estlmated In Rem Repalr cost of $22,1 55 ls 68% of the $32,690 tax valuel of the structure and (2) the estlmated cost of $ 1 92,009 (whlch lncludes $82,000
for loans/llens) to acqulre and rehabllltate the structure m akes It not econom lcally

feaslble to do.I
-  D em olltlon cost ls $4 ,000 . Funds are avallable ln the G eneral Fund-ln Rem

Account.I
-  Llen w lll be placed o n pro perty for cost of dem olltlon .

1 - 'rhe owner wlll be notlfled of thls In Rem actlon belng presented to Clty Councll on
J une 1 4 , 1 9 9 3 .

I

I

I

I

I
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11 lopment Manaqer CommentsG
. P re serva t to n H a n a g e r o r D ev e

l

l Date Completed

jj II. Vsttmate of Cost to hcqutre & Rehabititate Property
h . Inforrat ion rece iv ed from  H RS 11 Da te

11 1. Negotiated Acquisltton or s 
u (yax value $

2a. abtlitation (Subatantial) $ RIj (based on average cost of CD
rehabilitation x sq .ft . in house )

%t- S sq.ft. x : an.ooper sq.ft.jj zb. Actual cost/cost Esttmate : /J4K--.
3. Delinquent Taxes (xf any) : h .n ô
4. outstanding Loans/rtens (if any) : 7

j sub-Total : l A o:o c %.a 2
outstanding Loans/biens - 7  k t a o è

TOTAL : t t o h aA.m o1 '
Z5 Tgtzi > $5Q eQ0Q Ye@ WD

Y. ADQQnY Of Civil Penilties $ k: U R 0 -I
1 11 . Rehabàlitation Fea sib i lity v > . Rep laeement H ou sing

11 A. ïs it 'eaafble to e-hnHilitate? Ye. No w-e
If um s . comp le te the fo llau ing aec tion .

jj B. coat to Replaee Ms. cost to Preserve (to be golpleted by FDS)
Rep la '- 'nt v a lue : sq . ft . of atru c tu re x rep la--œ -nt o olt

jj per sq.ft. (baeed on average cost of CD nev conatrqction)
l :%  sq. ft. x * R l qs : ï l î . % ba .3F

pzul zad vazue # -ï l : s àI
= aL : t l q:-!K7.n S

jj c. Is it feastble to rehabilttate va. replar---nt house cost?Yes wz N@

* Kaoe )!. to ït C '11 pate coopteted h-13- 13

l

1 z
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1 Iv
.  cou rse o f Action

jj A. Propoeed recommendationls) (to be completed by NDS)

11 1. A-cllre

Only forward to Rehabilitationjl Chief for work write-up and eost
e st im a t e aft er c on c q r ren c e w i th

cp D irector of interna l u se pu rcha ae .

11 If we are interested in acqutrlng the
land . the two processes (code and

acqutsition) simultaneously continue.I
2 . In Rem Repa ir

jj 3. n--mlish >''
If # 1 fa checked ye@ . ND S notifïes the H RS 11

jj and the code enforcement process stops.
If e tthe r #2 o r #3 is cherked ye s , the c o de

enforcewent process is continued by updattng11 cost estimate and preparing City counril
aqenda item .

Naee V k-7. % t - ---j a u-ja
- o, aypaa compzete Y

B. proposed vse (to be coxpzeted by uDs) gx Q<1
Y e s N o

11 1. Retain f*r U** In+-rnally
E xp la in  g r op o. ed  In t e r n a l U s e o f H o u s e

l

I

2 . sell to Inte-ted Mchaserj Ke-orlvally
Exp la in ' ro- ed Kxte rna l sa le o f H ou e

1 -1

l

1 3
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1

jj c. commepts qm y ys z

11 i*< av f*k-$,
. .. . x  

U c . ! s au-;l
t ,.)3 'txa.e t .jj sate compzeted q

- la--i---u!r

V. Community Development Director Approval DeclineI gz
. .a

St ure11 
Director 's Comment/co

x

n c e r n s : 
j

.è.. w. #.#-.I

I

1

l

I

1

I

l

I .

l

l 4
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l A RFSOLWION AUTHORIZING THE REFUO OF CERTAIN TAXF.S

I
R eference ls m ade to the schedule of *'raxpayers and R efunds R m ueested? attached to the D œ ket

for conslderatlon of the Clty Councll. On the basls of that schedule, whlch ls lncorporatedI hermn, the followlng facts are found

1. ne Clty-county Tax Collector has collected certaln taxes from the taxpayers set1 out on the 11st atuched to the oxket

2. ne Clty-cotlnty TM Collector has cerbfied that those taxpayers have made1 roxr demand in wntmg for refund of the amounts set out on the schedule wlthin the requlredP
tlm e h m il .

1 3 ne amounu listed on the schedule were collected through mther a clencal or
aS9CSSO r e rro r.

I NOW
, 
T H ER E FO R E , BE R R VO LV E D  by the C lty C ounm l of the C lty of C harlotte, N orth

Carollna, m regular session assemble thls 14th day of June. 1993 that those mpayers hsted onj the schedule of ''Taxpayers and Refunds Requeste* be refunde ln the amoun? therein set ut
and that the schedule and thls reesolutlon be spread um n the m lnutes of thls m eetm g.

I A
pproved as to form :

I .
W . .e- V- #.# .1 Clty A tto ey *

l Read, approve, and adopta by the clty councu of the clty of charlotte, North Carohna, m
a regular x ssion convened on the day of , 199 ,

the reference hmng bœn made m Mmute Bœk and recorded m CMII ml Resoluuon Bxk , pagets) .

1 Brenda Freez.e
C lty C lerk

I

l

I

I
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I TaxeavsRs .xo azlruxos Rznussveo
LE SS TERN  $ 100

N am e  M o u n t o f R e f u nd

Hom esley , W klltam Jack son $ 27 . 19

j Gqkld, Mtthew Joseph 4 l . 17Lkppard
: 

R ob in M kc he lle 3 2 .2 2

st idw e lk , A nd rew Ju liu s 2 7 .2 5

j o, ok cs ka e y s, , Ey l., xj. zal t> ea ta hv e Py . y v 1, ( .. 7, 9,#
G o ad e E Lm e r R . 20 .Q 0

Goad, ilmer R. & Wf. 5Q.BQ11 Goad, Elmer R. & Wf. 75.00
W h tt te n e D a n ke l M a rk 28 .6 7

J a c k so n e ar k A p t s . 4 5 .89

G e sing Int e rnat konal 2 5 .9 5

W o o dy e ar , W y nne l ., M D 1 5 .6 3

s o w a r d s , H ow a r u D . 5 .2 3

Nesmith: Mary Richardson 29.1811 Barnhardt: Susan Hardy -9.so
Tota l $480 .98

I

I

I

l

1

I

l

j lexml?
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11 TAXPAMERS AND REFUNDS REQUESTEDMORE THRN $100

I
N am e A m o u n t o f Re fu nd

jj Crosland-Erwin-Merrtfkeld $34,930.55
c ro s lan d -E rw in -M e rr kf ke ld 4 ,89 4 .3 1

jj Spa Mart 136.42
sp a M a rt 168 .3 5

spa Mart 202.53I s p a M ar t 2 16 .78

spa Mart 236.86I
O x fo rd R e so u rce s C o rp 18 3 .38

Woodso corp 926.9211 P a s s tv e I n v e st o r s I n c . 4 ,5 5 7 .30

N a t io n a l W e ld e r s S up p ly 2 77 .3 8

N a t to n a l W e ld e r s S u p p ly  2 2 4 .4 5

N at io n a l W e ld er s su pp ly 2 8 3 .72

N at io na l W e lders Supp ky Co . Inc . 349 .65

A d v a nt a ge N etw o rk 28 7 .76

Tota k $4 7 .*76 .-3-6.

l

I

I

I

I



I

I
S U M M A RY O F BID S

I
V EN D O R N A M E C IT Y /C O U N T Y C IT Y

l conpoRA'rE PERSONNEL sEnvlcEs :864,445 $432.225

Kelly Servlces $ 742,905 $371,453l u s. personnel 81 1 ,935 405,968
U nlforce 8 3 7 ,594 4 18 ,79 7

Manpower 874,909 437,4551 Ao1A personnel 886
, 227 4 4 3 ,1 1 3

T em pW o rld 8 8 6 ,58 9 4 4 3 ,29 5

j Accustaff 888,398 446.000Staff Addltlons 891
, 36 6 44 5 .68 3

O lsten S tafflng 89 1,9 26 44 5,9 63

j Creatlve Temporarles 891 ,926 445,963Flrst Cholce 898
,9 80 4 4 9 ,4 90

Q uallty P erso n nel 9 0 5 ,7 7 6 4 5 2 ,8 8 8

j Resources Employment 910,943 455,472Interlm Personnel 913
, 73 4 4 5 6 ,8 6 7

Accurate Temporary 925,796 462,898j Ablest Temporary 925,932 462,966
Talent T ree 9 26.435 463,2 18

Advance Personnel 926,583 463,292l Norrell Servlces 938,400 469,200
T oday 's T em po rary 9 74 ,38 5 48 7 , 1 93

Parrot-Wlthers 1 .096,810 548,405l
Kelly S ervlces, U S Perso nnel and U nlforce w ere not selected as the recom m ended

bldder for contract award because they dId not rank as hlgh as Corporaîe Personnel1 ln provldlng the best comblnatlon of prlce and servlces Recommend annual contract
aw ard w lth o ptlo n to renew  fo r tw o ad d ltlo nal perlod s fo f tw elve m o nths each .

I

I

l

I

I

I
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l BACKGROUND

1 - Mr. and Mrs. Jones were placed on the relocatlon workload on November 7. 1991
through code enforcem ent.

l - oue 4o the deterlorated condltlon of the house and the costly repalrs needed,
C o m m unlty D evelopm ent staffdeterm lned that the structure should be dem ollshed .

l - Mrs. Jones has Ilved at a28 E. worthlngton Avenue slnce around :920 and she
w lshes to rem aln o n her currenî slte. B ecause of the struclufaî requlrem enls of 1he

Charlotte Hlstorlc Dlstrlct Commlsslon (CHDC) new constructlon was1 ommended
.re c

j - Proposals from 14 developers were sollclted through a Request for Proposalsprocess wlth a submlsslon date of March 26
, 19 93 .

j - One one proposal was submltted; that belng New Vlslon Homes. lnc
-  

T he house w as deslgned to m eet lhe C H D C and slte requtrem ents. and the plan

l was revlewed and approved by the CHDC. The new house wlll contaln 1 ,600
squ are feel.

1 - Famlly Composltlon: Charles Jones - age 72Charlee H
.  Jones - age 73

l - Gross Monthly Household Income: 11,31 7
-  Source of lncome' Soclal Securltyl
-  

@A  of H ousehold Incom e. 49 %  of m edlan lncom e for a fam lly of 1w o

1 - Analysss of Househotd lncome:

Gross Monthly Income $1,317.00l Less: Federal Taxes -o-
N et M onlhly lncom e $1 ,3 1 7 .00

x30%1 Avatlable for Houslng $ 395.10
Less Taxes &  lns. (Est.) -10 9 .1 7

Avallable for Loan Payment $ 285.93l
-  

C ouncll's approved Selectlve Rehabllltatlon Loan Program  states that a fam lly Is

to pay no more than 30% of thelr gross monthly Income, Iess federal taxes,1 tow ard houslng expenses. (H ouslng expenses are deflned as prlnclpal and lnterest

paym ents, real estate taxes and Insurance).

l

l



I

l - Type of Asslstance (based on 30% rule):

Loan Amount $69,2681 lnterest Rate 2%
T erm  3 0  Y ears

Monthly Payment (P & 1) $256 29l
-  Breakdow n of Total C osts:

l constructlon cost & Demolmon $63-304
Reflnance 1st M ortgage w /c lty 4 , 1 64

Attorney Fees/closlng Costs 1,8001 votal boan Amount $6:-268

j - Flnanclng.The constructlon loan to New Vlslon Homes, lnc wlll be $63,304 at 0% and wlll
be repald to the C lty through the perm anent flnanclng of the house uslng the C lty's

j Replacement Houslng Program. New Vlslon Homes, lnc w1ll be requlred to provldethe Clty wjth an Ifrevocable Letter of Credlt for $63
,30 4 to guarantee the

construcllo n of the house T he perm anent Ioan to C harles Jones and w lfe, C harlee

j H Jones, wlll be In the amount of $69,268.

l
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. ' e uct not er 1an ro onvention alls of re' àm s
oIlly a few years ago, tlle clvlc Ie h Rxecutlves It Just went mld %me Iln m ups about curblng thls break hour of an gtxxl conventlon when pKpleï

.  
bahs of Am enr.a saw an lncredlble opm r dtlstn esl went frem  havlng one slmw to n e m eal and-enterfalnm ent lnduce- network fer better Jobs than the ones

n jor I'aetjgpzj'n,g tumty qavmg a dBzeh Ilut then recessltm ment f:r emvelmfm gomg as for the tltat brottgEt tllem ttkere Maybe the cockPerhaps 19 mlllmn tlmes a year. U S bmught matters ta a head Attendance at three martlnl ltlllch closer to home. ls of tall chatter of tlle future œuld take place
resldens  traveled tp som e km d of a m ven tm de asstu atlon conveptltm s lell !() 8 6 tm ly sym e llc ntde flscally Tlle change lnstead gver an electm nlc btlllella N KR;'II

IISG I ta grotlse abtm t w hether academ lc tm n trade slm w nr sem m ar 'rhey w ould m lllm n jn 1991 frem  17 6 m llllon ln 1989 that B1lI Cllnton and Q m gress have ln 0r
. f0r hot gosslp. G a E m all

stuff w as relevant It s ftm  w hen lt ls Te stay m  an overpn ced hotel, be w m ed and and there s been httle uptlck slnce m lnd w ould ralse Iess than $15 bllllon a If w e re ln the tm llght of the m ass
lnten ect lntellectual stlm ulusat the dlnner dlned and m aybe take m  som e nam e 'n e top m eetlng sltes - especlally fnr year and they w ould po bably w'aste that m eetlng. the t0p Venues w l11 apparently be
table ls (m e of m y Ilfe s great challenges- entertalnm ent Qr cham plonshlp golf trade show s ln bœ m lng lndustn es 

-  have Btlt the m lcm ectm om lc lm peratlve to end the last to go dark The b1g show s ln tàe
to test the relevancy of the kllls bœ k Because lt w as nearly a11 buslness. œ ntlntled to prosper But m  hum drum  the dlstortlon (fer fn vollty yet) rem alns Dasluest cltles - Rnd those near a m alor
Iearm ng agalnst real w orld current the federal m vernm enl w'puld cptlnte A m en can cltles a m ventm n

- cenler œ ctl The D enver based Trade Slm !v Ilnrean bla ness hab, m tll Ioads of rto m  to exlnblt
events U sually they Just llum er m e al nance a full lncom e tax deductlon W hat a pancy rates are cavlng ln, says D am d estlm ates eacll delegate to these usually and sleep plus gtxd alrllne O nnectlons-
thougll A cu lonally a spark ls lgnlted 1 11 p jjt each px h bajl petersejj m anaong dlrector f0r Pnce W a fotlr

- day affalrs spends nearly $1.009 after Just keep expandm gparty W hy n0t thtm g
be able to truly m easure the lm pact of put m y grand old tew n on the clrcultg And terhotwe w llo follnw s thys Ileld H ls flnn am w ng M ost af that goes f0r rœ m s, an Darlene G udea, the publlsher and edl
these dlscusslons once I hear the grand s0, ln the nam e of the l xpayers, great fm ds tllat attendance at centers ln m alor expense that W 1ll stlll be l(> p dedtlctlble t0r of Tradeshew  W eek pm nts to A tlanta s
chlldren gettlng counseled by M 0m  and Gm velm lm  halls were bm lt - aad. lf tlle U s destm atlon sw ts (m ire than 2q (x1û Llkewlse tbe rep strauon fee lsn t re Georgla W orld Cxm gress Ceftter 1,,s
D ad 0ne draw back though T0 net offend n g'ht flnallclng could be sm lng guest lm lal rx m s) m 1) lncrease lW r thls year II1 garded as coven ng m eals and enter gl'ow'th perfm lted m  tllrn the expansm n of
m y dallghters 142 sensltlvltles I V'e had te(j try tjje - - m lddle rtlng cltles (1û 0ût) 29.909 room t  talnm ent although lt som etlm es does But the sm rtlng glxxls Super Show by 57%  ln
take revlslnm st m etlc llcense anhe adult (1 suspect thls B u sines: orld the conventltm Olls m11 (lrop l6% that stlll Ieaves say, 25% to be affected by sqtlare fœtage thls year over last Thechlld ls parent to t

k ) In these lesser do ws publlc offl the tax change At only half deductlblllty. Internatlonal W lu lwerklng M achlnery
w 0n t stlc ,r()M w lucjlm p  'r xm  u z w ax-a.xxoexva m als Ilad Pushed new facllltles after m eet playtlm e w otlldn t be so cheap and Furnlture Stlpply Falr there w a.s

ulm t/s m s Fatlw r A''V * 11L' ''' * V-à M't1>%-'H lnK Planners clted a shcrtage t)f space as a. W hat ancllla!y actlm ty ls lnvtllved'l A up l7%  The average trade show natlon
1% 1  Stu remson fpr n0t cam lng But thls w as a

. 
tax gtnde frpm  accounlants G rant Tlm rn w lde took enly 3%  m nre space ln 1903

Burke 7a .--f0r the vlsltlng m ultltudes as w ell hb - the Crtlel truth was that few  w ould t0n nntes that ctm ventloneers ca.n deduct M  tblR llappens, the lesser llghts
rœ m s ttl a ange even pay to m slt south succptash w hatever lts entertalnm ent expendltures far buslness grow  dlm m er ot the f,a  lncrease ln

. . . But the plcture began
C oTert D 'llcrirll'lêllflo?'l before the concrete was dr,y The em hall of dreams Mayors of sucll places assxlates and thelr sxuses a.t nlght meetlng Iacllltles ln Nal'th Amenca over

. , ltv ers that spawnd  t:e hordes of no- Aren t gnlng to be able to lure hotels back cltlbs thealers. ball gam es and slm  the last decade and the even faster expan

U ncoTered I)J? 'T esttn g  P downtawn no matter Now many nbbons llar places and events prowded m u can slan ln noar space a I()t txk place lnmadlc cnnventmneers cxme under market
R egardlng to yeur M ay 11 edlten al nrpqsurp and xlxrt,d sendlne tlw lr /re tbey cut- but stjl! thay tr.v t'stau lsh thatth: entertam m ent ls assa n sm aller m tles am bltlous to go b!g u m e

Dlverslty Lendlng It ls ctlntms to me '--m 'J-lnln -;r1 neon-l -g 7 '-nqtpad. to lm '-n -1l-;r lnd '0W' Comes a tax move that cotud ated wlth conductlng m ur bunness Thev ve mlsnlaced thelr trust In trend
that many people wh() wnuld proudly count L-n-re otarkrete r'd --.at -fe-n-n -zs '- fer-l 'J J i--nstead leave mere mumclpallties son'y they gat That assoclatltm, the l- klet says can Ilne-s of the p-ast
themselves amang the law and erder '-nf--l fmn lr lornnn Merantlme. --t -h 2 srnde lntn this game Normally cltles are all far mean lt takes place shortly before or Maybe there W1l1 be eneuzh new trafflc
t are Iacklng m enthumasm wllen lt -s-l1 -0 -w Jrnwds '-p --rove-d choasy 'ab--o Jt --where Cl0S1ng' federal lxphtges (except those fer shortly after tbe actual buslness dlscus to supmrt the neW facllitles 'due re n ln St

se to agw esslve enforcem ent of c! they d care to go And federal law m akers l0Cal DODdS and taxes) They flgure lt sllm H ey. w hat better w ay t9 see Sa.n M uls Charlotte Dallas and a dozen other
co m esl n ghts law s A case In ptnnt ls the began te peel back the deductlblllty of m eans far m ere lœ t fflr them  dew n tNe Franclsco? Than w lth the refn geratlon cltles M nre Ilkely. haw ever. ls that the
W tlnn by som e ctm sew atlves to the use m eals and entertalnm ent expenses Challl But thls change coultl brlng m ore falks'z roster nf second tler sltes now  stan ng into
rea cf undercovertesters to ferretx tdlscn m l 'rhls Iast they are dolng agam  ln to llble f0r 0ne nf thelr splashlest develop Hewever stringent any new  Ilm lLs are, an abyss - see W lnston Salem  K ansas
() tm n ln the Jflb m arket tlle tax blll appx ved by the House of m ent schem es they w lll only add to the case that technol Clty H artferd Sa.n Jose, Portland and
n a I-ast sum m er, the M assachtlsetus Com  R epresenu tlves lastw eek It would reduce The PK h bahs pllght ls aftually the 0%  ls already m aklng agam st tm neces M llw aukee- w lll lengthen

A m nst D lscrlm m atyon (M CAD ), the w n teoff to 5%  frnm  8(/rc That would best argum ent f0r dlspenslng w lth thls saly buslness travel The (m set 0f lnterac Tlle new  sobrlety of corm rate â m erlca,
m lsslon gt m atcned pal?'s of lestel's - one black m pre than donble the real cps! to the dedtld len The tax breakhelps tûprop up a. tlve vldeo cem plete w lth graphlc lm ages coupled w lth an unfestlve tax code.m ll dl'y
send 0ne w lute- to apply forlobs In the Bt)s partlclpants (0r thelro m panles) ef a gaxl nlche 0f tbe hospltallty lndustry 'rhe cav suhfehke thatltbecom esless necessary to up the frnth of the ctm ventm n m arket
anttm  area and record exactly lltlw they w ere part of the œ nventllm  fun Ernous halls and hlgh rlse hotels that are klck tlle tlres on a rep s selectlon of W nrthw hlle m eetlngs w lll stllvw e And

ated w hen they applled f0r those Jobs U ntil the Iate lg/ s, the decade had chaslng thls trade com e at the expense of sam ples, ought te m ean tha.t btlyer and that s OK - the n g'ht klnd of gathen ng fos
revnur paltorlal um ndered how m uch real seen an exploslon ln tlle bIg event Qther lnvestm ent, elsew here ln the econ seller needn t be close entm gh to sllake ()n ters entreprenetln sm  But ln the future

-a-y '-yc-m--m'n-nj,nk - qurh n nroçrrnm would busjness says Thpmas Gorskl an nfflclal emy N0 wonder so Ilttle ruckus has been lt we re llkely ttl see mnre gettmg down to
-J ----co'-n ''sz: '/ -! Ja e-wfen J - of the Amencan Sxlety of Assoclatmn made tmtslde of the narrow lnterest Of ctmrse, we c-an t overlœk the soclal buslness At Ieast untll n*neme y
LastA ugust a ytm ng w hlte m an w alked

to the Brœ lls Brotllers store ln tlle
k Bay ef Baston to apply f0r a J0b H e @

lnfnrmed that there w&s a m sltmn l
w as gw en an appllcatltm  to flll (m t l

told !() retnrn ttl the stpre m !h a -  - -  -  .-. - - -  - - -  - -  - - .- .-  -  - - - -  - ...- n )
1

lS. resqme $%a J p Moïpan !. co lxolwrxe 1
later a second young m an w h0

alked lnto the same Brxks I
e and asked the same man I
here w'ere any J()b openlngs I

1

rs had been matched to be $ .ô
of J()b appllcants as ls

re the sam e age sam e I

lkt both were brllt. !
med, and prnfes I lenllals and experl
shable T h ey NFe re g 4 I
ay exc epl one ! !
lr slm llan tles l 1
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LITlcs &  POLICY ' .. e:

11 a I-n ut o f a rolls 9. aml--s-te-slas. s-rmpbaunt ,--s'-, m-mprtrer-qsn-sitlrlr t) t)lkr t)s . . l
e saysm ay not m ake selu e to m any peop ,

# M r Aartm  F0r exam ple. a state llke'

.s on t e 'l- s of lt efor rs on œ---ct,c-t.-thaslzhervagebasea-dt - '--- ---d -t- --'d -ff-t,--'y. g gys Iïjl g
end tlp sllbsldlzlnf a. State Ilke A labam a,

By H ILMW  S'm UT W lth a hlg'h rate Y  unlllsured People and a

stag aeporterotwvke wxuusvwssvzoussws w inne rs and k- - o  lawer wage base Mlcrosoft would end up
W ASHINGTON-It ls the tax tllat dares lna mjjx  amyjlyej.s wx lj x  tlj! by a subsldlzmg Seven Eleventl

nder cne scepafm demg dfsctlrssed by the adm a utsuu z ,not speak lts nam e To avold such œ m plam tsa
new 7x  payrctl taxand wol'kel's by a 2% tax Under svcb a plan, lnw- and m ederate- jw  adm m lstratmn ls also ctm slderTo adm lm stratlon offlclals grappllng M tlon t

w1t11 tlle cntlcal Issue of ll()w' to pay f0r Il1cOJ'X  *0* P..7 fhlgh! SCe 1h91f ho llll bllls g9 d9Wl1 Whlle m gre #fllBe'flt Woriers WQIIlö lng a system  of dllferen! paym ll t,'zx rates

unlversal health coverage, it ls a waged See alllrlcfedse f0r dlfferent States, nreven m sslbly dlller Evon nnw  H S exnortem  lrvo 'nty
base prem lum  aut to econom lsts and , ent regm ns m thln a state The rate wettld - --- - r -  -- ---0 .f

or new  buslness fm d M exlco an
m ost everm ne else. lt ls a payroll tax, and . , be calculated after taklng m to accolm t the

ber (g expandm g m arket N AFI'A w 1lltlle declston ()rk w lw tEer to lm w se tt cottld , w age base ef the area the num
have hug'e ram lflcatltm s on tlle econom lcs unm sured and the cm t of m edlcal care Provlde an even greater edge over

and x lltlcs of health care reform  Le&& 'hzfl SIO,BQQ $352 $89 -$262 :ut the vam ng rates them selves could European and A slan com pctltors

Tàe levy would rey ace tne llealtn m lq $j4 o : s.;.; 24g - azj cause resentm ent, not to m entlon m aM ng n e M exlcan Im N rter a new'r 1
,B:; , jlrated sys j)j w eeu y repot.t reveals for the hrstsurance prem lum s m any firm s currently w llat would be a hugely O m p

pay on behalf of thelr workers wltll a t-zx $15,(*: t: $19 999 5ei 349 - 21; tem even m ore O m plex (j a.t m  orts from  com petltlvetlm e lr l p
dm ded between em ployer and em pleyee 14a F0r busm ess people, perhaps the m nst

i v ejal: 1: $,:.1.): i45 512 - tsn s wgl lt be enguglF economles to the seaports of Veraslmllar to the taxes tllat nûw fun: K x la w ern sem e ques
Secun ty and M edlcare f:r those hrm s p tl (*: 1: p :,% 9 11g z-l7 - 131 Prom  1982 t.o 1992 the countf'y s Wage base C nlZ Tam plco, A ltam lra Lazaro

that d0n t now contnbute to thelr em  ' r ew 33%, w hlle nattonal health spendlng Cardenas and M anzam llo It also
loyees health ctw eragev Itwpuld bea new 1 0.210 K * 9,999 974 871 - 104 ed at nearly twlce that rate Unless ldentlhes lm porters and tha rp Jum p

expense Presldent Cim ton dropped the s a j)9: la :74,@.): 1 ,c55 1 2c: 1s1 tNe adm lm stration s health plan stlcceeds overseas suppllers
ldea dun ng Ius c-am palgn but ls naw' ' ln qultkly and slgnlflcantly reduclng the5 1 11' ?16 rate ef lncrease ln healtll trsts. the payroll A S i' SPeCla1 m troductory offer get
Ieanlng t:ward l q and a declslnn could be $'75.910 '@ $99,999 1 ,15de as sam  as thls w eek zfs  z :4a ! aa4 K x rate m lght have to be m creased year an entlre year s subscrlptlon for only

m a $..$%  :lj: or mof. ! . s p cajj today s r an jnsjd: jook atThe proposal has spllt the presldent s ' efter year to cover the gap $
adw sers, m th flrst lady Hlllary Rodham  '*'1*'** 1#*  WV *  If the paym ll levy ls set at 8% how thls grow m g m arket for your

Cllnttm  and Ira M agazm er. the head of her Iong w11l lt be before lt m ll reach 12% or products

health-care team, talklng up the ldea. based premlum euphemlsm But the satlsfled m tll that 15%9 asks John Galles executlve mce To order (orfora mo lt' Isslfc) cali
w'hlle econom lc aldes led by Treasul.y practlcal effect w ould be a tax m th all the Indeed even M r Aaron says that W'hlle presldent of N atlonal Sm ail Buslness

L . Tracl Bevacqua, (Tel) 801777-0356,S
ecretary u oyd Bentsen are dubm us beneflts and Ilabllltles tllat a ax entalls he adm lres the alm t)f thepayroll tax. ltlsa U nlted
Out-slde tlle adm lnlstratltm the pap oll The chlef beneflt ls pregresslw ty w lltlc-al com pllcatltm  the adm lm stratlen Adm lnlstratm n @fflclals haVe talked oez  66%  Or 

y

A n
vt

dr 
N

e'S Benvenuto (Tel)
tax has stm ng supm rt from , am ang 0th Plrm s pap ng Iugh wages, such as nch law doesn t need They ve got enough head ahm t guaranteeln: that the payfplj pre 00 -952-383% lrax/ 212-837-7070

ers. unm ns, w lm  see it as a m are prngres flrm s and Fortune 5*  com panles. w ould aches m tlm ut lt ' he says I w etlld stlck I m lum  rate never p es beyond a speclhed
slve alternatlve f0r flnanclng um versal contn bute m ore than hrm s paylng l()w tlnnk, m th prem m m  flnance and l Say level. lf tlle llm lt dldn t pm ve t9 be enough,

:ealtlj ceverage W e re strongly ln sup- w ages, suc: as snack bars and nelglle r that as an unasham ed egalltanan wh@ revenue wotlld have to be found by som e uv;f,, m ,x,u t,.s oprmgtvm
POI't of the w age based approach ms op- hlxxl laundn es ('rhe hrst several thou w ould llke to see m ore lncem e redistrlbu m eans other than taxlng buslness But

N stsd to tlle tradltlnnal prem lum  struc sand dollars of a com pany s paym ll and a tlon ln the U S m any buslness people think that, guar

ture W e belleve lt s one of the most worker s salal'y probably would llkely be Mora ver f0r alI the talk of falrness, antee or not, the admmlstration would l
lm m rtant thlngs they should de. Says exem pt fO m  the levy, and a cap w otlld there w ould be clear wm ners and losers lnem tably O m e back to them  to m ake up
A lan R euthe vr legzslatlve dlrector f0r the pm bably be placed on the total earm ngs under the paym ll tax It's gm ng to cause a Rny shortfall, w hether lt W a.S called a

U nlted Auto W orkers sublect ta the levy! offlclals say ) Anotller l;t of m com e redlstrlbutlnn, not Just tax or n0t
Besldes. M r Reuther adds. w lth a beneflt ls tllat lf the adm lm stratlon goes

paym ll tax w e d negotlate f0r the em  m th a payroll tax, som e advlsers thlnk the

ployer to pay the entsre amount For pnly other money they w111 need fQr health FJ payp noûk pjj#/ r; g jpj pjYrya p pjy g'ya .
exam ple, If the le>  W as 7%  f0r the em  care reform  can be ralsed by lncream ng

ployer an; zts f0r the emplûyee, a leadmg the clgarette tax yg- gj g yp ej
bargam  to m ake the em ployer pay the consldenng 1s slm ply requlrm g by laW tlla.t ê
entlre FJ) Iqj em pbyers clm tribule a certam Pem ent l'jg gjjjjgg gtzte: glap  a yftaj jad jlj Ajrju: Indll:trj.': llm g-t:rm jjqll j lw sirlegs :tr:tejy $:111: 5(jp e

M any buslnesses are n0t entllused A age of the prem lum  for the federallyayroll tax ls probably the worst of all guaranteed benehts package That. says C'BIIQTtIOB Bf Vit'l ColllFolleBt: ftlr eur tBlkstantly e#elvilll âlrill: fam ily qf alrcraft: a tle&r dem tln:tratlell e
pchm ces says Jo1m M atley a labbylst f0r Henc  Aanm a. Brx klngs Instltutlon aI11 tie lm pcrtante We place ill eur cintinllel ce-eperatlen âirill: tlrder: fl'alll IIS airllngt. lnçllldllll Illa:

the Nakîmal Feuerautm :f Inuepenuent economlst, ks the mostregresswe methe u cur wqrljwij: sales allcces:
B uslness A m ong etller thlno , he says. a w e have avallable It cotlld m ean. for

buge new pam ll tax would dlscourage the exam p ,le that Internatlonal Buslness M a *'
creatm zl oï preclsely tlle klnd of lugll pay cl nes Corp pays $2,e  f@r llealth benehl .1$4

lng Jobs the admlnlstratlon san  lt wants fQr a $115 (o .a yezr employee, wlule J0e s * =S ê@
-i

more of ând for small buslness especlally, Gms Stz lm pays $2,%  a year f:r a x.e -
he says, you ve œ m e up m th a tax that ls Fl5 (œ -a year w orker '- .-,4

.
.
.  

w a. . v j?

m%t Gevastatmg to your cash flow be- Moreover. ltwqu!; probably mean rats -* Yv*'-'Q'5*' 4 k'7. h.ct f
t to help subsldize sm all X +. > jk <cause lt ls not b

msed on cash flow  Ing ether axes j t
M oraw er? a pam ll tax could enœ l em ployers as w ell as to pay f0r care for the 1 V  .

. w  s ,.xw .  

' 
. i.V * .

huge m lltlcal nsks for Mr Clmlon, arolls umns ,ured taxes that Mr Cllnton Wotlld 2 'v 'z- Nkw%A7 tu'Yk'/-m W x y '' Y
hoxe but to decnbe as such ' =.%- 't'c%,,,- .-%'

.
i? x'w. y o.k': Wl ' 1i'V!ng mdespread resentment and relnforc have no c z 

. a/
the x lltlc-al perceptltm that lle ls a But desplte the lntellectual appeal and *%' 'x * '' #lng

tax and spend Ilberal bent (m  blg govern the supm rt of tlle cn tlcal lae r œ nstltu ='-v <t

m ent approactkes enc vy a payroll tax l:as snm e tttlge draw
U nllke the Soclal Secun ty and M ed! backs n0t the Ieast of w  h ls tllat lt *

care taxes tlle m ney from a healtll le Is suck a * 10 1 o n e a1I. a F *
q, 1 r.e . 4$o -, auo 1 .
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Q lT Y  O F  C H A KTTK N E
' R E T IR EX EN T  IN C EN T IV E P R O G R A M

PURPOSE : To provide lncentive for employees elïglbl:
for retirement to retlre earlier than they might
h a ve ln t e nd ed ln ord er to p ro v ld e for sa v xn g s to
t h e d ep a r tm en t a nd C ity  in th e O p er at ïn q B ud ge t .

E L IG IB IL IT Y : A n y  C it y  e m p l oy e e W h o is a m em b e r  o f t h e N o r t h

C a ro lin a L o c a l G o vern men ta ; Em p loy ee s ' R e tlr em en t
Sy stem  o r t h e C har lo tte F lr e fig ht er s ' R e t ïr em e n t
S g s tem  = h o k s e z f g ab ze fo r  s e r v ic e o r  e a r 7 y

r e t irem e n t a s se t fo rth in th e p r ov ïs io n s

g ov ern in g e ac h r e t lrem en t p lan . Em p loy e es o n
su sp en s io n p end ing inv e st ig at ion o f m isc o ndu ct ar e

n o t e l lg lb le fo r t h is p r o g r am .

G U ID EL IN E S : * Th e p ro g r am  ls v o lun tary .

<  E m p l oy e e s m u s t s e p a r a t e fr o m  a t t iv e s e r v ic e .

*  T h e D ep a r tm en t c om m l t s t o m a in t a i n v a c a n c y fo r t h e

p o s it ion v a ea ted or an o th er p os it ion a s ne ar th e
s am e c l a s s i f i c a t io n lev e l a s p o s s ib le fo r s xx
m o n th s , w it h  a s e c on d ar y g o a l o f m a xn t a in in g t h e
v a c a n cy  fo r o n e y e a r o r e l lm in a t in g t h e p o s i t i o n .

E x c ep t i o n s t o m a in t a in in g t h e v a c a n cy  p u r su a n t t o

t h is c om m itm ent w il l requ ir e r ev iew and ap p r ov a l

b y  a n A s s i s t a n t C f ty  M a n a g e r , o n a c a s e -b y  c a s e

b a s i s .

*  It is th e re sp on s ib ility o f th e D epa rtm en t t o u s e

proviszons of the City Empowerment Pollcy and the
r e a s s ig n m e n t o f r e sp o n s ib z l i t i e s t o fu l f i l l t h e

d u t ie s n o rm a l ly a c c om p ll sh e d b y th e p o s it zo n

c h o s e n t o b e m a zn t a z n e d v a c a n t .

@ E ffec t iv e A p r zl 15 , 1992 , e lig ib le em p loy ee s w i ll

h av e s i x ty  d ay s t o s u bm lt a r eq u e s t t o r e t ir e

(A ttachm ent 1 ) under the provislons of thls
p ro gr am . T h e e ffect iv e d a te o f r e t zr em ent m u st
o c cu r o n  o r a ft e r J u ly 1 , 19 9 2 , a nd  p r io r t o
J a n u a r y 1 , 19 9 3 , a n d b e a p p r o v e d b y  t h e D e p a r tm e n t

H e a d .

*  D u e t o b u d g e t a r y c o n s ld er a t lo n s , t h e C i ty  r e s e r v e s
t h e r ï g h t t o ap p r ov e t h e a c tu a l r e t ir e m e n t d a t e o f

a ny  em p loy e e p ar t ic ipat ing in t h is p r og r am .
S h o u ld r e t lr em e n t u n d e r th l s p r o g r a m  b e d e t e r m l n e d
t o h av e a d e t r im e n t a l e f fe c t o n t h e C i t y 's a b z l it y

t o p ro v ld e ser v fce , the C lty re ser v es th e r lg h t t o

w ithdraw the program .
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IN C E N T IV E : * A n y  em p l o y e e w h o r e t ir e s su b le c t t o t h i s
p o l icy  w i l l r e c e lv e a o n e t im e c a s h p ay m e n t ,

p u r su a n t t o t h e fo llow lng form u la .
In c e n t iv e b e n e fit i s t h e q r e a t e r o f :

*Fifty percent (50%) of annual salary o
(weekly base pay annualized )

o r

eEifteen thousand dollars ($15 ,000)

. P a y m e n t w i l l b e m a d e u p o n r e t ir em e n t a n d s u b ie c t
t o w i t h h o l d in g i n a c c o r d a n c e w tt h a p p l ic a b le

p ay r o l l d ed u c t io n p r ov is io n s . Em p lo y e e s m ay  e le c t
t o d e fe r p ay m e n t u n t l l J a nu ary , 19 9 3 i f d e s ir ed .

.  E m p lo y e e s r e t i r i n g u n d e r t h i s p r o g r am  w h o a r e

g r a n t e d a m o n t h ly  r e t ir em e n t a l l ow a n c e w i l l

r e c e lv e r e t lr e e i n s u r a n c e ln a c c o rd a n c e w l th t h e
p o l ic y  p r o v i s i o n s i n e f fe c t a s o f t h e ir r e t xr em e n t

date (see Attachment II, elxgibility criteria ).
Em p l o y e e s s e p a r a t ïn g fr om  a c t fv e s e r v ï c e u n d e r
t h xs p r o g r am  w h o e le c t t o d e fe r th e ir r e t i r e m e n t

d a t e w a t h t h e R e t a r em e n t S y st em  in w h i c h t h e y h o ld

m em b e r s h ap u n t i l a ft e r J a n u a r y 1 , 19 9 3 , o r

em p loy ee s e lec t ïn g to w ithd raw  th e ir r e t ir em ent
c o n t r ib u t lo n s i n a lu m p s u m  w i l l n o t b e e l ig ib l e
fo r  t h i s b e n e f x t .

* E m p l o y e e s r e t ir in g u n d e r t h i s p r o g r am  w h o a r e

g r a n t e d a m o n t h ly r e t ir em e n t a l low a n c e w i l l
r e c e lv e a t n o c o s t , c o n t i nu a t i o n o f t h e b a s i c

group term life insurance coverage (2 X salary to
a maximum o f $ 100 ,000 ) for one year from theïr
re t ir em e n t d a t e . Em p loy ees m ay c onv er t th e g roup
p o lfcy  t o an lnd ïv ld ua l po llcy w lth ln 3 1 d ay s fr om
t h e d a t e th e g r o up c o v e r aq e te rm ln a te s . E m p lo y e e s

s ep a r a t tn g from  ac t iv e se rv ic e u nd e r t h xs p rog ram
w h o e l e c t t o d e fe r t h e ir r e t ir m e n t d a t e w z t h t h e
R e t i r e m e n t Sy s t e m  in w h zc h t h e y  h o ld  m e m b e r s h ip

u n t ï l a ft e r J a n u a r y l 19 9 3 , o r em p lo y e e s e le c t ln gr
t o w l t h d r aw  t h e i r r e t i r e m e n t c o n t r i b u t i o n s in a

lu m p s u m  w t l l n o t b e e lig tb le fo r t h is b e n e f tt .

*  R e t ir em en t c ou n se l ing w zll b e p rov id ed by th e
C ity  t o em p lo y e e s c o n t em p la t zn g r e t l r em e n t u n d e r

th œs p r o g r am .

' F i n a n c ia l e o u n s e l o r s w i ll a ls o b e p r o v id ed b y t h e
C i ty  f o r  a s p e c i fl e d am o u n t o f t im e t o a s s l s t

e m p lo y e e s c o n t e m p la t ln g r e t ir em e n t u n d e r t h i s

P r o g r a m .
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C ï ty  o f C h a r l o t t e

R E T IR E E M E D I C A L  IN SU R KN C E

M O N T HL Y  P R E M ID M S

E f f e c t iv e 7 - 1- 92

* D I S A B I L IT Y  O R

T Y P E O F C O V E R A G E 2 0 O R M O R E Y E A R S 15 - 19 Y E A R S . 10 - 14 Y E A R S

O F S E R V I C E O F S E R V I C E O F S E R V I C E

1 . Retfree Only 4 0 / $ 0 $134 .64

5

A

' 2 . Retlree/Dependent -  $106 .71-  --M $213 .42 $348 .06

3 . M ed icare Retiree $ 0 $ 0 $ 80 .90
l

4 . M ed fca re Re tlree /Dep end ent $ 106 .71 $2 13 .42 $294 .32

5 . Retlree/Med lcare Dependent $ 40 .45 $ 80 .90 $2 15 .54

# 6 . M edicare Ret iree/ $ 40 .45 $ 80 ,90 $161 .80

M e d ic a r e D e p e n d e n t
% -

*T h i s c a t e g o ry a l s o a p p l le s t o em p lo y e e s w h o r e t lr e d p r l o r t o 1 - 1- 9 1 I e g a r d l e s s o f y e a r s o f s e r v i

$



c  I T  Y  O  F  C  H  A  R  L  O  T  T  E
IN T E R -O F F IC E  C O M M U N IC A T IO N

ov s: /

t?e .To. Retlree FROMI
Treasurer 's Offlce Pers nnel Department

QeiSU BJECT' Group Hedzcal and Llfe Insurance for Retxr
e e s  

sél t;

Z - X &
Name: v zz â g . /z certxfzcate so. X  3#'.éJ - tp-.w2 @
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Insurance . Thls amount wlll reduce to $ at age .

gql YES O Equztable/optaon 65
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etovE c&N R ILD M EC KT,R NB U R G C OU S TY 
, MARCH -MA Y . 1993A

:RIDGE ..-

Th ir t y -n in e q u e sti on n a i r e s w e r e m a il ed . w h i ch in -

cluded 5 qu estion s and invited comm ent . Twenty -
two were returned, a response of 56/ .

Questzon # 1 1 Would you offer discounted vaccinations re-
quired by spay/neuter clinic 1 day per monthg w

Yss - 541: N0 - 36; Undecided - 96

Ques*ion # 2 - Would you perform early spay/neuter as an
a l t ern at iv e l o eu th an a sia a t ou r sh l t e r o

YES - 82; 
. - - - - - -

U-.NO - % 5: Undecided - 13.6:

Question # 3 - Wouid you offer discounted spay/neuser 1
d ay  p e r  m on th g

YES - 59$ NO - 32% Undecided 96

Question # 4 - Would you endorse some form of spay/neuter
l e g i sl at i on ?

YEs - 73-: N0 - 13.6$ Undecided 13 .6:

Question # 5 - Would you iike more information g

YES - 91;

NMMRER QP RESP QXDANTS OFFERING PERSQNAL C QMMENT : 77%
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C O N SEN T I A G EN D A  IT EM

C ouncil A genda: June 14 , 1993

Project: General Constructlon - Contract B1 - Llquld Stream lm pfovem ents -
M cA lplne C reek W astew ater M anagem ent Faclllty M odlflcatlons A nd

Expanslo ns

U ser D ept: C M U D

Funding : Fund 20 7 1 , C tr. 63 3 2 6 - W ater/s ew er C IP - M cA lplne W astew ater

T reatm en: Planl Expanslon lo 48 M G D - $2 1 ,1û 3, 1 5 1 9 7 .

D escfiption : W o rk to be perfo rm ed under thls projectw sll knclude Im provem ent: to the

S outh Plant R aw  Sew age Pum plng S tatlo n, flow  m easgrem ent Im provem ents, trlckllng

fllter reclrculatto n, aeratlon system  Im provem ents, effluent fllter addltlons, sod lum

blsulflte faclllty, effluent fllter pum plng statlon, thlckened prlm ary sludge pum plng

statlon lm provem ents, breakroom  addltlon at the A dm lnlstratlon Bulldlng, and

m lscellaneous yard plplng and slte structure addltlons/lm pfokem ents

J ustiflcatlo n : A w ard o f thls project w lll allow  lm provem ents and ex panslo n at the

M cA lplne C reek W W M F w hlch w lll Increase the capaclty of the treatm ent plant from

40 m llllon gallons per day to 4 8 m llllon gallons per day. A lso, these Im provem ents
w lll co m ply w lth m o re strlngent treatm ent req ulrem ents w h lch beco m e effectlve o n

M ay 1, 1994

A dvertised : M arch 6 , 199 3 Bids R cvd : A prtl 27 , 1 9 9 3 K d s Expire: June 27 , 1 9 9 3

S um m ary of Bids:

State U tllltv C ontractors, 1nc M onroe, N C $5.1 59 .1 60 00

T ham er C onstructlon C o N orcross G A  5,292,270 00
Lee C onstructlon C om pany C barlotte, N C 5,3 0 7,0 60 0 0

C row der C onstructlon C om pany C harlotle, N C 6,50 6,675 00

H aren C o nstructlo n C o m pany Etow ah, T N 6 ,9 8 9 ,5 50 .0 0

M W BE Status A m ount %  of Project Proj Goals
M  BE $ 1 5O, O00 00 2 9 %  2 %

W BE $109,000 00 2 1 %  2 %

C om pliance: Y es - T he U tlllty D epartm ent has revlew ed the C ontractor's good falth

efforls to m eet the prq ect goats and determ lned that he has com plled w lth the

requlfem ents of the M /W BE Program  T he C ontractor has m et and w lll exceed the



#

!

project goals.

Pro gram  D ireclor C oncur: Y es

Esl. C ost: $5,987,800 .00 %  D ifference 1 3.8 %  4 D ifference: $828,640 .00

Consequence: If Item  D eferred : S ubject blds w lll be valld for slxty (60) days from
A prll 27 , 1 993 . D elay In approval of thls contract could prevent C M U D from  m eetlng

new  treatm ent requlrem ents w hlch becom e effectlve M ay 1 , 1994

Recom m end A w ard to Low  Bidder: State U tlllty C ontractors, Inc

S ubm ltted B# : A pproved :

C ontact &  Phone lf Q uestions: H enry Forrest - 39 1-5060

K athy Freeze - 3 9 1-5 104
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,').0 $' coNsENT-l AGENDA ITEM

C ouncil A genda: June 14 , 1993

Project: HVA C - Contract 82 - Llquld Stream  lm provem ents - M cA lplne Creek
W astew ater M anagem ent Faclllty M odlflcatlons &  Expanslons

U ser D ept: C M U D

Fundlng: Fund 20 7 1 , C tr. 633 .26 - W ater/sew er C IP - M cA lplne W astew ater

T reatm ent Plant Expanslon to 4 8 M G D  - 42 1, 10 3, 15 1 9 7.

D eacrlp tlon ; W o rk to be perfo rm ed under th ls prq ect w lll Includ e aIl Iabo r, w o rk. and

equlpm ent necessary to perform  and co m plete In a w orkm anllke m anner aII heatlng,

ventllatlon, and aIr cond ltlonlng In co nnectlo n w lth Ilquld stream  Im provem ents at the

M cA lplne C reek W W M F

Justification : A w ard of thls project w lll allow  constructlo n of a heatlng, ventllatlo n,

and aIr condltlonlng system  In the proposed breakroom  of the A dm lnlstratlon Bulldlng

and an exhaust fan In the Sodlum  Blsulflte Faclllty at the M cA lplne C reek W W M F.

A dvertised : M arch 6, 1993 Bids Rcvd: A prll 27, 1993 Bids Expire: June 27, 1993

S um m ary of Bids:

Tom oklns-lohnston C o.. Inc. M atthew s. N C 4 9,250 .00

A  Z . Prlce &  A ssoclales, lnc. C harlon e, N C 14 ,780 .00

M W BE Status A m ount %  of Project Proj G oals
M BE -0- 0 %  1 %

W BE -0- 0 %  1 %

C om pliance: Y es - T he C ontractor has com plled w lth the M /W BE contract provlslons
w hlch allow  hIm  lo perform  all 1he w ofk w lth h1s ow n forces. T he C ontractor sollclted

quotes from  tw o W BE electrlcal contractors (W K G and D rlggers Electrlc) T hey w ere

no: lnlerested ln quollng lhls prolect slnce 1he dollaf am ount w as so sm all C M U D

staff dId not contact any M /W BES for partlclpatlon In thls prolect.

Program  D irector C oncur: Y es

Est. C oat: $4 5,900 .00 %  D ifference 79 8 %  $ D lfference $36,650 .00

C onsequences If Item  D eferred ' S ublect blds w lll be valld for slxty (60 ) days from

A prll 2 7 , 19 9 3 . D eday ln approval of thçs co ntract could prevent C M U D  from  m eetlng



l

new  treatm ent requlrem ents w hlch becom e effectlve o n M ay 1 . 19 94 .

R ecom m end A w ard to tow  Bidder: T om pklns-lohnston C o ., Inc.

S ubm itted B# : A pproved :

C ontacl &  Phone If Q uestions: H enry Fo rrest - 39 1-50 60

K athy Freeze - 3 9 1-5 10 4
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&yû coNsENv I AGENDA ITEM

C ouncil A genda; June 14., 199 3

Project; Electrlcal - Contract 84 - Llquld Stream  lm provem ents -
M cA lplne C reek W astew ater M anagem ent Faclllty M odlflcatlons A nd

Expanslo ns

U ser D ept- C M U D

Fundlng: Fund 20 7 1, C lr. 633 .26 - W ater/sew er C IP - M cA lplne W astew ater

T reatm ent Plant Expanslon to 48 M G D  - $2 1 , 103, 1 5 1 .97 .

D escriptlon : W ork to be perform ed under thls project w lll (nclude all electrdcal and

Instrum entatlo n w o rk requlred d urlng m od lflcatlons and expanslons at the M cA lplne

C reek W astew ater M anagem ent Faclllty.

Justification : A w ard of thls prq ect w lll allow  co nstructlon of electrlcal and

'nstrum entatbon w ork at 1he M cA lplne C reek

ï



f

w ork w lll Increase the capaclty of the treatm ent plant from  40 m llllon gallons per day

to 4 8 m llllo n ga llo n s pe r d av A lso . these Im pro vem ents w lll co m p ly w lth m o re

strlngent treatm ent requlrem ents w hlch beco m e effectlve M ay 1 , 1 994

A dvertised : M arch 6 , 199 3 Bids R cvd : A pnl 27 , 199 3 Bids Expire : June 2 7 , 19 93

S um m ary of Bids:

Ind-c om  Electrlcal C om oanv C harlotte, N C $74 9.700 00

V Ia Electrlc C om pany M adlso n, N C 7 54 ,80 0 0 0

M W B E S tatus:

A m ount %  of Project Proj G oals
M B E -0 - 0 %  1 %

W BE -0- 0 %  1 %

C om pliance: Y es - T he C ontractor has com plled w lth the M JW B E contract provlslo ns

w hlch allow  hIm  to perform  aII the w o rk w lth hIs ow n forces T he C ontracto r dId not

sollclt quotes from  M /W B ES no r dId C M U D  staff co ntact any M /W B ES fo r partlclpatlon

In th ls p rolect

Program  D irector C oncur: Y es

Est. C ost: $837,300 .00 %  D ifference 10 .4 %  $ D ifference: $87,600 .00



#

(z

Consequences lf ltem  Deferred: Subject blds w ((l be valld for slxty (60) days from
A prll 27, 1993 . D elay In approval of thls contract could prevent C M U D from  m eetlng

new  treatm ent requlrem ents w hlch becom e effeclw e M a# 1, 19 9 * .

Recom m end A w ard to Low  Biddef: Ind-c om  Electrlcal C om pany

Subm itted By : A pproved:

C ontact &  Phone lf O a estions: H enry Forrest - 39 1 -50 60

K athy Freeze - 3 9 1-5 10 4
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CONSENT l AGENDA ITEM z7:
C ouncil A genda: zune 14 , 199 3

Projeet; Sanltary Sew er A nd W ater M aln Constructlon - FY 93 Contract No 14 -
Slreet M aln Extenslons U ser D ept C M U

FU N D IN G : Fund 20 7 1 , C tr. 635 79 W ater/sew er C IP - S eet M aln Exlenslon

Program  - W ater - $2,9 1 7,524..2 1 , and, Fund 207 1 , C tr. 633 .7 W ater/sew er C 1P -

Street M aln Extenslon Program  - Sew er - $9 ,4 8 1 ,622 .9 1 .

D escription : T hls prq ect conslsts of approxlm aîely 8,000 + llnear feet of 8-lnch

sew er plpe, 1,1 50 + Ilnear feet of 12-1nch w ater plpe, 2, 1 50 + Ilnear feet of 8-lnch

w atef plpe, 3, 150 + Ilnear feet of 6-lnch w ater plpe, 2, 150 + llnear feet of 2-lnch

w ater plpe . 30  fo ur foot m anholes, 6 fire hyd rants and varlous other appurtenances

to be perform ed w lthln rlghts-of-w ay of the N orth C arollna D epartm ent of

T ransportatlon and/or C harloîte D epartm ent of T ransportatlon and other publlc road

rlghts-of-w ay or 1 s-foot sanltary sew er rlght-of-w ay acqulred from  lnd lvlduallv ow ned

pro pertles w lth varylng tem porary constructlon easem ents thro ughout the C lty of

C harlotte and M ecklenburg C ounty

J uslification : C o nstructlon of these prolects w lll extend sew er and w ater servlce to

resldences w hlch have been determ lned to be publlc health hazards, w here prlvate

w ells are faulty, and/orto resldences/buslneases w hlch have requested connectlon to

the C lty's w ater/sew er system

A dvertised : M ay 1 , 1 993 Blds Rcvd : M ay 25 . 1993 Bids Expire: July 25, 1 993

S um m ary of Bids:

M cD anlel C onstfuctlon C om nanv C harlotte. N C  $94 3 .284 .7 5

BR S , Incorporated B lchfleld, N C 974 ,58 1 5û

R H . Prlce, lnc C harlotte, N C 976,4 25 00

W . M . Parls &  A ssoclates C harlotte, N C 998,469.88

D elllnger, Incorporated M onroe, N C 1,0 8 1,7 12 .2 5

M W BE Status: W BE PRIM E C O N T RA C T O R
A m ount %  of Project Proj G oals

M BE 10 0 %  6 %

W BE $32,200 00 3.4 %  3 %

TO TA L W BE - 4943 .284 .75 - :00%



#

C om pliance: Y es - T he U tlllty D epaq m ent has revlew ed the C ontractor's good falth

efforts to m eet the project goals and determ lned that she has com plled w lth the

requlrem ents of the M /W BE Program . T he C ontractor has m et and w ill exceed the

project goal for W BE participation.

Program  D lrector C oncur: Y es

Est. C ost: $920 ,000 .00 %  D ifference 2 .53 $ D ifference: $23 ,28* .75

C onsequences If Item  D eferred : W e w ould be unable to prov lde servlce w lthln the s1x

m onth perlod outllned In the extenslon pollcy .

Recom m end A w ard to Low  Bidder: M cD anlel C onstructlon C ontractors

S ubm ltted B y: A pproved :

C ontact &  Phone If Q uestions: Kathy Freeze - 39 1-5 104
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C O N SEN T I A G EN D A  IT EM

C ouncil A genda: June 14., 199 3

Project: W ater M aln Constructlon - 12-lnch W ater M aln A long Shopton Road - From
Beam  Road T o D lxle Road U ser D ept C M U D

FU N D IN G : W ater/sew er C lP - W ater M aln A long Shopton from  Beam  to D lxle -

$687,00 3 .

D escrlptlon : T hls project co nslsts of approxlm ately 1 1 ,8 3 1 +  llnear feet of 1 z-lnch

w ater plpe, 68 + Ilnear feet of 8-lnch D uctlle Iron Plpe, 52 + llnear feet of 6-lnch

D uctlle Iro n P lpe , 7 flre hyd rants and varlo us other app urtenances to be perfo rm ed

w lthln rlghts-of-w ay of S ho pto n R oad, Lebanon D rlve, P lnecrest D rlve, S andy Po rter

Road . and S teele C reek Road

Justification : C onslructlon of th ls project w lll relnforce the w ater system  to m eet

projected dem ands as outllned In the Steele Creek Sm all A rea Plan and In the 2005
G enerallzed Land Plan. T hls area Is targeted for addltlonal resldentlal grow th .

A d vertised : A prll 2 4 , 19 9 3 B lds R cvd : M av 18 , 19 9 3 B id s E xpire : J uly 18 . 19 9 3

S um m ary of Bids:

R . H . P rlce. Incoroorated C harlolle, N C $328 .194 62

Sanders Brothers, Inc. C harlotte, N C 337,590 .04

R D R , Incorporated Stanfleld, N C 34 3,404 .86

State U tlllty C ontractors, Inc M onroe, N C 382,695 .92

M cD anlel C onstructlon C ontractors S plndale, N C 386 ,4 89 37

W  M . Parls &  A ssoclates C harlotte, N C  3 9 2 ,9 18 6 1

B.R S ., Inc. Rlchheld, N C 400,636 85

D elllnger, lncorporated M onroe, N C 4 30 ,4 33 .64

C astor Plum blng C om pany D avldson, N C 4 59 ,60 9 .3 5

D akota C ontfactlng C harlotte, N C 4 69.886 18
T rans-state C onstructlon C o D enver, N C 68 7,7 1 1 .3 6

M W BE Status: W BE PRIM E C O N T RA C T O B :

A m ount %  of Project Proj G oals
M BE $500 .00 0 .1 5 %  4 %

W BE $ 1 2, 100 .00 3 .69
.

%  5%

T O T A L W BE - 43 27 .694 .62 - 99 .8 5%
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C o m pliance: Y es - T he U tlllty D epartm ent has revlew ed the C ontracto r's good falth

efforts to m eet the prq ect goals and determ lned that she has co m plled w lth the

requlrem ents of the M /W B E Program .

Pro gram  D irector C o ncur: Y es

Est. C ost: $34 0 ,0 4 5 .00 %  D ifference 3 6 %  $ D ifference: $ 1 1 ,8 50 .3 8

C onsequences If Item  D eferred : B lds w ould be valld for slxty days beyo nd M ay 18 ,

19 9 3 .

Reco m m end A w ard to Low  Bidder: R . H . Prlce, Inco rpo rated

S ubm itted By : A pproved :

C ontact &  Phone lf J uestions: K athy Freeze - 39 1-5 10 4
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C O N SEN T l A G EN D A  IT EM

C ouncil A genda: June 14 , 1993

Prolect; W ater M aln Constru o - 1 z-lnch W ater M aln A long N .C . 73 To M cG ulre

N uclear Statlon U ser D ept- C M U D

FU N D IN G : D uke Pow er C om pany $14 5 ,63 1 .89 - U nder 1 s-year relm bursable

contract. Repaym ent w lll com e from  35%  of 1he revenue 1he new  Slne genefales.

Description: Thls project conslsts of approxlm ately 6,874 + Ilnear feet of 1 z-lnch
w ater plpe, 64.+ llnear feel of m ,nch w aler pjpe, 3 flre hydranls and varlous other
app urtena nces 4o be perfo rm ed w lth ln rlghts-o f-w ay o f B eattles Fo rd R o ad , N  C

H lghw ay 73 , B row n M 'll R oad , and H ubbard Road .

Justification : C o nstructlo n of thls prq ect provlde w ater servlce to the M cG ulre

N uclear S tatlo n Iocated on N C H lghw ay 73

A dvertised : M ay 1, 1993 Bids R cvd; M ay 2 5, 1 993 Bids Explre: July 25, 1993

S u m m ary o f B id s:

T -

rans-state C onstructlon C o. D enver, N C $14 5.53 1 .89
R D R . Incorporated Stanfleld , N C 1 55 ,6 33 0 0

Ronny T urner C o nstructlon C o nover, N C 1 63 .8 2 8 .19

M cD anlel C onstructlon C ontractor S plndale, N C 1 6 5,2 63 .0 7

Brow n U tlllty C om pany C o ncord . N C  17 9 ,0 12 .6 1

R . H . Prlce, lnc. Spfndale, N C 188,729 52

B .R .S , lnc. R lchfleld, N C 192,823 0 5
N elll G radlng &  C onstructlon H lckory, N C 19 6,08 1 20

W .M . Parls & A ssoclates C harlotte, N C 197,266 .23

D elllnger, lnc . M onroe, N C 19 9 ,89 * .0 7

Propst C onstructlon C om pany C oncord, N C 20 3,7 1 7 .64

R . F Shlnn C ontractor Concord, N C 242,0 59 .57

M W BE Status: A m oun: %  of Project Proj G oals
M BE $ 0 0 %  2 OA

W BE $0 0 %  2 %

C om pliance: Y es - T he C ontractor has com plled w lth the M /W BE contract provlsdons
w hlch allo w  hIm  to perfo rm  all the w o rk w 1th hIs o w n fo rces. T ra ns-s tate d td no t

sollclt quotes from  M /W BES nor dId C M U D Staff contact any M /W BES for partlclpatlon

ln thls pfolect.
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Proqram  D ifector C oncur: Y es

Est. C ost: 4 182.9 1 2.62 %  D lfference 20 .44 %  4 D ifference. 437,380 63

C onsequences lf ltem  D eferred: B lds w ould be valld for slxly days beyond M ay 25 ,

1993 . T he A pplscant, D uke Pow er C om pany , w lll be unabte to m eet thelr schedule

for use of the pro posed w ater m aln.

gecom m end A w ard to tow  Bidder: T rans-state C onstructlon C om pany

S ubm ltted By : A pproved :

C ontact &  Phone If Q uestions' Kathy Freeze - 39 1-6 104



ûcossEN'r I AGENOA ITEM #

C ouncil A genda: 6/14/93

Project: Polym er User Dept: Utlllty

FU N D IN G : W ater/sew er O peratfng - M cA lplne C reek W astew aler T reatm ent Plant -

C hem lcals for W ater T reatm ent - $4 50,000

D escription ) Po lym er, M cA splne W aste T reatm ent Plant

Juslificatlon : Posym er w lll be used w lth the slud ge thlckenlng &  dew aterlng
centrlfuges at M cA lplne W astew ater T realm ent P lant. Po lym er vastly Im proves the

effizjency of the centrlfuges.

A dvertised : 1/23/92 Bids Rcvd: 5/1 8/92 Bids Expire: 6/30/94

S u m m ary of B id s:
Stockhausen G reensboro , N C $3 1 1 .000 .00

Request perm lsslon to extend contract for an addltlonal 12 m onths at the sam e prlce

($1 .00 per pound) as provlded In orlglnal contract (#82-1 54) approved bv C lty

C ouncll. 6/8/92

M W BE Status' A m ount %  of Project Proj Goals
M B E 5 %

W BE 
3 %

C om pliance: N o know n M W BE provldef avallable.

Program  D irector C oncur: Y es

Esl. C ost: $3 1 1 ,0OO .QQ %  D ifference 0 4 D ifference 10

C onsequences lf ltem  D eferred: Polym er m ust be used w lth the centrlfuges ln order

for It to operate at m axlm um  efflclency.

gecom m end A w ard to Low  Bidder: Y es

O ther Inform ation : T he bId process for Polym er requlres that vendo rs prequallfy thelr

product. Thls requlres extenslve tlm e and testlng (8 w eeks) on C lty equlpm ent D ue
to thls requlrem ent, the optlon to renew  the current contract an addltlo nal year at the

sam e unlt prlce Is requested , provlded funds are m ade avallable by C lty C ouncll

Subm ltted By: A pproved :
G regory K . Spearm an A sst. C ity M anager

C ontact &  Phone If Q uestions: Blî1 M ouchel 336-2932
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- -$CONSENT I AGENDA ITEM
p M

Council Agenda: June 1 4, 1 993 L A F

Project: Curb Replacem ent FY93 User Dept: .

FUNDING : Ctr: 523.08 Fund: 01 20 O bj. Code: 351 8
Balance of Funds: $295, 1 23

D escriptlon : Replacem ent of concrete curb and gutter along C edar S treet,

D ouble O aks Street, Bland Street, Tlppah A venue. C ham bw ood D rive, A llen
Street, Baylor D nve, H olyday C ourt, K entland Land, W edgew ood D rlve,

Provldence Lane, S eacroft R oad, J.A . Jones D rlve, Fordw ood D nve, Lancer

D rlve, Seneca Place, Falr V alley D rlve Blrchcrest D rlve. and N ou lngham  D nve

southw est of the central buslness dlstnct.

Justiflcation : T hese Iocatlons are identlfled and prlontlzed by the Street

M alntenance. This project Is prepared annually by the Englneerlng Departm ent.

A dvertised z A prll 4 , 1 99 3 Bids R cvd: M ay 6, 1 9 93 at 2 :0 0 p.m . Bids Explre:

July 6 , 19 9 3

S um m ary of Bids:

U nlted C onstructlon $257 .539 .80

Blythe D evelopm ent $280,5 1 9 . 13

Ferebee C orp . $2 93 ,1 6 8 .4 0

S how alter C onstructlon $3 34 ,99 8 .60

M W BE Status: Am ount %  of Project Proj Goals
M BE $2 57,539 .80 100 %  6 %

* W BE $0 0 %  3 %

C om pliance: U nlted C onstructlon (certlfled M BE) has com plled w lth 1he

requlrem ents and Intent of the M /W B E program .

Program  D lrector C oncur: Y es

Est. C ost: $22 5,000 %  D ifference 1 4 .4 %  (over) $ D id erence: $$32 ,540

C onsequences If Item  D eferred: D elay In aw ard



t/

R ecom m end A w ard to Low  Bidder: A w ard to U nlted C onstructlon

S ubm il ed B y; A pproved:

C ontact &  Phone lf Q uestions: D ee H oover at 3 3 6-3 6 34

>



coxsEx'r l ASENDA ITEM ,) t)

C ouncil A genda: June 14 , 1993

Project: ThrlftïTuckaseegee goad Sldew alk U ser D ept: Englneerlng

FU N D IN G : G eneral C apltal lm provem ent Fund (Sldew alk Program  - Street Bonds) -

$ 1 ,43 6,44 9 .

D escfiption : C onstrucîlon of new  sldew alk thro ugh exlstlng resldentlal nelghborhoods

at T hrlft and T uckaseegee Road . T he w ork Iocatlons are bordered by Berryhlll R oad,

A m bassado r Road and Freedom  D rlve, So tlthw est of the central buslness dlstnc:

Justification : T hls program  Is a part of the ongolng gldew alk constructlon program

FY -83 . T hese Iocatlons are from  the prlorlty 11st m alntalned by C D O T

A dvertised : A prll 15 , 1993 Bids Rcvd: M ay 13 , 1993 Bids Expire: July 1 1, 1993

Sum m ary of Bids: *

T he S haw  G ro up $ 10 8 ,3 84 .15

Show alter Constructlon $ 1 28,100 .00

Ferebee C orporatlon $ 133,485.98
C ardlnal C onstructlon $ 14 7 ,650 .48

U nlted C onstructlon $ 149 ,184 .00

Blythe D evelopm ent $ 151,518 .94

M W BE Status A m ount %  of Project Pfoj Goals
M  BE $ 0 0 %  6 Fo
W BE $ 1 08 ,384 1 5 1 00 %  5%

C om pliance: T he S haw  G roup ls ln com pllance w lth the M /W BE Program  and Is a

certlfled W B E .

Proqram  D ireetor C oncur; Y ES

Est. C ost: $ 120 .000 %  D ifference 9 7%  (U nder) $ D ifference $ 1 1 ,616 86

C onsequences lf ltem  D eferred ; D elay ln aw ard

Recom m end A w ard to tow  Biddef : A w ard to T he Shaw  G roup



#

I

S tlbm ltted 8y)
C  D . Readllng, C lty Englneer

C ontact & Phone If o uestlons: Tarlq F, A zlz, 336-79 24

EN G BID 3 .6 14
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CONSENT I AGENDA ITEM g7

C ouncil A genda: June 14 , 1993

Project: W lbkknson Boulevard Phase IIl Dem onstratlon A rea Slde Strlp Im provem ents

U ser D ept: EN G

FU N D IN G : G eneral C apltal lm provem ent Fund lBuslness C orrsdor Revltallzallon -

Street Bonds) - $3,032,769 .

D escription : T hls project w 1ll co nstruct îw o elght foot w lde plantlng strlps, separated

by a fo ur foot w lde sldew alk, on elther slde of W llklnso n Boulevard betw een W esterly

H llls D rlve and A shley Road .

Justification: T hls prolect ls parl of the Buslness C orrldor Revltallzatlon program  T hls

program  provldes publlc Im provem ents for depressed buslness corrldors to stlm ulate

prlvate Investm ent T he need ls evldent by the poor vlsual quallty and decllnlng

eco no m lc v ltalpty .

A dvertised: M arch 24 , 1993 Bids Rcvd: A prll 27, 1993 Bîds Expire: June 26, 1993

Sum m ary of Bids: Ferebee Corporatlon $293,604 .28
Blythe D evelopm ent $30 4 ,74 8 .62

Show alter C onstructlon $355,597 .20

U nlted C onstructlon $39 1,34 9 .53

C row der C onstructlon $427,647 86

M W BE Status' A m ount %  of Project Proj G oals
M BE $14 ,500 5%  9 %
W BE $27,000 9 2%  6%

C om pliance: Ferebee C orporatson has com plled w lth the requlrem ents

and lntent of the M /W B E Program

Program  D ifector C oncur: Y ES

Est. C ost: $3 25 ,000 %  D ïfference 10 .7 %  $ D lfference: 43 1 ,39 5 .72

C onsequences If ltem  D eferred : B lds w lll explre before next C ouncll M eetlng .

Recom m end A w ard to Low  Bidder: A w ard to Ferebee C orporatlon



l
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S ubm ltted By :

C .D . R eadllng , C lty Englneer

C ontact &  Phone lf Q uestlons: D ee H oover 336-3 634

EN G B ID 4 .6 14
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*î j..-CONSENT 1 AGENDA ITEM (;

C ouncil A genda: JU N E 14 , 19 9 3

Project: G ENESIS PA RK NEIGHBO RHO O D REINVESTM ENT User Dept: ENG

FU N D IN G : G eneral C apltal lm provem ent Fund (N elghborhood Relnvestm ent - Pay-A s-

Y ou-G ol - 44 .340,808 .

D escription : T hss prolect w lll provdde d ralnage , new  co ncrete sldew alk, d rlvew ays.

curb and gutter, curb ram ps, and retalnlng w alls on Bruns A venue, State S treet,

Katonah A venue and S um ter A venue ln the Seversvllle / Sm allw ood N elghborhood .

Justîfication: In FY 90 C lty C ouncll approved the N elghborhood Relnkestm ent Program

w hlch w as m erged w lth the S m all A rea Plan In FY 9 2 . T hls program  provldes for new

o r reco nstructed Infrastructure In areas w here su b-stand ard o r no Infrastructure ex lsts.

A dvertised: A PRIL 18 , 1 993 Blds Rcvd: M A Y 6, 1993 Bids Expire: JU LY 6, 1 993

S um m ary of Bids:
Blythe D evelopm ent $ 30 5 ,9 33 19

Sherrlll &  A ssoclates $ 3 14 ,949 74

Ferebee C orp. $ 332,685 50

C row der C onstructlon $ 36 1 ,623 94

S how alter C o nstructlon $ 3 6 1 ,9 72 50

D akola C onslrucllon % 376,1 78 .04

U nited C onstructlon 4 4 34 ,036 52

M W BE Status A m ount %  of Projecl Proj G oals
M BE $ 0 0 %  7%

W BE $ 0 0 %  4 %

C om pliance : B lythe D evelopm ent has co m plled w lth M /W B E co ntract provlslo n w hlch

allo w s perfo rm ance of alI w o rk w lîh co ntracto r's o w n fo rces

P ro g ram  D lrecto r C on cur: Y ES

Est. C ost: $335,000 %  D ifference 9 .2 %  tu nder) $ D ifference: $ 30,952 4 1

C onsequences If ltem  D eferred : D ELA Y IN A W A R D

R eco m m end A w ard to Lo w  B ld der: A w ard to B lythe D evelo pm ent



1
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s ubm itted By :

c .o . R eadgng - c ivy Engyneer

contact & phone If a uestions: Dee Hoover @  336-3634

EN G BIo 2 .6 14
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C ouncil A genda: 6/14/93

Project: Pothole Patcher User Dept: Street M alntenance

FUNDIN G ; Ctr: 52303 Fund: 0120 O bJ. Code: 35410 Balance of Funds:

4 1 ,4 20 ,820

D escrlption : T ruck-m o unted Pothole Patch er

Justlficatëon: A pproved In 1W 93 budget. Equlpm ent ls needed to repalf streets. It w lll

be especlally tlseftll after hours, because 11 w lll keep asphalt w arm  for Iong pertods.

A dvertised: 3-1 5-93 Blds Rcvd; 4-14-93 Bids Expire: 6-1 5-93

Sum m ary of Bids:

Publlc W orks Equlom ent C o . M onroe. N C $5 1 .0 74 00
Bruder-s harpe, Snc. M onroe, N C *50 , 198 60

M W BE Status' A m oun: %  of Project Proj G oals

M B E

W BE

C om pliance: N o know n M W B E'S for thls equlpm ent.

Program  D ifeclor C oncur: Y es

Est. C ost: $95,000 lncludlng chassls 5 .26%  % D ifference: ($6,000 1

n ecom m end A w ard to Lo w  Bidder: Low est resoo nslble b ldder.

C onsequences If D eferred : T he current equlpm ent has been dlscontlnued by the

m anufacturer. Tb: C lty has rebullt old equlpm ent for the Iast tw o years. Rellablllty

w lll contlnue to deterlo rate and dow ntlm e w lll lncrease

Subm itted By: A PPRO V ED :

G regory K S pearm an

C ontact &  Phone If Q uestlons; Fred Stalllngs, 336-5667

Factots A ffecting M W BE; N one



;
Explanation of C ost D ifference ;
1 . U sers stated that radlant heat m ethod used by Bruder-s harpe dId not keep the

asphalt w arm  overnlghtor w eekends. 0 ne purpose of thls unlt Is to ellm lnate uslng
cold patches on ''em ergency'e calls. T he cold patches m ust be redone, thus doubllng

the co sts.
2. Bruder-sharpe dId not com ply w ltb parts avallablllty w arranl . 'Thls w arranty bas

been very effectlve ln assurlng vehlcle uptlm e .
3 . B ruder-s harpe offered a one year parts and servlce w arranty vs. the speclfled tw o

year w arra nty .
4  B ruder-s harpe dId not co m ply w lth burner shut off d urlng spraylng - a safety

hazard .
5 Bruder-s harpe can not supply an antl-brldglng devlce as requlred .

C onsequences If Ilem  D eferred :
B àds w sll explre B udget w sll have to transfer funds to next FY . C hassls has already

been o rdered .

Project History:

O ther:
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C O N SEN T 11 A G EN D A  IT EM

Council Agenda: June 14, 1993 êakw .slos
Project: Tem porary Personnel Servlces User Dept: s

FUNDING : Ctr: Varlous Fund: Varlous O bj. Code 179 Balance of Funds: A II

Funds - $432,225.*

D escription : T em po rary Personnel S ervlces - A nnual C o ntract.

J ustificatio n : T h ls Is the flrst tlm e th e C lty and C o unty have Jo lntly recelved bld s fo r

T em po rary Perso n nels erv lces.T he T em po rary perso nnel S erv lces co ntracl ls d eslg ned

to provlde (on an as needed basls) tem porary em ployees for C lty departm ents to
ensure that servlces are dellvered w hen salarled em ployees are out for varlous

reasons. T h ls co ntract w lll provlde dlfferent sklll levels of tem porary em ployees at

flxed ho u rly rates

A dvertised : 2-10-93 Bids Rcvd : 3-9-93 Bids Expire: 7-9-93

S um m ary of Blds:

See atlached Sum m ary of Blds.

M W BE Status: A m ount %  of Project Proj Goals
M BE 0 () 10 %

W BE 432,225 1 00 %  5%

C om pliance: Y es

Program  D irector C oncur: Y es

Est. C ost: $700,000 %  D lfference 38%  $ D ifference $267.000
C onsequences If ltem  D eferred : C lty departm ents w lll contlnue to m ake Indlvldtlal

arrangem ents for selectlng tem porary personnel servlce needs at substantlally hlgher

costs T he savlngs achleved by consolldatlng requlrem ents th rough the co m petltlve

request for proposal process w lll not be reallzed T he ad m lnlstratlve cost of placlng

an order for a tem porary em ployee as w ell as the paym ent process w lll also contlnue

to be at h lgher cost fo f 1he C lty

R ecom m end A w ard to Low  Bidder: Y es

O ther Inform ation : O ver the prevlous flscal year, the C lty spent approxlm ately

$700,000 for tem porary personnel servlces. The use of tem porary personnel servlce
provlders ls requlred w hen an lnjured o r 111 em ployee Is unable to co m e to w ork and



1

$

perform  thelr dally Job dutles. T he use of tem porary em ployees lnvolves labo rers
,

clerlcal support and varlous skllled posltlons thro ughout the C lty . ln other lnstances
,

tem porary em ployees are used because the expense of full tlm e em ployees Is not

feaslble nor practlcal T he antlclpated useage under thls contract w lll be equlvalent to

approxlm ately ten (10 ) full tlm e em ployee posltlons.

T hls bId w as developed to provlde a broad spectrum  of tem porary personnel servlces

needs coverlng C lty 1ob classlflcatlons T he contract Is avallable for m eetlng needs
,

w hlch are based on short term  requlrem ents. T he crlterla for the bld Included the

ablllty to servlce the C lty 's account, reference evaluatlon, com m ltm ent to subco ntract

w lth M W BE flrm s, prlce, m ethod of placlng tem porary em ployees
, and tralnlng

tem porarles to m eet C lty expectatlons T he evaluatlon crtterla also Included a slte

vlslt to the to p ranked flrm s. T he flrm  selected as m ost sulted In provldlng the best

co m bfnatlo n o f p rlce a nd servfces w as C o rpo rate Perso n nel S ervlces
, In c .

T he use of C o rpo rate w lll provlde addltlonal advantages fo r the C lty
, w hlch lnclude:

* A  slngle custom lzed/ltem lzed blll from  one servlce provlder vs
. m u ltlp le

lndlvldual separate bllllngs from  several dlfferent servlce provlders
.

* T racklng tem porary personnel used by departm ents
, and 1o b skllls;

* M o n lto rlng trends fo r tem po rary perso nnel serv lce use by d epartm ent
, sklll#

se a so n , etc .

* Requlrem ent for C orpo rate to subcontract w lth other tem porary flrm s In

m eetlng C lty needs;

* A ssessm enl of tem po rary asslg nm ent requests prlo r to 1ob placem ent to

m axlm lze jo b and sklll m atch for tem porary posltlo n fllled;

* T he C lty 's rtght 1o not m ake paym ent for unproducttve tem porary em ployees

Thls ls the flrst contract of thls nature for the C lty, w hlch should low er overall lnternal

and external costs, slm pllfy the placem ent process, stream llne bllllng and paym ent and

provlde a m anagem ent too l fo r tracklng and m onltorlng the use of tem porary

personnel servlce w ltpln the C lty.

S ub m ltted By : A pproved :

G rego ry K . S pearm an
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SU M M A RY O F BID S

V EN D O R N A M E C tW /C O U N T Y C S3'Y

C O R PO RA T E PER S O N N EL S ERV IC ES 48 64 .4 4 5 $4 3 2 .2 2 5

K elly S ervlces $ 74 2 ,90 5 $3 7 1,4 53

U .S . Personnel 8 1 1 ,93 5 40 5,968

U nlforce 837,594 4 18,797

M anpow er 874 ,90 9 4 37,4 55

A D IA  Personnel 886,227 44 3, 1 1 3

T em pW orld 886 ,589 44 3 ,295

A ccustaff 888 ,398 4.4 5,000

Staff A ddltlons 8 9 1 ,3 66 4 4 5 ,6 8 3

O lsten Stafflng 8 9 1 ,9 2 6 4 4 5 ,9 6 3

C reatlve T em porarles 8 9 1 ,9 2 6 4 4 5,9 6 3

Flrst C holce 898 ,980 44 9,4 90
Q uallty Personnel 9 0 5 ,77 6 4.5 2 ,8 8 8

Resources Em ploym ent 9 10 ,94 3 4 55,4 72

lnterlm  Personnel 9 13 , 734 4 56,86 7
A ccurate T em po rary 9 2 5,79 6 4 6 2 .89 8

A blest T em porary 925,932 4 62,966

T alent T ree 9 26 ,4 35 4 63 ,2 18

A dvance Perso nnel 9 26 ,58 3 4 63 ,29 2

N orrell Servlces 938,400 4 69,200

T oday's Tem porary 974 ,385 4 87, 1 93
Parrot-W lthers 1 ,0 9 6 ,8 10 54 8 ,4 0 5

Kelly Servlces, U .S Personnel and U nlforce w ere not selected as the recom m ended
bldd er fo r co ntract aw ard because they d Id not rank as hlg h as C o rpo rate Perso nnel

In provld lng the best co m blnatlo n of prlce and servlces. R ecom m end annual contract

aw ard w lth optlon to renew  for tw o addltlo nal perlods fo r tw elve m o nths each .

A sslstant C lty M anager

C ontact &  Phona If Q uestions: G regory K S pearm an, Purchaslng D lrector, 336-2933
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C O N S EN T 11 A G EN D A  IT EM

C ouncil A genda: June 1 4 , 1 9 93

Project: Conventlon Center Slgnage User Dept' Eng

Funding: C onventlon C enter Fund lconventlon C enter Prolect - C erbflcates of

Partlclpatlon) - $33,508,761 .

Balance of Funds: See Total Project Budget Update (Attachm ent)

D escription : C o ntract sco pe co nslsts of alI Interlo r and exterlor slgnage and slte

d lrectlo nal slgns

Justification : C ontract Is part of constructlon program  for the N ew  C o nventlon

C enter

A dverlised: O 7M A R9 3 Bids Rcvd: 0 5M A Y 93 Blds Expire: O 3A U G 93

Sum m ary of Bids:

V O M A R PRO D U C T S $328 .72 1 00 (*1

S IM S C O RPO RA T IO N $339 , 1 50 00

A N D C O IN D U STRIES $344,072 00 (C orrected)
B ELS IN G ER S IG N W O R K S $3 6 1 ,5 19 0 0

C O RN ELIU S A RC H IT EC T U RA L PRO D U C T S $40 2,73 1 .58

A R C H IT EC T U RA L G R A PH IC S $4 4 3 ,24 9 .0 0

* Low  bId negotlated from  $330 ,76 1 .00 to $328 ,7 2 1 00 tsee BId S um m ary on

A ddltlonal Inform atlon Sheet).

M W BE Status A m ount %  of Project Proj Goals
M BE 0 0 6 %

W BE 0 0 7 O/o

C om pliance: T he C ontractor has co m plled w lth the requlrem ents of the M W BE

Program  by electlng to self-perform  100 %  of the w ork.

Program  D irector C oncur: Y es

EN G B ID I 1 .6 1 4 Page 1 of 3
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Est. C ost: *$487 .555 00 % U nder:32 6%  $ D lfference: $158,834..00 *

*s ee Explanatlo n of C ost D lfference o n A ddltlonal Inform atlo n S heet.

Reco m m end A w ard to to w  Bldder: Y es

C o nsequences If D eferred : T he sched ule w lll be Im pacted and the project m ay lncur

addjllonad cost.

S ub m itted 9 y :
C .D  R ead llng , C lty E nglneer

C ontact &  Phone If Q uestions: B E . A ldrldge. Ext. 3 633 FO R Q U EST IO N S

EN G BID I 1 .6 14 Page 2 of 3
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A D D IT IO N A L IN FO R M A T IO N

Bid Sum m ary: T he orlglnal bId am ount of $330 .761 .OO has been negotlated.

N egotlatlon Included provldlng on-slte storage of m aterlals for the C ontractor, w hlch

resulted In a negotlated low  bjd of $328.7 2 1 O0 .

Factors A ffecting M W B E: O rlglnally, the C o ntractor subm ltted docum entatlon to

100 %  self-perform . Presently the C ontractor Is negotlatlng w lth tw o (2) M BE

electrlcaî contractors to provlde electrlcal servlces. (See M W BE D ocum entatlon)

Explanation of C ost D ifference: T he orlglnal bId of $3 30 ,7 6 1 0 0 Is 3 2 2 %  under the

C onstructlon M anager's estlm ate of $4 87,555.00 , representlng a d lfference of
$ 156 ,7 9* .0 0 . T he D eslgn D evelopm ent estsm ate and current budget fo r the w o rk ls

$5 10 ,000 .00 . O verruns agalnst the budget In other packages necessltated

negotlatlons of aIl bld am ounts by lncorporatrng cost red uctlon Item s T he negotlated

bId sum  of $328,72 1 .00 ls $ 1 8 1 ,279 00 low er (35 5%  Iess) than the orlglnal D eslgn

D ev elo p m ent estlm ate .

C onsequences If ltem  D eferred : T he schedule w lll be lm pacted and the project m ay

Incur add ltlonal cost.

BFF/BEA /IaC

EN G BID I 1 .6 1 4 Page 3 of 3



C O N S EN T 11 A G EN D A  IT EM

C ouncil A genda: June 14 , 19 93

. t'''''-

z n gProject: Conventlon Center M lllw ork & Cablnets (Re-Bld) User Dept

Funding; Conventlon Center Fund (Conventlon Center Project - Certlflcates of

Partlclpation) - $33 ,508,76 1 .

Balance of Funds: See Total Project Budget Update (Attachm ent)

D escription : C ontract scope conslsts of alI w all and base cablnets, the cafe bar,

Inform atlon desks and w ood panellng .

Justification : C ontract ls part of constructlon program  for the N ew  C onventlon

C enter.

A dvertised : 0 7 M A 8 93 Bids R cvd: 1 0 M A Y 93 Bids Expire: 0 84 U G 93

S um m ary of B ids:

ST U LT Z M A N U FA C T U R IN G C O . $ 830 .84 3 0 0 *

SO U T H ER N A RC H IT EC T U RA L W O O D W O RK $1 ,3 1 6 ,828 .00 (C orrected)

N A C O M A  C O N S O LID A T ED LT D . N O  BlD

* Low  bid negotlated from  $1 ,1 25 ,664 .00 to $830 ,84 3 .00 lsee BId Sum m ary

on A ddltlonal lnform ation Sheetl.

M W BE m atus: A m ounl %  of Project Proj G oals
M BE $34 ,786 .00 4 .2 %  1 1 %

W BE $ 5,00 0 .0 0 0 .6 %  5 %

C om pliance: T he C ontractor has com plled w lth the requlrem ents and lntent of

the M W B E Program .

Program  D irector C oncur: Y es

EN G BlD 10 .6 14 Page 1 of 3
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Est. C ost: * $ 1 ,24 9 .0 24 .0 0 % U nder;33 .5 %  * $ D ifference; *4 18 .18 1 .O O *

*see Explanation of C ost D lfference on A ddltlonal lnfofm atlon Sheet.

R ecom m end A w ard to Low  Bidder: Y es

Consequences lf Deferred: The schedule w ill be lm pacted and the project m ay

lncur addltlonal cost.

Suqmitted By;C
.
D . Readllng, C ity Englneer

c ontact &  Phone If Q uestions: B .E. A ldrldge, Ext. 3 6 33 FO R Q U EST IO N S

* S EE A TTA C H ED  A D D IT IO N A L IN FO RM A T IO N S H EET *

EN G B 1D 10 .6 1 4 Page 2 of 3
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A D D IT IO N A L IN FO R M A T IO N

BId S um m ary: T he orlginal bld am ount of $ 1 , 1 2 5,6 64 .0 0 has been negotlated .

N egotlatlon Included deletlng m lllw ork and w ood panellng from  the bu lldlng and

slm pllfylng constructlon m aterlals on cablnet tops and w ood base w hich

resulted in a negotlated Iow  bId of $83 0 ,84 3 .0 0 .

Factors A ffecting M W B E : T he C ontractor Is presently pu rsulng addltlonal

M W BE subcontractlng opportunltles. (Back-up w lll follow )

Explanation of C ost D ifference: T he orlglnal bld of $ 1 . 1 2 5 ,6 64 .0 0 Is 9 .9 %

under the C onstructlon M anager's estlm ate of $ 1 ,24 9 ,0 24 .0 0 , representlng a

dlfference of $ 1 2 3 ,3 60 .0 0 . T he D eslgn D evelopm ent estlm ate and current

budget for the w ork Is $7 1 3 ,523 .0 0 and thls overrun agalnst the budget

necessltated negotiatlon of the bId am ount by Incorporatlng cost reductlon

Item s. T he negotlated bId sum  of $830 ,84 3 .0 0 Is $ 1 1 7,3 20 .0 0 hlgher (1 6 .4 %

m ore) than the orlglnal D eslgn D evelopm ent estlm ate.

Consequences If ltem  Deferred: The schedule w lll be Im pacted and the project
m ay In cu r ad d ltlo nal co st.

BFF/BEA /IaC

EN G BID I 0 .6 1 4 Page 3 of 3



C O N S EN T 11 A G EN D A  IT EM

C ouncil A genda: June 14 , 1 9 93

Project: Convention Center Storef ront & Curtalnw all User Dept: Eng.

Fundlng; Conventlon Center Fund (Conventlon Center Project - C erbflcates of

Partlclpatson) - $33,508.76 1 .

Balance of Funds; See Total Prq ect Budget U pdate tA ttachm ent)

D escription : C ontract sco pe conslsts of the entlre glass curtalnw all system , Interlo r

and ex te no r sto refro nt, staln less steel entrance d oo rs, alum lnu m  m eetlng ro o m  d oo rs,

custom  m etal fram ed skyllght (oculusl. speclal archltectural Iouvers, and assoclated

su p po rt stee l

Justifîcation : C o ntract Is part of constructlon program  fo r the N ew  C onventlo n

C enter.

A dvertlsed : 1 1O C T 93 Bids Rcvd : 25M A 893 Bids Expire: 23.1U N 93

S u m m ary o f B id s:

JO SEPH  SH ISKO . IN C . $2.787.290 00 (*1
W A LTEK, IN C . $2,466,777 00 (W lthdraw n)

PRIT C H A R D PA IN T  &  G LA SS $3 ,309,0 1 7 00

FLO U 8 C I7'Y A RC H IT ECT U RA L $3,572,040 00

N O R M EN T IN D U ST RIES ,/W S A , IN C . $4 ,0 19,820 00

* Low  bld negotlated from  $2,84 2,666.00 to $2,787,290 00 (see B1d S um m ary on

A ddltlonal Inform atlon S heet).

M W BE Status. A m ount %  of Project Proj Goals
M BE O 0 %  9

W BE 0 0 %  5

C om pliance: T he C ontractor has co m plled w lth the requlrem ents of the M W B E

Program  by electlng to perform  100 %  of the W ork

Program  D irector C oncur: Y es

EN G B ID 6 .6 1 4 Page 1 of 3



Qs'. C ost: * $3,24.2,800 00 % U nder:14 0 0/0* 4 D ifference' $4 55.5 10 00 *

*see Exglanatlon of C ost D tfference on A ddltlonal lnform aîlon S heet

Recom m end A w ard to Low  Bidder: Y es

C onsequences If D eferred ; The schedule w lll be lm pacted and the prq ect m ay Incur

add ltlonal cost.

S ub m iu ed B y :
C .D . geadllng, C lty Englneer

C ontact &  Phone If Q uestions: B E. A ldrldge, X 3633, FO R Q U EST IO N S

EN G BlD 6 .6 1 4 Paoe 2 of 3
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A D D IT IO N A L IN FO R M A T IO N

Bid S um m ary : T he o rlglnal b1d am o unt of $2,84 2 ,6 66 .0 0 has been negotlated .

N egotlatlo n lnclud ed p rov ld lng fabrlcatlo n areas Inslde the b ulld ln g fo r the W o rk and

acce ptance o f alternates to change the fln lshes o f publlc e ntrance d oo rs a nd exterlo r

Iouvers, w hlch resulted In a negotlated Iow  bld of $2 ,78 7 ,290 .0 0 .

Factors A ffectlng M W B E: T he C o ntracto r Is co ntlnulng effo rts to Identlfy M W B E'S for

posslble subcontractlng opportunltles. (See M W BE D ocum entatlon)

Explanation of C ost D ifference: T he orlglnal bId of $2,84 2,666 00 Is 1 2 .3 %  under

the C o nstructlon M anager's estlm ate of $3 ,24 2,80 0 00 , representlng a d lfference of

$40 0 , 134 .0 0 . T he D eslgn D evelo pm ent estlm ate and current budget fo r the w ork Is

$2 ,6 54 ,8 70 .0 0 and thîs overrun agasnst the budgel necessltated negotlatlon of the

bId am o unt by lnco rpo ratlng co st red uctlo n Item s T he negotlated bId su m  o f

$2,787,290 .00 Is $132,420 00 hlgher (5 0 %  m ore) than the orlglnal D eslgn

D evelopm ent estlm ate

C onsequences If Item  D eferred : T he schedule w lll be Im pacted and the prq ect m ay

lncu r add ltlo nal co st.

BFF/BEA /IaC

EN G BlD 6 .6 1 4 Page 3 of 3
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' C O N S EN T 11 A G EN D A  ITEM

C ouncil A genda: June 1 4 , 19 9 3

eroject Conventlon Cènter A udlo/ Vlsual U ser Dept:

Funding: Conventlon Center Fund (C onventlon C enter Prq ect - Certlflcates of

Partlclpatlon) - $33,508,761 .

Balance of Funds: See Total Project Budget U pdate (A ttachm ent)

D escription: C ontract scope conslsts of a com plete A tldlo V lsual system .

Justification : C o ntracl Is part of co nstructlon pro gram  fo r the N ew  C o nventlon

C enter.

A dvertised : 0 7 M A R 9 3 Bids R cvd ' 19 A PR 9 3 Bids Expire: 18JU t9 3

Sum m ary of Blds:

LO N G  C O M M U N IC A T IO N S G R O U P $1 .00 6,53 1 00 (*)
A U D IO  C O M M U N IC A T SO N S C O N S U LT A N T S 4 1 , 1 15 ,8 8 9 .0 0

JW P ELECT RO N IC SY ST EM S $1 ,274 ,21 5 00

* Low  b1d negotlated from  $1,049,53 1 .04 to $ 1,006,53 1.00 (see BId Sum m ary on

A ddltlonal lnform atlon Sheet).

M W BE Status. A m ount %  of Project Proj Goals
M BE 0 0 %  3 %

W BE % 2*0 ,348 .OO 23 9 %  2%

C om pliance: T he C ontractor has com plled w lth the requlrem ents and Intent of the

M W BE Program .

Pro gram  D irecto r C o n cur: Y es

EN G BID ; e 14 

P*ë* 1 fhf 3



Est. C ost: * $ 1 ,0 60 .6 89 .0 0 % u nder: 5 1 */0* $ D ifference: $54 .1 58 .0 0 *

* See Explanatlon of C ost D lfference on A ddltlonal Inform atlon Sheet

R eco m m end A w ard to Lo w  B id der: Y es

Consequences If Deferred: The schedule w lll be Im pacted and the project m ay Incur
ad d ltlo nal co st.

Subm itted By :
C .D . Readllng, C lty Englneer

C ontact &  Phone If q uestions: B E . A ld ndge, Ext 3 6 33 FO R Q U EST IO N S

EN G BID ? ô 1 * Pa9@ 2 of 3



A D D IT IO N A L IN FO RM A T IO N

Bid Sum m ary: T he ortglnal btd am ount of $1 ,04 9 ,53 1 .04 has been negotlated .

N egotlatlon Includes the acceptance of a b1d alternate to delete a character-generator
system  and T V  m onltors, w hlch resulted ln a negotlated 1ow  b1d of 4 1,00 6,53 1 .00 .

Explanation of C ost D ifference: The onglnal bld of $ 1,049,53 1 .O4 ls 1 .1 %  under the

C onstructlon M anager's estlm ate of $1 ,060 ,689 .00 , representlng a d lfference of

$1 1 ,157 .9 6 . T he D eslgn D evelopm ent estsm ate and current budget for the W ork ts

$8 1 7,39 2.00 and thls overrun agalnst the budget necessltated negotlatlon of the bId

am o unt by lncorporatlng the bId alternate Item . T he negotlated bId sum  of

$1 ,006,53 1 .00 Is $189,139 00 hlgher (23 1%  m ore) than 1he orlglnal D eslgn

D evelopm enl estlm ate.

C onsequences lf llem  D eferred: The schedule w îll be sm pacted and the prq ect m ay

lncur ad dltlonal cost.

BFF/BEA /IaC

ENG BID; 6 1 4 
Page 3 lf 3
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C O N S EN T 11 A G EN D A  IT EM

C ouncil A genda: June 1 4 , 1 9 93

Project: Conventlon Center Slte Dem olltlon-z User Dept: Eng

Funding: C onventlon C enter Fund (C onventlon C enter Prq ect - C ertlflcates of
Partlclpatlon) - 433,508 ,76 1 .

Balance of Funds: See Total Prq ect Budget U pdate tA tlachm ent)

D escriptlon : C ontract sco pe co nslsts of the total rem oval of exlstlng bulldlngs,

fo undatlo ns, w alls pavem ent and trees w lth ln the parkln g Iot area

Justification : C ontract ls parl of constructlo n program  for the N ew  C onventlo n

C enter

A dvertlsed : 0 7 M A R 9 3 Bids R cvd : 0 6M A Y 9 3 Bids Expire: 0 4 A U G 93

S um m ary of Bids:

J O N ES G R A D IN G  &  FEN C IN G , IN C  $ 14 9 .9 4 0 0 0

C RO W D ER C O N ST R U C T IO N C O M PA N Y  $ 1 7 6 ,9 70 0 0

L - J, IN C . $ 19 5 ,84 0 0 0

M W BE Status: A m ount %  of Project Proj Goals
M BE $14 9,940 .00 100 %  1 2 %

W BE -0- 0 %  6 %

C o m pliance: T he C o ntracto r has com plled w lth the requlrem ents and lntent of the

M W B E P ro g ram

Program  D irector C oncur: Y es

EN G BID I 2 6 1 4 Page 1 of 3



:

Est. C ost: $1 56,261 00%  % u nder: 4 .0%  $ D ifference:s6.3zl .OO

*see Explanatlon of C ost D lfference on A ddltlonal Inform atlon Sheet.

R ecom m end A w ard to tow  B idder: Y es

C onsequences lf D eferred : T he schedule w lll be Im pacîed and the prq ect m ay Incur

addltlo nal cost.

s ubm itted By :
C ,D . Beadllng, C lty Englneer

C ontact &  Phone If Q uestlons: B .E . A ldrldge, Ext 3633 FO R OD EST IO N S

EN G BID I 2 6 1 4 
P% * 2 of a
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A D D IT IO N A L IN FO R M A T IO N

Bid Sum m ary : T he orlgknal bld am ount of $ 149 .940 .00 ls a corrected sum , due to

m lscalculatlon of the hazardous so ll allow ance agalnst the base bld . T hls sco pe of

W ork lncludes rem oval of hazardo us m aterlal not o rlglnally antlclpated at D eslgn

D ev e lo p m e nt.

Explanation of C ost D îfference: T he o rlglnal bld of $ 14.9 ,9 40 Q 0 ls * .0 %  under &he

C onstructlon M anager's estlm ate of $156,26 1 .00 , representlng a dlfference of

$6,32 1 .OO . T he D eslgn D evelopm ent estlm ate and current budget for the w ork Is

$ 1 38 ,834 .00 . T he bId sum  of $14 9,940 .00 Is $1 1, 10 6.00 hlgher (8 0 %  m ore) than

the D eslg n D eve lo pm ent estlm ate

C onsequences If Item  D eferfed: T he schedule w lll be Im pacted and the prq ect m ay

Incu r add ltlo nal co st.

BFF/BEA /IaC

EN G BID I 2 e l 4 Page 3 of 3
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C O N S EN T 11 A G EN D A  IT EM

C ouncil A genda; June 1 4, 1 9 9 3

Project: Conventlon Center Roohng User Deptw Eng

Funding: C onventon C enter Fund (C onventlon C enter Project - C ertlftcates of

Partlclpatlon) - $33,608,761 .

Balance of Funds: See Total Project Budget U pdate (A ttachm ent)

D escription : C o ntract scope co nslsts of a com plete and w arranted slngle-ply

m em brane and s&andlng seam  rooflng system , roof pavers, roof hatches, plastlc unlt

skyllghts, m anufacttlred roof speclaltles, and assoclated blocklng and flresto p.

Justificalion: C ontfact ls part of constructlon program  for the N ew  C onventlon

C enter.

A dvertised: 1 1 O CT92 Bids Rcvd: 25M A R93 Bids Expire: 23.1U N 93

Sum m ary of Bids:

D IX IE RO O FIN G . IN C $2.1 1 7.1 1 2 00 *

G U A RA N T EED SY ST EM S $2,553,865 80

W ELD O N  RO O FIN G  $3 ,585 ,300 0 0

* tow  bld negollaled ffom  $2,3* 1 ,51 2.00 to $ 2,1 17, 1 1 2.00 lsee B'd Sum m ary on

A ddltlonal lnform atlon Sheet),

M W BE Status. A m ount %  of Pfoject Proj Goals
M BE 10 ,000 0 .5 4

W BE 8 ,000 0 .4 4

C om pliance: T he C ontractor has com plled w lth the requlrem ents and lntent of the

M W B E Program .

Program  D irector C oncur: Y es

EN G BID 14 .6 14 Page 1 of 3
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Est. C ost:*$1,48 1,0 19.00 % o ver: 36.7%  * D ifference' $860,493.00 *

* S ee Explanatto n of C ost D 'fference o n A ddltlonal lnfo rm atlon S heet

Reco m m end A w ard to Low  Bidder: Y es

C onsequences If D eferred : T he schedule w lll be lm pacted and the project m ay Incur

addltlonal cost.

S ub m ltted B y

C .D , R ead llng, C lty Eng lneer

C ontact &  Phone If Q uestlons: B . E. A ldrldge, X 3 63 3 FO R Q U EST IO N S

*S EE A U A C H ED  A D D IT IO N A L IN FO R M A T IO N S H EET *

EN G BID I4 6 14 Page 2 of 3



A D D IT IO N A L IN FO R M A T IO N

Bid Sum m ary : T he orlglnal bId am ount of $2,34 1 ,5 12 .00 has been negotlated .

N egotlatlons Included the use of an alternate stand lng-seam  m etal roof system ,

ellm lnatlo n of Insulatlon fasteners, use of shop-fabrlcated coplng and slm pllfled rooflng

detalls, w hlch resulted In a negotlated low  bId of $2, 1 17,1 1 2 00 .

Factors A ffecting M W BE: The C ontractor Is negotlatlng w lth tw o (2) M W BE
contractors to provlde addltlo nal subcontractlng opportunltles In the area of ro ugh

carpentry and Is utlllzlng an M W BE m aterlal suppller for $4 3,900 00 (See M W BE

D ocum entallon).

Explanation of C ost D ifference: T he orlglnal bld am o unt of $2 ,34 1 ,5 1 2 0 0 Is 3 6 7 %

over the C o nstructlo n M anager's estlm ate of $ 1 ,4 8 1,0 1 9 0 0 , representlng a

dlfference of $860 ,4 93 .00 . T he D eslgn D evelopm ent estlm ate and current budget

for the w ork ls $1 ,558,24 6 .00 and thls overrun agalnst the budget necessltated

negotlatlo n of the bId am ount by Incorpo ratlng cost red uctlo n Item s. T he negotlated

bId sum  of $2, 1 17 ,1 1 2 00 Is $6 3 6,0 93 0 0 m ore (30 0 %  over) than the o rlglnal

C o nstructlo n M anager's estlm ate

C onsequences If ltem  D eferred : T he schedule w lll be lm pacted and the project m ay

Incur add ltlonal cost.

BFF/8EA /IaC

EN G B1O 14 6 14 Page 3 of 3



/ REa u Es'r Fo R c o u N clt A c 'n o N

A ction B eauested : T hat C lty C ouncll approve the follow lng actlons on B 1d P ackage
/ 0 90 - Flnlshes for the C harlotte C onventlon C enter

1 . W alve 1he Iow  bldder's subm lttal of the w rong M W B E fo rm  as

an Info rm allty .

.  2. A pprove the Iow  bld of $9,572,700 00 subm ltted by C ecll

M alone C o m pany fo r aw ard .

Exolanation of Reauest: T he fo llow lng blds w ere recelved fo r thls package o n A prll 2 6 ,

19 9 3 :

C ecll M alone C om pany $ 9,572,700 0 0

M etrlc C onstructors $ 10 .40 2,980 0 0

Bonltz C ontractlng $ 10 ,4 70 ,000 00

T he A rchltect, C o ntructlon M anager and the Englneerlng D epartm ent reco m m end

aw ard of the contract to the Iow  bldder, C ecll M alone C om pany

S ource of Fundina: C tr. 37 100 Fund : 220 13 O bJ C ode: 30 53 1

C learances: T he C lty A tto rney's offlce has revlew ed and approved these

reco m m endatlons.

B ackpround :

W hen the blds w ere recelved and opened on A prll 2 6, It w as noted d urlng the b1d

o p en lng that the apparent lo w  bldder, C ecll M alo ne had su bm ltted the w ro ng M W B E

fo rm . T he d lscrepancy w as d lscussed w lth the low  bldder lm m edlately after the bId

o penlng and he stated thal he had been confused about w hlch form  to subm lt and

th at he d id In fact have slgn lflcant M W B E partlcipatio n In hIs bld . H e w as req uested

to provlde the lnform atlon on M W BE partlclpatlon ln h1s b1d as qulckly as posslble H e

returned to his offlce and had the approprlate M W BE form  w lth a com m lttm ent of 7 %

M BE and .5%  W BE faxed to us approxlm alely one hour after 1he b1d openlng .



% C O N S EN T 11 A G EN D A  IT EM

c ouncil A genda: June 14 , 1 9 93

Project: Conventlon Center O verhead Doors User Dept Eng

Funding: C onventlon C enter Fund (Conventlon C enter Project - C ertlflcates of
Partsclpatlon) - $33 ,50 8,76 1 . '

Balance of Funds: See Total Project Budget U pdate (A ttachm ent)

D escription : C ontract sco pe conslsts of aII horlzontal slldlng doo rs, dock levelers, and

ro lllng do o rs and g rllles

Justification: C ontract Is part of constructlon program  for the N ew  C onventlon

C enter.

A dvertised : 0 7 M A R 9 3 Bids R cvd : 0 3 M A Y 93 Bids Expire : 0 1A U G 9 3

S um m ary of B ids:

A M ER IC A N  O V ER H EA D  D O O R S $ 5 7 2 , 1 7 6 0 0 *

O V ER H EA D  D O O R C O ./PIED M O N T  $ 68 7 ,8 84 0 0

IN D U ST R IA L D O O R S A LES $ 1 , 1 19 .4 2 9 .0 0

M A x so N &  A sso c lA -rEs 4 1.178 ,0 63 .00

* Low  b1d negotlated from  $672,792 00 to $572,1 76 00 (see BId Sum m ary on

A ddltlonal lnform atlon Sheet).

M W BE Status' A m ount %  of Project Proj Goals
%  4 .1q l #4. *ô 

x
p .w  w  foe/0 4%M BE

W BE 0 0 %  1 %

C o m pliance: T he C ontractor has com plled w lth the requlrem ents of the M W B E

P rogram  by electlng to perform  10 0 %  of the W o rk

Program  D irector C oncur: Y es

EN G B ID 9 .6 1 4 Page 1 of 3
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Est. C ost: * :599 .252 .00 % u nder: 4 B % * & D ifference $27 .0 7 6 00 *

*see Explanatlon of C ost D lfference on A ddltlonal Inform atlon S heet.

R ecom m end A w ard to Low  Biddet: Y es

C onsequences If D eferred : T he schedule w lll be Im pacted and the project m ay Incur

add ltlonal cost.

S ubm itted By :
C  D . Readllng, C lty Englneer

C ontac: &  Phone lf Q uestions: B E . A ldrldge, Ex1 3 6 33 FO R Q U EST IO N S

* S EE A U A C H ED  A D D IT IO N A L IN FO R M A T IO N S H EET *

EN G B lD 9 .6 1 4 Page 2 of 3
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A D D IT IO N A L IN FO B M A T IO N

Bld Sum m ary: The orlglnal b1d am ount of $672,792 Q0 bas been negotlaled

N egotlatlon Included deletlng slldlng dGors and replaclng w 1th roll-up doors, deletlng

counter doors and dock Ievelers, and changlng grllle flnlshes, w hlch resulted In a

negotlated 1ow  bld of $572,1 76 00 .

Faclors A cting BE: The Contractor tlnulng efforts to Ide tlfy M'WBE'S for1 'Y'* 
osslble sub ractlng opportunltles.p

Explanation of C osî D lfference: T he orlglnal bId of $672,792 .00 ls 1 2 3%  over the
C onstructlon M anager's estlm ate of $599,252 00 , representlng a dlfference of

$73,540 .00 . T he D eslgn D evelopm ent estlm ale and cufrent budget for the w ork Ss

$378 ,4 60 .00 and thls overrun agalnst the budqet necessltated negotlatlon Of the b1d

am ount by Incorporatlng cost reductlon ltem s. T he negotlated bld sum  of

$572,1 76 00 Is $ 1 93,71 6 .00 hlgher (51 .2%  m ore) than the orlglnal D eslgn

D evelopm ent esllm ate

C onssquences H ltem  D eferred: The schedule w lll be tm pacted and 1he prq ect m ay

lncur addltlo nal cost

BFF/BEA /IaC

EN G BID 9 .6 14 Page 3 of 3



C O N S EN T I A G EN D A  IT EM

Council A genda: 6/14/93 gy-j/pö '

Project: A llsteel W orkstatlons User Dept: Utlllt#

FUNDING ; Ctr; 602 Fund; 71 01 Obj. Code; 544 Balance of Funds: 77,942 2 1

D escrlption : A llsteel W orkstatlons

Justification : D urlng rlghtslzlng Im plem entatlon , C M U D  w ent to the team  concept ln

the Englneersng D w sslon . In o rder for team  m em bers to be lnclose proxsm jty lo each

other the utlllzatlon of m odular w ork statlons Is necessary. T he use of m odular w ork

stations w lll also enable the C M U D Englneertng D lvlslon to best uttllze the bulldlng

space .

A dvertised: 4/20/93 Bids Rcvd : 5/1 1/93 Bids Expire: 7/1 1/93

S um m ary of Bid s:
S plllars C ontract lnterlors C harlotte. N C $70 ,830 00

M ac-rhrlft C harlotte, N C 78 ,8 63 96

O G Penegar (D Id not m eet Iabor speclflcatlons) 69:737 90

M W BE Status: A m ount %  of Project Proj Goals
M BE 70,830 .00 1 00 %  5%

W BE 0 0 3 %

C o m pliance : Y es

Pfogram  D îfector C oncur: Y es

Est. C ost: $73 ,000 %  D ifference 3 0 6 $ D îfference $2 , 1 70 .00 less

C onsequences lf ltem  D eferred : D elay ln approval w lll delay full lm plem entatlon and

utlllzatton of the team  concept that w as outllned ln rlghtslzlng.

Recom m end A w ard lo Low  Bidder: (Low est responslble bldder) Y es

S ubm stted B y; A pproved :
G regory K . S pearm an A ssistant C ily M anager

C ontact &  Phone If a uestlons: Ron W eathers 39 1-5095 or C lndy C onley 336-5668
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Thtk C îty Counm l of tl!e C lty of C > lotte, N orsh Co ltsa, convene  fer a bneth : oa M onday.
June 14, 1993, at 5 25 p m  ln R œ m  267 of the C harlotte-M e klenburg G ovea m ent C enter

w lth M ayor m chard V m R t prealdlng C ounczlm em bers preœ gt w ere SA  C am pbell D M

C le felter, A nn H am m ond, Pat M ccroly, N anf M AJY , Tom  M angum , H gyle M m m , C yndœ

Patterson, D on R m d, Elh  Scarborough M 4 L ynn W he ler

A B SEN T : N one

* * @ @ * @ @ *

C ENTR ALW A CO U NC IL O F G O (CO G )

M ayor V m rœ t stated a few  w eeks ago x'veral Councllm em bers asked quœ ons about C CKJ and
w hy w e are a m em ber, should w e be a m em % r, and a11 of that W e thought w e should have

folks here from  C O G to tell us w hat w e do as a m em ber of C C<  and to answ er any quœ ons

you m ay have

D avld W ard. C haln nan-of C O G  stated he alm  a m em V r of the G mston C ounty h x'trd of

C om m lsnoners Bem g an tlected ofsm al he know s the constlum ts you are gom g through and

fllr pm blem s H e 1: ln h1s nm th year m  gevernm ent anl has a ljttle ezm nence lm der hu  % 1î

and M sures Counm ) lt dtx.s not gd  any eauer as you go through thls prcve'ss Staff m em - rs
w lth h1m  tom ght to answ er any quœ ons are 1.R  A rm our, Fa ecuuve D lre tor of C œ , and

Charle.s Pltlllyps, Centm hna's Busm eâs M anager n ank you for glvm g lunl dle opm m m jty (o

qom e M fore you and to explm n the r vlce.s wluch Cœ  provldea to the m ttzens of Charlotte
C X  w as form M  m  1968 and 1: a voluntary nttrmlatlon of iœ al governm enls ow ne  and

governed by our m em e rshlp In 1970 the State dehneated h m ndane,s of m ultl-county plannlng
and developm ent reglons ln 1971, C X  w ms deugnate  ms one of l7, now  !8 lead reglonal
orgam zahons or L,R O , ms they are know n m  N orth Cam llna O ur purm x  Is to eatabllsh goals

and oble uve's, serve as tht reglonal agem t m  deallng w ltb state and Federal agenclea, and to

prom ote lntergovea m ental ctxw ratlon, com m unlcatlon and plannlng C O G  provldes servlce.s
not only to m em - r governm enks, but to other Jun x htuons m  b0t11 N orth and South C arolm a

K xnm ple.s of w ork condqcted ln South C arollna m clqde servm g as staff to tht Imke W ylle

M anne C om nuK lon of w'luch he Is a m em e  and has e n a cllarter m em - r of thal
C em m lsslon, and the C ataw ba Rw e,r C orndor Study, lm tà of w hlcll lnvolve Yerk c ounty n e

annual conm bqtlon of each m em ber governm ent ls Iu m.M  on tlte budget adopte  for the year and

ls Rmtetred on each m em - r's N pulat!on C œ  due.s are 17 centl N r O plta, the low est of any
LR0  ln the State n e next low est ls 21 cents Iv  cap ta n e State average ls aV ut tm ce the

C X  rate

M r W ard stated he w lll now revlew the = vlce.s w hlch C X  provldes to the clttzens of

C harlotte The four servdce œ tegone,s are r vlce pregram s, reglonal foa m s, reglonal

plannm g efforts: and techm cal asslstance n e servlce program s are V m g grants, em ergency
rervlces acuvlhes and solld w aste actm tjea For servlces to older adulB ln C harlotte-

M eœ enburg. C X  provtde.s fundtng to the follow lng agenclea M c klenburg D epartm ent of

Sx lal Sem ces, Includm g tn-hom e ald, trdrlsw rfatltm , O ngregate m ealï, and hom e dehvere

m eals M œ klenburg H ea!th D e- tm ent m -ikom e m ö, Charlette-M e klenbur: Sezttor Ceater
O m ratlons and O ut Reach and Legal Selvlce.s for the elderly n e C harlotte-M v klenburg

Youth Counx l provldes em ploym ent for older adultq O f the 17 hot lunch sltea lcrated m

M c klenburg, 14 are w ltlhn Charlotte's Cjty hm lts and K rve pM olm nately C1ty fesldents
A p ng Staff w orks w lth groups and task forces w ho have C lty em ploy=  as represenlauvea from

m e C lty's S- lal Transm rtatlon ent and the H ousm g A uthonty C x 's om budsm an
advm ataç for realdents of nnrslng and dom m llanly hom e.s n e m alor part of staff tlm e ls sm nt

w orkm g m !h Charlolte M ecklenburg remdenB , staff and fam lhes to r& lve gnevanœ , to
pltm de m form auon on facllltze.s and to advzvo -  for m udents nghe  O ne m alor em phau s of

the pjw ram  ls to tell the State of the ne  for m om  nuu m g hom e beds m  the C lty C œ

Em ergency A rvlces S< tltm  adm m lsters a m glcnal gm n! f@r em rrgency m edle.al œ rw ce.s whlch
km - t all tbe m tlzens of C harlotte n e grant program  supm rts a num ber of sw m fic 1(m 1

pfq œ ts, as w el! as reglonal effore to lm pm ve em ergency resw nx  Som e of th-  prolectl
m clude prom dm g trm nlng through EM S grant hm ds for em ergency m e lcal dlspatch courr  for

M e klenburg County Pohte Telecom m unlcators, w ho under conrolltlatlon w lll lx com e C lty
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em ploy=  Stafling the reglon: com m unlcatlon group w hlch e rdm ate.s em ergency
com m um caatm  a gton m dr Sm nson ng the reglon'x cn tlral m m den! stre.os debnefipg team ,

w luch ls avm lable to a1l em ergency resw nders m  the reglon Provldm g G p lpm ent on a regular

Im SIS to hospltals and other em ergency resw nders ln C harlotte for advance A m ng n e staff

a10  publlshe,s a m onthly tlam lng calendar and fund other tram m g opN nunlues for em ergency
resw nders tlm m gh com m unlty colleges such as C PC C  A lx  staffing the M etrolm a T raum a

Forum  w hm b provlde,s contm um g educatlon on traum a care for physlclans and nurse.s n ls

ls hem ly attended by m ople from  C harlotte hosp tals

M r W ard contm œ , Centralm a W velopment Corm raton (CD Q  helps prow de financlng to
small busm ess owners n e CDC has hele  finance 37 prolect: wltlun Charlotte whlch luave
created f/.x  new  Jobs, m cnu e.M  the Clty's tax base by over $30 nulhon, and generates over
$228,%  annually 1n C lty profvrty taxes alene Centrallna Schd W aste 'Servlce,s w'as s'Ar'ezl
tw o years ago O ur staff rerve.s as a Ilm son te tw'een Sohd W mste agencle,s and the m glon, and

provz es l ucatlon M Ij tram m g to sollö w u te ard  v ychng offim als Cœ  H m m lsters ti!e
M an ne C om m lsslon for take N orm an and Lake W ylle n e com m lssm n w orl  m th the C ounty

Pollce on the lake's w ater safety lssuea A s x llce consolldatlon com es about, other achvltzes

w hlch rnay m volve the C barlotte-M e klecburg Pohce arelm nt safety om ratzons, and rm ergency

R rvlcea e rdm atlon C O G regolarly cm ductq forum s m th C lty and County M anagers,
plafllung ofsclal: em ergency sem ce.s com m um catlon, dlrectors em ergency m edlc.al serw ces

d- tors, law  enforcem ent exœ uuves, and m hd w aste and A yclm g m rsonnel In theR

m œ tm gs. oftk lals from  around the regm n dlscuss thelr w ork and explore w ays to œ rdm ate

servpces better

M r W ard stated to m œ t the need of cœ rdlnatm g plannlng actlvltle.s and com m unlcauons on a
reglonal level, C X  Ss the lead agency ln the follow m g regm nal plannm g m latlvez , the B 1 Su te

Cataw ba m ver Task Force, n e G taw ba m ver Com dor Study, n e *o ur Rep on Tom orrow *

Reglonal Stratep c Plan w hlch w e announce  recenoy, and The Reglonal Bm ldlng Perm lt
T rach ng System  n e BI-SU Z  C ataw ba m ver Task Force w hlch m cludea representatzve,s from

N orth and South C arolm a Is staffed by CX  In thls group governm ent agenm es, utzlltle.s and
pn vate m uzens dlx uss nver related lssues and problem s and th0  ldentlfy solutzons n e

C m w ba m ver C om dor Study ls a strateglc plan that w tll exam m e the status of a n ver and

ldezm fy lr uea and strateglea for the n ver from  1 mke N onnan to L ake W yhe 'n us study ls
lm N rtant to C harlotte t< ause grow th ys m ovm g closer to the lake and M ounœ n Island Lake

ls a xm rce of w ater to C lty resldentq C O G  ls cœ rdlnatm g a reglonal strategTc plan entltled

*O m  R eglon T om orrow * *  exalm ne regtotlal tssuea of concern R epa ntatw e.s aplxnnted by

C harlotte and other 1*  governm ents m ll drzenm ne stzategle.s lœ al govem m entl m ay take to

m am lam  and lm pnw e the reglon's 41a111), of Jlfe and econom lc w tallty n e study w lll ldenufy

achlevable goals, oblectlves, and x hcle.s le  governm ents m ay adopt and m ay exam m e toplcs

such ms recreatlon, envlronm ental lssuel. publlc rafety, nY s of SI< IaI N ulatlon sroups and

governm ent R rvlce.s C œ  ls collectlng bulldm g m rnut m form auon on the census track level

from  the 13 county C harlotte reglon 'n us data, w luch ls avm lable on a reglonal lm sls only from

Cœ , ls lm m rtant *  Charlotte as grow th m  the sunxm ndm g nrenq lm pacts l(m 1 plannlng

dem slons

M r W ard conhnued, furthennore lt ls a valuable t* l to m arket the reglon as m arkets do not
stop at m lm cal h m ndanes A sslshng m  tlus effort ls D r M  Stew art of U N C C  n e C X  ha&

a reglonal gœ graphlc lnfonnatlon system  w hlch collects and dlsplays data rangm g from  general

Im pulafzo, su tlstlcs to detalle  developm ent actlw ty Ilal collecta  and dl:playe  m cludea

m puh tlon and housm g a tterns, labor and em ploym ent m fonnauon, and key sœ lch-econom lc

m dlcao rs O ur G IS dlm lays the data and aqslsts m  the analysls of N tterng and trends = um ng

m  Qke reglon C urrem  wppllcatm s m clude C ataw ba W ver C om dor Study R eglonal B ulldln:

Perlm t Track ng System : Reglonal A tlu  and Reglonal Strateglc Plan Future plans for system
m clode a reglonal data base of m frastnlcture and land use lnform atlen C O G  om rates a laq e

technlcal asslssance program  It m cv xte.q the quallty of plannm g and publlc adm lm stratlon

m thm  the a ztonî and m ys a h rge m ztlon of our overha d to keep m em ber dae,s 1ow  W hlle

C harlotœ  Brea ous servlce le'ss th%  O m e m em bers, lt provlde.s re.al benests to C harlotte

Te lm lcal asslstance provlded to C harlotte recently m clude,s the follom ng, C œ  has provlded

rel= uon K m =  sm ce 1989 to over 2œ  households affM ezl by nolx  and runw ay expanslon
at C harlotte-m m glas Internatlonal A lrm rt n ese servlce,s lnclade lnltlal sclpem ng and
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onentauon, m dlvldual nœ s and nnnlysls advlx ry servlce.s ln v rdm auon w lth m ovm g

com pam e.s dun ng the aCtIIaI relœ atlon and clm m s m m buc m ent adm m lstratlon n e fœ us

2010 prq e t ux s C X  em ploy=  to K w e as m œ tm g faclhtator and rex rters C X  provlde

the g= test num e  of staff I> n& In dus ca- lty Cœ  staff 11u  M slste  the L tty ln
m puttm g (1m  m  thetr com puter m appm g system

M r W ard smd ln concluslon, he fœ ls the m l=  Cœ  provlde.s are w tal to the conunued well
tem g of C harlotte and tlus reglon W e have all txlke,l ah m t reglomahsm  ln the lM t few  years

M ayor V m = t has 1- 1 very strong on rep onahsm  and he l lleve.s m  lt aIK  A s C harlotte

conhnuea to grow , the need to reflc t on lu ue,s of a reglonal nature m l1 m cvm me and our

ablhtlea *  naaromq l= l problem s w lll m ngeamngly rm ulre cc- rauon am ong l= l

governm a ts C œ  ls the tleslgned lead reglonal orgxnlyonon for the C hqrlotte area and

conunued supw rt of C O G by Charlotte ls easenual M r H oyle M a n ls your delegate and he
really c loys w orkm g w ith M r M art!n H e K'u  t*en an xtmet to the IX= 'II sm ce he has te n

. 101 C œ  Y ou have an exœ llent reprew tatlve on the board W e alw ays lœ k forward to

r m g M r M artm  at our m eeungs If you have any quesuons, M r A rm our or M r Phllllps m ll

lx  glad to answ er them  for you

* @ @ * * * * @

SD R M  W A T E R

M r. Jun Schum acher. E neineen'nz m sartm ent m ted ln the agenda packet th=  are tw o

num lr s that do not V ree In the text of the descn phon of the hea n ng tom ght lt note
,s the

exlstm s storm  w ater rate for non sm gle fanuly prq xwrtlea ls $32 84 ln the table on the next
Iuge lt show's the m te at $35 82, w hlch Is the corrœ t num ter Bnefly he m ll touch oc tlle
heanng on the agenda for tom ght n ls heanng ls to (m slder a change to the I'ate ltself

M am r V m rx t sald he w as golng to m terrupt the C lbzens H eanng sharply at 7 (X) p m  w hen
l!e pm sum e.s the C ounty C om m lrssloners w ill be th*  n ey are m  the m iddle of thm r ow n

m œ tlng H e w tll step the C luzens H earm g * uR  w e have a long hst of > le and go ahead

and have the pubhc heanng on tlus ltem  at 7 (X) p m  , w hlch ls ok m  accordance w !th our pubhc

notlce gw en of that W hen w e snlsh w 1t11 tlhat there ls only one sl*aker slgne  up on that ltem

H r sus- e  w 'e w tll te  m  a rm ltlon to m m lve that m atler and go back to thr C ltlzens H eanng

and plck up w here w e lefl off

M r Schum ather sa!d that m ll w ork lust fm e H e dœ sn't have anythlng to say except to bnefly
revlew  how  w e got to 0us Ixunt n e purm se of the hemn ng Ts lo conslde.r a change to the fee

that w ould accom m td ate ele actlvltles by M e klenbqrg C ounty lnslde the C lty n e C lty and

the C ounty do dlfferent Qungs Inslde the C lty, the C ounty ls resm nslble for the large stream s
,

thox  m th the w ater shed grade of one-elght of one K uare m lle n e C lty handleâ w hat you
w ould call the urban dram age system  T he tnbetary system s, the Storm  dram s, culvere y catch

ba ns, and dltche,s that carry the w ater to thox  large stx m s n e rate w e Y gm  charglng m

Japuary m slde tàe Clty w as (Ieslgned to fund dleR  sm all st= m s, fàoK  dralnage m zm
actlw tlea n e 32 cents purm sed by the C ounty *  Rdd to that charge w ould fund thm r large

s> m  acuvlue.s n ey currently pay for thox  am m ues out of thezr general fund and thelr

m ttnt as he understands lt ls to transfer thox  acûvltle.s from  the general fund to thls fœ  revenue

thereby rem ovm g that charge from  the general fund

M ayor V lne t nmkal do w e know  at tlus m m t the C ounty charge for the other county storm

w ater m lce.s m  the Couo g He a um es the sam e 32 cents

M r Schum qchc  answ ere  the 32 cents w ould l>e the sam e and the other chargR  are prom sed

to t.  the sam e W hM  the C ounty d1d thelr l'atrs study, they w ent tlm m gh the sam e rate study

pxm.ess w e dld. w hlch ls *  calculate how  m uch m oney they needed Kq!:M  on thelr ne s. dlvlde

that by the lm m rvlous area they ex- ted to 5nd m  order to calculatl a 1.a2  n ey cam e up

m th a num e  tllat w as m thln I= je,s of the rate w e had nl- ay adoptM  W e a11 sat around
'  

a table and &'UJ lt m nkex sense the tolerance m  the,se num bers ls at least that g= t, It m nkeq

= se to adlqst thm r num M r a few  I*nm es x) R w ould l)e conslstent throughout the C oqnty

M ayor V m - t asked can you explam  w hy they are that close? H e w ould have thought there
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are few er tax payers the,0  M) the velqm e of the funds the am otm t of m oney genem e , w oull

lx  conslderable low er H e had the lm prew on theœ  stonn w ater problem s w ere urban C lty

pqhblem s and thea foa  alm ost non-exlstent m  the County w bm v tl!e 1*  llad not bœ n

develoe

M r Schum acher state  rem em - r the County lnclude,s the slx tow ns 'rhelr num bers m clude

pnm dlng thox  serv:ces ln the slx towns

M ayor V m rœ t aske  eveg so, that ls a falrly sm all gœ graphlc xrM  by com pan son

M r Schum nrher stated he can't answ er other 01%  to say w hen they w ent through the prrwv qs
of calculatm g the revenue n* s they w ould have, that w as a low er num - r than ours n z

revenue 1 ey can generate ls al,K  a low er num ber It hapN ned to com e out very close

C ounm lm em H  W he ler asked how  are duplexe.s factored 1n9 A  lady called t* y and asked

that queatlon A re they com m erm al or resldrm tlal about thm r rate?

M r Schum acher answ ered rem em ber there are not tw o dlfferent ratea A  slngle fam lly hom e

N ys the sam e 1.a.2  as other tyw s of prox rtle's n e d,fference ls sm gle fam lly hom e,s are put
m to tw o categone.s m low  the 2,A  sqmare fœ t and above 2 (Xx) square fœ t D uplexea w ere

consldered non-sm gle fanuly for purm se.s of calculatm g ratea, pn m anly because the Tax O ffice

bas them  classlfied as non-n ngle falm ly O ur data base w as creatM  from  l e m form ahon from

the T ax O m ce n ey had duplexes and tnpiexe.s segregate  from  slngle fam lly hom e.s and that

ls the w ay lt ende  up m  our (lata bare W hat that m eans ls a duplex tbat has the ram e

lm m rvlous mq tbe average sm gle fanuly hom e w ould lxay the sam e fee

M s W hed er state  the lady m  the duplex ls > ym g $4 and som ethlng

M r Schum acher staled tha! m eans she has m ozr lm m w lous area tIIM  the average sm gle fam lly

hom e H er lm e ous are.a has A n m easured and m uluplled out ln the rate and that ls w hy

lt ls com lng up a llttle hlgher

M s W hœ ler state  w hen the lady called the Stonn W ater IM pqrtm ent she w as told that w as

œ m m erclal prv rty

M r Schum acher sm d lt ls com m erm al m  the sease the rate ls apphed to the K tually sqtuare

fœ tage Iather tllan falllng m to the tw o her categone.s sm gle fanuly hom e,s do A  duplex that

has 2,e  square fœ t of lm lx rvlous area. and a slngle fam lly hom e that has 2,c  square feet.

w ould pay the sam e exact figqre

Councllm em lv  Patt rxm  rald tbe lH y actuatly gezs a better deal, m rlh'tps

M r Schum acher state  lf w e w ere charp ng bnr.ezl on rem dentlal um ts, she w ould be m ylng the
$5 20 A s lt ls, she ls m ylng on the actual squqre fY tage she has w luch com ea out to $4

C ouncllm em e r M artm  sm d he has had a 1ot of v ple call and com plam  n ey feel llke the

2,e  m tk'tre fe t above and tlle 2,e  K uare fœ t M low  ls not falr Som e of them  throw out

som e w ealîby Jm rson's nm nt w ho hve.s m  a b&g m anslon and w onder w hy tKetr rate-q are not

hlgher Is lt corre t no one and no organlzatlon ls exem pt from  tlus fee, hosp tals, llbranea,

K hœ ls, and chqrchesg

M r Schum acher answ ere  there are two exem puons m  the ordjmqnce O ne ls lullroad trackq,
îhe actu'tl track It dœ s not m ake K nse to try calculate the lm w rvlous area of a rm lroad track

O ther ratlroad faclhuea, thm r bm ldm gs and parh ng lotq, lf they are o> rated by the rallroad tlten

they are thaq M  the rate, Just the track ltsetf ts exem pt T he stcond exem phon ls the N o%
O-qm llna D X  M ghw ays n eludgem ent there w as the rnalntenanc.e of the drm nage system , and

rem em e r, there are storm  dram s under the State m am tam M  streets If w e charge them  a fœ ,

then that m eans w e end up Inalnfxlnlng thelr storm  dralnage O m ratm naliy, lt djd not m ake
R nse for us to lx  reo nslble for the plirs that are under thelr streets n en the State w ovld

te  rev nslble for the streets tbem selvea n at ls the sam e Judgem ent w e m ade m  orgm uzlng
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our ow n ofm hon O llr Strœ t M alnfM xnce D lvlmon m m nœ ns the stre t w hen w e cam e to the

queatm n should Strœ ts M nlhtm ance G m tm ue *  l>e resN nslble for the stonn dratnage ln the Clty

strc tq or should Engm œ nng tegln to take that over lr aux  of stonn w ater n e answ er w as
no O lm uonally, It IG e,S senc  for the S- t M am fenxnœ  Ix ople to contm ue (o do tllat m

the s> t W hat w e are dolng w lth our lxm tractors thm ugh Engm e n ng ls dom g the w ork on

pnvatr proy rty m  lx ople's front yard, backyard and x, forth T hat ls w hy the ordlnance
m clude  the State hlghw m  O ther tlkqn those tw o, th-  are no other exem ptlons A ll pubhc

and pn vate prolw ue.s are lew ed the charge

Councllm em ber M aJG  mske  M r Sclm m acher to share m th ium  hne,vl on w hat he ls heanng
ah m t the hlghw ays, lf a pnu te eatrepreneur hal a retenuon Ixm d w hy don't they get a 1œ %

cre lt agm nst w hat they pay If they have provlde  the detenqon prlxx ss for deallng m th storm

w ater?

M r Schum acher answ ee  lf thezr detentlon x nd re ucea the lm pact of thelr developm ent

1K * , th*  they do get 1œ %  crG ht n e cre t they get ls prom rtm nal to how  w wll thelr
detenoon ba:ln offsezs the Sm pacl of thelr developm ent If you take a p ece of vacanl proa rly

that has a sm all am ount of w ater that nm s off of It, th%  you develop lt, there ls a m ucb hlgher

am oult of w ater n e clox r you gqt back to G e am ount of w ater nlnnm g off tluat exlste

naturally, the m ore crG ht you get If you can get a11 the m y back, then you w ould get a 1œ %

cre lt 11 ls M *  on the thrœ  cn ten a of the jx ak ra!e of nm  off, the volum e of thp a n off,

and the m llutlon (m tent m  that nm  off

M r M ale  saTd thls js a very defuuuve tym  of analysls you are statlqg H e has heard > m e

J> le n y only 30% Y oQ are saym g K m etlung qm ?  dlfferem , you can get 1œ %  In other

words, he dœ sn't have to > y 1œ % of tllat fœ  Is that wntten off ln that m f

M r Schum acher answ ered that m llcy you adopted allow s for up to 1œ %  A ny of the older

detcntlen O lns den't a= m pllsh w llat lt lake.s te get 1œ % Som eh xly w ho 1& golng to develep
a plece of prex rty tcd ay 1: llkely *  deslgn thelr detenbon ba n to m œ t the su ndards and get

lhe m a m um  cretht they can n e older fam lm es tlîat w ea  bm h y= s ago arû not gom : to
accom phsh that n e standards w e rm ulred m  years past dld not rm ulre them  to m eet that

1œ %  offset ff dley dld only w llat w e rm utre  tàcfn fo do m  rlle fusq f11e.11 lllelr facxlfly d-

not w arrant the full cre lt

C ounctlm em H  M angum  state  those jx ople can bn ng those up to standards

M r A hum acher stata  they can go bagk and retrost those ba ns m  order to get a larger crG ht
O f courx . that Is an = nonuc tlung It costs x dollars to go back and retrofit lt ln exchange

for m ore cre lt n e econom lcs of w hat km d of rezum  you get from  dom g that ls Indev dent

to each slte

M r M ale  aSkG I have you had qm te a num Y r of m ople who have rm ue.sted upgrade-q, and

for the Fm gm e nng Ix - m ent to com e out and evaluate a slte for the..*  sw clfic ty1w 9

M r Schum acher answ ered no, they apply for the cre lt Thelr engm œ r w l1l apply for tbe credlt
to go through the calcuiahons bar.e  on eexlstm g factlltle.s and standards, and determ jne how

m uch thelr cre t am ount should te . lhen they subm lt that lt ls very n m llar to the w ay new

devd opm ent œ curs W hen a new  developm ent = urs and they have to m stall a bM m  the

prom rty ow ner ux s an englnœ r *  deâlgn that faclhty n en lt ls revlew ed by the Englne nng

ent

M r Schum acher contm qe  the one m m alnlng Qung to cover ls the level of servlce w e arr
u w n eacm g m  term s of requeest for servlce and how  w e ex- t to deal w lth thox  T here ls

ge  new s and bad new s 'rhe gA  new s Ts w e w ere nght, th=  ls a large backlog of problem s

out there that ne  *  l>e repeured n e bad new s Is that m eans w e have a backlog of prq œ ts
that w tll take years to ehm m ate T hem  are ba cally tw o h nds of prq ectl A  rem e lal repa!r

ls m akang a reN r to the exlsung dram age system  W e have p lx s, culve> , and dltches that

h ve te n out there sm ce the land was ongmally develoe  n ey have fallen m to Jlsrepalr
over tbe ye.ars So a -  prp K t Mm ply gœ s and repazrs that exzrzm g plm . dre ge.s * at dltch
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or w hatever O n the other hand a G pltal Im provem ent Plq e t w ould be a m alor reconstructlon
of an exlstm g faclhty or even the G m strucuon of a new  fam llty Y ou m lght m uate lt to roads

and thoroughfarea W e m alnœ n w e go patcll five hole.s or x rhaps do a llttle m denm g on
exlsung thoroughfm  that ls a nu lntenance a rtw lr W hen w e go and cm struct a new

prq ed , tllat ls a Capltal PIPJK t W e are tm ng to lœ k at the storm  w ater prq ects m  the sam e

m y n e plq e te  backlog a year and a half ago w hen w e w ere trym g to dande w hat the level

of dem and w ould l>e for th-  servlœ s and everyv y set the rate W e prq ected there w ould

be enougb PTOJK KS out tbere te y that w ould take us w n years Just to do tbem  a11 O no of the

m hcy s/ tem emtq that cam e from  your tu k fo=  and qltlm ately w as adopte  w as % ng a goal
of ellnunatm g that backlog m  ten years W hen the tubber m eets the road lt ls w hat w e are

gettm g to tzvlny and that ls achm lly telhng a cltlzen yes, you have a dram age problem , lt
quahfies for us to lix lt, and w e m 11 lye there as sœ m  as w e can, w hlch ls five > en or tea

years from  now  W e have not yet sfn'fM  tellm g J- le that So far w e have gotten aw ay w lth

n ym g lt ls a new program  and w e are stlll m - unng how long R takr,s *  m ake vanous repalrs
and as sœ n as w e can calculate that, w e w lll be back m  touch w lth you It ls tlm e for us to get

% thfu1 m th the cltlzens and start glvm g them  a reallxtlc exv tatlon of w hen w e can do that

m ule w e don't have a problem  w e dldn't ex- t, w e have Just Ialred the cauuon fIV  and 1et

you e ow  that w e are gettlng ready to do that That ls no doubt gom g to start genem tm g som e
com m entl and concerns from  the general publlc

M r M angum  asked ls that bnmez strlcuy on the rates for collectzong

M r Schum acher state  our cnglnal plan w aç *  baslcally om rale on a pay as m u go slrategy

m  the first four to five years w hlle w e asrœ-te.ed the overall ne s, parucularly for those Iarge

cap tal PrOJX tS n en m  year 5ve or slx, lœ k at a N m d referendum  tllat w ould gw e us a large

sum  of m oney w here w e could go out and start addm qsm g som e of those large prq œ ts n e

rate w e have nght now  w as not lntende  to accom m cd ate bonds O f (m rse, som e of those m y

as you go dellars could l>e redeslgnate  to (m er h m d debt w hlch w ould allow  a bond package

dun ng thoR  first 5ve years lf that w as your cholce T hat ls one ophon n at ls one w ay to try

M d shorten the w alhng ren e  for th-  v ple T ake x m e of the lyay as you go dollars, covert

lt to debt and have m ore dolh rs up front

M r M angum  asked are you staffe  m  order *  be abl: to handle that lf that w ere tanp bleg

M r Schum acher answ ee  your flrst epm rtum ty, and that o- rtum ty ls nearly gone, ls thls fall

to have a bond referendum  lf w e put bonds on Qus fall and they pass w e w ould be In a

utuatlon w here w e could gear qp and start that very qulckly That declslon w ould have to be
rnade m  (llr next tw o w 'œ k.s to m ake ous fall's h m d

C ounctlm em % r M CC D IA asked ls the C ounty m  som e sham  w lth m alor stream s, w lll lt take

them  that long, tzxo

M r Schum acher answ erd  the nV s they have ldentzfied w lll take m any years Yes, Qley have
a several year backleg on the m alor s- m s n ey are golng to be ln the sam e sltuauon on the

m m or st- m s outude the Clty m th thelr backleg Lrt m e go throvgh very qulœ y som e of the

tlungs w e thought of to try and add= s, and do o m e of thex  thm gg qm cker O ne ls new

pe uctq such as plastlc p>  n e tradluonal w ay to m stall storm  dram age and lake plx  ls to

ure concrete pllx  and zvm txonally w e w ould ux  corrugated m etal plm  T hose rm ulre heavy

m m pm ent to m stal! W he,n you are w orkm g m  m m x ne's backyard or betw een tw o hom ea m

the slde yard w here there m ay be on 20 - 25 fe t betw m n the hom es, that can get very dlfficult

W e are really lntere.ste  m  ph shc pilp.s It ls a com lgated plM tlc plN  that has a sm x th lm m g

T w'o m en could carry 20 feet of lt and tllrow  lt m  the hole W e are rea l opllm ls'tlc tsat w'JII tt

a gv  K lutlon for us and w tll 1et us do tlungs qm cker A nother thm g ls the com m unlty servlce

crew  W e have te n talkm g w lth the C ounty m m t provldm g us w lth lx ople w bo have bœ n
reatenced to com m um ty setvlce w ho w e w ould put out dom g hand w ork m  Qm  dratnage system

A  probàem  K m ew here that rm m re.s som e cleanm g of sllt. debn s, and vegetatlon at the end of

a channel lt ls pn m an ly Kqnd w ork For qs to pay a contractor w ould be m lahvely exx nslve

If w e can put a crew of three four or 5ve of the.re tym  folkq out there, w e are ln essence

gettm g free labor A 1l lt costs us ls the forem an to oversee w hat they are dom g 'l'hat Is

m m ethm g w e have 1.  lœ klng at and probably can Y gm  very qulckly T he realltx aton of
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dollars, our program  haq a bxlnnce lye- =  m nklng the fepa:r prq ectq and m akm g the C ounty's

prq ects O ne K lutzon ls *  say let's do few er cap tal prq ects w hlch enables us *  do m ore of

the m nln- nnnce and rtw lr prole ts n at steps on that I OII term  K lutlon n e capltal prq ect%

are very lm m llant and th=  are a num ter of thox  capllal PIOJK B thal Just h ve to t. done and
could not lm  defee  W hlle that ls an opuon, Tt ls not one he w ould partlcuh rly recom m end

*  Councll You have already touche  on the last one, w luch ls addm onal dollars n e one m y

to get addluollal dollm  m thm  the exlstm g rate ls som eem e m  the com m g y= , leverage som e
of the m oney tltrough a N m d refereadum  n at w ould enable us to step up m ther the reN rs,

the cap tal, or h lth w lthout affœ ung the j'aung

M r Schurnacher conhnued the other lu ue w e are gom g to tc  lœ klng at u  how  to pn on tlze

there prolœ t.s R lght now  w e are w orkm g on hlgh pnon ty prq ece , those that m volve structural

dam age If som ev y's hom e ls nl- ay eav enclng or ls m m t *  exm nence x m e kznd of

structural (jam age lv ause of a fm lm g storm  dram  or ezp slon, Tf the flm xhng of the hvm g space,

fle m g of the hom e or lf there ls som e sw m fic safety hnynrd thoc  tym s of thm gs are lym ng
glven pn on ty O nce w e w ork tltrough those, and there ls D m ew here m  the nelghe rhtxxl of

75 to 1œ  of thoR  w hlch Is not u upym g the rest of thys year, w hat w e are left w yth ls the 1e..u

> ere problem s W e have to dœ lde how  are w e golng to do thox  A re w e gom g to do them

ln the order they w ere rm uested? In the order the m hzens called and asked for r**1v1ce9 O r

are w e gom g to plck a I= cular nelghe rhe  and go and say do everythm g m  that
nm ghe rhv  that n* s to be done Should w e plck a stream  and stm  at the Y ttom  and w ork

up n ere are x lm e real tœ hm cal nu m ns to start at the M ttom  of the stream  ar1(1 w ork up

n ere are som e efficlencle.s ln golng to a nm ghborhe  and dolng everythm g you 5nd to do

there m sfe=d of hoppm g around from  slte *  slte a11 over tow n n ose are som e of the lssue.s

w e are tm ng to fœ us m  on n ght now  H e e eves the M anager ls gom g to suggest w e bn ng

th=  Tssue.s to the Plannm g C om m ltte  for som e further revlew  and eventual recom m endatzons

M r M ale  sa:d som e of the older nelghborhv s In h!s dlsm ct such as D rm d H llls have never

had a dram age system  put m  W e lhave gone back to days w hen there w as no repr- .ntatlon on
thls V y that œ uld addre.u  those lu ur,s W e are not resw nslble for that but w e lnhen t that

cendltzon In the e.qtet of the older nm ghborhe s, w here these am enltle,s are absent as far as

baslc dram age, are they gom g to get pnon tyg PY ple for a Iong um e have bœ n w altm g for

* m e ro rt of ba c re rvlces as far as drm nage, slm ple tlungs It's a tough sltuauon but ls there

O m ew ay the old nelghborhv s can get pnonty as far as luerarchy for gettm g tlungs done

M r Schum acher answ ered that certnlnly ls a factor to lgclude m  the hst w e try to x ll Qupugh

M r W lute razd lt ls a1r.0 true that m  m any of the older nm ghh lrhe s ls w here the m ore r ous

problem s are So there w lll be pw llel xrext w e can w ork though x m e of thore lssuea to tackle

lt n e lnm n conceln w e are expressm g to you ls the rmxm rce.s are not gom g to be there to do
tlus w ork m  a um ely bau s W hat he has sqggeated w e do ls to alert you to tluat w hlch ls M lng

done n en we wlll develop a stmlegy and come back to you m th a mere qmckly develoe
achon plan to tackle som e of thox  problem s earller th%  w e first thought It could m clqde

M rrom ng m oney *  acc.elerale gem ng lnto K m e of the rnalor lssue.s

M r M ale  = d he applm ate,s tàe M anager's fœ us on tlus, but som ehow  that m eans ln

lx tw een gettm g thox  t
.

v s of Jobs done, w e could fam lltate m ore com m unlcauons because

ie le are havm g exv tatzons n ey are paym g $2 30 or w hatever the fœ , and tbey are hm ng

ex- k tzons n at m eans from  the staffing vlew m lnt w e are gom g to have to fam lltate m ore

touchm g bnfm  m th these com m unlue.s n ere are golng to have *  be hne.s of com m unlcatlons

Counm lm em e  Rm d = d w hen he read the pnontlzatlon, he notlced m th m terest w e got a
n am bs U p 1e,*  recently fzom  a Senlor V ce Presldent of R oyal lnsuranœ  about K lvm g hls

storm  w ater over there off C olvard Road H e thought he w ould nde over and take a lœ k and

=  how  w e are pnon nn ng these thm gs n at s- t thm ugh there ls relauvely new  and lt dces

ltave x m e dM m'tge prd delns, but tt = m s to hlm  lt œ uld have t.  antlclpated by the bullder

and w e shouldn't tt  paylng for that km d of Qung H e w ondee  how  Qus m rson got elevae

to the top of the 11st w hen w e supw e ly have a lot of hfe threatenm g w ater problem s around

the C lty
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M r Schum acher sald he was not fam tllar m th that prolect sw m fically '

M ayor V m - t sald that :s onl w here he ba cally Iu ld lt hlm self

M r W hlte sald lt could l)e w here lt w aq a 51 50 cost share If you w ould hke a rem rt on that

w e c.an get lt

M r Rm d stae  he w ould 1*  a rtw rt

M r M artm state  the 50-50 cm t share ls causm g hlm  som e concern H e hoN  w e don't get
m to a m ce  w here those that can afford to pay 50%  get on the top of the 11st and get servlce,

and dlore tlk'e ca 't afferd to pay It get en tlle lcng wm tm g hst H e underiland: also that m tb

tlz  51 50 cosl tllat Ts a w ay to cvt dow n the 11st H e hoa s w e eventually balanc.e those two klnd

of sltte ons

M r Schum acher su ted the N hcy C otlncll adopted llm lted the am ount of m oney each year that

could go tllat w ay

C ouncllm em Y r C le felter state  w e seed to pay attentlon to w hat M r Schum achtr and M r
m ute sald to us T lus ls gom g to be a long haul and w e are golng to get a lot of calls m  the

next five to seven years O ne of the thlngs w e are gom g to have to 1e,.  how  to do ls

com m unlcate w 'lkat a long haul dus ls H e wany *  Gllarr (m e Ir r:lv tlve he has tl.e  wqth m m e
folk.s to help them  understand w hat tlus Ts a11 atxm t If yoa can lm aglne bm ng m  a C lty of

4* ,(*  m ople. and evel'y house ln Qm m ty ls on a w ell and sepuc tank, and al) of a sudden w e
dtscm er one day m m t 15-20%  of your w ells or septlc œ 11  are golng dry and you dem ded that

day to put m  a pubhc w ater and sew er system  H ow  long do you Qunk, how  m any years w ould

lt take to get al1 tl!e lm es lald and all m e stre ts and > le htxlked up n a! ls the m agnltude

of the task lt calls on us to l)e real patlent and explam  to folkq w hy, even though they have to

start m ym g te y, w e are bulldlng the system  from  absolute scfatch W e dldn't bulld a w ater

and x w er system  or a road system  hpm  xx tch W e need to llsten to w hat M r Schum acher

says lv auR  w e are golng to start gettm g phofle calls and they are gom g to call every m onth

A DJO

n e mœ hng was o ourne  at 6 20 p m

Brenda R  Freeze, C lty C lerk

Length of M eetm g 1 H om , 5 M m utes

M m utes C om plee  July 23, 1993
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n e C lty C ouncll of the C lty of C harlotte, N orth Carollna, (m vene  for a bneting on M onday,

June l4, 1993, at 5 25 p m  ln Rœ m  267 of the C harlotte-M e klenburg G ovem m ent C enter

m th M ayor R lchard V m x t presldm g C ounctlm em % rs present w ere Stan C am pbell D an

C lM felter, A nn H am m ond, Pat M cc m e , N a f M aJY , Tem  M angum , H oyle M artm , C yndœ

m tterson, IM n R eld, E lla Scao rough and L ynn W hœ ler

A B SE N 'I': N one

* # # # * # # #

C EN T M LIN A C O U N C IL O F G O  (C O G )

M ayor V m rœ t stated a few  w œ ks ago K veral C ounm lm em bers asked queauons about C X  and
w hy w e are a m em ber, should w e be a m em ber, and a11 of that W e thougllt w e should have

folk.s here from  C X  to tell us w hat w e do as a m em ber of C O G  and to answ er any quesuons

you m ay have

D avld W ard . C hain nan of C o G  state  he also a m em ber of the G aston C ounty a x'trd of

C om m lssloners B m ng an electe  officlal he know s the constram ts you are golng through and

the problem s H e ls ln hls m nth year m  governm ent and has a lltoe exx nence under hls belt

and assure,s Councll lt dœ s not get any easler as you go Qlrough tlus pnx ess Staff m em bers
w lth hlm  tonlght to answ er any que-stlons are 1..  A rm our E xecuuve D lrector of C O G , and

C harle,s Phllhps, C entralm a's B usm ezs M anager T hank you for glvm g lum  the o- rtunlty to

com e O fore you and to exph m  the rervTces w hlch C X  pnm de,s to the cltlzens of C harlotte

CX  w as form ed m  1968 and ls a voluntary nqmn wlatlon of lcm 1 governm ents ow ned and

governed by our m em bershlp In 1970, the State delm eated lxm ndane.s of m ultl-county plannm g

and developm ent reglons In 1971, CX  w as dealgqated as one of 17, now  18 lead reglonal
orgam zatzons or L R O , as they are know n ln N orth C arollna O ur purm se ls to e'stabllsh goals

and oblectlve.s serve mq the rep onal agent m  dealm g m th State and Fede.ral agencles, and to

prom ote m tergovernm ental cc- ratlon, com m um cauon and planm ng C œ  prow de,s K m ce.s

not only to m em % r governm ents, but to other Jun e cuons m  h )t11 N orth and South C arollna

Exam ple.s of w ork conducted ln South C arohna m clude R rvlng as staff to the Lake W ylle

M anne C em m lsslon of w hlch he 1: a m em Y r and has been a chaner m em ber of that

C om m lsslon. and the C ataw ba R w er C orndor Study, thoth of w luch m volve Y ork C ounty n e

annual rm tnbutlon of each m em lx r govtrnm ent ls lu Y  on the budget adopted for the year and
ls ase- qezvl on each m em ber's m pulauon C œ  due.s are 17 cene  N r caplta, the low est of any

LR O  ln the State n e next low est ls 21 cents N r cap ta n e State average ls about tw lce the

C œ  1.a2

M r W ard statM  he w lll now  revlew  the K rvlce.s w hlch C O G  provldes to the m uzens of

C harlotte n e four sem c'e categones are R rvlr.e program s, reglonal forum s, reglonal

plannm g efforts, and tc hm cal aqslstanœ  n e servlce program s are agm g grantl, em ergency
x lv lce.s actm ues and sohd w aste actlvltles For servlces to older adule  ln C harlottc

M eœ enburg. C X  provlde,s fundlng to the follow m g agenm ea M c klenburg b e- m ent of
SX IaI Sew lces, m cludm g ln hom e ald, transw rtauon, congregate m eals, and hom e dehvee

m eals M eœ enburg H ealth D epartm ent m -hom e m d, C harlotte-M œ klenburg Senlor C enter

O m rauons and O ut R each, and Legal Servlces for the elderly n e C harlotte-M c klenburg

Y outh C ounsel provlde.s em ploym ent for older adula  O f the 17 hot lunch sltea Itx ated m

M œ klenburg, 14 are w ltlun C harlottr's C lty 1111111 and m e pe om m ately C ity resldents

A glng Staffw orks m th groups and task forces w ho have C lty em ploy=  as repreœ ne vea from

the C lty's S- lal T ransm rtatm n IM pqrtm ent and the H ousm g A uthon ty C x 's om budsm M

adv= te,s for Iesldentl of nurn ng and dom lcllanly hom e,s n e m alor part of staff um e ls > nt

w orkm g w lth C harlotte-M e klenburg reudena , staff and fam lhes to resolve gn evances, to

pnm de m form ahon on facthue.s and to advœ ate for reudents nghe  O ne m alor em phau s of

the program  ls to tell the State of the need for m ore nursm g hom e beds m  the C lty C O G

E m ergency Servlcea Sœ tlon adm lm sters a rep onal grant for em ergency m c hcal x'm ce.s w hlch

Im pac! an the clbzzn: of c harlo%  n e grant program  supm re  a num -  of gm fic ix al

Iq ects, as w ell aq m glonal efforB to lm prove em ergency resw nse Som e of these prq e ksP

m clude pm vldm g tram lng tllrough EM S grant funds for em ergency m G hcal dlspatch coulse,s for

M œ klenburg C ounty Pollce Telecom m qm cators, w ho under consohtlahon m ll becom e C lty
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em pley.  Staffm g the reglons com m um catlon group w hlch e rdlnate.s em ergency
com m um catlon reglon w lde Sm nx rm g the reglon's cn tlcal Tqcldent stress debnefing team ,

w hlch ls avallable to 2 1 em eq ency rev m de.rs jn the reglon M vldm g m m pm ent on a regular

bu ts to hospltals and other em ergency resw nders m  C harlotte for advance trm m ng n e staff

alx  pubhshe.s a m onthly tram m g calendar and fund other tralnlng opx rtum tles for em ergency

reaw nders tllm ugh com m um ty (:(,2eg-  such ax CPC C A lso, ze ling tlle M etm llna Tm um a
Forum  w luclt provtdes cotttm em g e ucauon on œaum a care for physlcjans and nurses n ls

1: hem ly altended by m ople fm m  C harlotle hosp tals

M r W e  conhnuu , Cxzte M  Ekvelopment Corw m tlon (CD C) helps provlde financlqg to
small buslness owners n e CDC has hele  finance 37 prqe ts wltlun Charlotte whlch have
create  f/.m  new  Je s, m c- qe.d the C lty's tax base by over $30 nulllon, and generates over
$22:,%  annually m  Clty prom rty t xes aione Cezgrailnn Sokd W aste Setvlce.s w as sfnrfe

two years ago O ur staff serves as a llalm n Y twœ n Solld W u te agençle.s and the regTon, and

pam de.s e ucatloc and trm nlng te m lpd w'açle and = yclm g pfficlal: C O G adm m lstrrs the
M arm e C om m lsslon for I-ake N onnan A!!G Lake, w ytle n e œ m m lssloll w orks w 1tit the C ounty

Pollcr on tllr lake's w ater rafety lssue,s A s * 11*  consolldatlon com es about other actlvjtlr.s

w hlch m ay lnvolve the C harlotte-M ecklenburg Police arelom t safety ox ratlons, and em ergency

= vl=  cœ rdlnahon C œ  reguh rly conGucts fom m s w lttt C lty and C m m ty M asv ers,

plannm g offim als em ergency servlces com m unlcatzons dlrectors em ergency m e lcal servlce.s

dtv tors, law  enforcem ent exœ uuvea, and x hd w aste and = yclm g m rsonnel In th-

m eeungs, officlals from  around tbe rep on Glscuss thejr w ork and eapjore w ays to cœ rdm ate

R rvlce.4 G tter

M r W ard stated to m œ t the need of cœ rthnatm g plannm g aclw m es aT!G com m um cahons on a

reglonal level, Cœ  ls the lead agency m  the follow m g reglonal plannm g im auvea, the Bl-statz
C ataw ba W ver TG  Force, n e C ataw ba m ver Com dor Study, n e *O ur Reglon Tom orrow w

Reglonal Strateglc Plan w hlçh w e announœ  recently, and T he R eglonal Bm lGm g Penm t
T rackm g System  n e BI-SK Z  C m w ba Rw er TM k Force w hm h m clude,s reprerentatw es from
N orth and South C arolm a ls staffe  by C œ  ln thls group governm ent agencje's, utlhtle.s and

pnvate cltlzens dlx uss nver relae  lssue.s and problem s and then jdentlfy soluuons n e

C ataw ba Rw er Com dor study ls a strateglc plan that w lll exam lne the stm s of a nver and
ldentjfy lssuea and strategles for the n ver flpm  Lakr N onnp  to l-qt'e W ylle n 1s study ls

lm N rtant to C harlotte * ux  grow th ls m ovm g closer to tbo lake and M ountm n Island kake

ls a xm rce of w ater to C lty re.114en1 C œ  ls œ rdlnnhng a reglonal stzateglc plan enutled

oo ur Reglon Tom orrow * to exnm lne reglonal lssue.s of concern Reptesentatlves apm m ted by

Charlotte and other l= l governm c ts w 111 detenm ne strategle-s 1= 1 governm ents m ay take to
m m ntm n and lm prove the reglon's quahty of llfe and econom lc w tallty n e sm dy w lll ldentlfy

achlevable goals, oblx tlvea, and x llcles l1v.a1 governm ena  m ay adopt and lnay exanune top cs

such as recreatlon. envlronm mltal lssues, publlc safo , n* s of s- lal m pqlatlen greum  and
govem m ent servlcea C X  ls collœ tm g bm ldlng x rlm t m form auon on the census track Ievel

fm m  tlle 13 counly C harlo!te R zzon n Is dala, w hlch ls avm lable on a rep onal ba s only from

C G J. ls lm m rtant to C harlotte as grow th m  the sunpundm g nremm lm pacts l(xa1 plannlng

dem slons

M r W ard contm ued, funherm ore lt ls a valuable t* l to m arket the reglon as m arkets do not
stop at Im lm cal boundanes A sslsung m  thls effort Is D r A I Stew art ef U N C C  n e C O G  has

a reglonal gY graphlc m form aûon system  w hlch colle tl and dlsplays data rangm g from  general

v ulatlon sœ stlcs to deœ le  developm ent actlvlty D ata colle te  and du playe  lnclude.s

x pulatlon and houslng pattem s, 1a1)0r and em ploym eat m form atlon, and key sœ lo-econom lc

m dlcators œ r G IS dlsplap  the o la and asslsts m  th1 analysls of m Rerns and trends cecum ng
m  the reglon C urrgnt appllcatlons m clude Cm taw ba R lver C om dor Study, R eglonal Bm ldm g

Penm t Trackmg System , Rep onal A QM  and Reglonal Sœateglc Plan Future plans for system
knctude a rep onal dm  ba  of lnfrztstnlcm re and land use m form atlon C O G om rate,s a large

tc hm cal asslstance program  It m c- mau the quallty of plannm g and pubhc adm m lstrauon

w lthln the reglon, and a ys a large D rtlon of our ovzrhead *  keep m em ber due.s 1ow  W lule

C hariotte ll=  tlu: r vlce leas than som e m em bersq lt pnm de.s real benests to C harlotte
Tœ luucal assjstance pm vlded *  C harlotte rv ntly m cludes the follom ng, C X  àax pnw tded

relzm hon x'm ce.s sm ce 1989 to over 2*  households affectd  by nolse and nm w ay expansTon
at C harlotte-œ ugla  lnlernnnonal Alrlxm  n e.R  R rv!ce,s m clude lnm al K reezung and
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onentatzon, lndlvldual n* s and analysls advlsory m l=  ln e rdm auon w lth m ovlng

œ m e e.s dunng the actual rel= tzon and cM m s rm m buc m ent adm m lsœabon n e fœ us
2010 proled  urea C X  em ploye  *  K rve as m eetm g faclhtator and reN rters C X  provlde

the greatest num ber of sfaff N rsons lc dus capac1ty C X  staff Y'ls asslste  the C lty m

m pum ng data m  thm r com puter m appm g system

M r W ard = d m  concluslon, he feels the rarvlce.s C œ  pnm de.s are w tal to the contm ue  w ell

h m g of C harlotte and 0us reglon W e have all taIkG I about rep onallsm  ln the last few  years

M ayor V m rœ t has te n very strong on reglonailsm  and he te eve.s m  lt alx  A s C harlotte

conunue,s *  grow , the nœ  to reflect on lssue.s of a reglonal nature w 11l m cnwaœ  and our
* 111*  to e re.ss 1= 1 problem s w l11 m c- m ngly rm ulre ctxw rauon am ong l= l

governm ents C œ  ls the deem gned lead regm nal orgnn.xnuon for the C harlotte nw.> and

contm ue  su- rt of Cœ  by Charlotte ls eax ntlal M r H oyle M artm ls your delegate and he
really enloys w orkm g w lth M r M artm  H e has * n an alsel to the h x'trd p nc,e 1.  Ilas e n

w 101 CX  You have an exœ llent represenuuve on the board W e alw ays lx k forward to
R m ng M r M artm  at our m eetzggs If you have any quesuons, M r A rm our or M r Phllllps m 11

te  glad *  answ er them  for you

* * * * * @ @ *

SD IIM  W A T E R

M r. J'un A hum aehen  E nelneen nz N nartm ent sta#ea m  the agenda N ket there are tw o

num - rs that (jo not agree In the text of the dec npuon of the hean ng tonlght It note
.s the

exlstm g storm  w ater rate for non slngle famlly prom rtle,s :s $32 84 In the table on the next
page lt show s the l'ate at &35 82, w luch ls the correct num ber Bnefly he m l1 touch on the
heanng on the agenda for tom ght n ls hean ng ls to œ nslder a cllange to the rate ltself

M am r V m rœ t m ld he w a& gom g to m tem lpt the C ltlaens H eanng shazply af 7 (%  p m  w hrn
he presum e.s the C ounty C om m lssloners w tll l>e there n ey are m  the m lddle of thm r ow n

m œ tm g H e m ll stop the C ltlzens H = ng lr aure w e have a long 11st of m ople and go A eaII

and have the publlc heanng on ous ltem  at 7 (X) p m  , w luch ls ok ln accordance w 11  our publlc

notlce gw en of that W hen w e snlsh w lth that, th=  is only one gm ker slgned up on that ltem

H e sus-  w e w tll lx  m  a Ixlsltlon to rem lve tbat m atter and go back to the C ltlzems H earm g
and plck up w here w e leA off

M r Schum acher sald that m l1 w orklust fm e H e dœ sn't have anythlng to say except to bnefly
revlew  how  w e got to thls w lnt n e purm x  of the he>n ng ls to conslder a change to the fee

that w ould accom m e te the actlvltle,s by M ecklenburg C eunty lnslde m e C lty n e C lty and

the C ounty do dlfferent thm gs Inslde the C lty, the C ounty ls resjm slble for the large stre-qrns,

thoR  m th the water shed grade of one-elght of one m uare Im le n e C lty llandle.s w hat you
w ould call the urban dram age system  'rhe m butary system s, the storm  dram s, culvens catc:

ba ns, and dltche.s that carry the w ater to thox  large stx m s n e m te w e Y gm  charp ng ln

lanuary m slde the C lty w as de.slgned to hm d thox  sm all stream s, thox  drm nage system

achvltles T he 32 cents purm sed by the C ounty to add to that charge w ould fund thelr large

stream  acuvltle.s n ey currently pay for thoc  actm ue.s out of thelr genem l fund and thelr

m tent as he understands lt ls to transfer thox  acuvlt!e.s from  the general fund to Qus fee reveaue,

thereby rem ovm g that charge from  the general fund

M ayor V lnrœ t ntkM  do w e know  at Qus m m t the C ounty charge for the other county storm

w ater relvlces m  the Countyg H e au um e.s the sam e 32 = B

M r Schum acher answ ee  the 32 cents w ould l>r the sam e and the other charge,s are prom sed

to l>e the sam e W hen the County d1d thetr rate.s study, they w ent tllrough the sam e rata study
prce.ess w e dld, w hlch Is to calculate how  m uch m oney they needed bnqevl on thelr ne s, dlvlde

that by the Im > rvlous area they ex- te  *  find ln order to calculate a :.a2  n ey cam e up

m th a num % r that w as w ltlun lx nnle.s of the rate w e had already adepted W e al1 sat a und

a e le and = d lt m /k-  sense, the tolerance m  01e..*  num - rs ls at least that g= t, tt m akes

= se to e ust the,1r num- r a few m nme.s x) Tt would be (m slstent throughout the County

G yor V m rœ t asked c.an you explam  w hy they are that close? H e w ould have thought there
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are few er tax m yers there x) the volum e of the funds, the am ount of m oney genem ted, w ould '

lx  a m slderable low e,r H e had the Im preâslon the.se storm  w ater problem s w ere urban C lty

pe lem s and therefore alm ost non-exlstent ln the County w here the land had not te n

develee

M r Schurnacher stated rem em ber the C ounty m cludes the m x tow ns n m r num bers lnclude

provldlng those servlces ln the slx tow ns

G yor V lnrœ t aske  even so that ls a fatrly sm all geographlc area by com pan xm

M r Schum acher stae  he can't answ er other than to say w hen they w ent through the prœ eas

of calculatm g the revenue n* s they w ould have, th t w as a low er num ber th%  ours n e

revenue they can generate ls also a low er num ber It kapm ned to com e out very close

C ouncllm em e  W heeler asked hew  are duplexe.s factord  m 9 A  lady called tcd ay and asked

that queatlon A R  they com m erm al or re-sldentlal aboqt tbm r rate9

M r Schum acher answ ee  rem em M r there are not tw o dlfferent rate.s A  slngle fam lly hom e

> ys the sam e rate as other tym s of prom rtle.s n e dlfference ls sm gle fanuly hom es are put

m to tw o categon es B elow  the 2,%  m uare fœ t and above 2,%  square feet D uplexea w ere

consldered non-slngle fam lly for purm se.s of ralculatm : rate,s pn m an ly to use the T ax O ftice

has them  clM s15e  ms non-slngle fanuly O ur (lata ba  w as created from  the m form atlon from

the Tax O ffice n ey had dqplexe.s and m plexe.s segregated from  sm gle fanuly hom es and that

ls the m y lt ended up m  our data base W hat that m eans ls a duplex that has the sam e

lm m rvlous a: the average sm gle fam lly hom e w ould pay the sam e fee

M s W he ler stated the lady ln the duplex ls m ym g $4 and m m etlung

M r Schum acher stated that m eans she has m ore lm m rvlous area th%  the average slngle fam lly

hom e H er lm m rvlous area has been m - ured and m ultlplled out ln the rate and that ls w hy

lt ls com m g up a h ttle hlgher

M s W heeler stated w hen the lady CaIIM  the Storm  W ater D epartm ent she w as told that w as

com m em hql prom rty

M r Schum achrr sm d lt ls com m erm al m  the sense ote rate ls apphed to the actually squarr

fœ tage rather than fallm g m to the tw o tler categone,s slngle fam lly hom e.s do A  duplex that

haq 2,e  m uare fœ t of lm lm lous a= , and a sm gle fm m ly hom e that has 2,e  m uare fœ t,

w ould pay the = ne exact sgure

C ouncllm em % r Patterxm  sm d the lady actually gets a better deal. m rhaps

M r Schum acher state  lf w e w ere chalp ng hnqez on a sldentlal ufut:, she w ould be paylng the

$5 20 A s St ls, she ls paylng on the actual m uare fx tage she has w luch com e,s out to $4

C euncllm em e r M aran K'ud he has had a lot ot Im ple call and com plam  n ey feel hke the

2,e  m uare fœ t aim e and the 2,A  square fœ t O low  ls not falr Som e of them  Qtrow out

som e w ealthy m rson's nam e w ho llves m  a b!g m anslon and w onder w hy thm r rates are not

hlgher Is lt correct no one and no orgam zatm n ls exem pt from  tlus fee, hospltals, hbran e-s,

x hœ ls, and churchep

M r Schurnacher answ ere  there are tw o exem ptlons m  the ordlnance O ne ls rm lrruqd > k-1

the actual track It dce.s not m ake sense to try calculate the lm m rvlous area of a ratlroad track

O ther m llri'md faclhueâ, thelr bm ldm gs and parkm g lots, lf they are oN rated by the rallroad then
they are charge  the rate, Jqst the track itself ls exem pt n e rm m d exem ptlon ts the N on h

(7.a 11m  D O T hlghw ap  n elqdgem ent 1 e.1r w al lhe m m nlrnanr.e of the drm nage system , and
rem em e , there are storm  dralns under the State m am talned streetl If w e charge them  a fe ,

th&  that m eans w e end up m am tam m g thelr storm  dram age O N ratlonally, lt dld not m ake

K nse for us to lx  reo nslble for the plN  tluat are ander thelr streets n en the State w ould

lx  resw m slble for the s- ts them selvea n at ls the sam e Judgem ent w e m ade m  organlzlng
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our ow n om tlon O ur Strœ t M am - nxnœ  D lw slen m alntaln; dle ltrœ t e ea w e D.2-  to tlle

quœ on should Streetq M am fenxnce contm uo *  tr  reaw nslble for the storm  dram age m  the C lty

streetq or should Engm œ nng e ln to ênt'. that over iM use of storm water n e answer wu
no O m rauonally, lt m xt'lq reI)Se for the Street M m n#M nnce lx ople to ceonunue to do that ln

the strœ t W hat w e are dom g w lth our contractors through E ngm œ nng ls dom g the w ork on

pnvate prom lty m  m ople's front yard, backyard and x) forth n at ls w hy the oxhnance
m cl'zaM  the State lughw ays O ther than those tw o, th-  are no other exem puons A ll publlc

and pn vate prom rues are levle  the clkqrge

C ounm lm em ber M ale  a4JkM  M r Schum acher to share w lth hlm  bnm.M  on w hat he ls heem ng

ae ut the hlghw ays, lf a pnvaœ  emtrepreneur hal a retenuon m nd w hy don's they get a 1œ %
cm ht agam st w hat they pay lf they have pnm ded the detentlon prG xss for denlm g w lth storm

w ater?

M r Schum acher answ e,re  If thelr detenuon m nd re uce.s the lm m ct of thelr developm ent

1œ % . tllen tlley do get 1œ % cre lt n e credlt Qley get ls prcm rtlonal to how' well fllelr
detenuon ba n offR ts the lm pact of thelr developm ent If you take a p ece of w rmnt proN rty

that has a sm all am ount of w ater that nm s off of It, then you develop lt, there Is a m uch hlgher
am ount of w ater n e closer you get back to the am ount of w ater runnm g off that exTsted

naturally, the m ore crG ht you get If you can get all the w ay back, then you w ould get a 1K %
cre t It ls IU Y  on the th%  cn ten a of the IG  rate of nm  off, the volum e of the nm  off

and the m llutlon content m  that run off

M r M ale  sald thls ls a very desm tlve t
.

yN  of Annlyus you are statm g H e has heard som e
m cpie n y only 30%  Y oq are saying m m ethlng qulte dTfferent, you can get 1œ %  In other

w ords, he dœ sn't have to pay 1œ %  of that fœ  Is that w n tten off m  that w ay?

M r Schum acher answ ee  that m llcy you adopte  allow s for up to 1œ %  A ny of the older

detentlon ba ns don't accom phsh w hat lt O e.S to get 1X %  Som ee y w ho Is gom g to develop
a p ece of prom rty trelny ls hkely to deslgn thelr detenuon ba n to m eet the standards and get

the m a m um  cre t they can n e older facllm ea t11a4 w ere bullt y=  ago =  not gom g to

accom phsh that n e standards w e lm ulred ln years past d1d not rm ulre them  to m eet that

1œ %  offset If they d1d only w lu t w e lm ulred Qlem  to do m  the past, th%  thm r faclllty dœ s

not w arrant the full cre lt

C ouncllm em % r M angum  stated thox  v ple can bnng thox  up to standards

M r Schum acher stated they can go back and retros t those bu lns m  order to get a larger credlt

O f cou- , that ls an econom lc thm g lt costs x dollm  to go back and retrofit lt ln exchange

for m ore cre t n e econom lcs of w hat kznd of 1rtu111 you get from  dolng that ls m dv ndent

to each slte

M r M alœ  ntkea have you had qulte a num e r of lx ople w ho have reque.sted upgradea, and

for the Englrlœ nng Ikw rtm ent to com e out and eva1ua2  a slte for the.R  slv lsc t
.
y> 9

M r Schum acher answ ere  no, tlley apply for the cre t n elr engla r w lll apply f@r llle cre lt

to go through the calculatlons bae  on exlshng facthtlea and standards, and detenm ne how

m uch thelr cre lt am oqnt should % , then they sgbm lt that It ls very slm tlar to the m y new

developm ent = urs W hen a new  develepm a t tmm rs and they have to lnstall a basln the

pro;erty ow ner ure.s an engm œ r to deslgn Quat fam hty n en lt ls revlew e  by the Faglnœ rm g

Ikw tm o t

M r Schum acher contm ued, the one rem alnlng thm g to cover Is the level of x m ce w e are

exm nenclng m  term s of request for servlce and how  w e exv t *  deal m th those n ere ls

ge  new s and bad new s n e gm xj new s ls w e w ere nght, there ls a laq e backlog of problem s

out there that need to lx  IV'Im IIM  n e bad new s ls that m eans w e have a backlog of plq ects

that m ll take years to ellnunate n ere are baslcally two km ds of prq ectl A  rem c hal rem lr

ls m nklng a repalr to the exlstm g dram age system  W e have p m s, culvm ls. and dytches that

have t-  out there smce the land was ongmally develoe  n ey have fallen mto dlsrepalr
over the years So a repalr prolect slm ply gœ s and repazrs that eM stm g plm , dredges that dltch
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or w u œ ver O n th5 other lu nd a C apïtal Im provem ent Prolm t w ould tm  a m ajor o lstrucuon
of an exlsa g faclhty or even the constructm n of a new  factllty Y ou m lght m uate lt to roads

and thoroughfare,s W e m am tam , w e go G tch five holr.s or lxsrhaps do a llttle m deam g on

exlstm g thoroughfare-q, that ls a m nlnteaance, a repalr W llen w e go and rm struct a new

prq ecta tlkat u a Capltal PIPJK t W e are tm ng to lx k at the stonn w ater prq ectl m  the sam e
w ay The prq œ e  backlog a year and a half ago w hen w e w ere trp ng to daude w hat the level

of dem and would le  for tllese servlce,s and everyv y r,el the m te W e pm lœ e  th-  w ould

l>e eaough prolectq out there te y that w ould take us ten years Just to do them  a11 O ne of the
m llcy statem c ts that cam e from  your task fo=  and ulhm ately w a, adopted w al settm g a goal

of ellnuM tm g tiuat backlog m  ten years W hen the rubY r m eets the road lt ls w hat w e are
geqm g to te y and that ls actually tellm g a clhzen. yea, you have a dralnage problem , lt

quallûe,s for us to flx l$, and w e w 111 lx  there as xxm  as w e can, w hlch ls five, x.ve.11 or tea
yeazs fm m  now  W e have not yet ttnr'ezl trllm g v plo that So far w e have gotten aw ay w lth

n ym g lt Is a new  pm gram  and w e are stlll m eqsun cg how  leng lt takes to m akie vanous repalrs

and as xxm  as w e can calcuh te that, w e w 111 be back ln touch m th you It ls tlm e for us to get

truthful w lth the m tlzens aqd start glvm g them  a reahstlc exv tatlon of w hec w e can do that

W hlle w e don'l have a problem  w e dldn't exm ct, w e havelusl rale  the caut!on flag and let

you know  tlhat w e are gethng re y to do that T hat ls no Goubt gom g to start seneratm g > m e

com m ents and conoerns from  the general pubhc

M r M angum  asked ls that bnqez sm ctly on the l'ate,s for collectlon?

M r Schum acher state  our ongm al plan w as to bau cally om rate on a pay as you go strategy

ln t:e first four to 5ve years e lule w'e asseaœ  ele ovem ll nœ s, Partlcularly for those large

capltal prq ectq T hen ln year five or nx, lx k at a h m d referendum  that w ould gw e us a large
sum  of m oney w hrre w e cxm ld go eut and <œ 1 addrer m g xlm e oî tllo.e  large prq œ a  n e

rate w e have nght now  w as not lntende  to accom m e te bonds O f courR , som e of thox  m y

aq you go dollars cm ld l>e re eslgnated to cover bond debt w hlch w ould allow  a bond package

dun ng those first 5ve years lf that w as your cholce n at ls one optzon n at ls one w ay to try

and shorten the w altm g m ntxl for these lx ople T ake som e of the pqy as you go dollm , covert

lt to debt and have m ore dollm  up front

M r M angum  aske  are you staffe  m  ore r to l>e ablg to handle that lf that w ere tanglbleg

M r Schum acher apsw ere  your Grst opx rtum ty, aI!G O t opm rtum ty u wearly slm e, &s tlus fall
to have a h m d referendum  If w e put bonds on tlus fall and they pass w e w ould l>e ln a

sm mhon w here w e could gear up and stars that very qulckly n at declslon w ould have to be

m ade ln the next tw o w eekl to m ake ous fall's N m d

C ouncllm em - r M cc rory asked ls the C ounty m  som e shaN  w lth m alor stnu m sj w lll lt take

them  tllat long, - 7

M r Schum acher answ ere  the ne s they have ldecufied m l1 take m any years Y ees, they have
a x'veral year backlog on the m alor stream s n ey are gom g to be m  the sam e sltuatzon on the

m m or ,trram s outwde tlm  C lty 3v1t13 thelr backlog Let m e go tham gh very qulckly som e of ele

thlngs w e thought of to try and atldreoss and do x m e of the.x  m lngs qm cker O ne ls new

pre ucts such as plastzc pl>  n e tradltlonal w ay to m stall stonn dram age and lake plm  Is to

ure concrete plm  and zvm tlonally w e w ould uR  corrugate  m etal plx  T hose rm m re heavy
O m pm ent to m stall W hen you are w orkm g m  som a m e's backyard or betw œ n tw o hom es m

the u de yard w he,re th=  m ay be on 20 - 25 fœ t betw m n the hom es, that can get very dlfficult

W e are really m lereate  m  plastlc pl-  It ls a corrugnte'l plasuc plm  tbat has a sm œ th hm ng

'rw o m m l could carry 211 fe t of lt and tk ow  lt m  G e hole W e a!t real opttm lstlc tltat w tll tle

a gœ  x lutlon for us and w tll 1et us do oungs qulcker A nother thm g ls the com m um ty servlce

crew  W e have tmen tnlkang w ith the County m m t provldm g us w lth v ple w ho have Y n

A tenced to com m unlty rervTce w ho w e w ould pnt out dom g hand w ork m  the dralmqge system
A  probtem  K m ew llere tlu t M m re.s som e cleam ng of sllt. debn s, and vegetatlon at the end of

a channel It ls pn m an ly hand w ork For us to pay a contractor w ould l>e relatlvely exv slve

lf w e cgn put a crew  of t?trœ  four or 5-  ef the.*  t.k'm  folH  out tlleze, wre azr m  rzsence

gem ng free laM r M l lt costs us ls tho forem an *  over=  w hat they art dolng n at ls
x m etlung w e have been lœ km g at and probably can M gln very qulckly n e reall= uon of
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dollars, our program  ha% a bnlpnce tetwœ fl m akang the repalr prq ects and m nkang the Ceunl 's
prq ectl O ne m lutllm  ls *  ray let's do few er capital prolectq w hlch enable.s us to do m ore of
the m nlnf-nxnce and xw lr PIOJX ? n at steps on that short term  K luton n e O pltal prq ectq

are very lm m rtant and tàert are a num v r of thoR  capltaf prq ectq tllat Just have to (a  done and

could not lx  defere  W lule that ls an opuon. lt Is not one he w ould partzcularly ra m m end

to C ounctl Y ou have alreauy touche  on the last one, w hlch ls addltlonal dollars n e one m y

to get addltlonal dollars m thm  the exlstm g ra2  ls K m etlm e m  the com m g y= , leveragw som e

ef the m oney l rough a N m d referendum  n at w ould enable us to step up elther the repalrs,
tho capltal, or * 15 w lthont affK lzng lhe ratm g

M r Schum acher contlnued the olher lssue w e are gom g to lx  lœ km g at ls how  to pnonœ

thex  prolectq R lght now  w e are w orkm g on hlgh pnon ty prq ects, those that m volve stnlctural

G e If K m e y's home ls nl- dy exv encm : or ls about to exm nence x m e km d of
structural dafnage tecause of a fm hng storm  drm n or eroslon lf the fle lng of the Im ng space,

fltxxhng of the hom e or lf there ls som e s- lfic safety hay.qrd thoR  tylm.,s of Qungs are G m g

glven pnonty O nce w e w ork through thox , and there ls som ew here m  the nelghborhœ  of

75 to 1œ  of those w hlch ls not œ cupym g the rest of Qus year. w hat w e are left w !th ls the 1e..u
sevezr pm blem s W e have *  da ude how  are w e gom g to do those A re w e gom g to do them

m  the order tbey w ere lm uested? ln the order the m tlzens called and asked for rarvlceg O r,

aze w e gom : lp p ck a m racnlar aejgne rhe  and go and = y de everylàm g ln tllat

nelghM rhe  that nX s to lx  dene Should w e plck a stream  and start at the bottom  and w ork
up n ere are som e real technlcal M m ns to start at lhe bottom  of the stream  and w ork up

n ere are sem e em ctcm cm  ln gom g *  a nelghh e e  and ëolpg evrrythm g you find to do

there m s- d of hopplng around from  slte to slte all over R)w 1: 'rhox  are som e of the lssues

w e are trym g to fœ us m  on nght now  H e t.1:ev%  the M anager ls gom g to suggeat w o bnng
th-  lssqe.s to the Plannm g C om m lttœ  for x m e further revlew  antl eventual recom m endatm ns

M r M ale  = d som e of the older nelghborlxe s m  lu& dlsm cl sgch a: D ruld H 111: have never
had a dœ nage system  put ln W e have gone back to days w hen there w as no reprmsentauon on

Qus V y that could addreas those lssuea W e are not resw nslble for that but w e znhent that
condltltm  In tl)e 'g'e.et ot 0le older netgllN e txxls, e ere the..çe am em tlea are absent as far ax

bas!c dm m age, are they gom g to get pnontyg People for a long tlm e have te ,n w m tm g for

K m e x rt of ba c * 1'v1=  as far as drdm age. slm ple th ngs It's a tough sltuatlon but 1: there

x m ew ay the o!d nm ghborhv s can get pnon ty as far as hlerarchy for gd tm g thlngs done

M r Schum acher answ ered that certam ly ls a factor to m clude m  the hst w e try to son tltrough

M r W hlte sald It Ts alxl true that ln m any of the older nm ghborhce s ls w he.re the m ore senous

problem s are So there w lll lye pv allel n- .%A w e can w ork though m m e of thox  lssues to tackle

tt n e m m n concern w e are expresslng to you is the reœ urce,s afe not gom g to be there to do

tlus w ork ln a tlm ely basls W hat he has sqggeste  w e do ls to ak n you to that w hlch ls Y m g

donc n en we m ll develop a seategy and come back to you w101 a more qulckly develoe
acuon plan to tackle som e of thore  problem s earher than w e first thought It could m clude

Y rrow lng m oney to accelerate gettm g m to som e of the m alor issues

M r M ale  sald ho appre late,s the M a ager's fœ us on Qus, but som ehow  that m eans ln

to een gettmg lhose >  of Jobs done we could faczhtate m ore com m um catlons lo use
Ie le are havm g ex- tahons n ey are pm ng $2 30 or w hateve  the fee, and they are havm g

exv tatzons n at m eans from  the staffm g vlew m m t w e are gom g to have to fam htate m ore

touchm g hqmex w lth the.se œ m m um hr.s n ere are gom g to have to lY  llnea of com m unlo uons

Cm ncllm em ber Reld = d w hen hm read the pn on m tlon, he notlced w lth m terest w e got a

n um bs U p letter recently from  a Senlor V lce Presldent of Royal Insurance about K lvm g hls
ston n w a>  over there off C olvard R oad H e thought he w ould n de over and take R lY k and

=  how w e are pnonuzm g th=  thm gs D at s> t through thero ls relatzvely new  and lt d=

have K m e d> nage pre lem s, but It = m s to hlm  lt q m ld have tr n antlclN ted by the bullder

and w t shouldn't 1<  paylng for that km d ef tlung H e w tm dered h@w  thls m l'stm  go1 elevatM

to thr top of lllr 11M  w ho  w e snpm e ly havr a lol of hfe threatrnlpg w aœ r problem s around

the C lty
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M r Schum acher sald he w aq not fam lhar w lth that proled  sm lscally $

M am r V m rœ t = d tllat 1: one w llere he llaslm lly p'ud lt hlm R lf

M r W lute sm d lt could t.  w here lt w a.% a 51 50 cost share If you w ould hke a reN rt on that

w e can get lt

M r Reld state  he would 1*  a reN rt

M r M nrtln statd  the 51 .50 cm t share ls causm g h1m  som e concern H e ho>  w e don't get

ln*  a m M e w here thore that can afford to p'ty 50% get on the top of the 11st and get servlce,
aad thox  tllat can't afford to pay lt get on the locg o ung 11st H e understands also that w !l

tlle 5> 50 cœ t th 1 1: a w ay tp cllt down the l1s! H e ho;es w e evene ly balance th0.*  two km d

of sltuatm ns

M r Schum acher stated the x hcy Councll adopte  llm hted the am ount of m oney each year that

O uld go that w %3

C ouncllm em ber Cle felter stated w o need to pay atteqtlon to w hat M r Schum acher and M r
W hlte rald to us n ls ls gom g to be a long haul and w e are golng to get a lot of calls ln the

next five to > e.n years O ne of the tlungs w e are golng to have to 1e..  how  to do ls

com m um cate w hat a long haul Qus ls H e w ants to share one m rsm cuve he has used w lth m m e
foA s to help them  understand w hat thps Ts a11 aY ut If you can lm agm e M m g ln a C lty of

4* .(K  v ple, and w %ry house m  llle co  ks on a wd l aI!G szptm  tank, and 1 1 of a sudden w e
dl= ver one day Alvnlt 15-20%  of your w ells or septlc tanks are golng dry and you declded thzt
day to put m  a publlc w ater and x w er system  H ow  Iong do you thm k how  m any years w ould

lt tnke to get a11 the lm e,s lm d and a11 the stre ts and lleople hœ ked up n at ls tbe m agm tude

of the task It calls on u3 to be re.al patlent and explam  to folks e y, even tllougll tlley have te

s=  paylng tcxlay, w e are bulldm g the system  from  absolute K ratch W e dldn't bulld a w ater

and x w er system  or a road system  from  scrm h W e need to lTsten to w hat M r Schum acher
= ys % ux  w e are gom g to start gem ng phorle calls and they are golng *  call every m onth

AD JO

The m œ ung w as adlournz  at 6 20 p m

Brenda R  F- y- C lty C lerk

Length of M œ tm g l H our, 5 M lnute.s
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